ABTOHOMHasi HEKOMMepUeckasi obpasoBaTe/ibHas
OpraHM3aLys BbICLIEro 06pasoBaHNst
«KAJTMHNHITPAACKN MHCTUTYT YTIPABJIEHNA»

YTBepxaeHo

HayuHo-meTogMyeckum coBeToM MHCTUTYTa
NPOTOKON 3acefaHns

Ne 10/20 ot 20 mas 2021 r.

PABOYAA NMPOIrPAMMA ONCUNTITTNHBI .
METOAbI NMPNHATNA ¥YTIPABJIEHYHECKWX PELLUEHN

(b1.6.14)
Mo HanpaBneHo NOArOTOBKYU 38.03.02 MeHempKMeHT
HanpaBfeHHOCTb NOATOTOBKU MeHe>KMeHT opraHusaymn
KBanndukauyms (CteneHb) BbIMyCKHMKA
(ypoBeHb HanpaBs/ieHNs NOArOTOBKM) bakanaBp
dopma 06y4yeHns 0YHO-3a04HasA

Pabounin y4ebHbIl nNnaH no
HanpaB/NeHNO NoAroToBky (0406peH
YueHbIM coBeToM MpoTokosn Ne 09/20
ot 15 anpensa 2021 r.)

KannHuHrpasg



ABTOHOMHas HEKOMMepUeckas 06pa3oBaTe/lbHas OpraHu3aLus
BbICLLEro 06pa3oBaHuA
«KanMHWHIpaACKnii UHCTUTYT yNpaBneHns»

Nuct aktyanusauum b1.6.14 MeToabl NPUHATAA YNpaBieHYeCKNX pPeLleHuin
(HammeHoBaHue PN ¢ wudpom)

HanpasneHne: 38.03.02 MeHefKMeEHT
HanpaBneHHOCTb: «MeHeXXMeHT opraHusauum»

B uenax akTyanmsaumu paboyeii MporpamMmmbl  AUCUMMAUHBI  BHECEHbI  CleayloLime
N3MeHeHNs/ AONONHEHUS:

1. OGHOBNEH MNepeyYeHb OCHOBHOW W AOMOMHWUTENbHON Y4YeOHON nuTepaTypbl, MHTEPHET-
PECYPCOB, COBPEMEHHbIX MNPOMECCUOHANbHbIX 6a3 [AaHHbIX HE06XOAMMbIX ANsi  OCBOEHMS
ANCUMNVHBI.

2. MpoBepeHO 1 06HOBNEHO COAepPXXaHMe TECTOBbLIX BOMPOCOB.

3. MpoBepeHbl U 06GHOBMEHbI MPUMEPHbIe (TUMOBbIE) OLEHOYHbIE CPEeACTBa WM WHble
matepuanbl 415 NPOBEAEHNS MPOMEXYTOYHON aTTecTalymn.

CocTtasutens: Kosanes-KpnBoHocoB N.A. K.T.H.
(®PUO, yueHasa cTeneHb, yYeHOe 3BaHuWe) (nata)

M3meHeHns (gononHeHws) B paboyylo nporpamMMmy pacCMOTpPeHbl M YTBEPXAEHbl Ha
3acefjaHMM Hay4YHO-MeTOoAMYecKoro coseta, npotokon Ne 10/24 ot 22.05.2025 T.

COIrnACOBAHO:
Pykosogutens OMOTrT Kosanes-KpusoHocos . A.

HavanbHuk
oTfena OLUeHKN KayecTBa 06pa3oBaHmMs MNepensesa A.M.



JlucT cornacoBaHus paboyein nporpamMmmbl AUCLUMINHDI
Pa6ouas nporpaMma AUCUUNAMHBbI «MeTofbl NPUHATUS YNPaBMEHYECKUX pPeLleHMii»
paspaboTaHa B COOTBETCTBMM C (PefepasibHbIM roCyAapCTBEHHbIM 06pa30BaTeNbHbIM CTaH4APTOM

BbICLLEro 06pa3oBaHMA MO HarnpasneHnto nogrotoBkn 38.03.02 MeHemKMeHT, YTBEPXAEHHbLIM
nprkasom MuHobpHaykun Poccum ot 12.08.2020 Ne 970.

CoctaButens (aBTop) M.A. KoBaneB-Kp1MBOHOCOB, KaH/. TEXH. HayK

Paboyas nporpamMMa AUCUMUMNIMHBI paccMOTpeHa WM ofobpeHa Ha 3acefaHum HayuHo-
MeTOMYECKOro coBeTa UHCTUTYTa, NpoTokon Ne 10/20 ot 20 masa 2021 .

PermcTpaunoHHbiii Homep 21BM603/14



N

CopepxxaHue

Llenn 1 3afa4n 0CBOEHUA AUCLUNINHDI

MecTo ancumnnaumHbl B cTpykType OMOT

lMepeyeHb NNaHNPYeMbIX pe3ynbTaToB 00yYeHUs No AUCLUMNINHE, COOTHECEHHbIX C
nNaHMpyembIMK pe3ynbTaTaMu 0CBOEHMS 06pa3oBaTe/IbHON NporpaMmmbl

O6beM, CTPYKTypa ¥ cofiep>aHne AUCLUNNHBI B 3a4eTHbIX eMHULAX C yKa3aHUeM
KOMIMYeCcTBa akafeMN4ecknx/aCTPOHOMUYECKMX YACOB, BblAeNeHHbIX HA KOHTaKTHYHO
paboTy obyuvatomxcs ¢ npenogasateniem (Mo B1Aam 3aHATUIA) U Ha
CaMOCTOSITE/IbHYHO paboTy 06yyatoLmxcs

MepeyeHb 06pa3oBaTe/IbHbIX TEXHOMOMMIA, NCMOMb3YyeMbIX MPY OCYLLECTBEHUN
06pasoBaTe/ibHOro npouecca no ANCLUNINHE, BKIOYas nepeyveHb NLEH3UOHHOMO
nporpaMMHOro obecneyeHns, COBPEMEHHbIX NPO(EeCcCnoHanbHbIX 6a3 AaHHbIX U
MH(OPMALMOHHBIX CNPaBOYHbIX CUCTEM

OueHoYHble cpeacTBa A/19 NPOBELEHUs BXOLHOT0, TEKYLLEro, py6eXxxHOro KOHTposs
¥ NPOMEXYTOYHON aTTecTaumm obyyatoLwMxcs No AUCLUUNINHE Y METOANYECKME
martepuanbl Mo ee 0CBOEHUIO

OcCHOBHas 1 JONONHUTeNbHAA y4ebHON nTepaTypa 1 3N1eKTPOHHbIE
obpasoBare/ibHble Pecypcbl, HE0O6X0AMMbIe /19 OCBOEHUSA AUCLUMNAUHBI
[lononHuTeNbHble pecypcbl MHPOPMALMOHHO-TENIEKOMMYHUKALNOHHON CeTu
«/IHTepHeT» HeobXoANMble N5 OCBOEHUA AUCLMUNINHBI

Tpe6oBaHUA K MUHUMaIbHOMY MaTepuasibHO-TEXHUYECKOMY 06ecneyeHuto,
Heo6X04MMOro na OCYyLLEeCTBNeHUA 06pa3oBaTe/lbHOro npowecca no AnNCUUnInHe

MpunoxeHne 1 OLeHOYHbIE CPEACTBA 417 NPOBEAEHNS BXOAHOTO, TEKYLLETO,
PY6EXHOro KOHTPONS M MPOMEXYTOUHOM aTTecTauuy 06yyatoLMXcs No AMCUMNINHE
1 METOAMYECKME MaTepuabl NO ee OCBOEHUIO

MpunoxeHne 2 TepMUHONOINYECKMIA CnoBapb (roccapumin)

Crp.

o b~ b~

23

24

24

25

26

28

117



1. Uenu v 3afayum 0CBOEHNA AUCLUMNMNHbI

OvcumnnvHa «MeToabl NPUHATUS YNPaBeHUYECKUX peLleHnii» cnocobeTByeT (POPMUPOBAHUIO
obuienpoeccmoHanbHo  komneteHuun OFK-3  (cnocobHocTb paspabaTbiBaTb 060CHOBAHHbLIE
OpraHu3aLvoHHO-yMNpaBeHYeCKre pPeLleHns C Y4eTOM MX COLManbHOM 3HAaYMMOCTM, COLEeNCTBOBATb
UX peasin3aunm B YC0BUSAX CNOXHON 1 AMHAMUYHON Cpeabl U OLeHMBATL UX NOCNEACTBUSA).

Lienblo ocBoeHUs aucumniavHbl «MeTofbl MPUHATUA YNPaBIEHUYECKUX PELLUEHWNA» ABNSETCA
06yyeHMe 00yYarOLLMXCA TEXHUKE U UCKYCCTBY NPUHATUSA 3DNEKTUBHBIX YNPaBIEHUYECKUX PeLleHuit
B Pa3/IMYHbIX MPO6MEMHBLIX CUTyaUUsAX C Yy4YEeTOM peasibHbIX 3anpoCOB W OrpaHUYeHWi cUTyaumi
Pa3BUTUA TEX UM UHBIX OPraHn3aumni.

[aHHas Uenb KOHKpeTM3MpoBaHa B CheaylowWMxX 3afadyax, KOTOpble [O/DKEH peLatb
obyyatoLLMincs:

- 3HaTb CYLLHOCTHbIE OMpPeLeNeHns KUeBbIX MOHATUIA AUCLUNINHSI;

- 0TBeYaTb Ha Npo6/ieMHble BONPOCH! AWUCUUMIUHBI, ONepupys OCHOBHLIMU MONOXEHUAMU
Teopuy NPUHATUA YNPaBIEHYECKUX PeLLEeHWN;

- aHaAM3MpoBaTb KOHKPETHble YMpaBneHYecKue CUTyauum B acnektax npobnematuku
pa3paboTKM ynpaBfeHYECKNX PELLEHWA;

- paspabatbiBaTb MPOEKTbl W CLEHapUM YMpaBfieHYECKUX pelleHuid B Pas3fiyHbIX
ynpasfeHYeCKNUX cUTyaLmsx;

- YMeTb MPUMEHATb OCHOBHbIE METO/bl MPUHATUA YNPaBEHUYECKUX PeLLeHNI;

- OUeHMBaTb 3P PEeKTUBHOCTb MPUHATLIX YMNPaBIEHUYECKUX PELLUEHWUIA C yYETOM KPUTEPUEB ©
FPaHNYHbIX YCNOBUIA.

lMporpamma cocTaB/ieHa B COOTBETCTBUU C TpeboBaHusAMU PefepasbHOro 3akoHa Ne 273-®3
«06 obpasoBaHmm B Poccuitckoin deaepaunm», Mpukasza MmHobpHaykm P ot 05.04.2017 r. Ne 301
«O6 yTBepxaeHUN MNopsagka opraHM3aLumy 1 OCyLLeCcTBeHUs 06pa30BaTe/ibHOM AeATeNlbHOCTU Mo
obpasoBate/ibHbIM NporpaMmMam BbicLlero obpasosaHus - nporpaMmam 6akanaspuara, nporpaMMam
cneunanuTeTa, nporpammam maructpatypbl», ®FOC BO M yyeOGHbIM M1IaHOM MO Hanpa./IEHUIO
noarotoky 38.03.02 MeHeKMEHT, HanpaBNeHHOCTb «MeHeIXXMEHT opraHu3aumm».

2. MecTo aucumnauHel B cTpyktype OMOTI
2.1. YKa3aHue mecTta AUCLUNINHbLI B CTPYKTYpe 06pa3oBaTe/ibHON NporpaMmubl

Hanb6onee OT4eTNIMBO ypOBEeHb MOATOTOBKM OyAyllero MeHemkepa K npoeccCUoHasbHOM
LeaTe/IbHOCTU MPOSABNAETCA B €ro CnoCOO6HOCTU HaxXO4WUTb OpraHu3alyOHHO-YMpaBieHYecKme
PEeLUeHNss U TOTOBHOCTWU HECTU 3a HWUX OTBETCTBEHHOCTb C MO3ULWIA COLUMANbHOW 3HAYMMOCTU
NMPUHMMAEMbIX PELLEHWIA.

Basoli ans n3yveHns AMcunnanHbl «MeToabl NPUHATUSA YNPaBAeHYeCKNX PeLLIEHN» ABNAeTCS
3HaHWA, MOJyYEHHble MPU U3YYEHUN AUCLUMNAUH «DKOHOMUYECKas Teopus», «CTaTUCTUKa»,
«YnpaBneHne opraHusauueli (Nnpegnpustnem)», «CoBpeMeHHbIE TEOPUM MEHEMKMEHTax.

3aBepLueHne opmuposaHus KomneteHuun OMNK-3 NponMcXo4nT Mo OKOHYAHMIO MPOXOXKAEHUS
M YCNELHON 3alinTbl MPOM3BOACTBEHHON MPAKTUKM NO MOMYYEHUIO NPOGecCUOHaNbHBIX YMEHWUI U
onbiTa MPOMEeCCUOHANLHON AeATeNIbHOCTU U NPeAAVNIOMHOA  MPakTUKW  ANS  BbINOSHEHUS
BbIMYCKHOM KBaIM(PUKALMOHHOW paboThbl.

CdopMUpoBaHHbI YpOBEHb KOMMETEHLMM MNO3BONSET YCMEWHO W3y4vaTb Mocnefytouune
AUCUMNAMHBLI  y4eBHOro nnaHa: «MapKeTuHr», «®UHAHCOBbIA  MeHemKMeHT», «OCHOBbI
npeLnpYHUMAaTENbCKONM [eATeNIbHOCTUY, «Bbu3Hec-nnaHnpoBaHme», «CTpaTternyeckuii
MeHeKMeHT», «KopnopaTusBHasa couunanbHas OTBETCTBEHHOCTb». «YNPaBfeHUYECKUIA KOHCATTUHT».

2.2. KaneHpapHblii rpagnk hopmMupoBaHMa KOMMIETEHLUM



Tabnuua 1 - KaneHgapHsblii rpadmk gopmumpoBaHus komneTteHumum ONMK-3

No
n/n

1
2
3
4
5
6
7
8

HanmeHoBaHNe yLIe6HbIX ANCUNNNTAH U NMPaKTUK, Y4aCTBYHOLWNX B

Kypchl

(hopMMpPOBaHUM KOMMNETEHLMM 1 2 3 4 5

AHTUKPU3NCHOE YNpaB/ieHne

Mpon3BOACTBEHHAS NPAKTUKA (TEXHOMOrMYECcKas (MPOeKTHO-
TEXHO/OrYecKas NPaKTnKa)

Mpon3BOACTBEHHAA NpaKTUKa (Hay4YHO-1ccnegoBarte/ibckas pabora) +

MeToabl NPUHATUAA YNPaBNEHYECKMUX PeLLeHN +
YnpaBneHvne opraHmsaymen (Npeanpustnem) +
YnpaBfeHYeCcKnin KOHCANTUHT
KopnopaTtusHas couuanbHas 0TBETCTBEHHOCTb +
CTpaTermyecknin MeHe>KMeHT

3. MepeyeHb NNaHNPYEMbIX pPe3ynbTaToOB 06YUYeHNS NO AMCLUUNNNHE, COOTHECEHHbIX C
NNaHWpyeMbIMK pe3ynbTaTaMu 0CBOEHMS 06pa3oBaTeNlbHON Nporpammbl

3.1. Ba3oBble MOHATUA, UCNOJIb3YEMbIE B AUCLUMNINHE

K 6a30BbIM MOHSATUAM, NCNoNb3yeMbIM MpU N3y4YEHUN ANCLUNMNMNHBI, OTHOCATCA: aHa/ns3,
CMHTE3, ynpaBJ/IEHYECKOE pPeLleHne, MoAeNb, UeNb, aJibTeEPHaTUBa, OTBETCTBEHHOCTbL, COUWasibHaA

3Ha4YMMOCTb.

3.2. MnaHnpyeMble pe3ynbTaTbl 06yYeHUs

MnaHnpyembiMu

pesynbTaTamm

06y4eHus

no AucuunIuHe «MeTodbl  MPUHATMSA

yNpaBfieHYECKNX PELLEHN» ABNSETCA YPOBEHb (hOpMMpoBaHUs KomneTeHummn ONMK-3 - cnoco6HOCTb

paspabarbiBaTb

0060CHOBaHHbIE  OpraHn3aLMOHHO-yMNpaBeHYeCKNe peLLeHus

C YYeToM ux

COLMaNbHOM 3HAYMMOCTM, COAENCTBOBATb MX peann3aumn B YCNOBUAX CIOXKHON M AMHAMWUYHON

cpesbl
LeaTenbHOCTH).

n oueHmBatb WX MOCNeEACTBUA

(]

yacTM pa3paboTKM YNpaBNEHYECKUX PeLIEHNI

Tabnuua 2 - MepeyeHb pe3ynbTaTtoB 00yUYeHNs, HOPMUPYEMbIX B XO4e U3YUYeHUS AUCLUMNINHBI

Kog 1 HanmeHoBaHue
KOMNeTeHUnn
BbIMNyCKHNKa

OlK- 3 - cnocobHOCTb
paspabaTbiBaTb
060CHOBaHHbIe

OpraHu3aLoHHo-
yrpaB/ieHYecKue

PELLIEHUSI C YYETOM KX

couvasnbHOM
3HAUYMMOCTW,
COfelicTBOBATb UX
peanunsauumn B yCNoBUAX
CNOXHOW 1 AUHAMMUYHOIA

cpeabl U OLEeHMBATb MX

nocneacTeums

Koa 1 HaumeHoBaHMWe
MHAMKaTopa
LOCTUDKEHUSA
KOMMEeTeHLMM

OrlK- 3.1 - cnocobeH

HaxoanTb
OpraHusaLMoHHO-
ynpaB/ieH4ecK1e peLleHns

M rOTOB HECTM 3a HUX

OTBETCTBEHHOCTb C
no3unuuin coumanbHol
3HAYMMOCTM
NPUHMMaEMbIX PeLLEHW B
YCNOBUSX CIOXKHOM

OVHAMUYHON cpefpbl 1
OLEHMBATb KX
NnocneacTBUS.

MepeyeHb NNAHNPYEMbIX PE3Y/IbTATOB 06YUeHNs Mo
AVCLUMNINHE

3HaTb:

3.1 - TeopeTMKO-MeTOAO0/IONMYECKNE OCHOBbI Pa3paboTky u
NPUHATUA YNpaBfeHYeCKUX PeLLEeHW;

3.2 - MeToAbl BbISIB/IEHVS, OLEHKW W Bbloopa a/bTepHaTVB
yMNpaB/ieHYeCKNX PELLEHWA;

3.3 - MeToAbl peanu3auMn U OLEHKM  3dheKTUBHOCTY
ynpaBfeHYECKNX PELLEHWIA.

YMeThb:

Y.l - 1Cnonb30BaTb TEOPETUKO-METOLO/IOMMYECKME OCHOBbI
paspaboTKU 1 NPUHATUSA YNPaBIEHYECKUX PELLIEHNI;

Y.2 - BblovpaTb MeTOAbl BbISB/EHUS, OLEHKM W Bblbopa
aNbTepHaTVIB YNpPaB/ieHYECKNX PELLIEHUIA;

Y.3 - BblbupaTb MeTOf4bl peanmsaumm W
3(ptheKTMBHOCTM YNPaB/IeHYECKNX PELLEHNIA.
Bnagetb:

OLIEHKM



B.1 - TEOPETUKO-METOA0/IONMUYECKMMM OCHOBaMW Pa3patoTKu
N NPUHATUSA YPaBIEHUYECKUX PeLLEHWIA;

B.2 - MeToAamu BbISIBMIEHWS], OLEHKW 1 BblGopa afbTepHaTVB
YMpaBfeHYeCKUX PeLLeHWIA;

B.3 - meTojamy peanvsauMm U OLEHKU 3((eKTUBHOCTM
YMpaBIeHYECKMX PeLLEHUIA,

3.3. MaTtpuua cooTHeCeHUs pa3fenos (Tem) AUCLUNIUHBI C POPMUPYEMBIMU B HUX
KOMMNeTeHLUAMMN

Tabnuua 3 - cOOTHeceHWs pa3fenos (TeM) ANCLUMAUHBI C (DOPMUPYEMBIMU B HUX KOMMETEHLMAMU

Kogabl
Ne HavmeHoBaHue pasfena/TeMbl AUCLUMNINHBI Kon-go obopMMpyeMb|3<
n/n 4acos KOMMNeTeHUnn
OrnkK 3
1 Pasgen 1L OcCHOBbl MeTOLONOTMW MPUHATUA ynpasfieH4yeckux 42/31,5 +
peLIeHunl
2 Pasgen 2. MeTofbl BbISBIEHUS, OLEHKM U BblbOpa anbTepHatus  44/33 +
yNpaBfeHYECKNX PeLLeHNiA
3 Pasgen 3. Metogbl peanusaumm n oueHKU 3dgekTusHocTU  40/30 +
yNpaBfeHYECKNX PeLLEHNIA
4  OK3ameH 18/13,5 +

4.  O6beM, CTPYKTYypa 1 cofiepXKaHue AUCUUNNHBI B 3a4eTHbIX eMHMLAX C YKa3aHem
KONMYecTBa aKafleMNUecKUX/aCTPOHOMMNYECKUX YaCOB, Bbl[jeNIEHHbIX Ha KOHTAKTHYI paboTy
o6yuaroLimxcsa ¢ npenogasatenem (Mo BUAaM 3aHATMIA) U HAa CaMOCTOSATE/IbHYIO paboTy

obyuarowmxcs
4.1 O6bemM AMCLMNANHBI
Tabnuua 4 - TpyLoemMKOCTb ANCLUUNANHBI
O6bem gUCUUNAUHBI Bcero akap./ acTp yacos
Bcero 3ayeTHbIX e4MHUL, 4
Bcero akageMnyecknx/acTpOHOMUYECKMNX YacoB YUeOHbIX 3aHATUI 144/108
B Tom uncne:
- KOHTaKTHas paboTta obyyarowmxcs ¢ npenogasaTenem 36/27
1 Mo BMAam yyebHbIX 3aHATUIA: 30/22,5
TeopeTnyeckue 3aHATUS - 3aHATUA NEKLMOHHOIO TMa 10/7,5
3aHATMA CEMUHAPCKOro Tuna 20/15
JNabopaTopHble paboThl -
2. MpomeXxXyTouHON aTTecTaumny 06y4atoLLerocs - 3K3ameH 6/4,5
- caMoCToATe/IbHas paboTa 06yYaroLNXCS: 108/81
MoAroToBKa K KOHTPO/IbHbIM paboTam -
BbInosHeHMe TBOPYECKNX 3afjaHuin 40/30

KypcoBoe npoeKTnposaHue -
[MoAroToBKa K aK3ameHy 12/9



4.2. CTpyKTypa AUCUMN/INHBI

Tabnuua 5- CTpyKTypa AUCLMNINHBI
Buabl yuebHo paboThl,
BK/tOYasA

(58]
E— CaMOCTOSTE/bHYIO PaboTy
% 2 o 06yyaroLwmnxcs 1 TPYA0EMKOCTb
3 Pasgen AMCLMMNANHBI e 3 S (8 yacax ayg/acTp )
S g ° s g 2
= S e C
1, =3 ) o Py
T > € T C
= KS S
1 Pasgen 1L OCHOBbI 5 15 42/315 4 6 32
MeTOLONOrUU NPUHATUSA
yrnpaB/ieHYeCKNX
peLLIeHNI
2 Paspgen 2. MeTtogapl 5 6-10 44/33 4 8 32
BbISIBNIEHWS, OLEHKN U
Bbl6Opa anbTepHaTVB
yrpaB/ieHYeCKNX
peLLIeHui
3 Paspgen 3. MeTogpbl 5 11- 40/30 2 6 32
peannsaunn 1 oLeHKN 15
3 heKTUBHOCTHU
ynpaBfeHYecKnx
peLIeHwni
Bcero no sugam yyebHbIX 5 1-15126/94,5 10/7,5 20/15 - 96/72
3aHATUN
MpomexyToyHaa aTTectauma 5 16 18/13,5 - - 6/4,5 12/9

Bcero 5 144/108 10/7,5 20/15 6/45 108/81

Bug KoHTpOnA

BxopgHol
KOHTPO/1b
Tekywmin
KOHTPO/1b
TekyLwnii
KOHTPO/Ib.
Py6exHbIi
KOHTPO/b

Tekywmin

KOHTPO/Ib.
Py6eXxHbIi
KOHTPO/b

JK3aMeH
JK3aMeH



4.3. CofiepxaHue ANUCUMNANHbLI, CTPYKTYPUpPOBaHHOE NO TemMaM (pasgenam)

4.3.1. TeopeTnyeckune 3aHATUA - 3aHATUA NEKLMOHHOTO TUNa

Tabnmua 6 - CofepxxaHue NEKLUOHHOIO Kypca

No

NN gUcUMNAVHLI, TeMbl

21

HavmeHoBaHWe
pasgena (Moayns)

CopgepxxaHue

Pasgen 1. OCHOBbI METOA0/I0TUUN NPUHATUSA YPaB/eHYECKUX peLLeHNi

Tema 1.1.
Ponb npuHATUA
yNpaB/ieHYeCKOro
peLueHns.
PYHKUUN U TUMbI
peLleHus B
MeTOLO/Iorn 1
opraHunsauun
ynpasfeHuA
Tema 1.2.
Mogenu,
METOL0/I0rnNA U
opraHmsaums
npouecca
paspaboTKu
ynpas/IeH4eCKOro
peLueHns.

BX0fHOI KOHTPO/Ib. MOHATUE «PeLLIEHNE, «MPUHATIE PELLEHUS». YNpaBeHYecKoe
peLleHWe. YnpaBneHyeckas npobnemMa. XapaKTepmcTrKa npolecca NpUHATUS
peLueHusi. PYHKLUM ypaBieHYecKoro pelleHms. Knaccugrkaums ynpasieHYecKmx
peLlUeHniA.

Mpovecc pa3paGoTKY yNpaB/ieHYeCKoro peLleHms. CTagum paspaboTKu
YNpaB/ieHYECKOr 0 peLLeHnst. Mogenu v MeTogbl, NPUMEHsIEMbIE AN PasHbIX K1accoB
3afay NpPUHATYS peLLeHnii (MogenMpoBaHme — Kak NPOLIECC NPUHATYS PeLLeHNs Mo
YMPOLLEHHO peasibHOV CUTyaummn UM BO3MOXXHOMY CLEHAPUIO PasBUTUS).
MogenunpoBaHwe, KnaccugmKauus Mogeneid, Ux pofb B MPUHATUN YNPaB/ieHYecKnNX
peLleHuii. KaTeropmm MeTofa noucka ynpasieHYecKoro peLleHusi, BbIGop peLLeHmst
A5 XOPOLLIO CTPYKTYPUPOBAHHbIX CUCTEM.

Lleniv B OCHOBHbIX HanpaB/eHUAX AesiTeNbHOCTY NpeanpusiTus. TpeGoBaHWs K
NOCTaHOBKe U BbI6Opy Lienv. MHorouenesble 3afaqun. MeTobl OLeHKU NpropuTteTa B
Bbl6ope e/, MHOroKpUTepuasibHble 3a4aun. MocTpoeHve AepeBa Lieneli.

Pasgen 2. MeTofbl BbISIB/IEHUS], OLEHKM 1 BblIGOpa afibTepHaTUB YNpaBieHUYeCKUX peLleHuit

Tema 2.1.

Bb160p (haKTOpoB 13 BHELUHEN cpedbl, 61aronpuUaTCTBYOLMX AENCTBUIO KaKAO0M U3
anbTepHaTVB 1 3aMef/ISOLLMX ee AecTBYe (LWaHChbl 1 puckn). OnpeaeneHne

Kon-Bo
yacoB

BCTyNuUTENbHAsA
nekumsi / nekumsi
WH(hopMaumsi ¢
aneMeHTamm
BM3yasm3aLmm

TemaTunyeckas
nekuus / nekuusi-
WHhopMaumsi ¢
anemMeHTamu
BM3yanm3aLmm

TemaTunyeckas
nekums / nekumsi-

Buabl
3aHATUIA:NO

AVAKTUYECKUM

3agayam/ no
cnocoby
N3N0XEHWS
y4yebHoro
marepuana
OueHouHoe
CpeacTBo

Tect
YCTHbI 0npoc

YCTHBbI onpoc

YCTHbI onpoc

dopmnpyembIii
pesynbTart

3.1 - TeopeTuKo-
MeTOLO0/I0rNYecK
ne OCHOBbI
paspaboTku un
NPUHATUA
ynpaB/ieHYeCKmX
PELLIEHNIA.

3.1 - TeopeTuKo-
MEeTOZ0/I0rMYeCcK
ne OCHOBbI
pas3paboTKun 1
NPUHATUA
ynpaB/ieHYeCKMX
PELLEHWIA.

3.2 - MeTOgpbl
BbISIB/IEHUS,



AHanus
thakTopOB,
B/IMSIOLLMX Ha
NPUHATHE
peLueHns 1
paspaboTka
abTepHaTVB
JencTBuiA.

2.2 Tema 2.2.
MNpuHATKe
ynpaBfeHYeCcKmX
peLLeHnii B
YC/I0BUSIX
HeonpezeneHHoCT
N 1 pUcKa.

BO3MOXXHOI0 BEPOSITHOCTHOIO XapakTepa (haKTOpoB BHELLHE cpefbl.
Penpe3eHTaTMBHOCTb BblGopa anbTepHaTVB. MopsfoK BbIGopa anbTepHaTMB AelACTBIIA.
PaHyvpoBaHue. BbiGop sheKTUBHBIX aflbTepHATUB. BbI60P eAMHCTBEHHOTO PELLEHNS.

MoHATME HeonpeaeneHHOCTW. VICTOUHMK HeomnpeaeieHHOCTW. XapaKTepucTyKa cpefbl.
OnpefienieHne YMCNEHHbIX MapamMeTPOB HEONPeAe/IeHHOCTU 1 pucka. [onycTrmMast
cTeneHb pucka. PUCK B NpeanpuHUMaTEe/IbCKOM esiTeNbHOCTH.

Mpuembl c6opa 1 06paboTKa UHGOopMaLMK. MocTPoeHME CUCTEMbI KPUTEPUEB 1
METOAbl UX NTaHMPoBaHUs. VIcnonb3oBaHWe METOA0B TEOPUM UIP A4/1st ONPeAeneHns!
ONTUMa/TbHbIX PELLIEHNIA.

MogenmpoBaHme - Kak MPoLLecC NPUHSTUS peLeHnst Mo YrpoLLEeHHO peasibHOM
CUTYyauuM U BO3MOXXHOMY CLiEHapuH pasBuTysl. OCoBeHHOCTM pa3paboTKy 1 BbiGopa
YMPaB/IeHYECKMX PELLEHNI B YCI0BUSIX pUCKA U HEOMPeaeneHHOCTH.

3 Pasgen 3. MeToabl peanunsauum 1 oLeHKN 3PPEKTUBHOCTM YrpaBIeHUECKUX PELLEHW

31 Tema 3.1.
KauecTtBo 1
3ppeKTUBHOCTL
pa3paboTKu
yNpaB/ieHYeCKOro
peLleHuns.

3.2 Tema 3.2
BHefpeHne
yNpaB/ieHYeCKNX
peLLeHui.

Bcero

KauecTBO ynpaB/ieHUYeCKOro peLLeHNs], (hakTopbl, BNSIHOLLME HA HEro.

MoHsTUe athhekTa. Kputepun adheKTUBHOCTW. CpaBHUTE/BbHBIA aHa/IN3 BO3MOXHOCTM
[06UTBLCA ahheKTa NPY PasIMUHBIX IbTEPHATUBHBIX AeCTBUAX. DPHEKTUBHOCTL
9KOHOMMYECKaS, COLMasIbHAs, HPABCTBEHHAS B Pa3IMUHbIX BUAAX AESTENbHOCTMU.
MporHo3POBaHWe YenaemMoro sheKTa U KOHTPO/Ib MoTyUYeHHOro adheKTa.

KOHTPO/b peaninsaLmii ynpaBieHUYecKmX peLleHunii (aHams OCTUIHYTOro pesynibTarta B
CpaBHEHWN C 3ajaHHbIM, BbIpaboTKa Mep KOHTPO/S MpY MOAEIMPOoBaHUM peaniusaumn).
Cnoco6bl opraHM3auuy KOHTPOs B opraHm3auysix. CaMOKOHTPO/Tb U CaMOOLIEHKa.
YnpaBneHYecKoe peLleHne U 0TBETCTBEHHOCTb. CMOco6bl MOBbILLEHMS
OTBETCTBEHHOCTU 3@ KAYeCTBO NMPUHUMAEMbIX PeLLeHNiA. JInuHasi U rpynnoBas
OTBETCTBEHHOCTb.

4.3.2. 3aHATNA CEMUHAPCKOro T!na

Tabnuua 7 - CofepxxaHve npakTU4ecKoro (CeMMHapCKoro) Kypca

Ne TeMbl NPaKTUYECKNX 3aHATUIA. Kon-Bo
n/n 4acoB
1 Pasgen 1. OcHOBbI METOLO/IOMMY NMPUHATUSA YNIPaBEHYECKUX PeLLeH W 6

anckyceus ¢
aNleMeHTaMu
BU3yanmsaLmm

2 TemaTunyeckasi
nekums / nekums-
BM3yasm3aums ¢

3/1EMeHTaMun
BU3yanmsaumn
2
1 TemMaTmnyeckas
nekums / nekums-
BU3yanmnsaums

1 UTOroBasi leKuysi / YCTHbI onpoc

NneKkumns-
BU3yanmnsaums
10
dopma
P OueHo4YHoe
npoBefeHns
CpeacTBo
3aHATUA

YCTHbI onpoc

YCTHbI Onpoc

OLLeHKM 1 Bbl6opa
anbTepHaTVB
ynpaBfeHYeCcKNX
PeLUeHNIA.

3.2 - MeTOgpbl
BbISIB/IEHWS, OLIEHKN
1 Bblbopa
anbTepHaTVB
ynpaB/ieHYeCKNX
peLUeHuiA.

3.3 - meTobI
peanmzaumu n
OLLEHKM
aheKTUBHOCTY
ynpaBfeHYeCcKNX
PELLEHWIA.

3.3 - meTobI
peanusaumun n
OLLEHKMU
adeKTUBHOCTYU
yrpaseH4ecKmX
PELLEHWIA.

dopmMupyemblii pesynbTaTt
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12
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Tema 1.1. Ponb NpUHATUA yNpaB/ieHYeCcKoro peLleHns. ®yHKLMU U TUNbI peLLeHns B

METOZO0/IOMMN 1 OpraHn3aunn ynpaseHns
CemuHap Ne 1

dpoHTa/bHBIM onpoc no Teme 1.1,

1 MNoHATME «peLleHmne».

2. MoHATNE «MPUHATUE PELLIEHUS».

3. YnpaBrieH4eCcKoe peLLeHye.

4. YnpaBneH4yeckas npobrema.

5. XapakTepucTmKa rnpouecca NpuHATUA peLLeHns.

Tembl OKNA0B A1 KPYI/10ro CTofa:

1 ToHATKE «peLLeHne».

2. MoHATNE «MPUHATUE PELLIEHUS».

3. YnpaBreH4eCcKoe peLLeHue.

4. YnpaBneH4ecKasi npobnemMa.

5. XapakTepucTuKa npouecca NpUHATUA peLLeHus.
CemuHap Ne 2

dpoHTaNbHbLIM onpoc no Teme 1.1.

1 ®YHKUMM yNpaBieHYECKOro peLLeHns.

2. OCHOBbI KnaccumkaLmm ynpasneHYeCcKNX peLLeHniA.

Tembl JOKNAA0B ANA KPYrioro crona:

1 PYHKUMM yNPaB/IeHYECKOr0 PeLLEHNS.

2. OCHOBBbI KaccUhnKaLmm ynpaBieHYeCKmX PeLLeHNIA.
CemuHap Ne 3

PeLleHve cnTyauMOHHbIX 3a4au.

Tema 1.2. Mogenu, METOLOMOMUSA 1 OpraHu3aums npoiecca paspaboTKU yrpasB/ieHYecKoro
peLLeHus.
CemuHap Ne 4
dpoHTa/bHBI onpoc Mo Teme 1.2,
1 Mpouecc pa3paboTKM YpaBeHYeCKOro peLLleHns.
2. CTaguu paspaboTKy ynpaB/ieHYeCKOr0 PeLLIEHUS.
3. Mogenn n meTogbl, NPUMeHsIeMble 151 pa3HbIX KIaccoB 3afay NPUHATUS peLLIeHWi
4. MopgenvpoBaHue, Kiaccutukauus Mogenei, ux ponb B NPUHATAM YNpaBieHYeCKNX
peLLeHWiA.
TeMmbl OKNaA0B 415 KPYr/ioro Crosa:
Mogenu npouecca paspaboTKy yrpaBIeHYeCKoro peLLeHns.

CemunHap Ne 5

2
1
®DpOoHTaNbHBIN
onpoc
Kpyrnbiii cton
1
DpPOoHTa/bHbIN
onpoc
2
PeLueHwe
CUTYaUMOHHbIX
3afay.
4
2
DpPOoHTa/bHbIN
orpoc
Kpyrnblii cTon
1

OueHKa

Loxnap

OueHka

KomnnekT 3agay

OueHka

Hoknag,

3.1 - TeopeTuko-
MEeTO/0/10TMYECKIE OCHOBbI
pa3paboTKy 1 NPUHATUS
yrnpaB/ieHYeCKNX PeLLIEHWNIA.

Y.1 - ncnonb3oBaTb TEOPETUKO-
METOZ0/10ryYecKne 0CHOBbI
paspaboTKM N NPUHATKSA
YyNpaB/IeHYECKNX PeLLeHN

3.1 - TeopeTnKo-
MeTOL0/I0rNYeCKMe OCHOBbI
paspaboTKM N NPUHATKSA
yNpaB/IeHYeCKNX PeLLIeHNTA.

B.1 - TeopeTuKo-
MeTOA0/10r MYeCKUUMN
OCHOBamu pa3paboTKu 1
NPVHATUSA yNpasB/ieHYecKnx
peLueHnii

3.1 - TeopeTuKo-
MeTOL0/I0rMYeCKMe OCHOBBI
paspaboTKM N NPUHATKSA
ynpaBfieHYeCKNX PELLIEHNIA.

Y.1 - ncnosnbL30BaTh TEOPETUKO-
MeTO/0/10rMyecKme 0CHOBbI
pa3paboTKy 1 NPUHATUS
YNPaB/IEHYECKNX PELLIEHNIA.

10
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®poHTa/bHBIN onpoc no Teme 1.2.

1. Kateropvu mMeTofa novcka yrnpas/ieHYeCKOro peLLleHus.

2. BbI60Op peLUeHns Anst XOpoLLOo CTPYKTYPUPOBAHHBIX CUCTEM.

3. Llenn B OCHOBHbIX Harpas/ieHAX AeATeIbHOCTU MPESNPUATUA.
4. Tpe6oBaHVA K MOCTaHOBKE 1 BbIGOPY LK.

5. MHorougenesble 3aga4n.

6. MeTofbl OLEHKM NpUopUTETa B BbIOGOPE LieNN.

TeMmbl OKNaA0B 415 KPYr/ioro cTosa:

1. Kateropvu mMeTofa rnovcka yrnpas/ieHYeCKOro peLLleHus.

2. BbI60op peLUeHns Anst XOpoLLo CTPYKTYPUPOBAHHBIX CUCTEM.

3. Llenn B OCHOBHbIX Harpas/ieHAX AeATeIbHOCTU MPESNPUATUA.
4. Tpe6oBaHVA K MOCTAaHOBKE 1 BbIGOPY LK.

5. MHorougenesble 3agadn.

6. MeTofbl OLEHKM NpuopuTeTa B BbIGOPE L.

CemuHap Ne 6
dpoHTa/bHBIM onpoc Mo Teme 1.2,
1. MHorokpuTepuasibHble 3aga4u.
2. MNocTpoeHne aepeBa Leneil.

Tema [OKNaA0B AN KPYT/I0ro CTona:
1 MHorokpuTepurabHble 3aaun.
2. MocTpoeHue fepesa Lieneid.

Py6eXHbIli KOHTPOb Mo pasgeny 1

Pasgen 2. MeTobl BbIAAB/IEHUS, OLLEHKN U Bbl60pa a/lbTEPHATUB ynpaBJ/IEHYECKUNX

peLleHunin

Tema 2.1. AHasIM3 (PAKTOPOB, BAUSIOLLMX HA MPUHATWE peLleHnst U pa3paboTKa asibTepHaTUB

LEeACTBUIA.
CemuHap Ne 7
dpoHTaNbHbIM onpoc Mo Teme 2.1.

1. Bbl6op (hakTopoB U3 BHELLHel Cpefpbl, 6/1aronprsiTCTBYIOWMX AeACTBUI0 KaKAOW 13

aNbTePHATUB (LLAHChI).

2. Bb160op (haKTOpOB 13 BHELLHEN Cpedbl, 3aMeIS0LWNX AeACTBUE KaXKaol U3 anbTepHaTNB

(puckwn).

3. OnpefeneHve BO3MOXHOMO BEPOSTHOCTHOMO XapakTepa (PaKTopoB BHELLIHeN cpefbl.

TeMmbl JOKNA0B A5 KPYF/oro CTofa:

PpOoHTAbHbIN
onpoc

Kpyrnbiii cton

DpPOoHTa/bHbIN
onpoc

Kpyrnbiii cton

TecTupoBaHue

PpOoHTabHbBIN
onpoc

Kpyrnbiii cton

OueHka

Noknag

OueHka

Noknag,

Tect

OueHka

Hoknag,

3.1 - TeopeTuko-
MeTO/[0/10rMyecKme 0CHOBbI
pa3paboTKy 1 NPUHATUS
YNPaB/IeHYECKNX PELLIEHNIA.

Y.1 - ncnonb3oBaTb TEOPETUKO-
METOL0/10rMYEeCKNe 0CHOBbI
paspaboTKM N NPUHATKSA
yNpaBfieHYECKNX PELLIEHWIA.

3.1 - TeopeTuKo-
METOL0/10r M4ECKME OCHOBbI
paspaboTKM N NPUHATKSA
yNpaB/IeHYeCKNX PeLLIeHNTA.
Y.1 - nucnonb3oBaTb TEOPETUKO-
METOL0/10r NYECKNE OCHOBbI
paspaboTKM N NPUHATKSA
YNPaB/IEHYECKNX PELLIEHWIA.
B.1 - TeopeTuKoO-
METOA0/10rMYECKNUMM OCHOBaMMU
paspaboTKN U NPUHATUA
yNpaBfieHYECKNX PeLLIEHWIA.

3.2 - MeTOAb! BbISAB/IEHNS,
OLIEHKM 1 Bblbopa a/ibTePHATUB
yNpaBeHYECKNX PELLEHWIA.

Y.2 - BbloUpaTh METOAbI
BbISIB/IEHUS], OLEHKM 1 BblGopa

1u
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1 Bbl60p hakTOpoB M3 BHELLIHEN cpedbl, 611aronpuUATCTBYIOLLMX AeACTBUIO KaXAOM 13
aNbTepHaTUB (LLaHCbI).

2. Bbl6op (haKTopoB 13 BHELUHEN cpedbl, 3aMefNsAoLLnX AeACTBUe KadKA0M U3 anlbTepHaTUB

(pvckn).

3. OnpepeneHne BO3MOXHOI0 BepOATHOCTHOMO XapaKTepa (haKTOpOB BHELLIHEW cpedbl.
CemuHap Ne 8

dpoHTa/bHBIM 0Npoc Mo Teme 2.1.

1. Penpe3eHTaTBHOCTb Bbl6opa aibTepHATVB.

2. MopafoK Bblbopa anbTepHATUB AECTBUIA.

3. PaHxxnpoBaHue.

TeMmbl fOK1aA0B 415 KPYr/I0ro CTona:

1. Penpe3eHTaTMBHOCTb Bblbopa albTepHATVB.

2. MNopspoK Bbibopa anbTepHaTMB Ae/iCTBUIA.

3. PaHxunpoBaHue.
CemuHap Ne 9

dpoHTaNbHbIA onpoc Mo Teme 2.1.

1. Bbl60p 3hheKTUBHBIX a/lbTepHATMB.

2. BbI60p eANHCTBEHHOIO PeLLeHUS.

TeMbl JOKNaA0B 415 KPYT/I0ro CTona:

1 Bbl60p 3hheKTUBHBIX a/lbTEPHATYB.

2. BbI60p eANHCTBEHHOIO pPeLLeHNs.

Tema 2.2. MpuUHSATVE yNpaBieHYeCKNX peLLeHNiA B YC/IOBUSIX HEOMPeaeneHHOCTU 1 PUCKa.

CemuHap Ne 10
dpoHTa/bHBI 0Npoc Mo Teme 2.2.
1. MNoHATKE HeonpeneIeHHOCTU.
2. VICTOUYHMK HeomnpefesieHHOCTN.
3. XapakTepucTurka cpegpl.
4. OnpefeneHne YNCMEHHbIX NapaMeTpoB HEOMPEeAEe/IEHHOCTU Y PUCKa.
5. [lonycTnmas cTeneHb pUCKa.
6. PUCK B MPeanpuUHNMATENbCKOM eATeNIbHOCTU.
Tembl OKNA0B A1 KPYI/10ro CTosa:
1. MNoHATME HeonpeneIeHHOCTU.
2. VICTOUYHMK HeonpefesieHHOCTN.
3. XapakTepucTurka cpegpl.
4. OnpefeneHne YNCMEHHbIX NapaMeTpoB HEOMPEeAe/IEHHOCTU Y PUCKa.
5. [lonycTnmas cTeneHb pUCKa.
6. PUCK B MpeanpuUHNMATENbCKOM eATeNIbHOCTI.
CemunHap Ne 11
dpoHTa/bHBIM 0NPOC Mo Teme 2.2.
1. Mprembl cbopa 1 06paboTKa NHpopMaLun.

PpOoHTabHbBIN
onpoc

Kpyrnbiii cton

DpoHTa/bHbIN
onpoc

Kpyrnbiii cton

DpPOHTa/bHbIN
onpoc

Kpyrnbiii cTon

DpoHTa/bHbIN
onpoc

OueHka

Noknag

OueHka

Noknag,

OueHka

Hoknag,

OueHka

aNbTepHaTVB YNpaB/ieHYeCKNX
peLLeHNIA.

3.2 - METO/b! BbISIB/IEHNS,
OLIEHKM 1 BblbOpa a/ibTEPHATUB
yNpaBfeHYECKNX PELLEHWIA.

Y.2 - Bbl6VpaTb METOAbI
BbISIB/IEHVS], OLIEHKM 11 Bbl6opa
anbTepHaTVB yNpaBieHYecKnX

peLLeHuni.

3.2 - MeTofbl BbISAB/IEHUS,
OLIEHKM 1 Bblbopa a/ibTepHATUB
YNpPaBNeHYECKNX PELLIEHNIA.
Y.2 - BbIOVPaTL METOfbI
BbISIB/IEHUS], OLEHKM 1 BblGopa
a/lbTepHaTUB YrpaB/ieHYeCKNX
PELLEHWIA.

3.2 - MeTo/bl BbISIB/IEHMS,
OLIEHKM 1 BblbOpa afibTepHaTMB
yNpPaBeHYECKNX PELLEHWIA.

Y.2 - BblOVpaTb MeTOAbI
BbISIB/IEHMS, OLIEHKN 1 Bblbopa
anbTepHaTVB YNpaB/ieHYeCKNX

PELLEHWIA.

12
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2. TocTpoeHne cucTeMbl KPUTEPUEB Y METO/bI MX M1aHUPOBaHUS.
3. Vicnonb3oBaHme MeTOL0B TEOPUN Urp 41 OnpefesieHNs ONTUMa/bHbIX PeLLEHWA.
TeMbl fOK1aA0B 415 KPYr/0ro cTona:
1. Mprembl cbopa 1 06paboTKa NHopMaLUN.
2. MNocTpoeHne cucTeMbl KPUTEPUEB Y METOLbI MX M1aHUPOBaHUS.
3. Vicnonb3oBaHme MeTO40B TEOPUN UIp 471 ONpefesieHNs ONTUMa/bHbIX PeLLEHWIA.
CemunHap Ne 12
dpoHTa/bHBIM 0NPOC Mo Teme 2.2.
1. MogenvpoBaHue - Kak NpoLLecc NPUHATUS peLLeHMs Mo YNPOLLLEHHOW peasibHOM cuTyauum
WM BO3MOXKHOMY CLiEHapUIO pasBUTUS.
2. OcobeHHOCTM pa3paboTKy 1 Bblbopa ynpaBeHYECKNX PELLIEHNIA B YC/TIOBUSIX PUCKA U
HeorpejesieHHOCTH.
TeMmbl [OKNaJ0B 415 KPYT/I0ro CTona:
1. MogenvupoBaHue - Kak NpoLLecc NPUHATUS peLLIeHMs Mo YNPOLLLEHHOW peasibHOM cuTyauum
WM BO3MOXKHOMY CLiEHapUIO pasBUTUS.
2. OcobeHHOCTM pa3paboTKy 1 Bblbopa ynpaBeHYeCKNX PELLIEHWNIA B YC/TIOBUSIX PUCKA U
HeorpejesieHHOCTH.
CemuHap Ne 13
PeLueHWe TBOpYECKMX 3aau.

CemuHap Ne 14
PeLLeHVe cUTyaLMOHHBIX 3a4au.

Py6e>XHbIi KOHTPOSIb M0 pasgeny 2.

Pa3gen 3. MeToabl peanm3aunmn 1 oLeHKN 3PHeKTUBHOCTU YNPaBAeHUYECKNX PeLLeHUA
Tema 3.1. KauectBo 1 3ththeKTMBHOCTb pa3paboTKM ynpaBieHYeCKOro peLLeHus.
CemunHap Ne 15
dpoHTaNbHbIM onpoc no Teme 3.1.
1. KayecTBO ynpaB/ieH4eCKOro peLLeHns, hakTopbl, BANSIOLLME Ha HEro.
2. MoHATre addekTa. Kpnutepmmn spdeKTMBHOCTU.
TeMmbl fOKNaJ0B 415 KPYT/I0ro CTona:
1. KayeCTBO ynpaB/ieHYeCKOro peLleHus, hakTopbl, BAMSIOLLME Ha HEro.
2. MoHaTre athtpekTa. Kprntepmm aghitheKTUBHOCTI.

w

Kpyrnbiii cton

DpoHTa/bHbIN
onpoc

Kpyrnbiii cTon

PeLueHne
TBOPYECKUX

3ajau

PelueHne
CUTYaUNOHHBIX

3agau

TecTnposaHue

DpoHTa/bHbIN
ornpoc

Kpyrnbiii cTon

foknaz

OueHka

foknaz

KomnnekT 3agay

KomnnekT 3agay

Tect

OueHka

foknaz

3.2 - MeTOAb! BbISAB/IEHNS,
OLIEHKM 1 Bblbopa a/ibTePHATUB
yNpaBfeHYECKNX PELLEHWIA.

Y.2 - BblOVpaTb MeTOAbI
BbISIB/IEHUS, OLIEHKM 1 Bbl6opa
anbTepHaTUB YNpaB/ieHYeCKNX

peLLeHNIA.

3.2 - MeTo/bl BbISIB/IEHMS,
OLIEHKM W1 Bblbopa a/ibTepHATUB
YNPaBNeHYECKNX PELLEHNIA.

Y.2 - Bbl6VpaTb METOAbI
BbISIB/IEHVS], OLIEHKM 11 Bblbopa
anbTepHaTVB yNpaB/IeHYeCKNX

peLLeHuniA.

B.2 - BnageTb MeTofamu
BbISIB/IEHUS, OLIEHKM 1 Bbl6opa
abTepHaTVB YrpaB/ieHYeCKMNX

PELLEHNIA.

B.2 - BnageTb meTogamu
BbISIB/IEHWS!, OLEHKM W Bblbopa
anbTepHaTUB YNpaB/IeHYeCcKNX

PeLLEeHNIA.

B.2 - BnageTb meTogamu
BbISIB/IEHWS!, OLEHKM Y Bblbopa
anbTepHaTUB YNpaB/eHYeCcKNxX

peLLIeHNA.

3.3 - MeToapbl peanMzaumn u
OLIEHKM 3(PPeKTMBHOCTH
yMNpaB/ieHYECKNX PELLEHNIA.
Y.3 - BbloUpaTb MeTOLbI
peanu3aummn 1 OLEHKM

13
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CemuHap Ne 16 1 ahdekTBHOCTYU
dpoHTaNbHBIM onpoc no Teme 3.1. DpoHTa/bHbIN OueHka yNpaBneHYECKNX PeLLEHNIA.
1.CpaBHUTENbHbIV aHa/IM3 BO3MOXKHOCTU J06UTLCS apheKTa Npu pas/INYHbIX albTePHATUBHbIX onpoc 3.3 - MeToapl peanMzaummn u
LeCTBUSX. OLIEHKM 3(PPeKTMBHOCTHN
2. O(hheKTUBHOCTb 3KOHOMMUYECKaAS!, CoLMaibHas, HPaBCTBEHHAs B Pas/IMyHbIX BUAAX yNpaB/ieHYeCKNX PELLIEHNIA.
[eATeNbHOCTU.

3. MNporHo3upoBaHue xenaemoro 3heKTa 1 KOHTPO/b MOYyYeHHOro addeKTa.

Tembl OKNA0B A1 KPYI/10ro CTosa: Kpyrnblii cTon [Joknag

1.CpaBHUTENbHbIV aHa/IM3 BO3MOXKHOCTU J06UTLCS apheKTa Npu pas/INYHbIX albTEPHATUBHbIX Y.3 - BblbupaTb MeTOAbI
JencTBnsAX. peann3aumnn 1 OLEHKN

2. O(hheKTUBHOCTb 3KOHOMMUYECKaAS!, CoLMaibHas, HPaBCTBEHHas B Pa3/IMUHbIX BMAax 3hdeKTUBHOCTH
[eAaTeNbHOCTL. yMNpaB/ieHYeCKNX PELLIEHWIA.
3. MNporHosnpoBaHue xenaemoro agheKTa 1 KOHTPO/b MOAYYeHHOro addeKTa.

CemunHap Ne 17 1
1. fenoBas nrpa «KopabnekpyLueHme». [JenoBas urpa PesynbTar
2. Oenosasi urpa «A/irOpuUTM MPUHATUA YNPaBIEHYECKOr0 PELLEHNS» [Jenosas urpa PesynbTar B.3 - meTogamu peasimsaumm n

OLIEHKM 3(PPeKTMBHOCTHU
yNpaBneHYECKNX PeLLEHNIA.
Tema 3.2. BHeapeHVe yNpaBieHYeCKUX PeLLeHNA. 3

CemuHap Ne 18 1
dpoHTa/bHBIV 0Npoc Mo Teme 3.2. DpoHTa/bHbIN OueHka 3.3 - MeToAbl peannsaLmmn n
1. KOHTpOnb peanv3aLmii ynpasieHYeCKnX peLLeHnii. onpoc OLLEHKW 3(DheKTUBHOCTU
2. AHanM3 JOCTUTHYTOrO pesy/ibTara B CPaBHEHUN C 38JaHHbIM. yNpaBneHYECKNX PELUEHWIA.
3. BblpaboTka Mep KOHTPO/A NPy MOAENIMPOBaHUM peasin3aLmm.

Tembl JOKNAA0B ANA KPYrioro crona: Kpyrnblii cton Joknapg Y.3 - BblbUpaTb MeTOAbI

1. KOHTpONb peanv3aLmii ynpaBieHYeCKnxX peLLeHnii. peasin3aLmmn 1 OLEHKN

2. AHanM3 JOCTUTHYTOrO pe3y/ibTara B CPaBHEHUN C 33faHHbIM. 3eKTUBHOCTH

3. BblpaboTka Mep KOHTPO/SA NpyY MOAENIMPOBaHUM peasinsaLmu. ynpaBneHYeCKNX PeLLEHNIA.

CemuHap Ne 19 1
dpoHTa/bHBI oNpoc Mo Teme 3.2. DpoHTaNbHbIN OueHka 3.3 - MeToapbl peanMzaumn u
1. Cnocobbl opraHn3auum KOHTPO/S B OpraHmM3aLmsix. onpoc OLIEHKM 3(DPeKTMBHOCTN
2. CaMOKOHTPO/1b 1 CaMOOLIEHKa. yNpaB/ieHYECKNX PELLEHNIA.
Tembl JOKNaA0B ANA KPYrioro crona: Kpyrnbiii cton Joknag Y.3 - BblbupaTb MeTOAbI
1 Cnocobbl opraHm3aLm KOHTPOsISA B OpraHn3aumsXx. peanivaummn 1 OLEHKMN
2. CaMOKOHTpO/1b 1 CaMOOLIEHKaA. 3heKTUBHOCTH

yNpaBneHYeCKNX PeLLEHNIA.
PeLueHve cnTyauMoHHbIX 3agay. PewieHve KomnnekT 3agay B.3 - meTogamu peasivsaumm n
CUTYaLMOHHbIX OLIEHKM 3(DPeKTMBHOCTN
3afay yNpaBneHYECKNX PeLLEHNIA.

CemuHap Ne 20 1

dpoHTaNbHbI onpoc Mo Teme 3.2. OueHKa

14
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1 YnpaBneH4eckoe peLleHe N 0TBETCTBEHHOCTb. DpoHTa/bHbIN 3.3 - MeToAbl peasm3aunmn n
2. Cnoco6bl NOBbILLEHNS O0TBETCTBEHHOCTY 3@ Ka4eCTBO NMPUHUMAEMbIX PELLIEHWIA. onpoc OLIEHKW 3(ptheKTUBHOCTY
3. JInuHas v rpynnosasi OTBETCTBEHHOCTb. yNpaBneHYECKNX PELUEHWA.
Tembl 4OKNAJ0B A1 KPYI/0ro CTosa: Joknag
1 YnpaBneH4eckoe peLleHe N 0TBETCTBEHHOCTb. Kpyrnblii cton Y.3 - BblbUpaTb MeToabI
2. Cnoco6bl NOBbILLEHNS OTBETCTBEHHOCTY 3@ Ka4eCTBO NMPUHUMAEMbIX PELLIEHWIA. peanunsaumn 1 oOLEeHKN
3. JInuHas n rpynnosasi OTBETCTBEHHOCTb 3hheKTUBHOCTH
yNpaBneHYeCKNX PeLLeHNIA.
Pyb6eXKHbIli KOHTPO/b MO pasgeny 3. TecT
TecTupoBaHue B.3 - meTogamMu peasimsaumm n
OLIEHKN 3(PeKTMBHOCTM
yMNpaB/ieHYECKNX PELLIEHWIA.
Bcero 20
4.3.3. CamocTtosTenbHas paborta
Tabnuua 8 - 3agaHuns Ans camoCTosATENIbHOIO U3y4YeHus
Ne Kon-Bo OueHouYHoe o
Tema dopmMmpyembln pesynbTaT
n/n Yyacos CpeacTBo
1  Pasgen 1. OCHOBbI METOA0NOMUN NPUHATUSA YNPaBNeHUYECKUX PeLUeHNit 32
11 Tema 1.1. Ponb NpUHATUA YNPaBIEHYECKOro peLleHns. DYHKLMU U TUNbI PeLLleHns B METOA00TUN 1 15
opraHvsaumun ynpas/ieHus
KoHTpo/bHbIe BONPOChI K fieKumn no Teme 1.1. 1 Onipoc 3HaHVe TeOPETUKO-MeTOL010rNMHECKNX
1. MMosACHNTE MOHATUE «PeLLIEHNE. OCHOB pa3paboTKn U NPUHATUSA
2. TosAACHUTE MOHATUNE «NPUHATUE PELLIEHUS». yNpaB/IeHYeCKNX PeLLIeHNTA.
3. UTo Takoe yrnpaB/ieH4eCKoe peLleHne?
4. B yeM cyTb ynpaBneH4YecKoi npobembl?
5. UTo Takoe xapakTepucTMKa npouecca NpUHATUSA peLleHns?

[MogrotoBka K cemuHapy Ne 1
®dpoHTaNbHBIM onpoc no Teme 1.1,
. [oHATWNE «peLLeHme».
. MoHATWE «NPUHATUE peLLeHNSI».
. YTIpaB/ieHYeCKoe peLLeHue.
. YnpaBneH4ecKas rnpobnema.
. XapaKTepucTnKa npoLiecca NPUHATUA pPeLLeHNs.
. Tunonorusi ynpaBneHYeCKUX PeLLIEHWIA.
TeMmbl JOKNAA0B A8 KPYroro crtona: 1

DU WN

. [oHATWNE «peLLeHme».

. MoHATUE «MPUHATUE peLLeHNSI».
. YTIpaB/ieHYeCcKoe peLLeHue.

. YnpaBneH4eckas rnpobnema.

B OWON R

PpOoHTa/bHBIN
onpoc

Noknag

3HaHWe TeopPeTUKO-METO0M0rMUECKIMX
OCHOB PaspaboTKU 1 NPUHATUS
YMpPaBIeHYECKUX PELLIEHUA.

YMeHue 1cnonb30BaTh TEOPETUKO-
MeToA0/10rn4yeckKme OCHOBbI pa3pa60TK|/|
N NPUHATUA yrnpaB/IEHYECKUNX peLLIeHVIVI.

15
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5. XapaKTepucTUKa NpoLecca NpUHATUSA PeLLeHus.
6. TNoNorns ynpaBneHYecKmX peLLIeHuiA.

KoHTpo/bHbIe BONPOCk! K neKunn rno Teme 1.1
1. YTto Takoe (PyHKLMM yNpaBAeHYECKOr0 peLLeHns?
2. MepeuncnmTe 0CHOBaHWA KnaccumKalmmn ynpasaeH4eCKuUX peLLeHunia.
[MogrotoBka K cemuHapy Ne 2
®DpoHTa/bHbIV onpoc no Teme 1.1.
1. ®YHKUMM YNpaB/IeHYeCKOro peLLeHus.
2. OcHOBBbI KnaccuuKaLmm ynpasieHYeCKUX peLLeHniA.

TeMbl I0K/MA0B /151 KPYr/oro crona:

CDyHKLI,VII/I N TUMNbI peLLeHnAa B METOA0JI0OTM N OpraHn3au i ynpasieHUA.

MogrotoBka K cemuHapy Ne 3
PewueHve cnTyaumoHHbIX 3agay.

Tema 1.2. Mogenu, MeTOf0/IOr s 1 OPraHn3aLImMs NPoLecca PaspaboTKy YNPaBeHUYeCKOro PeLLeHus,

KOHTpo/bHbIe BOMPOCHI K fieKumn no teme 1.2,
. UT0 BXOAWT B NpoLecc pa3paboTKM yrpaB/ieHYeCKOro peLLeHmsa?
. Mepeuncnute cTagun paspaboTKM yNpaB/IeHYECKOro PeLLEHNS.
. Kakvie Mmogenv npMMeHsItoT 4151 pasHbIX K/1accoB 3afay NPUHATUSA PELLEHNIA?
. Kakre MeTofbl NPUMEHSIOT 4151 pa3HbIX K1acCoB 3aay NPUHATUS PeLLeHni?

OO, WN R

MogrotoBka K cemuHapy Ne 4
®DpoHTa/bHbIN onpoc no Teme 1.2
. Mpouecc pa3paboTKM yNpaBieHYeCKoro peLLeHns.
. CTagnu pa3paboTKM yrpaB/IeHYeCKOro peLLeHns.

A WODN R

TeMmbl JOKNAZ0B AN KPYF/oro CTona:
Mogenu npotiecca paspaboTKM yrpaBieHUYeCKOro PeLLeHNs.

KOHTPO/IbHbIE BOMPOCHI K NIEKLMM Mo Teme 1.2.
1. Kakue KaTeropum MeTofa Noucka ynpasieHYecKoro peLleHns Bbl 3HaeTe?
2. Kak ocyLLeCTBAETCS BbIGOP PeLLeHNs! /1S XOPOLLIO CTPYKTYPUPOBaHHbIX CUCTEM?
3. KakoBbl Lie/In B 0OCHOBHbIX HarpaBeHusiX AeaTeNlbHOCTM NPeanpuaTns?
4, Kakvie Tpe6oBaHUsA NpeabsBsOTCS K MOCTaHOBKE U BbIGOPY LiEn?

. 3a4eM HY>KHO MCMo/b30BaTb MOAENMPOBaHNE B MPUHSITUM YNPABEHYECKMX PELLIEHNIA?
. PacckaxknTe 0 KnaccugmKaumm Moaeneit, crnonb3yemblX B MPUHSATAM YPaBIeHUYeCKUX PeLLEHWA.

. Mogenu 1 meTofpbl, NPMMeHsIEMbIe /151 Pa3HbIX KacCoB 3aaq NPUHSTAS peLLeHNi
. MogenupoBaHue, Knaccumkauys Mogeset, Ux posib B NPUHSATAN YNPaBIeHUYECKMX PeLLEHUIA.

Onpoc

DpPOoHTa/IbHbIT
ornpoc

Noknag,

KomnnekT
NpUMePHbIX
CUTYaLMOHHbIX

3agay

Onpoc

dpoHTaNbHbIN
orpoc

floknan

Onpoc

3HaHVe TeopPeTUKO-MeTOAONOTMYECKNX
OCHOB PaspaboTKUN 1 NPUHATUS
YMpPaBIeHYECKUX PELLIEHUA.

3HaHWe TeOPETUKO-METO0N0MMUECKMX
OCHOB PaspaboTKU 1 NPUHATUS
YMpPaBIeHYECKUX PELLIEHUA.

BnageHune TeopeTUKo-
METOZ0/10rMYeCK1MMN OCHOBaMU
paspaboTKN 1 NPUHATUA
YMPaBNEHYECKUX PELLIEHWA.
BnageHune TeopeTUKo-
METOL0M0rMYeCKMMI OCHOBaMM
paspaboTKN U NPUHATUA
YMpPaB/IEHYECKNX PELLEHUIA.

3HaHVe TeopPeTUKO-MeTOA0NOTMYECKNX
OCHOB Pa3paboTKN 1 NPUHATUS
YMpPaBIeHYECKUX PELLIEHWA.

3HaHWe TeopeTUKO-MeTOA0/I0rMUECKNX
OCHOB pa3paboTKMN U NPUHSTIS
YNPaBEHYECKNX PELLEHUIA.

YMeHUe 1Cronb30BaTh TEOPETUKO-
MEeTO/Z0/I0rMYeCKMe OCHOBbI Pa3patoTKu
N NPUHATUSA YIPaBieHUYeCKUX PeLLeHWA.
3HaHWe TeoPeTUKO-METOA0/IONMUECKNX

OCHOB PaspaboTKU 1 NPUHATUS
YMpPaBIeHYECKUX PELLIEHUA.
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5. YUTo Takoe MHOrougeneBble 3agaumn?
6. MpuBeanTe NPYMePbI MHOTOLLE/NEBbIX 3a4au.
7. Kakve MeTOAbI OLEHKM NpUoprTeTa B BbIGOpE LeSN NCMNOSb3YHTCS B MPaKTUYECKOM
LeaTeslbHOCTN?

[MogrotoBka K cemuHapy Ne 5

PpoHTa/bHBIN 0Npoc no Teme 1.2.
. KaTteropuv meToga noncka ynpasieHYeCKOro peLLleHus.
. BbI60p peLueHns A5 XOpoLUO CTPYKTYPUPOBaHHbLIX CUCTEM.
. Llenn B 0CHOBHbIX HanpasneHUaxX AesATe/IbHOCTU NPeanpusaTus.
. Tpe6oBaHNA K NOCTAHOBKe U BbIGOPY LENN.
. MHoroueneBble 3afauyn.
. MeTogbl OLUEHKW NpropuTeTa B BbIGOPE LIENN.
Tembl O0KNA0B A1 KPYr1oro crona:
. KaTteropuv meToga noncka ynpas/ieHYeCKOro peLLleHus.
. BbI60p peLueHns A5t XOPOLUO CTPYKTYPUPOBAHHbLIX CUCTEM.
. Lles1v B OCHOBHBbIX Hanpas/ieHUAX AeATEIbHOCTU MPeAnpPUATUS.
. Tpe6oBaHNA K NOCTAHOBKe U BbI6OPY LENN.
. MHorouenesble 3agayun.
. MeTogabl OLEHKU NpuopuTeTa B BbIGOpE LiENN.
KOHTpO/IbHbIE BOMPOCHI K NieKumn no Teme 1.2,

1. YT0 Takoe MHOrOKpuUTEpUasibHble 3aga4mn?
. 3a4eM Heob6X0AMMO CTPOUTL flepeBo Lienei.

MoproToBka K cemuHapy Ne 6

dpoHTaNbHBI onpoc no Teme 1.2,

1. MHorokputepuasibHble 3a8auun.
2. MocTpoeHue fepeBa Leneii.

U WN R

oOUAWN R

N

Tema JOKNAL0B /1A KPYI/10ro CTosa:
1. MHorokpuTtepuasibHble 3afaun.
2. MNocTpoeHwe fiepesa Lienei.
MoarotoBKa K py6e>xHOMY KOHTPOSIIO Mo pasgeny 1

Pasgen 2. MeTofbl BbISIBMEHUS, OLLEHKN 1 BblGopa anbTepHATUB YNpaBneHYeCKNX pPeLleHnii
Tema 2.1. AHaM3 (haKTopoB, BAUSIOLLMX HA MPUHATYE PeLLIeHMs 1 pa3paboTKa anbTepHaTuB
[eVicTBWIA.

KOHTpO/IbHbIe BOMPOCHI MO K feKummn Teme 2.1,
1. Kakue (hakTopbl U3 BHELUHEN cpeabl 61aronpusATCTBYIOT AEACTBUIO KaXKAOM U3 asibTepHATUB Npw
NPUHSATUN peLLeHna?
2. Kakue hakTopbl 13 BHELLHEN CPefibl 3aMeAIstoT AeNCTBUI0 KaXKAO0M 13 asbTepHATUB NPY NPUHATIN
peLleHnA?

32
12

PpOoHTa/bHBIN
onpoc

Noknag

Onpoc

DPOHTa/bHbII
onpoc

foknaz

Tect

Onpoc

3HaHVe TeopPeTUKO-MeTOA0NOrMYECKNX
OCHOB Pa3paboTKX U NPUHATUS
YMpPaBIeHYECKUX PELLIEHUA.

YMeHMe 1Cnosib3oBaTh TEOPETUKO-
MEeTO/0/I0rMYeCKMEe OCHOBbI Pa3patoTKu
N NPUHATUSA YIpaBfeHYeCKUX PeLLEHNIA.

3HaHVe TeopPeTUKO-MeTOA0NOrMYECKNX
OCHOB Pa3paboTKX U NPUHATUS
YMPaBIeHYECKUX PELLIEHUA.

3HaHVe TeopeTUKO-MeTOL0N0r NYeCKMX
OCHOB paspaboTKM 1 NPUHATUSA
yNpaB/ieHYeCKNX PeLLIeHTA.
YMeHVe 1Cnonb3oBaTh TeOPeTUKO-
MeTOL0N0rMYecKne 0CHOBbI Pa3paboTKm
U MPVHSITUSA YNPaB/IEHYECKNX PELLEHUIA.
BnageHve TeopeTuKo-
METOA0/1I0TMYECKMMN OCHOBaMM
paspaboTKu 1 NPUHATUSA
yNpaBeHYeCKNX PeLLeHTA.

3HaHVe MeTO/O0B BbISIB/IEHMS], OLEHKM
1 Bbl6Opa aNbTepHATMB
YMpPaB/IEHYECKNX PELLEHUIA.

17
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3. Kak onpegennTb BO3MOXHOIO BEPOSATHOCTHOIO XapakTepa (pakTopoB BHELLIHEN cpefbl.
MoaroTtoBka K cemyHapy Ne 6
DpoHTa/IbHbIV 0Npoc Mo Teme 2.1,

1. BbI60p (haKTOpOB M3 BHELLHEN Cpefbl, 6/1aronpUSATCTBYIOLLMX AEACTBUIO KaX4ol 13 albTepHaTuB
(LwaHcbl).
2. Bbi60op (haKTOpoB U3 BHELLHEl cpedbl, 3aMefAoLWmnX AeACTBME KaXKAOoM U3 anbTepHaTUB (PUCKK).
3. OnpegeneHne BO3MOXXHOI0 BEPOSAITHOCTHOIO XapaKTtepa (haKTopoB BHELLHEN cpefbl.

TeMmbl OKNaJ0B 415 KPYT/10ro CTona:
1. Bblbop (haKTOpOB M3 BHELLIHeN cpedbl, 61aronpuUATCTBYHOLLMX AEACTBUIO KadKAOW U3 anbTepHaTMB
(WwaHchbl).
2. BbI60p (hakTOpOB 13 BHELLUHEN Cpefbl, 3aMeaIstoLWmMX JeNCTBME KaKAOW U3 anbTepHATUB (PUCKN).
3. OnpegeneHne BO3MOXXHOI0 BEPOSITHOCTHOMO XapaKkTtepa (haKTopoB BHELLIHEN cpegbl.

KOHTpO/bHbIe BONPOCHI K ieKumn no teme 2.1.
. UTo Takoe anbTepHaTVBa Npu BbI6ope peLleHn?
. UT0 Takoe penpe3eHTaTVBHOCTb MpW BbI6Ope peLleHns?
. 3a4eM Hy>XeH Bbl6Op peLLeHns?
. Kakvm 06pa3om ocyLLEecTBASIETCA BbIGOP a/lbTepHATUB AeACTBUIA?
. KakoB nopsifiok Bblbopa anbTepHaTUB AeliCTBUIA?
. UT0 Takoe paHXxunpoBaHve nNpu BbIGope anbTepHaTUB?
MoaroTtoBka K cemvHapy Ne 8

dpoHTaNbHBIM onpoc no Teme 2.1.
1. Penpe3eHTaTMBHOCTb Bbl6Opa a/lbTepHaTMB.
. Mopsgok Bblbopa anbTepHATUB AEACTBUIA.
3. PamxuposaHve.

OO TP, WN R

N

TeMbl JOKNAZ0B AN KPYrioro crona:
1 Penpe3eHTaTUBHOCTb Bbl6Opa a/lbTepHATMB.
. Mopsagok Bbl6opa anbTepHaTUB AeliCTBUNA.
. PaH>upoBaHue.

w N

KOHTposbHbIe BONPOChI K NeKUmmM no Teme 2.1,
. Kak onpegensetca aththeKTMBHOCTb a/lbTepPHATUB?
. Kak ocyLectBnsieTcs BbI60p 3PPeKTUBHbIX anbTepHaTUB?
. UTo Takoe eUHCTBEHHOE peLleHne?
. Kakvm 06pa3om ocyLLecTBNSeTCs BbIGOP eUHCTBEHHOIO PeLLeHNsA?
MogrotoBka K cemvHapy Ne 9
dpoHTaNbHbIM onpoc no Teme 2.1.
1. Bb160p 3pheKTMBHbIX a/lbTEPHATMB.
2. BbIO0OP JMHCTBEHHOIO PeLLIEHNS.
TeMmbl OKN8A0B 415 KPYT/I0ro CTona:
1. BbI60p 3(pheKTUBHbIX a/lbTepHATUB.
2. BbIO0OP {MHCTBEHHOIO PeLLIEHNS.
Tema 2.2. NpuHATUE yNpaBneHUYeCKMX PeLLEHU B YCI0BUAX HeonpeaeneHHOCTU 1 PUCKa.

A WN R

2
DpOoHTa/IbHbIT
onpoc
foknap
2 Onpoc
2
DpOoHTa/IbHbIM
onpoc
Hoknag
2 Onpoc
2 DpoHTa/bHbI
onpoc
Doknap
18

3HaHWe MeTOLOB BbISIB/IEHNS], OLIEHKM
1 Bbl6OpA anbTepHaATUB
YMpPaB/IEHYECKNX PELUEHUIA.

YMeHMe Bbl6MpaTh MeTO/bl BbISIB/EHNS,
OLIEHKW 1 Bbl6opa a/lbTepHATVB
YMPaB/IeHYECKNX PELLIEHWIA.

3HaHVe METO/IOB BbISIB/IEHUS, OLEHKM
1 BblGopa afibTepHaTUB
YMpPaBIeHYECKUX PELLIEHUA.

3HaHVe MEeTO/IOB BbISIB/IEHUS!, OLEHKM
1 BblGopa afibTepHaTUB
YNpaBIEHYECKNX PeLLEHUIA.

YMeHMe BbloMpaTb METO/b! BbISIB/IEHUS,
OLIEHKW 1 Bbl6opa a/lbTepHATVB
YMPaB/IeHYECKNX PELLIEHWIA.

3HaHVe MeTOJ0B BbISIB/IEHNS], OLEHKM
1 Bbl6OpA anbTepHATUB
YNpaBfEHYECKNX PELLEHUIA.

3HaHVe MeTO/0B BbISIB/IEHUS!, OLEHKM
1 BbI6Opa aNbTepHATUB
YMpPaB/IEHYECKNX PeELLEHUIA.

YMeHue Bbl6l/|paTb MeTO[bl BbIAB/IEHUA,

OLEHKM 1 Bbl6Opa a/lbTEPHATUB
yNpaBIeHYECKMX PeLLeHWIA.

18
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KOHTpO/IbHbIE BOMPOCHI K SIeKLMWX M0 Teme 2.2 2 Onipoc 3HaHVe MeTOZ0B BbISB/IEHNS, OLEHKN
1 YTo Takoe HeonpeAeneHHOCTbL HeonpeaeneHHOCTU? 1 Bblbopa anbTepHaTUB
2. KakoBbl UICTOYHMKM HeonpeaeieHHoCTn? ynpaBfieHYeCKUX PeLLEHWNA.
3. [aiiTe XxapaKTepuCTUKY BHYTPEHHEN 1 BHELLIHEN cpedbl.
4. [ainTe onpeaeneHne pycka.
5. [daiiTe onpefeneHvie HeonpeaeneHHOCTH.
6. Uem 0T/IMyaeTCs HeonpeaeneHHOCTb OT puUcka?
4. KaKoBbl! Y/C/eHHbIe NMapamMeTpbl HeONpeeieHHOCTU U pucka?
5. HazoBuTe 4ONYCTUMYIO CTEMNeHb PUCKa.
6. UTo XapaKTepuayeT pUCK B NPeAnpUHMMATENIbCKON AesATeNIbHOCTA?
MoproToBka K cemuHapy Ne 10 2 DpPOHTa/IbHbIM 3HaHWe MeTOA0B BbISB/IEHNS, OLIEHKN
dpoHTaNbHbIN onpoc Mo Teme 2.2. onpoc 1 Bblbopa anbTepHaTMB
1 lMNoHATWe HeonpeaeneHHoOCTH. yrnpaBneHYeCKMX PELLEHWA.
2. /AICTOYHMK HeonpefeneHHOCTMU.
3. XapakTepucTuka cpegpl.
4. OnpegeneHne YMNCNEHHbIX NapamMeTPOB HEOMpPeAe/IEHHOCTU U PUCKa.
5. [lonycTnumas cTeneHb puUckKa.
6. PUCK B NpeanpuHMMAaTENIbCKON AeATe/IbHOCTY.
Tembl JOKNAA0B AN18 KPYroro crona: 2 [Joknag YMeHMe BblbVpaTb MeTOAbl BbISB/EHUS,
1 lMNoHATWe HeonpeaeneHHoOCTH. OLieHKM 1 Bblbopa anbTepHaTUB
2. /AICTOYHMK HeonpefeneHHOCTMU. yrnpaBeHYeCKNX PELLIEHWIA.
3. XapakTepucTuka cpegpl.
4. OnpefeneHne YMNCNEHHbIX NapamMmeTPOB HEOMpPEeAEe/IEHHOCTU U PUCKA.
5. [lonycTumas cTeneHb puUckKa.
6. PUCK B NpeanpuHUMAaTENIbCKON AeATEeNIbHOCTY.
KOHTpO/IbHbIE BOMPOCHI K /IeKLMWX M0 Teme 2.2 2 Onpoc 3HaHVe MeTOL0B BbISB/IEHNS, OLEHKN
1. Kakve npvemMbi cbopa 1 06paboTKa MHGopMaLnn Bbl 3HaeTe? 1 BblbOpa anbTepHaTUB
2. [Ins Yero v“cnosnb3yeTcs Teopus Urp? yrnpaBfeHYeCKMX PeLLEHWA.
3. Kak ucnosnb3oBaTh METOAbI TEOPWM UIP NpY OMNpeSesieHNN ONTUMa/IbHbIX PELLIEHNA?
4. OanTe onpeaeneHne «ONTUMasIbHOE PeLLEHNE.
MoarotoBkKa KcemuHapy Ne 11 2
DpoHTa/bHbIV 0NPOC Mo Teme 2.2. DpPOHTa/bHbIT 3HaHWe MeTOAO0B BbIAB/EHUS, OLIEHKN
1. Mpuembl c6opa 1 06paboTKa NHGopMaLUK. onpoc 1 BblbOpa afbTepHaTUB
2. lNocTpoeHne cUCTEMbI KPUTEPUEB N METObI MX MIAHUPOBAHNS. yrnpaBfeHYeCKMX PeLLEHWA.
3. Vicnonb3oBaHve MeTOA0B TEOPUN UIP 418 ONpefeNieHNs ONTUMasTbHbIX PeLLEHNIA.
Tembl JOKN3AA0B A8 KPYrnoro crona: [Joknag YMeHue BblbVpaTb MeTOAbl BbISIB/IEHUS,
1. Mpuembl c6opa 1 06paboTKa MHGHOPMaLUN. OLieHKM 1 Bblbopa anbTepHaTUB
2. lNocTpoeHne cncTeMbl KPUTEPUEB N METObI X MIAHUPOBAHNS. yrnpaBeHYeCKNX PELLIEHWIA.
3. Vicnonb3oBaHve MeTOA0B TEOPUN Urp 415 onpefesieHNst ONTUMaIbHbIX PeLLEHWA.
KOHTpO/IbHbIE BOMPOCHI K JIEKLMWX M0 Teme 2.2 2 Onpoc

1. UTo Takoe MOfeNMpPOoBaHe B MPUHSTWN YNPaBEHUYECKNX PELLIEHNIA?
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2. TosAACHWTE MPOLECC NPUHATUS PELLEHWS MO YNPOLLLEHHOM peasibHOW cuTyauuu.
3. MosicHWTe NPOLIECC MPUHATUSA PELLEHMS M0 BO3MOXXHOMY CLiEHapuIo PasBUTUS.
4. KakoBbl 0CO6eHHOCTU pa3paboTKM YrpaBIeHYeCKOro peLLleHns B YCNOBUAX PUCKa W
HeonpegesnieHHoCTN?
5. KakoBbl 0C06eHHOCTY BbIGOpPa yNpaB/IeHYECKOro peLLleHNs B YCN0BUAX pUCKa 1
HeonpeaeneHHocTn?

MNoarotoBka K cemmnHapy Ne 12

®PpOoHTa/bHBIN ONPOC K NIEKLUN MO Teme 2.2.
1 MogenvpoBaHme - Kak MpoLecc NPUHATUA PeLLEHNSA NO YMPOLLLEHHOR peanibHOM CUTyaummn nnm
BO3MOXXHOMY CLieHapuio pasBUTUA.
2. OcobeHHOCTH pa3paboTKy 1 BbIGopa yNpaBfeHYeCKMX PELLUEHWUI B YCI0BUSAX pUCKA U
HeonpegaesieHHOCTH.
Tembl O0KNAJ0B 419 KPYr1oro crona:

1 MogenvpoBaHue - Kak MpoLecc NPUHATAA PeLLEHWS NO YMPOLLLEHHOR peanibHOM CUTyaummn nnm
BO3MOXXHOMY CLieHapuio pasBUTUA.
2. OcobeHHOCTH pa3paboTKy 1 BbIGopa ynpaBfeHYeCKMX PELLEHWNI B YCI0BUSAX PUCKA U
HeonpegaesieHHOCTH.

MoarotoBka K cemnHapy Ne 13
PeLLeHne TBOPYECKUX 33fia4 Ha pa3paboTKy peLLeHni.

CemuHap Ne 14
PeLLeHWe cUTYaLMOHHBIX 3a4a4 M0 MPUHATUIO PELLIEHWIA.

Py6e>XHbIli KOHTPOSIb M0 pasgeny 2.

Pasgen 3. MeTofbl peanusaumn 1 oLeHKN 3hHeKTUBHOCTU YNpaBieHUYeCKMUX PeLLeHNi
Tema 3.1. KayecTBo 1 ahpeKTUBHOCTL paspaboTKM yNpaB/ieHYeCKOro peLleHus.
KoHTposibHbIe BONPOCHI K fieKumu 1o Teme 3.1
1. YT0 NOHMMAIOT MOJ Ka4eCTBOM YNpaB/IeHYECKOro peLLeHns?
2. Kakue (hakTopbl, BAUSIOT Ha KaYeCTBO YNPaBieHYecKoro peLLeHns?
3. UTo Takoe aptheKT yrnpasieH4ecKoro peLLeHna?
4. HaszoBuTe KpUTEPUM 3PDEKTUBHOCTM YNPaBIEHYECKOro peLLleHus.
MogrotoBka K ceMuHapy Ne 15
®dpoHTa/bHbIN onpoc no Teme 3.1.
1 KayecTBO ynpaB/ieH4eCKOro peLLeHuns), (PaKkTopbl, BNSAIOLLME HA HEro.
2. MoHAaTve athhekTa. Kputepmm aththeKTUBHOCTK.
Tembl 0KNA0B 419 KPYr/1oro crona:

3HaHVe MeTO/IOB BbISIB/IEHUS, OLEHKM
1 Bbl6Opa aNbTepHATMB
YMpPaBIeHYECKUX PELLIEHUA.

2
DpPOoHTa/IbHbIT
onpoc
3HaHVe MeTO0B BbISIB/IEHNS, OLEHKU
1 BblbOpa afbTepHATUB
yrNpaB/ieHYeCKMX PeLLIEHWIA.
Hoknag
YMeHVe BblbpaTb METOAbI BbISB/IEHUS,
OLIEHKM 1 BblboOpa anbTepHaTMB
yMNpaB/ieHYeCKNX PELLIEHWIA.
2 KomnnekT 3agay
BnageHvie MeTo4amMu BbISB/IEHUS, OLIEHKN
1 Bbl6opa aslbTepHaTMB YpaBeHYeCKNX
2 KomnnekT peLUeHUA.
CUTYaLMNOHHbBIX
3agay BnageHvie MeToLamMu BbISB/IEHUS, OLIEHKM
1 Bbl6opa asibTepHaTMB YNpaBeHYeCKNX
PELLIEHNIA.
2 TecT BnageHve MeTofamu BbIAB/EHVS, OLLEHKN
1 Bbl6opa aslbTepHaTMB YNpaB/ieHYeCKNX
PELLIEHNIA.
32
10
2 Onpoc 3HaHVe MEeTOL0B peasn3aLmmn N OLEHKN
3 PeKTUBHOCTY yNpaBieHYECKMX
PELLEHWIA.
2
PPOHTa/bHbI 3HaHVe MeTOA0B peann3aLn 1 OLEHKU
onpoc 3 heKTUBHOCTY yNpaBieHYeCKMX
PeLLEHNA.
Hoknag
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1. Ka4ecTBO ynpaB/eHYeCKOro peLLleHusl, (paKTopbl, BAUSIOLLME Ha HEro.
2. MoHATre athpekTa. Kpntepmm aghidheKTUBHOCTN.
KOoHTposibHbIE BONPOCHI K fieKumn rno Teme 3.1
1. Kakoli MeTog UCrosnb3yeTcs Npy NPoBeeHNM aHa/Im3a BO3MOXKHOCTY J06UTbCA adhtheKTa npm
pa3/INYHbIX a/lbTePHATUBHbIX AENCTBUSIX?
2. UTO NOHMMaETCA N0/ 3KOHOMUYECKOW 3hheKTUBHOCTBLIO B PasiNUHbIX BUAAX AESATEIbHOCTA?
3. UT0 NoHMMaeTCA Mo CoLManbHOM 3hheKTUBHOCTLIO B Pas3iNyHbIX BUAAX AeSATENIbHOCTA?
4. YTo NOHUMaETCS Mo HPaBCTBEHHON 3(PEKTUBHOCTLIO B Pa3/IMUHbIX BUAAX AeATe/lbHOCTU?
5. Kakumn meTofamm Npom3BoaUTCA NPOrHO3MPOBaHKE XenaeMoro agdekra?
6. Kak ocyLLecTBASETCA KOHTPOSIb MOMYYEHHOr 0 ahthekTa?
MogrotoBka K cemuHapy Ne 16
®poHTa/bHBIN 0NPOC K NeKumn no teme 3.1.
1.CpaBHUTENbHbIV aHa/M3 BO3MOXKHOCTW A06UTLCS aththeKTa NPy pas/IMYHbIX albTePHATUBHbIX
[eCTBUSIX.
2. OhheKTUBHOCTb 3KOHOMMYECKas, coumaibHast, HPaBCTBEHHAsS B PasIMUHbIX BUAAX AeSATEIbHOCTN.
3. MporHo3npoBaHue Xenaemoro 3ththeKTa U KOHTPOSIb MOTYyHeHHOr0 addeKTa.
Tembl OK8A0B A1 KPYr/Ioro CTosa:
1.CpaBHUTENbHbIV aHa/M3 BO3MOXKHOCTW A06UTLCS aththeKTa Npuv pas/INYHbIX albTePHATUBHbIX
[eiCTBUSIX.
2. S(pheKTMBHOCTb 3KOHOMUYECKAS, COLMabHasA, HPABCTBEHHAS B Pa3/IMUHbIX BUAAX LeATe/IbHOCTU.
3. MporHo3upoBaHme >xxenaeMoro ageKTa 1 KOHTPO/b MoNy4eHHOro athdeKTa.
lMoarotoBKa K ceMnHapy Ne 17
1 [enosas urpa «KopabnekpyLueHme.
2. [enosas urpa «ANropuTm NPUHATASA YNpPas/ieHYeCKOro peLLeHns».

Tema 3.2. BHefipeHWe ynpaBfeHYeCKNX PeLLIEHNIA.
KOHTposIbHbIE BONPOCHI K IEKLMK M0 Teme 3.2
1 3auem Hy>KeH KOHTPO/Ib peanu3aunii ynpasneHUYeCKUX peLLeHnia?
2. Kak ocyLLeCTBNAETCSA KOHTPOSIb peann3aumii ynpaBieHYeCKMX peLleHmnin?
3. 3a4eM nNpoBOAUTCH aHaNn3 AOCTUTHYTOro pesysibTaTa B CPaBHEHWUM C 3a4aHHbIM?
4. Ka npoBoanTCA aHas M3 JOCTUIHYTOro pesynibTaTa B CpaBHEHUN C 3aaHHbIM?
5. BblpaboTKa Mep KOHTPO/IA NPpU MOAENNPOBaHNN peaninsaunm
MoarotoBka K cemvHapy Ne 18

DpoHTa/bHbIV 0Npoc Mo Teme 3.2.
1 KoHTponb peanusaupii ynpasieHUYeCKUX peLLeHniA.
2. AHanmM3 JOCTUIHYTOro pesy/bTara B CPaBHEHUM C 3a8[aHHbIM.
3. BbipaboTKa Mep KOHTPO/SA NPy MOAENMPOBaHNW peasinsaumu.

Tembl 0KNa0B 419 KPYr/ioro crona:

1 KoHTposnb peanusaumii ynpaBieHUYeCKUX peLLeHNiA.
2. AHa/IM3 JOCTUTHYTOrO pe3y/bTarta B CPaBHEHUM C 3ajaHHbIM.
3. BblpaboTka Mep KOHTPO/SA NPy MOAENMPOBaHNM peasinsaLmm.

20

Onpoc

DpOoHTa/bHbII
onpoc

Hoknag,

KomnnekT 3agay

Onpoc

PpoHTa/bHBIN
onpoc

Noknag

YMeHue BblbnpaTb MeTOAbI
peanusaumm 1 oLeHKM 3htheKTUBHOCTU
ynpaB/ieHYECKMX PELLIEHWA.

3HaHWe MeTof0B peann3aLmn 1 OLEHKN
3 PeKTUBHOCTY YNpaBieHYECKMX
PELLIEHNIA.

3HaHMe MeTO0B peann3aLin N OLEHKM
3hheKTUBHOCTY ynpaBieHYeCKmX
PELLIEHNIA.

YMeHue BblbnpaTb MeTOAbI
peanusaumm 1 oLeHKM 3htheKTUBHOCTU
ynpaBieHYECKMX PELLIEHMIA.

BnageHve MeTogaMu peanuauum u
OLEHKM 3(D(heKTUBHOCTM yNpPaBieHYeCKMX
peLLleHuiA.

3HaHVe MeTO0B peann3aLm 1 OLEHKM
3hheKTUBHOCTY ynpaBieHUeCKmX
PELLIEHNIA.

3HaHMe MeTO0B peann3aLn N OLEHKM
3hheKTUBHOCTY ynpaBieHYeCKmX
PELLIEHNIA.

YMeHue BblbvpaTe MeTOAbI
peanusaumm 1 oLeHKM 3htheKTUBHOCTU
ynpaBieHYeCKMX PELLIEHWA.
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KOHTpO/IbHbIE BOMPOCHI K SIeKLMKX Mo Teme 3.2
1. Mepeuncnunte cnocobbl OpraHN3aLnmM KOHTPOS B OpPraHmn3aLmsix.
2. Kak npon3BoguTCs OLEHKa SIMYHOIro OTHOLLEHWS NALA, NMPUHMMAIOLLIETO PeLLeHne, K METo4aM 1
crnocobam, Ucrosb3yeMbIM B MPOLLECCE NPUHATUS PELLIEHWIA?
2. UT0 Takoe CaMOKOHTPO/Tb 1 CamMOOLIEHKa B MPOLLECCe MPUHSATASA PELLEHWNIA?

MoarotoBka K cemvHapy Ne 19
DpoHTa/IbHbIV ONpoc Mo Teme 3.2.
1. Cnocobbl opraHn3aLmm KOHTPO/IS B OpraHu3aLmsx.
2. CaMOKOHTPO/1b 1 CamMOOLeHKa.
Tembl 4OKNAL0B /15 KPYI/10ro CTosa:

1. Cnocobbl opraHn3aumm KOHTPO/IS B OpraHu3aLmsx.
2. CaMOKOHTPO/b 1 CaMOOLIEHKa.

IMoAroToBKa K pPeLLeHNIo CUTYaLMOHHbIX 3a4aY.

KOHTpO/bHbIE BOMPOCH! K NIeKLUMK Mo Teme 3.2
1 lMNoAcHNTE KakK CBA3aHO ynpaBfieHYeCcKoe peLleHe U 0TBETCTBEHHOCTb L, MPUHNMAIOLLETO
peLueHne?
2. Mepeuncnute BO3MOXHbIE COCO6bI MOBbILLEHNS OTBETCTBEHHOCTU 3a KA4YeCTBO NPUHMMAEMbIX
peLleHniA.
3. Uto Takoe MyHas 0TBETCTBEHHOCTL?
4. Y10 TaKoe rpynrnosas OTBETCTBEHHOCTL?
MoaroToBka K ceMuHapy Ne 20

®DpPoHTa/bHbIV onpoc no Teme 3.2.
1 ¥YnpaBneH4yecKoe peLLeHne N 0TBETCTBEHHOCTb.
2. Cnocobbl NOBbILLEHNS 0TBETCTBEHHOCTY 32 Ka4eCTBO MPUHUMAEMbIX PELLIEHWA.
3. JInyHas v rpynnosasi 0TBETCTBEHHOCTb.

TeMbl JOKNAA0B A48 KPYr/oro crTona:

1 ¥YnpaBneH4ecKoe peLLeHne N 0TBETCTBEHHOCTb.
2. Cnocobbl NOBbILLEHNS 0TBETCTBEHHOCTY 32 Ka4eCTBO NMPUHUMAEMbIX PELLIEHWIA.
3. JInuHas v rpynnosasi 0TBETCTBEHHOCTb.

Py6exxHbIli KOHTPO/b MO pasgeny 3.

MoaroToBKa K NPOMEXYTOUHOI aTTecTauum

12
108

Onpoc

DpoHTa/IbHbIT
orpoc

foknaz

Onpoc

DpOHTa/bHbII
onpoc

Hoknag,

Tect

3HaHMe MeTOA0B peann3aLin 1 OLEHKN
3hheKTUBHOCTY yNpaBieHYeCKmX
PELLIEHNIA.

3HaHWe MEeTOA0B peann3aLm 1 OLEHKM
3hheKTUBHOCTY yNpaBieHUeCKmX
PELLIEHNIA.

YMeHue BblbnpaTb MeTobl
peanu3aumm 1 OLEHKM 3heKTUBHOCTH
yMNpaB/ieHYeCKNX PELLIEHWIA.
BnageHvie MeTofamu peasimsaumm u
OLIeHKM 3(htheKTUBHOCTU
yNpaBneHYeCKNX PeLLeHNIA.
3HaHWe MeTOfOB peanv3alym 1 OLEHKM
3h(heKTUBHOCTU YNpaB/IeHYECKNX
PeLLEHNA.

3HaHWe MeTOL0B peann3aLlmn 1 OLEHKN
3 PeKTUBHOCTY yNpaBieHYECKMX
PELLIEHNIA.

YMeHue BbIGUpaTb MeTofpbl
peanv3aLymn 1 OLEHKM aptheKTUBHOCTH
YNpaBieHYECKMX PELLEHWIA.

BnageHve meTogamu peasmsauum n
OLIEHKM 3(pheKTUBHOCTY YNpaBieHYECKNX
PELLIEHNIA.

OK3ameH
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5. MepeyeHb o6pa3oBaTe/lbHbIX TEXHONOTMUIA, UCNOMb3YEeMbIX NPU OCYLLECTBNEHUN
0b6pa3oBaTenbLHOro npowecca No AUCLUNINHE, BKOYas nepeveHb MLEH3NOHHOTO
nporpamMHOro obecrneyeHunst, COBPEMeHHbIX NPOgecCMOHaNbHbIX 6a3 LaHHbIX U
NH(POPMALMOHHbIX CMPABOYHbIX CUCTEM

5.1. O6pa3oBartenibHble TEXHONOINK

Peanusaums pasnuyHbIX BWAOB Yy4yebHOM paboTbl MNpWM  M3yYeHWM OByuvaroLMMMUCS
AUCLUMNAUHBI,  NpefycMaTpyBaeT WCNONb30BaHWE B y4ye6HOM Mpouecce WHHOBALMOHHbIX
06pa3oBaTe/ibHbIX TEXHOMOTUA, aKTUBHbIX W WHTEPaKTUBHbLIX (OPM MNPOBEAEHUS 3aHATUIA B
coyeTaHUW C BHeayAMTOPHOIN paboToM.

AKTUBHbIE (POPMbI 3aHATUIA MOOYXKAAT 00y4YaemblX K MbICIUTENbHON aKTUBHOCTU, K
MPOSBMEHUIO TBOPYECKOrO, MCCNef0BaTe/IbCKOro noaxofa WM NOWUCKY HOBbIX WAE Ana pelueHus
pasHoOobpa3HbIX 3ajay Mo HarpaeBleHWO MNOAFOTOBKM W CMOCOBCTBYKOT pa3HOO6pasHOMY
(MHAMBMAYaNbHOMY, TPYMNOBOMY, KOMNEKTUBHOMY) W3Y4YeHWUO (YCBOEHWIO) Y4ebOHbIX BOMPOCOB
(Npo6nem), akTMBHOMY B3aMMO/ENCTBINIO 06YUYaeMbIX U NPENoaBaTessi, )XBOMY 0OMEHY MHEHMSIMU
MEeXJY HUMU, HaLeNeHHOMY Ha BblpaboTKY NPaBU/IbHOrO NOHUMaHWS COAEPXKaHUa 13y4yaemMoin Tembl
1 CNOCOOOB ee MPaKTUYeCKOro UCMob30BaHUA. B COOTBETCTBUM C3TUM NPU U3YYEHUW AUCLUNIUHBI
npeLycMaTpuBaeTCs UCNO/b30BaHWe CreayroLmMx 06pa3oBaTe/ibHbIX TEXHONOTUA:

1 BXOAHOI KOHTPO/b B BUAE PELUEHNS TECTOBbIX 3afaHuiA.

2. TeopeTuyeckme 3aHATUS - 3aHATUA NIEKLMOHHOIO TUNa B BUAE:

BCTYNUTENbHAA NleKumna / nekumns nHhopMaunsa ¢ aneMeHTamu B3yanmsaumm;

TemaTtuyeckas nekums / nekums-susyanmsaums;

nToroeas nekums / nekumnsa-smu3yanmnsaums.

3. 3aHATMS CEMMHAPCKOro Tuma B BWAE KPYIOro CTofa C YCTHOM (hOPMOM M3/10XKEHUS
[OKNaLoB W OpraHunsaumein AMCKYCCMM NO TemMe CEMUHAPCKOTO 3aHATUSA, PELUEHUs CUTYaLUMOHHbIX
3afay u Kenc-cuTyaumi.

[na npoBeaeHNs KOHTAKTHOM paboTbl 06y4atowmxcs ¢ npenogasarenem AHOOBO «KNY» ¢
NMPUMEHEHNEM 3M1EKTPOHHOIO 00YYeHWs W AUCTAHUMOHHBIX 06pa3oBaTe/lbHbIX TEeXHOI0rui
onpegeneH Habop 9MEKTPOHHbLIX PECYPCOB W MPUIOXEHWI, KOTOPble PEKOMEHAYKTCH K
MCNoNb30BaHNO B 0b6pasoBaTeslbHOM npouecce. O6pa3oBaTe/ibHbIA MPOLECC OCYLLEeCTBAAETCH B
COOTBETCTBUM C pacnmcaHuem Y4yebHbIX 3aHATUIA, pasMelleHHbIM Ha OojuUManibHOM CcailTe
WHCTUTYTA.

OpraHusaumna o6pa3oBaTe/ibHOr0 npoLecca OCYLEeCTBAAETCA 4epe3 JIMYHbLIA KabuHeT Ha
ohmumnanbHOM caiiTe WHCTMTYTa. [penogasatesib A1S COOTBETCTBYIOLWEA Yy4yeOHOW rpynnbl
yKasblBaeT TeMy 3aHATUA. [lpukpennseT y4vebHble MaTepuanbl, 3afaHUs WM CCbIIKU  Ha
3N1IEKTPOHHbIE pecypchbl, HE0OX0ANMbIE 41 OCBOEHUS TEMbI, BbINO/HEHUA LOMALUHUX 3afaHWi.

5.2. lInueH3n0HHOEe nNporpamMHoe obecneyeHue
B o6pa3oBatesibHOM npouecce NPy WU3YYEHUU LUCUUMNIMHBI UCNOMb3YeTCAa Chefytollee
NNLEH3NOHHOoe NporpammHoe obecneyeHue:
1 OC Microsoft Windows 7.
Microsoft Office 2007.
Kaspersky Endpoint Security.
CIC KoHcynbTaHT lNntoc.
KOHTeHT-(hmnbTpayms.
Cucrtema TectmposaHus INDIGO.

Sk wh

5.3. CoBpeMeHHble npogeccnoHanbHble 6a3bl JaHHbIX

B o6pa3oBaTenbHOM MpoLecce MpU U3yYeHWU SUCLUNAVHBI UCMONb3YIOTCA Chefytouine
COBPeMEHHbIe NPodeccMoHabHble 6a3bl JaHHbIX:

DNEeKTPOHHO-6M6IMOTEUYHAs CUCTEMA «Y HUBepCUTETCKas bubnnoteka OHNakH» -
https://biblioclub.ru/.
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HayuHas anekTpoHHas 6ubnmnoTeka - www.elibrary.ru.

PebepaTvBHas 1 cnpaBoyHasa 6a3a faHHbIX PeLeH3MpyeMoin nuTepaTypbl Scopus -
https://www.scopus.com.

Monutematnyeckas peepaTMBHO-6MBNMOrpaduyeckas N HayKoMeTpuyeckas
(bnbnnomeTpuyeckas) 6asa gaHHbIX Web of Science - https://apps.webofknowledge.com

ApXMB Hay4HbIX XypHanos HIM HaynoHanbHbIN 31eKTPOHHO-HGHOpMaLMOHHbI
KoHcopunym (HOMKOH) (arch.neicon.ru)

HayuHasa 61bnvoTeKka OTKpbITOro goctyna - https://cyberleninka.ru

5.4. H(opMayMOHHbIE CNpaBOYHbIe CUCTEMBI

N3yyeHne AMCUMNIMHBLI COMPOBOXAAETCA MPUMEHEHUEM MH(OPMALMOHHBLIX CMNpPaBOYHbIX
CUCTEM:

1 CI1C KoHcynbTaHT lMntoc.

6. OueHOYHbIe CpeacTBa AN NPOBEAEHNA BXOAHOIO, TEKYLLEro, py6eXXHOro KOHTPoNs
M NPOMEXYTOUHOI aTTecTayMm 06yyatoWwmxcs no AUCLUNANHE U METOAUYECKIE MaTepuanbl
Mo ee 0CBOEHWUIO

Tunosble 3aaHNA, 6a3a TECTOB U MHbIE MaTepuasbl, HEO6X0AVMbIe 4719 OLEHKMN Pe3y/bTaToB
OCBOEHMA AMcUMNAUHbI (B T.4. B MPOLECCE ee OCBOEHWA), a TakKXkKe MeTOAM4YecKue MmaTepuansl,
onpegenstolive nNpouesypbl 3TON OLEHKM NPUBOAATCA B NPUAOXeHUM 1 K pabodyeli nporpamme
ANCUNNIVHBI.

YHuBepcanbHas CUCTEMA OLLEHVUBaHUA pPe3ynbTaToB 00YYEHUS BbINOMHAETCH B COOTBETCTBUN
c MonoXxeHneM 0 NPOBEAEHNN TeKyLLero KOHTPO/A yCneBaeMoCT/ 1 NPOMEXYTOUYHOM aTTecTauum
yCNeBaeMoCTH, YTBEPXAEHHOE MpuKa3om pekTopa oT 14.03.2023 r. Ne 40 o/g v BKNOYaeT B cebs
CUCTEMb! OLIEHOK:

1) «OTNINYHO», «XOPOLLO», «YA0BNETBOPUTENbHO», «HEYO0B/ETBOPUTENBHOY;

2) «3a4TEHO», «HE 3a4TEHOY.

7. OCHOBHas v ONONHUTeNbHAs Y4e6HON NuTepaTypa 1 3NeKTPOHHbIE
06pa3oBaTe/ibHble PECYPChl, HEO6XOANMbIE /15 OCBOEHUS ANCLUNNHBI

7.1. OcHOBHa#d y4yebHas nuTepartypa

1 banauH, K.B. ¥npaBneHueckume pewleHuns: yuyebHuk / K.B. banguH, C.H. Bopobkes, B.b.
YTKUH. - 11-e n3g., ctep. - Mocksa: Jawkos n K°, 2023. - 494 c.: un., Tabn. - (Y4ebHble n3gaHus
ans 6aKanaspos). - Pexxum JocTyna: no noanuncke. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (gata o6paweHus:  13.05.2025). -
Bubnuorp. B kH. - ISBN 978-5-394-05340-5. - TeKCT: 3N1eKTPOHHbIN.

2. KosbipeB, M.C. MeToAbl MPUHATUA YNpPaBAeHYECKNX peLleHuin: yyebHuk: [16+] / M.C.
Ko3sblpeB. - MockBa; bepnun: Aupekt-Megua, 2018. - 158 c.: un., Tabn. - Pexum gocrtyna: no
noanuckeb). - bubnuorp. B kH. - ISBN 978-5-4475-2754-9. - DOI 10.23681/493936. - TekcT:
3N1EKTPOHHbIMN.

7.2. JononHuTenbHas yyebHaa nutepartypa

1 KappgaHckas, H.J1. TpuHATHe ynpaBieHYecKoro peweHuns: yyebHuk / H.J1. KapgaHckas. -
Mocksa: KOHuTK-[aHa, 2017. - 405 c.: cxem., Tabsn., un. - Pexum goctyna: no nognucke. - URL:
https://biblioclub.ru/index.php?page=book&id=683139 (mata ob6paweHunsa:  13.05.2025). -
Bubnnorp. B KH.. - ISBN 5-238-00056-1. - TeKCT: 3/1€KTPOHHbIIA.

2. Yuntenb, KO.I. Pa3paboTka ynpaBfeH4YecKnx pelleHunii: yuyebHuk / KO.I. Yuutens, AN.
TepHoBoit, K. V. TepHoBOiA. - 2-e u3g., nepepab. n gon. - Mocksa: KOHmuTK-AaHa, 2017. - 384 c.:


http://www.elibrary.ru
https://www.scopus.com
https://apps.webofknowledge.com
https://cyberleninka.ru
file:///F:/%D0%A0%E2%80%A2%D0%A0%D1%98%D0%A0%C2%B5%D0%A0%C2%BB%D0%A1%D0%8A%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D1%95%D0%A0%D0%86%D0%A0%C2%B0.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%E2%80%98%D0%A0%D1%9B%D0%A0%C2%A7%D0%A0%D1%92%D0%A0%D0%87%20%D0%A0%D1%9F%D0%A0%C2%A0%D0%A0%D1%9B%D0%A0%E2%80%9C%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%D1%9A%D0%A0%D1%9A%D0%A0%D1%92%2010%20%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D0%86%D0%A0%C2%B0%D0%A1%D0%82%D0%A1%D0%8F/%D0%A0%D1%9F%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D1%95%D0%A0%C2%B6%D0%A0%C2%B5%D0%A0%D0%85%D0%A0%D1%91%D0%A0%C2%B5%20%D0%A0%D1%97%D0%A0%D1%95%20%D0%A0%C2%A0%D0%A0%D1%9F%20%D0%A0%D1%97%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D0%85%D0%A0%D1%95%D0%A0%C2%B5.docx%23bookmark16
file:///F:/%D0%A0%E2%80%A2%D0%A0%D1%98%D0%A0%C2%B5%D0%A0%C2%BB%D0%A1%D0%8A%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D1%95%D0%A0%D0%86%D0%A0%C2%B0.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%E2%80%98%D0%A0%D1%9B%D0%A0%C2%A7%D0%A0%D1%92%D0%A0%D0%87%20%D0%A0%D1%9F%D0%A0%C2%A0%D0%A0%D1%9B%D0%A0%E2%80%9C%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%D1%9A%D0%A0%D1%9A%D0%A0%D1%92%2010%20%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D0%86%D0%A0%C2%B0%D0%A1%D0%82%D0%A1%D0%8F/%D0%A0%D1%9F%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D1%95%D0%A0%C2%B6%D0%A0%C2%B5%D0%A0%D0%85%D0%A0%D1%91%D0%A0%C2%B5%20%D0%A0%D1%97%D0%A0%D1%95%20%D0%A0%C2%A0%D0%A0%D1%9F%20%D0%A0%D1%97%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D0%85%D0%A0%D1%95%D0%A0%C2%B5.docx%23bookmark16
https://biblioclub.ru/index.php?page=book&id=710923
https://biblioclub.ru/index.php?page=book&id=683139
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mn., Tabn., CXeM. - Pexxum JocTyna: no noAnucke. - URL:
https://biblioclub.ru/index.php?page=book&id=685089 (gata ob6paweHus:  13.05.2025). -
Bubnuorp.: c. 346-350. - ISBN 978-5-238-01091-5. - TeKCT: 3/1€KTPOHHbIA.

3. KOkaeBa, B.C. MpuHsATME ynpaBneHYecKnX peweHunii: yuebHuk: [16+] / B.C. KOkaeBa, E.B.
3ybapesa, B.B. Yysukosa. - Mocksa: fawkos v K°, 2016. - 324 c.: un. - (Y4yebHble nsgaHus ana
6akanaspos). - Pexxum JocTyna: no noanucke. - URL:

http://bibliodub.ru/index.php?page=book&id=453952 (garta obpawieHns: 14.05.2025). - bubnuorp.
B KH. - ISBN 978-5-394-01084-2. - TeKCT: 3N1E€KTPOHHbIM.

7.3. QNeKTPOHHbIe 0bpa3oBaTe/lbHble pecypchbl

1 Konnekuyns @efepasbHOr0 LeHTpa MHGopMaLMOHHO-06pa3oBaTe/lbHbIX PecypcoB
®UMOP: http://fcior.edu.ru/

2. EgmHas konnekumns ungposbix 06pasoBaTenbHbIX pecypcos: http://schoolcollection.edu.ru.

3. ®epaepanbHblii 06pa3oBaTeNibHbIA NOpTan - OKOHOMMKa, Couuonorus, MeHemKMeHT
http://ecsocman.hse.ru

4. EfMHOe OKHO AoCTyna K obpasoBatesibHbiM pecypcam: http://window.edu.ru/

8. lonoNHNTeNbHbIe pecypcbl MHPOPMaLNOHHO-TENEKOMMYHUKALMOHHON CeTU «VIHTepHET»,
HE0OX04MMbIX A1 OCBOEHWSA ANCLUNANHDI

http://president.kremlin.ru/ - Mpe3ngeHT Poccuiickoi ®egepaumn.

http://www.government.ru/ - MpasuTenbCcTBO Poccuiickor ®Peseparmu.

http://www.duma.gov.ru/ - FocyfapcTBeHHas Jyma.

http://www.rospotrebnadzor.ru - ®efepanbHas cnyXxba no HaA3opy B cepe 3awuTbl Mpas
noTpebuTenein n 6n1arononyyms YenoBeka.

http://www.ed.gov.ru - ®egepasibHOe areHTCTBO N0 06Pa30BaHUIO.

http://www.economy.gov.ru - MUHUCTEPCTBO 3KOHOMUYECKOrO Pa3BMTUA U TOProBan Poccuinckol
depepaunn.

http://www.fas.gov.ru/ - ®efepasnbHas aHTUMOHOMONbHAA CyXoba.

http://www.nalog.ru/ - ®egepanbHas Haorosas ciyoa.

http://www .ksrf.ru/ - KOHCTUTYLMOHHbIV ¢y Poccuiickor ®Pesepatmu.

http://www.supcourt.ru/ - BepxoBHblit Cyg Poccuiickoin Pepepaumm.

http://www.arbitr.ru/ - Beiclunii ApoutpaxHsiin Cyg Poccuiickoii ®egepaymn.
http://www.garant.ru/ - CnpaBo4yHas npasosas 6a3a «lrapaHT».

http://www.consultant.ru/ - CnpasoyHas npasoBas cucteMa « KOHCY/IbTaHT NIKOC».
https://uisrussia.msu.ru/ - 6a3a AaHHbIX W aHAIUTUYECKUX NYOGANKALWA YHUBEPCUTETCKOM
MH(OPMALMOHHOW cucTembl Poccus.

http://www.rbc.ru - caiT PBK.

http://www.wciom.ru - BCepoCCUIACKNIA LLEHTP N3YYeHNs 06LLECTBEHHOIO MHeHUs (BLIOM).
http://www.customs.ru - caiiT ®egepasbHON TaMOXEHHOI CNYXXObI.

http://www.expert.ru - aHaNUTUYECKNIA CaliT JKcnepT.

http://www.unctad.org - caiiT KoHepeHuun no Toprosne v passutnio OOH.
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtrnfvb - 6a3a cTateli u
[aHHbIX N0 YNPaBIeHNIO MPOeKTaMu.

https://[pmmagazine.ru/ - caiiT XypHana «YnpaBneHue [MpoekTamu» - XypHan 006 ynpaBfieHuUu
npoekTaMu, NporpaMMamu 1 nopTgensiMmm NPoeKToB.

http://www.pm-conf.ru/ - cailT mexxayHapogHol KOHepeHUUN «Y NpaBneHne NpoeKkTamm».
http://lwww.pmprofy.ru/ - ¥YnpasneHue npoektamu. Microsoft Project. MNMpodeccrnoHan ynpasneHus
npoeKTamu.

http://www.pmtoday.ru/ - pecypc NOCBfilleH Teme yrnpaB/fieHUs MPOeKTaMyu W OH Momoraet
PYKOBOAMTENSAM YyULINTb CBOU HaBbIKW.


https://biblioclub.ru/index.php?page=book&id=685089
http://bibliodub.ru/index.php?page=book&id=453952
http://fcior.edu.ru/
http://schoolcollection.edu.ru
http://ecsocman.hse.ru
http://window.edu.ru/
http://president.kremlin.ru/
http://www.government.ru/
http://www.duma.gov.ru/
http://www.rospotrebnadzor.ru
http://www.ed.gov.ru
http://www.economy.gov.ru
http://www.fas.gov.ru/
http://www.nalog.ru/
http://www.ksrf.ru/
http://www.supcourt.ru/
http://www.arbitr.ru/
http://www.garant.ru/
http://www.consultant.ru/
https://uisrussia.msu.ru/
http://www.rbc.ru
http://www.wciom.ru
http://www.customs.ru
http://www.expert.ru
http://www.unctad.org
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtrnfvb
https://pmmagazine.ru/
http://www.pm-conf.ru/
http://www.pmprofy.ru/
http://www.pmtoday.ru/
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http://www.rubricon.com - QHUMKNONEANN, CNOBapPK, CNPaBOYHNKN-PYOPUKOH.
http://www.edu.ru - degepanbHbIli nopTan «Poccuitickoe 06pa3oBaHmes.
http://www.window.edu.ru - WHpopmaunoHHas cuctema «EfuMHOe OKHO fjocTyna K
o6pasoBaTe/ibHbIM pecypcams.

http://www.intuit.ru - HaunoHanbHbIA OTKPbITbIA YHUBEPCUTET.

http://www.glossary.ru - Cny>k6a TeMaTU4eCcKnx TOIKOBbIX C/IOBapEil.

http://www.gks.ru - OuunansbHbl cait defepasnbHONM CMY>KObl FOCY4aPCTBEHHON CTaTUCTUKN.
http://www.aup.ru/ - A4MWHNUCTPATMBHO-YNPaBEHYECKNIA NopTa.

http://window.edu.ru/ - EQUHOe OKHO JoCTyna K MHPOpMaLMOHHbIM pecypcam.
http://www.duma.gov.ru - OduumanbHbliii cainT MocygapcTBeHHON AyMbl PO.
http://www.duma.ru - [JoCbe 3aKOHOMNPOEKTOB.

http://hrm.ru - Begywmnin noptan o KagpoBOM MeHeLKMeHTe

http://www.cfin.ru - NHhopmaunoHHbIl caliT «KopnopaTuBHbIA MEHEeXXMEHT»
http://www.hr-journal.ru - XXypHan «PaboTta ¢ nepcoHanom»

http://www.top-personal.ru - XXypHan «YnpasneHne nepcoHanom»

http://www.businesstest.ru - «lenosble TeCTbI».

WWW.rosstat.gov.ru - ®efepanbHas cnyx6a rocysapcTBeHHON CTaTUCTUKN.
http://pravo.msk.rsnet.ru - oduuManbHbIE  MHTEPHeT-NopTan  NpPaBOBOM  MH(OpMaLUK.
"ocypapcTBeHHas cucTeMa NpaBoBON UHDOPMAL UK.

http://www.mchs.gov.ru - cant MYC Po®.

http://www.mvd.ru - cant MB/[, P®.

http://www.mil.ru - caiT MMHOGOPOHbI.

http://www.fsb.ru - cainT ®CE P®.

http://www.dic.academic.ru - Akagemuk. Cnosapu v 3HUUKIONESUN.

http://elibrary.ru - Hay4yHas anekTpoHHas 6ubnunoTeka.

http://biblioclub.ru - basoBas konnekuns IbC «YHuBepcuteTckas bubnmoteka online».
https://i-exam.ru/ - EAWHbIV NopTan NHTEPHET-TECTUPOBaHUS B chepe 06pa3oBaHUS.

9. Tpe60OBaHMA K MUHMMa/IbHOMY MaTepuanbHO-TEXHUYECKOMY 06ecrneyeHnto, He06X0ANMOro
AN OCYLLEeCTBNEHUS 06pa3oBaTe/IbHOMO MpoLecca nNo AMCLUNINHE

Ona  n3yyeHnMs  OMCUMNAWHBI - UCMOMb3yeTcs Nobas  MynbTUMeAuiiHas — ayauTopus.
MynbTUMeAUHaa ayauToOpus OCHalleHa COBPEMEHHbIMW CpPeACcTBamMU  BOCMPOM3BEAEHUS U
BU3yanmsaumm 60l BMAEO WM ayano WHGOpMauuK, MNOMyYeHUs W nepefadnt 3NeKTPOHHbIX
[NOKYMEHTOB.

Tunosas KoMMANeKTauns MynbTUMELNIAHOW ayAnTOPUM COCTOUT U3:

MYNbTUMEANAHOIO NPOEKTOpa,

MPOEKLNOHHOTO 3KpaHa,

aKyCTMYECKOW CUCTEMBI,

MepcoHaNbHOr0 KOMMNbHOTEPa (C TEXHUYECKMMM XapaKTEPUCTUKAMMN HE HMXKE: NMPOLLECCOp He
Hke 1.6.GHz, onepaTnBHaa namsaTtb - 1 Gb, nHtepdeiicbl nogkntoveHns: USB, audio, VGA.

MpenogaBatesib UMeeT BO3MOXHOCTb /1erKO YNpaBfsTb BCEA CUCTEMON, UYTO MO3BOMSET
NPOBOAUTb NEKLUMM, NPAKTUYECKME 3aHATUS, NPe3eHTalnn, BeGUHapbl, KOH(EPEHL M 1 Apyrie BUAbl
ayAUTOPHON Harpy3ku obydatoLimxca B YAOOHOW M JOCTYMNHOW ANsi HAX Popme C NPUMEHEHMEM
COBPEMEHHbIX WHTEPaKTUBHbLIX CPEACTB 00yYeHMs, B TOM 4YuC/le C MCMOMb30BaHWEM B NpoLecce
06y4YeHMs BCeX KOpMopaTMBHbIX pecypcoB. MynbTumMeniiHas ayauTopus TakXXe OCHalleHa
LUMPOKOMNO/IOCHBLIM JOCTYNOM B CETb «/HTEPHET».

KomnbloTepHoe 060pyAoBaHMEM KMMEET COOTBETCTBYHOLLEE NULEH3MOHHOE MporpaMMHoe
obecneyeHue.

[na npoBefeHNs 3aHATUIA NEKLMOHHOIO TUNa npeanaratoTca Habopbl 4EMOHCTPALMOHHOIO
obopyaoBaHMA N y4yebHO-HarnsAHbIX NOco6uiA, obecnedmBarolme TemaTUYeCKMe WNMKCTPaLnK,
COOTBETCTBYHOLUME paboyeil y4ebHON Nporpamme AUCLUMANH.


http://www.rubricon.com
http://www.edu.ru
http://www.window.edu.ru
http://www.intuit.ru
http://www.glossary.ru
http://www.gks.ru
http://www.aup.ru/
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http://www.duma.gov.ru
http://www.duma.ru
http://hrm.ru
http://www.cfin.ru
http://www.hr-journal.ru
http://www.top-personal.ru
http://www.businesstest.ru
http://www.rosstat.gov.ru
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http://www.mchs.gov.ru
http://www.mvd.ru
http://www.mil.ru
http://www.fsb.ru
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https://i-exam.ru/
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MomeLleHNUs A8 CaMOCTOATENbHON paboTbl 00y4arOLMXCA OCHALLEeHbl KOMMbIOTEPHOM
TEXHUKOM C BO3MOXHOCTbIO MOAKMOYEHUS K CeTU «WHTepHeT» WU obecrneyeHbl AOCTYMNOM B
3NIEKTPOHHYIO0 MH(hOpMaLMOHHO-06pa3oBaTe/ibHyto cpedy NHCTuTyTa.

YuebHO-MeTOAMYECKaA nuTepaTypa A0S AaHHOW AWCLMMNIMHBI UMEEeTCA B Halnyuuu B
3NEKTPOHHO-6M6INOTEYHOR cucTeme «YHuBepcuTeTckas 6nbnnoteka ONLINE», 4ocTyn K KOTOPO
npefocTaBneH  obydawowmmcs.  ONeKTPOHHO-6MONMOTeYHas  cucTeMa  «YHUBEpPCUTETCKas
o6nonmoteka ONLINE» peanusyet fnerasbHOe XpaHeHWe, pacrnpocTpaHeHne W 3alnuTy uugpoBoro
KOHTeHTa y4e6HO-MeTOLMYECKON N1TepaTypbl 415 BY30B C YCNOBMEM 0653aTe/lbHOro cobnoaeHus
aBTOPCKMX M CMEXHbIX MpaB. D/IEKTPOHHO-6M61M0TeYHasA CUCTEMA «Y HUBEPCUTETCKas 6ubnnorteka
ONLINE» ob6ecrneumnBaeT LIMPOKWUIA 3aKOHHbIA LOCTYN K He0OXOAMMbIM [ns 06pa3oBaTeNbHOro
npouecca WU3faHUAM C WUCMNONb30BaHWEM WHHOBALMOHHbLIX TEXHONOTUA U COOTBETCTBYET BCEM
Tpe6osaHuam ®roC BO.
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[MpunoxeHue 1
K paboyeit nporpamMme AMUCUUMNJINHBI
«MeToabl MPUHATUA YNPaBNEHYECKUX PeLLEHNA»

OLIEHOYHbIE CPEACTBA A/ NMPOBEAEHWA BXOAHOI O,
TEKYLEIO, PYBEXXHOIO KOHTPO/IA M MPOMEXYTOUYHOM
ATTECTALIMU OBYYAIOLLMXCSA MO ANCLMNMANHE U
METOANYECKWVE MATEPUAJIbI MO EE OCBOEHUIO

METO/AbI MPUHATUA YMPABNIEHUYECKWX PELLIEHWI

(b1.6.14)
Mo HanpaBneHWo NOArOTOBKY 38.03.02 MeHepKMeHT
HanpasieHHOCTb MOArOTOBKM MeHeDKMeHT opraHmsaumn
KBanndukauyms (cteneHb) BbIMyCKHMKA
(ypoBeHb Hanpas/ieHNs NOArOTOBKM) bakanaBp
dopma 06yyeHus 0YHO-3a04HaA

KanuHuHrpag,
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6.1. OueHOYHbIe CpeacTBa MO UTOrFaM OCBOEHUA AUCLUMNNHDI
6.1.1. Llenb OLEHOYHbIX CPeaCTB

Llenbd  OLUEHOYHbIX  CPeACTB  SABNSETCA  YCTaHOB/NEHWe  COOTBETCTBUS  YPOBHSA
NOAroTOBAEHHOCTUN 06yyaloLLerocs Ha AaHHOM aTarne 06yyeHns TpeboBaHUAM paboyein Nporpamms
no gucumnavHe «MeTobl NPUHATUSA YNPaBNEeHYECKUX PELLEHWNIA».

OueHOYHble cpefAcTBa MpeAHasHayeHbl AN KOHTPONA W OLEHKM 06pa3oBaTtesibHbIX
JOCTUKEHWUIA 06yYatoLLMXCs, OCBOMBLLMX MpOrpaMmy yyebHON AnCLMnAnHbE «MeTofbl NPUHATUS
yNpaBfieHYECKNX peLleHnii». [lepeyeHb BUAOB OLEHOYHbLIX CPeACTB COOTBETCTBYeT paboueit
nporpaMmMe AUCLUMNINHBI.

KoMNNekT oueHOYHbIX CPEACTB BK/OYAET KOHTPO/IbHbIE MaTepuanbl AN NPOBeLeHUs BCeX
BMAOB KOHTPONA B (hopMe TecTOBbIX 3afaHWil, YCTHOrO0 Onpoca, AOKnaga-npeseHTaumm W
NMPOMEXYTOYHOW aTTecTauum B hopMe BOMPOCOB W 3afjaHNIA K 3K3aMeHY.

CTpyKTypa U cofepxaHue 3afjaHuin - 3afaHna pa3paboTaHbl B COOTBETCTBUM C paboueit
NPOrpammoin AucunnanHbl «MeTobl NPUHATUS YNPaBNeHYECKNX PELLEHWNI».

Mpn pa3paboTKe OLEHOYHbIX CPeACTB MpenofasaTefieM MWCNONb3yrTca 6a3bl  AaHHbIX
nejarornyeckmnx N3MepUTENbHbIX MaTepuanos, npeaocTaBneHHbIX 000 «Hayu4Ho-
MCCNenoBaTe/lbCKUil UHCTUTYT MOHUTOPMHIA KayecTBa 06pa3oBaHms».

6.1.2. O6bEKTbl OLEHNBAHMWA - pe3ybTaTbl OCBOEHUA AUCLUMINHBI

OO6BLEKTOM OLEHUBAHUA ABNAETCA BNafeHWE MeTOAaMy MPUHATUSA YNPaBNeHYECKUX peLleHnn
Ha OCHOBE 3HAHWUI 1 YMEHWI 415 PeLleHns CTpaTernyecKmx 1 onepaTMBHbIX yNpaBaeHYeCcKnx 3agad.
Pe3yfnbTaTaMn 0CBOEHUA AUCLUNINHBI ABNAKOTCS:
3HaHue:
- 3.1 - TeopeTMKO-MEeTOAO/IOrNYecKne OCHOBbI pas3paboTKM W MNPUHATUS YyNpaBNeHYeCKUX
peLLeHNI;
- 3.2 - MeTOAbI BbISIBNEHNSA, OLEHKN 1 BbiIOOpa anbTepHaTUB YNpPaBneHUYeCKNX pPeLleHNii;
- 3.3 - MeToAbl peanun3aunmn 1 OLeHKN 3PPEKTUBHOCTM YNPaBNEHYECKNX PELLEHWIA.
YMeHwue:
- Y1 - wncnonb3oBaTb TEOPeTUKO-MeTOLONI0TMYECKME OCHOBbI paspaboTkM U MPUHATUA
YNpaB/ieHYECKUX PeLLeHWI;
- ¥Y.2 - BblOUpaTb MeTO/bl BbISIB/IEHMS, OLEHKM 1 BbIOOpa anbTepHATUB yNpPaBieHUYECKNX PELLEHWA;
- ¥Y.3 - BblOMpaTb METOAbI peann3aunn 1 oOLeHKN 3hPEKTUBHOCTM YNPaBIEHYECKNX PELLEHWIA.
BnageHwe:
- B.1 - TeopeTUKO-MeTOA40N0rMYECKMMM OCHOBaMU pPa3paboTKM U MPUHATUA YNpaBleHYeCcKnx
PeLLEeHNI;
- B.2 - meTomamu BbISIBNEHUS, OLEHKUN U BbIGOpa a/ibTEPHATUB YNPaBNEHYECKNX PELUEHWA;
- B.3 - meTogamu peanmsaunm 1 oUeHKM 3h(DEKTUBHOCTU YNpPaBeHYECKNX PeLLeHNA.
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Tabnmua 1 - MNepeyeHb KOMMNETEHLMIA, (hOpMUPYEMbIX B MPOLLECCE OCBOEHWSA ANCLMNAMHBI (MOAYNSA) C yKa3aHMeM 3TanoB UX (hOpMUpoBaHNA

Pa3gen TeMbl 3aHATWI

AVCLMNNHBI

Tema 1.1.
Ponb npuHATMA
ynpaB/ieHYeCKOro
peLleHuns. PyHKUMN
W TUMbI PELLIEHNS B
METOA010rUN K
opraHusauum
ynpaB/eHus.

Pasgen 1

Tema 1.2.
Mogenu,
MeTOZA0/10r s U
opraHusaums
npotecca
pa3paboTKm
ynpaBfeHYecKoro
peLLeHus.

Pasgen 1

Tema 2.1.
AHanun3 hakTopoB,
B/IUSIOLLMX Ha
NPUHATUE PeLLIeHNS n
paspaboTka
anbTepHaTMB
[ecTBuIA.

Pa3gen 2.

VIHAMKATOP AOCTUXKEHUSI KOMMETEHLMM
Kop CopepxxaHue nHaMKaTopa

MnaHnpyemble pesynbTaThl

OCBOEHUSA ANCLMMN/IUHBI BXO/HOIf TeKyLii

Pasgen 1. OCHOBbI MeTOAO0/IOTUUN MPUHATUSA YPaB/IeHYECKNX peLLeHNi

OriK-3.1 CnocobeH HaxoanTb
OpraHun3aLMoHHO-yrnpasneHYecKune
peLLUeHNs U FOTOB HECTU 3@ HUX
OTBETCTBEHHOCTb C MO3MLNI
coLVanbHOM 3HAYMMOCTH
NPVHUMaeMbIX peLleHnii B
YC/I0BUSAX CAIOXKHOW AMHAMUYHO
cpefbl 1 OLeHMBaTb NX

nocneacTenA.

OriK-3.1 CnocobeH HaxoanTb
OpraHn3aLMOoHHO-yNpaBeHYecKme
PELLEHNST U TOTOB HECTU 3a HUX
OTBETCTBEHHOCTb C MO3NLIA
COLMasTbHO 3HAYMMOCTM
NPYHYMaeMbIX peLleHNiA B
YCNOBUSIX CNOXHOW ANHAMUYHON
cpedpbl W OLEHNBATb NX

nocneacTenA.

3HaHWe TeopeTUKO- T1 KC K31
MeTOA0/10rM4eCKMe OCHOB
pa3paboTKN N NPUHATKS
yNpPaBfeHYECKNX PELLIEHWNIA.
YMeHMe 1cnob30BaTb
TeopeTUKO-METOA0/10rNYecKue
OCHOBbI pa3paboTku 1
NPUHATUA YNpaBieHYeCcKNX
PELLEHNIA.
BnageHune TeopeTmKo-
MeTOL0M0rNYECKUMU
OCHOBaMW paspaboTKu n
NPUHATUSA YNpaBieHYeCcKNX
PELLEHNIA.
3HaHuVe TeopeTUKo- KC K31
MeTOA0/10rMYeCKMe OCHOB
pa3paboTKN N NPUHATKSA
YyNpaB/IeHYECKNX PeLLIeHNIA.
YMeHue 1cnonb3oBaThb
TeopeTUKO-MeTOA0/10r nyecKue
OCHOBbI pa3paboTku 1
NPVHATUA YNpPaBIeHYeCKNX
PeLUEHNIA.
BnageHve TeopeTuKo-
MeTOL0N0rNYECKUMU
OCHOBamMW pa3paboTKuy U1
NPUHATUA YNpaBeHYeCcKNX
PELLEHNIA.

Pasgen 2. MeTofbl BbISIBNIEHUS, OLEHKW 1 BbIGOpa anbTepHAaTUB YNpPaB/ieHUYeCKMX peLLeHni

OriK-3.1 CnocobeH HaxoanTb
OpraHun3aL/MoHHO-yMpaBeHYecKue
PELLEHVS U FOTOB HECTU 3a HUX
OTBETCTBEHHOCTb C MO3ULNIA
COLMasTbHON 3HAYMMOCTH
NPVHUMaeMbIX peLleHuli B
YCNOBUSIX CNOXHOW ANHAMUYHON
cpefpbl 1 OLeHUBATb UX

MOCNeACTBUS.

3HaHWe MeTOLO0B BbISB/IEHUS, KC K32
OLIEHKW 1 Bblbopa a/bTepHaTVB

YNpaBNeHYECKNX PELLEHWIA.

YMeHue BblbrpaTb MeToabl
BbISIB/IEHUS], OLEHKM 1 BblGopa
a/lbTepHaTVB YrpaB/ieHYeCKNX

PELLEHWIA.
BnageHune meTogamm

BbISIB/IEHWS, OLIEHKM 1 Bbl6opa

HavnmeHoBaHVe OLEHOYHOr0 CpeacTBa

pY6e>KHbIi  NpoMedKy-

TOYHbIN

3



Pasgen 2.

Pasgen 3.

Pa3gen 3.

Tema 2.2.
MpuHATHE
ynpas/ieHYeCKnNX
peLLeHNiA B yCNOBUSIX
HeonpeaeneHHoCTN n
puvCKa.

Tema 3.1. Kayectso 1
3appeKTUBHOCTL
pa3paboTKm
ynpaBieHYecKoro
peLueHus.

Tema 3.2. BHegpeHue
ynpaBfeHYeCKNX
PeLUeHNIA.
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OriK-3.1 CnocobeH HaxoanTb
opraHu3aLMoHHO-yNpaBeHYecK e
PeLLUeHNs 1 FOTOB HECTU 3@ HUX
OTBETCTBEHHOCTb C MO3MLNA
COLMasIbHO 3HAYMMOCTM
NPVHUMaeMbIX peLleHuli B
YC/OBUSIX CMIOXKHOW AMHAMUYHO
cpefbl U OLEHMBATb UX

nocneacTBuA.

a/lbTEPHATUB yNpaB/ieHYeCKNX
PELLEHWIA.
3HaHVe MeTOA0B BbIAB/EHA, KC K32
OLieHKM 1 Bblbopa afbTepHaTVB
yNpaBAeHYECKNX PELUEHNIA.
YMeHMe BblbnpaTb MeTopl
BbISIB/IEHUS, OLIEHKN U Bbl6opa
aNlbTEPHATUB yNpaB/ieHYeCKNX
PELLEHNA.
BnageHve meTogamu
BbISIB/IEHUS, OLIEHKN 1 Bbl6opa
a/lbTepHaTUB YNpaB/ieHYeCKNX
PELLUEHWA.

Pasgen 3. MeToabl peanu3aymmn 1 oueHKN 3hheKTUBHOCTU YNpaBneHYeCKUX peLLeHni

Ornk-3.1 CnocobeH HaxoauTb
OpraHun3aLMoHHO-yrnpasieHYecKune
PELLUEHUS U rOTOB HECTU 3@ HUX
OTBETCTBEHHOCTb C MO3WLWIA
couMasibHOM 3HAUNMOCTU
NMPUHMMAaEMbIX peLLIeHWi B
YCNOBUSX C/IOXKHOM AUHAMUYHOIA
cpefbl U OLEeHMBATb UX
nocneacTBUS.

OriK-3.1 CnocobeH HaxoanTb
OpraHun3aL/MoHHO-yMpaBeHYecKune
PeLLEHVS U FOTOB HECTY 3a HUX
OTBETCTBEHHOCTb C MO3ULNIA
COLMasTbHON 3HAYMMOCTM
NPVHUMaeMbIX peLleHuli B
YCNOBUSIX CNIOXKHOM JMHAMWUYHOM
cpefpbl 1 OLeHUBATb MX

nocreacTeus.

3HaHVe MeTOA0B peanusauuu u KC K33
OLieHKM 3dhdheKTUBHOCTYN
ynpaB/ieHYeCKMX PeLLEHNIA.
YMeHVe BblovpaTb MeTOAbI
peanunsaumm 1 OLEeHKN
3h(heKTUBHOCTM
ynpaBieHYeCKMX PeLLIEHWIA.
BnageHve meTogamu
peanunsaumm 1 OLEeHKN
ahheKTUBHOCTYN
yNpaBneHYECKNX PeLLEHNIA.
3HaHWe MeTOA0B peasm3aLmn n KC K33
OLEHKW 3h(heKTUBHOCTM
yNpaB/ieHYECKUX PELLEHUIA.
YMeHue BblbvpaTs MeTOAbI
peanunsauum 1 OLeHKN
adeKTUBHOCTYN
ynpaBieHYeCKMX PeLLEHNIA.
BnageHvie meTogamu
peanunsaumm 1 OLEeHKN
3hheKTUBHOCTM
yNpaBneHYECKNX PeLLEHNIA.



6.1.3. ®OopMbl KOHTPO/A M OLEHKWN pPe3y/bTaTOB OCBOEHUSA

KOHTponb M oueHKa pe3ynbTaTOB OCBOEHWS - 3TO BbISIBNEHWE, U3MEPEHWE W OLEHMBaHWeE
3HaHWIA, YMEeHW i W YPOBHS BMAAEHUA (HOPMUPYIOLWMXCA KOMMETEHLMIA B pamMKax OCBOEHUA
AMCUUNINHBL. B COOTBETCTBMU C y4ebHbIM NiaHOM 1 paboyelt NporpaMMoin gucunnamHbl «MeToabl
MPUHATMS  YNPaBMEHYECKUX  pelleHuli»  npefycMaTpuBaeTcsa  TeKyWuid,  pybexHblin  ©
MPOMEXYTOUHbIV KOHTPO/b Pe3ynbTaToB OCBOEHMS.

6.1.4 Cuctema OLEHMBAHUS KOMMJEKTAa OLEHOYHbIX CPeACTB TEKYLLEro KOHTPONS,
Py6eXXHOro KOHTPOS U NPOMEXYTOUHOW aTTecTaynmn™

Cuctema OUEHMBaHWS KaXZOro Buaa paboT onucaHa B [MOSIOKEHUE O TEKYLLEM KOHTpOse
yCreBaeMoCTM U NPOMEXYTOUYHON aTTecTauumn obyyarowmxcs, yTepXaeHHbIM MpukKasom pektopa
o1 14.03.2023 r. Ne 40 o/p,

6.2. MpuMepHble (TUMOBbIE) OLEHOYHbIE WAM WHble MaTepuanbl, HEOOXOAWMble ANS
OUEHKW 3HaHWI, YMeHWi, BnafgeHwidi (Unm) onbiTa AeATENbHOCTW, B MPOLECCE OCBOEHMS
AVCUMNAMHBL (MOAYNS, NPAKTUKK), XapaKTePU3YHOLLMX 3Tanbl (hOPMUPOBAHMNSA KOMMETEHLMNIA
B MPOLECCE OCBOEHUS AUCLUMINHbI

6.2.1 MpumepHble (TUMNOBbIE) OLLEHOYHbIE WU WHble MaTepuanbl ANS MNPOBELEHUS
BXOZHOro KOHTPO/IA

BX0f4HOW KOHTPONb B BWAE TecTa NpefHasHayeH [15 OLEHKU YPOBHSA CPOPMUPOBAHHOCTYU
06LLEKYNbTYPHBbIX 1 06LLenpothecCMoHanbHbIX KOMMETEHUMA Y obyuvarouieroca B npoLecce
M3yYeHUs NpPeALIeCcTBYOWNX AUCUUNANH. BXOAHOMW KOHTPO/b OCYLLECTB/SETCS MO OTBETaM Ha
npeanaraemblin Tect 1(T1).

TecT 1

PelleHVe, B OCHOBE KOTOPOrO fieXaT 3HAHWS W OCMbICNIEHHDbIA OMbIT MPOLLIOFO, - 3TO peLleHune
OCHOBaHHOE Ha:

CYXXAEHNN

VHTYNLMK

YPaBHOBELLEHHOCTY

OCTOPOXXHOCTK

Cnoco6HOCTb NPUHMMATL PeLEeHMs - 3TO:
YMeHVe, pa3B1MBaeMoe C OMnbITOM

3HaHWe 06 OCHOBax MPUHATUSA PeLLEeHN

npaBo NPMHUMaTL PeLLeHuns

KOMNM/IEKC MEPONPUATUIA ANS AOCTVKEHUS Lienei

PelLeHns, B KOTOPbIX KOHTPO/bHbIE U YTOYHAIOWME AENCTBMA NpeobnafaloT Haj reHepMpoBaHUEM
Naen, B KOTOPbIX TPYAHO OOHapY>XMTb OPWUTMHANbHOCTb, ONECK YyMa, HOBATOPCTBO, SABAAKOTCS
peLeHnsMu.

VHEPTHbIMM

OCTOPOXXHbIMM
YpPaBHOBELLEHHbIMMU
OCHOBaHHbIMUN Ha CY>XAEHUN

PelleHne, KOTOPOE He 3aBUCUT OT MPOLL/IOro onbiTa U 060CHOBbIBaeTCA C NOMOLLbIO 06BbEKTMBHOIO
aHa/MMTNYeCKoro npouecca, — 37O pELUEHNE ...
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OCHOBaHHOE Ha aHanun3e
VHTYWUTWUBHOE
OCHOBAHHOE Ha CY>X[eHNU
VIMMNYNbCUBHOE
OCTOPOXHOE

COBOKYMHOCTb 3/1EMEHTOB OpraH13aummn, He06X04UMbIX ANS PeLleHns 1 06ecrneveHns BbIMONHEHNS
yrnpaB/ieHYeCKMX 3aJay, Ha3blBatoT:

CUCTEMOW ynpaBneHns

ynpaB/eHYeCKMM anmnapaTom

TON-MEeHeAKMEHTOM

CTPYKTYpOUi ynpaBneHns

MpoBepKy opraHm3auumn paboTbl MO CHUXEHMIO CTEMEHN pUCKa NpeAcTaBNseT coboii:
KOHTPO/b

HabnogeHne

onpoc

aHKeTUpoBaHwue

MeHepKepbl, KOTOpble TLATE/bHO OLEHMBAOT BCE BapuaHTbl, CBEPXKPUTUYHO MOAXOAAT K Aeny,
NMPUHUMAOT peLLeHms.

OCTOPOXHbIE

VIMMNYNbCUBHbIE

VHTYNTWBHbIE

B3BELLEHHbIE

060CHOBaHHHbIE

Hannuune nctouHnka n notpebutens nHpopmauuu - aTo:
aflpecHOCTb MH(opMaLnu

B3aMmMogencTeme

06MeH MH(opmaumer

cucTema ynpasneHus

Bbi60p, caenaHHbIA TONbKO Ha OCHOBE OLLYLLEHWS TOFO, YTO OH NPaBW/EH, - 3TO PELUEHME ...
YMCTO UHTYUTUBHOE

VIMMNYNbCUBHOE

B3BELLEHHOE

OCTOPOXHOE

PucKM, cBAi3aHHble C BO3MOXHOCTbIO NOTEPb NPU peann3aummn LeHHbIX 6ymar uav Lpyrmx ToBapos
13-32 U3MEHEHMNS OLIEHKM UX KayecTBa 1 NOTPebUTENbHON CTOMMOCTM, SBAAIOTCA PUCKaMm
NMKBULHOCTU

Ba/IFOTHBLIMU

KpeauUTHbIMM

OUPXKEBLIMNONPIKEBLIMM

3meHeHns (KonebnemocTb) KOMUYECTBEHHOI OLLEHKM MPU3HaKa npu nepexoge 0T OAHOro ciy4as K
APYromy, Ha3blBaeTCA:

Bapuauueit

CNYYaHOCTbHO

cOObITMEM

4acToTOlA
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HayuHblii NOAX0A K MEHEMKMEHTY, pacCMaTPMBatOLLMiA MOTPE6HOCTb Kak COBOKYMHOCTb (PYHKLMIA,
KOTOPble HY>XHO BbINOMHWUTb [/ €€ YA0BNETBOPEHUS, - HA3bIBAETCS:

(YHKLMOHAbHBIM

CUTYaLMOHHbIM

AVHAMUYECKNM

CUCTEMHbBIM

MapKeTUHIOBbIM

MogxoAbl W MeTOAbl, CMOCOGCTBYHOWME MNPUHATUIO W peann3auuy  KOHKYPEHTOCMOCOOHbIX
yNpaB/eHYECKNX PELLEHWI, - Ha3bIBaeTCS:

CUCTEMOI MEHe[KMeHTa

CUCTEMOW ynpaBneHns

ynpaB/eHYeCKMM anmnapaTom

TON-MEeHeAKMEHTOM

CTPYKTYpOWi ynpaBneHns

B opraHm3aumsax UHTYUTUBHbIE peLleHUs NPUHUMAOTCS 00bIYHO:
NPeACTaBUTENSMU BbICLLETO JLLEN0OHA BNaCTy

MpefCTaBUTENN CPEHEr0 3LUEeNIOHA BNacTy

npeAcTaBUTENM HU3LLIETO 3LIEN0Ha BNacTU

OnacHOCTb MoTepb B npoLecce (hMHAHCOBO-X03ANCTBEHHON AEATENbHOCTM MpPeACTaBAAKT CO6ON

PUCKM
KOMMepuecKue
4mnCTble
MONUTUYECKUNE
CrneKyNsTBHble
6.2.2 MpuMepHble (TUMNOBbIE) OLEHOYHbIE WM WHbIE MaTepuanbl A0S MPOBeAEHUN

TEKYLLEr0 KOHTPOS

TeKyLMiA KOHTPONb MPOBOAMTCS B pa3pese OLEHKM KOMMNEeTeHUWI, NpesycMOTpeHHbIX B P,
-31,3233, Y1, Y2 Y3, B.1,B.2 B3.

6.2.2.1. NpumMepHasa TemaTuKa KOHTPONbHbIX BOMpocoB no Teme 1.1. «Ponb NpUHATUA
ynpaB/ieHYeCKOro pewweHna. ®yHKUMMU U TUNbl peweHnda B MeTOA40N0TMW N OpraHusauumn
ynpasfieHUs» [ANA  OUEeHKU CHOPMUPOBAHHOCTM YpPOBHA KomneteHuyun ONMK-3 - 3.1-
TEOPEeTUKO-METOA0/10MMYECKNE OCHOBbI pa3paboTKN U MPUHATUA YNpaBieHYeCKNX PeLleHnii

. MosacHNTe NOHATUE «peLLeHne».

. F10AICHUTE MOHATUNE KMPUHATUE PELLEHUAY.

. UT0 Takoe ynpas/ieHYeCKOe peLleHune?

. B uem cyTb ynpaBneH4eckoin npobnembi?

. UTO Takoe xapaKTepucTuKa npouecca NpUHATAA peLleHns?

. UTo Takoe (hyHKUMM yNpaBfeHYeCcKoro pewweHmns?

Mepeuncnnte OCHOBaHWA KnaccuuKalmm ynpaBneHYeCKnx peLLeHuii.
. OYHKUNN yNpaBIeHYeCcKoro peLLeHus.

. OCHOBBbI Knaccugukawuum ynpaBneH4YeCKnX peLleHuil.

©CoOo~NOUTDWN R

6.2.2.2. TlpumepHaa TemMaTWKa KOHTPONbHbLIX BoOMpocoB no Teme 1.2. «Mopgenu,
METOA0/10rMA 1 oOpraHnsanns npouecca pa3paboTKM yrnpasneHUYECKOro pelueHnsa» gna oueHKn
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C(hOpMUPOBAHHOCTU YpOBHA KomneteHuun OTK-3 - 3.1- TeopeTUKO-METOLO0M0TNYecKme
OCHOBbI pa3paboTKM 1 NPUHATUA YNPaBNEHYECKNX PELLEHWUIA

. Y10 BXOAMT B NpoLuecc pa3paboTKy ynpaBieHYeCKOro peweHns?

. Mepeuncnute ctagun paspaboTKy yNpaBaeHYeCKOro peLleHus.

. Kakvie mogenn npyMeHsIoT AN pasHbIX KIaccoB 3afay MNPUHATUS peLLeHnii?

. Kakne mMeToapbl MPUMEHSAIOT A5 pa3HbIX K1accoB 3afay NPUHATUS peLleHnii?

3ayeM HY>KHO MCMO0/b30BaTb MOAENNPOBaHME B MPUHATUM YNPaBNeHUYECKUX PeLLEeHNIA?
PacckaxuTe 0 Kaccugumkalmm Mogenein, cnosnb3yeMbiX B NPUHATUAM YNPaBeHYeCKNX PeLleHni.
Kakue kateropmm Metoza noucka ynpasieH4YecKoro pewleHuns Bbl 3HaeTe?

. Kak ocyluecTBnseTca BbI6Op peLleHns Ans XOpoLo CTPYKTYPUPOBaHHbIX CUCTEM?

. KakoBbl Lie/In B OCHOBHbIX HanpaBneHuAX AeAaTeNIbHOCTU NpeanpuaTna?

10. Kakve TpeboBaHUs NPeLbaBAAOTCA K MOCTAHOBKE M BbIOOPY Lenn?

11. YTto Takoe MHOroLesnesble 3agavm?

12. MpwuBeguTe NPUMEPLI MHOTOLIENIEBLIX 3aad.

13. Kakve MeToAbl OUEHKM mnpuopuTeTa B BbIGOpE LEAM WCNONb3YKTCS B MPaKTUYeCKOi
feAatensHocTn?

14. TpeboBaHMNA K NOCTAHOBKE W BbIGOPY LiENN.

15. MHorouenesble 3agauu.

16. MeTo/bl OLEeHKN NpuopuTeTa B BbIGOPE Lenw.

17. Y10 TaKoe MHOroKpuTepuanbHble 3agayun?

18. 3ayemM Heob6X0ANMO CTPOMTL AEPEBO LiENENA.

19. MocTpoeHue gepeBa Lenei.

©CONOOUTDWN R

6.2.2.3. lpumepHas TemMaTKa KOHTPO/IbHbIX BONPOCOB Mo Teme 2.1. « AHanu3 pakTopos,
BAMAKOLWMX HA NPUHATME pelleHMs U pa3paboTka anbTepHATUB [AEWCTBUN» ANA OLEHKU
ChOPMUPOBAHHOCTU YPOBHA KomneTeHumu OTNK-3 - 3.2- meTofbl BbIIBNEHUA, OLEHKN U
Bbl6Opa anbTEPHATUB YNpPaB/leHUYECKUX PeLueHUiA

1 Kakue (hakTopbl U3 BHELLUHEN cpefbl 61aronpuATCTBYIOT LENCTBUIO KaXOW U3 anbTepHaTUB Mpu
NPUHATUW peLLeHmna?

2. Kakune (hakTopbl U3 BHELLHel cpefbl 3aMeAfoT eCTBUIO KXA0M U3 anbTepHATUB NPY NPUHATAN
peLleHmna?

3. Kak onpegenntb BO3MOXXHOIO BEPOATHOCTHOIO XapakTepa (PakTopoB BHELUHEN cpefpl.

4. YTo Takoe anbTepHaTVBa Npu Bbibope peLueHns?

5. UT0 Takoe penpe3eHTaTMBHOCTb NpW BbI6OpE peLleHns?

6. 3a4eM Hy>XeH BbI6Op peLueHuns?

7. Kaknm 06pa3oM ocyLLecTBSeTCA BblIOOp anbTepHaTUB LeiCTBUIA?

8. KakoB nopsfok Bbl6opa anbTepHATUB LeACTBUIA?

9. UTo Takoe paHXupoBaHve Npu BbIGOpe anbTepHaTUB?

10. Kak onpegensetcs a(heKTUBHOCTb anbTepHATUB?

11. Kak ocyuyectBnseTcs BbI6op ah(PeKTUBHbIX anbTepHaTUB?

12. YTto TaKoe eANHCTBEHHOE peLleHne?

13. Kaknm 06pa3oM OCyLLeCTBNSETCA BbIOOP €4MHCTBEHHOIO peLleHns?

6.2.2.4. TlpumepHad TemaTWKa KOHTPO/IbHbIX BOMPOCOB Mo Teme 2.2. «[lpuHATUHE
YNpaB/iEHYECKNX pPELIEHNI A B YCNOBMAX HEONpPeAeneHHOCTM W pUCKa» A8  OLUEeHKK
cthopMMUPOBAHHOCTM YpPOBHA KomneTeHuun OINMK-3 - 3.2- MeToAbl BbIABNEHUA, OLEHKN ©
Bbl6GOpa anbTEPHATUB YNPaB/IEHUYECKNX PeLIEHNIA

1 YTo Takoe HeonpeaeneHHOCTb HeonpeaeeHHoCTN?
2. KakKoBbl UICTOYHUKM HeonpeaeneHHoCcTn?
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3. [lainTe xapaKTepuUCTNKY BHYTPEHHEN 1 BHELLHEN Cpeabl.

4. NaviTe onpeaeneHune p1cka.

5. [lariTe onpefeneHne HeonpeaeneHHOCTH.

6. UeM oT/IyaeTcs HeonpeaeneHHOCTb OT pUcka?

4. KaKoBbl Y/C/IEHHbIE NapameTpbl HEOMNPeLENeHHOCTU N pUCKa?

. HasoBuTe foNycTUMYIO CTEMEHb PUCKa.

6. UTo xapakTepum3yeT pUcK B NpeLnpvHUMATEIbCKON AesATeNbHOCTN?

7. F'loHATNE HeonpeaeneHHOCTMN.

8. ICTOYHMK HeornpeaeneHHOCTH.

9. XapakTepucTtumka cpeabl.

10. OnpegfeneHne YNCNEHHbIX NapaMeTpPOB HEOMNPEeAEeeHHOCTH N pUCKa.

11. JonycTmas CTeneHb puUcKa.

12. PucK B npeanpuHMMaTeIbCKON AeATENbHOCTL.

13. Kakve npuembl cbopa n 06paboTka nHHopmaL M Bbl 3HaeTe?

14. Ana 4yero ncnonb3yeTca Teopusa urp?

15. Kak ucnonb30BaTb MeTOAbl TEOPUM UIP NPU ONpeaeneHn oNTUMabHbIX PeLleHnin?
16. [avite onpegeneHne «ONTUMasbHOE PeLLeHmes.

17. UT0 Takoe MofenmpoBaHue B NPUHATUN YNpaBieHYeCKNUX PeLleHNin?

18. MosicHNTe NpOLeCC NPUHATUSA peLleHns Mo YNPOLLEHHOW peanbHON cuTyaumm.

19. MosAcHMTE NpoLuecc NPUHATAA PeLLeHKs No BO3MOXXHOMY CLieHapuIo pasBUTUA.

20. KakoBbl 0COGEHHOCTW pa3paboTKM YMpPaB/eHYECKOro peLlleHnss B YC/IOBUAX pUCKa U
HeonpezeneHHoCcTn?

21. KakoBbl 0CO6eHHOCTM BblGOpa YMpPaB/IEHYECKOrO peLleHns B YC/MIOBMAX pUCKa U
HeonpezeneHHoCcTn?

(62}

6.2.2.5. MNpumepHasa TemaTuKa KOHTPOJibHbIX BOMpocoB no Teme 3.1. «KayectBOo u
3(P(PeKTUBHOCTb pa3paboTKy ynpaBNeHYeCKOro pelleHua» And OLeHKU ChOopMUPOBAHHOCTM
ypoBHA KomneteHuun OINK-3 - 3.3- MeTogbl peanv3auymnm U OUEHKM 3PHEKTUBHOCTU
ynpaB/ieHYeCKNX peLleHuni

1 Y10 NOHMMAIOT NOJ KayecTBOM YNpPaB/IEHYECKOr0 peLleHns?

2. Kakve hakTopbl, BAUAIOT Ha Ka4eCTBO YMNpaBNeHYeCcKoro peweHuns?

3. UT0 Takoe a(h(heKT ynpaB/ieHYECKOro peLueHmns?

4. Ha3zoBuTe Kputepun sppeKTUBHOCTM YNPaBNeHYECKOro peLleHuns.

5. Kakoi MeTof MCrnonb3yeTcs Mpy NPOBeLeHUM aHasim3a BO3MOXXHOCTU J06MTbCA addekTa npu
Pa3INYHbIX anbTePHATUBHbLIX LEACTBUAX?

6. UTo NoHMMaeTCsA Noa 3KOHOMUYECKON 3DEKTUBHOCTLIO B Pa3/IMUHbIX BUAAX 4eATENIbHOCTUN?
7. YTO NoHMMaeTCA Non coumnanbHol 3MEKTUBHOCTLIO B Pa3/IMUHbIX BUAAX AeATeNbHOCTN?

8. UTo NOoHMMaeTCs Mo HPaBCTBEHHOW 3(heKTUBHOCTLIO B Pa3/INYHbLIX BUAAX AeATeNbHOCTU?
9. Kaknmy MeTofaMum Npou3BOAUTCSA MPOrHO3MPOBaHUE XKenaemoro apdexra?

10. Kak ocyLecTBnseTcs KOHTPO/b NONYYEHHOro apdekra?

6.2.2.6. lNpumepHaa TemMaTuKa KOHTPONbHbLIX BOMpPocoB no Teme 3.2. «KayecTBO MU
3P (PeKTUBHOCTb pa3paboTKM ynpaBNeHYeCKOro pelleHna» And OLeHKU ChOpMUPOBAHHOCTM
ypoBHA KomneTeHuun OTNK-3 - 3.3- wmeToAbl peanu3aumm U OUEHKM 3PNPEKTUBHOCTM
ynpaBneHYeCKNX peLueHunii

1 3ayemM HY>XeH KOHTPO/b peanu3aunii ynpaBneH4YecKux peLleHmnin?

2. Kak ocyLecTBnseTcs KOHTPOb peasnm3alnii ynpaBieHUYeCKUX peLleHnin?

3. 3ayem NpoOBOAMUTCA aHa/IU3 LOCTUTHYTOro pe3ynbTara B CPaBHEHUM C 3aaHHbIM?
4. Ka npoBoAnTCA aHann3 AOCTUIHYTOro pe3yfbTata B CpaBHEHUM C 3a4aHHbLIM?

5. BbipaboTka Mep KOHTPONA NPy MOLENNPOBAHUN peasin3aLmm
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6. Mepeuncnute cnocobbl opraHn3aL My KOHTPO/IA B OpraHm3aumsx.

7. Kak npon3BoAauTCA OLEHKA NMMYHOM0 OTHOLUEHMA Nnua, NPUHUMAIOLLEro pelleHune, K MeTogam u
cnoco6am, UCMo/b3yeMbIM B NMPOLLECCE MPUHATUA PELLEHNIA?

8. UTo Takoe CaMOKOHTPO/b M CaMOOLLEHKa B NPOLECCe MPUHATUSA PeLLeHniA?

9. MosAcHMTe KaK CBfA3AHO YyMpaBfieHYECKOe pelleHue W OTBETCTBEHHOCTb fiMua, MPUHMMAIOLLEro
peLueHune?

10. MepeyncnnTe BO3MOXHbIE CMOCOObI MOBbILWEHUA OTBETCTBEHHOCTM 3a Ka4ecTBO MPUHUMAEMbIX
PeLLEHNIA.

11. YTO0 TaKoe nn4yHasa OTBETCTBEHHOCTb?

12. YUTo Takoe rpynnosas OTBETCTBEHHOCTL?

6.2.2.7. MpumepHas TemaTuka (poHTanbHOro onpoca no teme 1.1. «Ponb NpuHATUSA
yrnpaBfeHYeckoro peweHns. ®yHKUMN 1N TUNbl pelleHMa B METOLONOrUM U opraHusauunu
yrnpaBneHus» ANA OLEeHKUM CHOPMUPOBAHHOCTM YpPOBHA KomneteHuun OTMK-3 - 3.1-
TEOPeTUKO-MeTOL0/10MMYeCKMNe OCHOBbI pa3paboTKM U NPUHATUA yNpaBNeHYECKUX PeLLEeHUA

1 MoHATHNe «peLLeHne».

2. [ToHATUE «NPUHATUE PELLEHNSA».

3. ¥YnpaBneH4YeCKoe peLLeHme.

4. YnpaBneH4yeckas npobsnema.

5. XapakTepucTuka npowecca npuHATUAA peLLeHus.

6. DYHKLMM YNpaBfeHYeCKOro peLLeHuns.

7. OCHOBbI Knaccugukaumum yrnpasieH4YeCKUX peLleHuid.

6.2.2.8. TlpumepHad TemaTuka (poOHTanbLHOro onpoca no Teme 1.2. «Mogenwu,
MeTOLO0/0rNsA 1 opraHu3auns npouecca pa3paboTKy ynpaBieHYecKoro pelweHnsa» ansa OLeHKu
C(hOPMUPOBAHHOCTU YpOBHA KommneTeHuun OIMK-3 - 3.1 - TeopeTuKo-MeTOAO0NI0TMYecKne
OCHOBbI pa3paboTKN U NPUHATUSA YNPaABIEHYECKUX PELLEHN

. Ipouecc pa3paboTky ynpaBneHYeCcKoro peLleHus.

. Ctaguu pa3paboTKu ynpaB/ieHYeCKOro peLLeHus.

Mogenu n metofbl, NPUMEHSEMbIE A1 Pa3HbIX KNacCoB 3a4ay MPUHATUA PeLLEeHNIA.
. MogenupoBaHue, Knaccuumkalms Mogenei, nx pob B NPUHATUN YNPaBEHYECKNX PELUEHWIA.
KaTteropuu metofa nomcka ynpasjieH4eCKOro peLleHus.

Bbl160p peLueHns Ans XOpOoLLO CTPYKTYPUPOBAHHbIX CUCTEM.

Llesiv B OCHOBHbIX HamnpaB/ieHUAX AeAaTeIbHOCTU MPeanpuaTus.

. TpeboBaHMs K NOCTaHOBKe M BbIGOPY LieNN.

. MHorouenesble 3agayw.

10. MeTo/bl OLEeHKN NpuopuTeTa B BbIGOPE Lenw.

11. MHorokpuTepuanbHble 3a8aun.

12. MNocTpoeHne aepesa Leneil.

©COENDU A WN R

6.2.2.9. NpumMepHasa TeMaTnKa PPOHTaNbLHOro onpoca no Teme 2.1. «AHannu3 HakTopoBs,
BAUAIOLLMX HA MPUHATUE pelleHUs M pa3paboTka anbTepHaTUB AeWUCTBUIA» AN OLEHKM
cthopMMPOBaAHHOCTM YpPOBHA KomneTeHuun OINMK-3 - 3.2- MeToabl BbIABNEHUA, OLUEHKN W
Bbl6Opa anbTepHaTMB yNpaBieHYeCKNX peLleHni

1 Bbl6op (hakTOPOB M3 BHELLHEN cpefbl, 61aronpuaTCTBYIOWNX AEACTBUIO KaX0W U3 albTepHaTUB
(waHcbl).

2. Bbl6op (hakTOpOB M3 BHELLHEN cpefbl, 3aMeaNfoWwmnX AecTBUe KaXKA0N U3 anbTepHATUB (PUCKH).
3. OnpepeneHne BO3MOXXHOTO BEPOSATHOCTHOMO XapakTepa (hakTOpOB BHELLUHENW Cpeabl.

4. Penpe3eHTaTMBHOCTb BblGOpa albTepPHATMB.
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5. Mopsagok Bbi6opa anbTepHaTUB AEACTBUIA.
6. PaH>XnpoBaHue.

7. Bbl60Op 3(PheKTUBHbLIX a/ibTEPHATUB.

8. BbIbOp eANHCTBEHHOMO peLLeHus.

6.2.2.10. MpumepHas TemaTukKa (POHTa/NbLHOro onpoca no Teme 2.2. «[lpuHATuHe
ynpaBfeHYeCKUX peLeHNin B YCMOBUSAX HEOMpeaeseHHOCT W puUcka» Ans  OLeHKu
chopMUpPOBAHHOCTU YpPOBHA KomneTeHuun OINMK-3 - 3.2- MeToAbl BbIABNEHUA, OLUEHKN W
Bbl6Opa anbTepHaTMB yNpaBeHYeCKNX peLleHuni

1 MNoHATMe HeonpeaeNeHHOCTMN.

. VICTOYHUK HeonpeseneHHOCTH.

. XapaKTepucTunka cpeabl.

. OnpejgeneHune YMCNeHHbIX NapameTpPoB HeonpeneneHHOCTU U PUCKa.

. [lonycTmas cTeneHb pucka.

. Puck B npeanpvHMMaTensCcKom fesTeNnbHOCTH.

. Mpuembl cbopa 1 06paboTKa NHHOPMALUN.

. FlocTpoeHne cUCTeMbl KpUTEPUEB Y METOAbI UX MIAHUPOBAHNA.

. \cnonb3oBaHme MeTOLOB TEOPUUN UTP A1 ONpeLeneHNs ONTUMaIbHbIX PeLLeHNIA.

10. MogfenvpoBaHue - Kak NpoLecc NPUHATUS PeLleHns Nno YnpoLLeHHON peasibHOW cUTyauumn uim
BO3MOXHOMY CLIEHApUIO Pa3BUTUS.

11. OcobeHHOCTM pa3paboTKM W Bbl6Opa YMNpPaBNEHYECKMX PELEHNA B YCNOBMAX PUCKa W
HeonpeaeneHHOCTH.

O© oo Wi

6.2.2.11. TlpumepHas TemaTuKa (pOHTanbHOro onpoca no Teme 3.1. «KayecTBO MU
3P (PeKTUBHOCTb pPa3paboTKy ynpaBNeHYeCKOro pelleHna» And OLeHKU ChOopMUPOBAHHOCTM
YypoBHA KomneTeHuun OTNK-3 - 3.3- wmeToAbl peanu3aumm U OUEHKM IPNPEKTUBHOCTM
ynpaBneHYeCKNX peLlueHunii

1 KauyecTBO ynpaB/IeHYeCKOro peLleHuns, (PakTopbl, BUAKOLLME HA Hero.

2. MoHATre apdpekTa. Kputepmm sppeKTUBHOCTH.

3.CpaBHUTE/bHbIA aHa/IM3 BO3MOXHOCTU L0OOUTLCA 3(heKTa NPU pPas/IMyHbIX afbTEPHATUBHbIX
NeNncTBUAX.

4. A(P(HeKTUBHOCTb IKOHOMUYECKASA, COLMA/IbHAsA, HPAaBCTBEHHAsA B Pa3/INUHbIX BUAAX AeATe/IbHOCTU.
5. MporHo3npoBaHune xxenaemoro apgekra 1 KOHTPO/b NOMYyYeHHOro ahdeKTa.

6.2.2.12. TpumepHas TemaTuka (poHTanbLHOro onpoca no Tteme 3.2. «KayecTtso U
3P (PeKTUBHOCTb Pa3paboTKy ynpaBneHYeCKOro pelleHna» And OLeHKU ChOopMUPOBAHHOCTM
ypoBHA KomneTeHuun OTMK-3 - 3.3- wmeToAbl peanus3aumm U OUEHKM IPNPEKTUBHOCTM
ynpaB/ieHYeCKNX peLleHuni

1 KoHTpO/b peannsauuii ynpaBneHYecKnx peLleHuii.

. AHanM3 OCTUIHYTOro pe3y/bTaTa B CPaBHEHUU C 3a[jaHHbIM,

. Bbipa6oTka Mep KOHTPOAS NpyU MOAENNPOBAHIMN peanu3aLni.

. Cnoco6bl OpraHu3aLmm KOHTPO/s B OpraHm3auusx.

. CaMOKOHTPO/b U CaMOOLIEHKa.

. YNpaBneHYecKoe peLleHne 1 0TBETCTBEHHOCTb.

. Cnoco6bl MOBbILLEHNS OTBETCTBEHHOCTM 3a KaUeCTBO NPUHUMAEMbIX PELLEHWIA.
. JInuHas v rpynnoBasi OTBETCTBEHHOCTb.

Oo~NOoO oA~ wWwN

6.2.2.13. MpumMepHas TemMaThKa AOKNAA0B A4S KPYraoro ctona no teme 1.1. «Ponb NPUHATUS
ynpaBneHYeckoro peweHns. ®yHKUWW M TUMbl PelleHns B MeTOA0NOrMM W OpraHu3aLum
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ynpasfieHUs» ANA OUEeHKU C(OPMUPOBAHHOCTU YpPOBHA KomneTeHuun ONMK-3 - Y.1-
MCMnonb3oBaTb  TEOPETMKO-MeTOLONIOrMYEeCKMe  OCHOBbI  paspaboTkm 1 MPUHATUA
ynpaBneHYEeCKNX peLlueHuii

CemuHap Ne 1

1 MoHATHNe «peLLeHne».

2. [ToHATUE «NPUHATUE PELLEHNSA».

3. ¥YnpaBneH4YeCKoe peLLeHme.

4. YnpaBneH4eckas npobnema.

5. XapakTepucTuka npowecca npuHATUAA peLLeHuns.

CemuHap Ne 2

1 ®yHKUUM yNpaBNeHYeCKOro peLLeHus.
2. OCHOBbI KnaccuuKauum ynpasieHYecKUX peLleHui.

6.2.2.14. MNpumepHas TemaTuKa [OKNAA0B AN Kpyrnoro crona no teme 1.2. «Mogennu,
MeTOLO0/1I0TnsA 1 opraHu3auns npouecca pa3paboTKy ynpaBieHYecKoro pewweHnsa» ansa oOLeHKu
C(hOPMUPOBAHHOCTU YpOBHA KomneTeHuun OIK-3 - Y.1- uncnonb3oBatb TeOPeTUKO-
METOLO0/IOrMYeCKMe OCHOBbI Pa3paboTKy U NPUHATUA YNPABNEHYECKUX PeLLeHU

CemuHap Ne 4

. Mpouecc pa3paboTKM yNpaBNeHYECKOr0 pPeLLeHNs.

. CTaguu pa3paboTKM YyrnpaBfeHYeCKOro peLleHus.

. Mogenu v meTofpl, NPUMeHsieMble /1 pasHbIX KacCoB 3afay NPUHATUS pPeLUeHNiA.

. MogenunpoBaHue, Knaccupukauus Mogeneid, X posib B MPUHATUM YNPABNEHYECKUX PELLEHUIA.

A OWDN R

CemuHap Ne 5

. KaTeropun metoga noncka ynpasfieH4YeCKOro peLleHns.

. Bbi60p peLueHns 4ns XopoLlo CTPYKTYPUPOBAHHBIX CUCTEM.
Llenin B OCHOBHbIX HamnpaB/ieHUAX AeaTefIbHOCTU NPeanpuaTus.
. TpeboBaHMA K MOCTaHOBKE U BbIOGOPY LieNN.

. MHorouenesble 3agayn.

. MeTofb! OLeHKM npuopuTeTa B BbIOOPE LiENN.

oA WN R

CemuHap Ne 6

[EY

. MHorokputepuanbHble 3afa4u.
2. MMocTpoeHme fiepeBa Lieneil.

6.2.2.15. TpumepHaa TemaTuKa [OKNaAOB ANA Kpyrnoro crona no teme 2.1. «AHanus
(haKTOPOB, BAMAKOLWMX HA NPUHATUE pelleHUs n pa3paboTkKa anbTepHATUB LEACTBUN» ANA
OLEeHKN CcHOopMMPOBAHHOCTU YpPOBHA KomneTeHuum OINK-3 - Y.2- Bbl6MpaTb MeTOLbI
BbISIB/IEHWSA, OLEHKMN 1 BbIbOpa afibTepHaTUB YNpaBieHYeCKNX peLleHunin

CemuHap Ne 7

1 Bbi60op (haKTOPOB M3 BHELLHel cpefbl, 6/1aronpuUATCTBYOLNX AeACTBUIO KaXXA0M U3 anbTepHaTUB
(waHcst).
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2. Bbi6op (hakTOpPOB 13 BHELUHEN Cpeabl, 3aMeANAoLWMX AeACTBME KaXKA0N U3 anbTepHaTUB (pPUCKM).
3. OnpefeneHne BO3MOXKHOIO BEPOSATHOCTHOIO XapakTepa (hakTOPOB BHELLHEN cpeabl.

CemuHap Ne 8

1 Penpe3eHTaTMBHOCTb BblbOpa anbTepHATUB.
2. Mopsaok BbI6Opa anbTepHaTUB LeCTBUIA.
3. PaHXunpoBaHue.

CemuHap Ne 9

1 Bbl60p 3ppeKTUBHbIX albTEPHATUB.
2. BbIbOp e/MHCTBEHHOrO peLleHuns.

6.2.2.16. MNMpumepHaa TemMaTuKa AOKNAA0B ANA KPYr/oro crona no teme 2.2. «MpuHATuHe
YNpaB/fieHYECKNX pPELIEHNI A B YCNOBMAX HEONpPeAeneHHOCTU W pPUCKa» [ANS  OLEeHKK
CchOpMUPOBAHHOCTM YPOBHA KomneTeHunn ONMK-3 - ¥.2 - BblbUpaTb METOAbl BbISBIEHUS,
OLLeHKMN 1 BblGOpa anbTepHaTMB yNpPaBNeHYECKNX PeLLEeHN

CemuHap Ne 10

1 lNoHATMe HeonpeseNeHHOCTMN.

2. ACTOYHUK HeonpeLeneHHOCTH.

3. XapakTepucTtumka cpeasbl.

4. OnpegeneHne YNCNEHHbIX NapaMeTpoB HeonpeaeneHHOCTN U pucka.
. [lonycTmas cTeneHb pucka.

. PUCK B npeAnpuHNMaTensCKon LesTeIbHOCTH.

o O

CemuHap Ne 11

1 loHATMe HeonpeeNeHHOCTM.

2. VICTOYHUK HeonpeLeneHHOCTH.

3. XapakTepucTuka cpeasbl.

4. OnpefeneHne YACNEHHbIX NapaMeTPOB HEOMNpPeaeneHHOCTU U pUcKa.
5. JonycTmasa CcTeneHb puUcCKa.

6. PUCK B NpesnpuHUMaTEIbCKON [eaTeNbHOCTY.

CemuHap Ne 12

1 MofenmpoBaHue - Kak NpPOLEecC NMPUHATMS PeLleHns Mo YNPOLLEHHOW peanbHOM CUTyauun wm
BO3MOXXHOMY CLieHapuio pa3BuTuS.

2. OcobeHHOCTV pa3paboTKM U BbIGOpa YMNpaBlEHUYECKUX peLleHulii B YCMOBUAX puUCKa W
HeonpeLeneHHOCTH.

6.2.2.17. MpumepHaa TemaTnKa 4OKNaA0B ANA Kpyraoro crona no teme 3.1. «Kayectso u
3(P(PeKTUBHOCTb pa3paboTKy ynpaBneHYeCKOro pelleHua» And OLeHKU ChopMUPOBAHHOCTM
YpoBHA KomneTeHuun OMK-3 - ¥Y.3- BblOMpatb MeTOAbl peanunsauun Un  OLEHKU
3h(heKTUBHOCTM YNpPaBNEHYECKNX PELLEHN

CemuHap Ne 15

1 KayecTBO ynpaBneHYECKOro peLLeHmns, GakTopbl, BUSAIOLLME HA HErO.
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2. NoHATre adpekTa. Kputepmnn spgeKTMBHOCTHN.
CemuHap Ne 16

1.CpaBHUTENbHLIA aHaIN3 BO3MOXHOCTU A06UTbCSA 3deKkTa Mpy pasfiMYHbIX anbTepHATUBHbIX
NEeACTBUSIX.

2. A heKTUBHOCTb IKOHOMMYECKAS, COLManbHasA, HPaBCTBEHHASA B Pa3/IMUHbIX BUAaX AeSATeNbHOCTY.
3. MporHo3mpoBaHmne Xenaemoro 3ahekTa u KOHTPO/b NOMYHEHHOT0 3(eKTa.

6.2.2.18. NMpumepHasa TemaTnuka 4OKNaA0B ANA KPYyraoro crona no reme 3.2, «Kayectso u
3(P(PeKTUBHOCTb pPa3paboTKM ynpaBneHYeCcKOro pelleHua» And OLeHKU ChopMMPOBAHHOCTM
ypoBHA KoMmneTeHumn OINMK-3 - Y.3- BblOupaTb MeTOAbl peanns3aunmm u  OLEHKK
3h(heKTUBHOCTM YNpaBNeHYECKNX peLlueHnii

CemuHap Ne 18

1 KoHTponb peanunsauunin ynpaBieHYeCKUX peLleHunii.
2. AHanu3 JOCTUIHYTOro pesy/ibTaTa B CPaBHEHUW C 33iaHHbIM.
3. BblpaboTka Mep KOHTPOAS NpU MOAENMPOBAHUU peanm3auni.

CemuHap Ne 19

1 Cnocobbl opraHun3aLmny KOHTPOA B OpraHn3auusx.
2. CamMOKOHTPO/b N CaMOOLeHKa.

CemuHap Ne 20

1 YnpaBneH4ecKoe peLleHne 1 OTBETCTBEHHOCTb.
2. Cnoco6bl NOBbILLEHNS OTBETCTBEHHOCTM 3@ Ka4eCTBO MPUHMMAEMbIX PELLEHNIA.
3. JInyHasa v rpynnosas OTBETCTBEHHOCTb

6.2.2.19. lMpumepHasa TemMaTuKa CUTYaLMOHHbLIX 3agay no teme 1.1. «Ponb NpPUHATUA
yrnpaBfeHYeckoro peweHnsa. ®yHKUMN 1N TUNbl peleHna B METOLONOrUM U opraHusauunu
yrnpaBfeHns» ONA  OUEHKU CHPOPMMPOBAHHOCTU YpOBHA KomneteHuum OINK-3 -
B.1 - meTogamm peannsaumnm n oLeHKN aPHeKTUBHOCTH YNpaBIeHYECKUX pPeLLeHnit

CemuHap Ne 3

Cutyaunsa Ne 1

B TpyfoBoOWi KONNEKTUB, TA€e CYLECTBYET KOHMINKT MEXAY ABYMSA rpynnamMu cOTpyAHWKOB Mo
NOBOAY BHeAPEHMS W300peTeHMUs, MpuLIeN HOBbIA PYKOBOAMTENb, NPUIALLEHHbIA CO CTOPOHBI.
Kakum o6pa3om emy fydlle [eicTBoBaTb, 4YTOObI HOpManuM3oBaTb CO3[4aBLUYHOCA 06CTAHOBKY B
KONNeKTnBee?

a) BbibpaTb aktuB, rpynny, nopyy4nTb pa3obpatbCA M MpeasioxXnTb Mepbl MO HOpManu3auum
006CTaHOBKM B KO/JIEKTMBE, ONUPaTLCA Ha akTWB, NOAAEPXKKY PYKOBOACTBA.

6) MonbiTaTbca pasybeanTb M MPUBAEYL HA CBOKD CTOPOHY CTOPOHHWKOB MPEXHEero ctuns
paboTbl, MPOTMBHMKOB HOBOI0, BO3[€NCTBOBATb Ha HUX YOEXAEHEM B MPOLECCe ANCKYCCUN.

B) 3yunTb MepcneKTUBbLI YYyULLIEHNA KayecTBa BblMyCKaeMOn NpoayKUuMW, NOCTaBUTb Nepeq
KO/MNEKTUBOM HOBble MEPCMNEKTMBHbIE 3aayl, OMUPATbCA Ha Nyyline LOCTUXKEHUS U TPyAoBble
TpaguUMN KONNIEKTMBA, He NPOTMBOMNOCTAaBNATL HOBOE CTapoMy.

r) YCTaHOBUTb [€N0BOM KOHTAKT CO CTOPOHHMKAaMW HOBOrO, He MPUHMMas BCEpbe3 [0BOAbI
CTOPOHHMKOB CTaporo noAxoja K TeXHOMO0rMn npou3BOACTBa, MPOBOAWUTL paboTy Mo peanusayuu
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HOBLUECTB, BO3[ECTBYS Ha MPOTMBHWUKOB CWOI CBOEro npuMepa W MpuMmepa APYruUx
MPOrpPecCUBHbIX PYKOBOAWUTENENA.

Cutyaunsa Ne 2

MpuMmUTE ONTUMA/bHOE PeLLeHre NPy YCI0BUK:

a) B cBA3M C cokpalleHMeM Npon3BOACTBa HEO6XOAMMO BbICBOOOAUTL N YNCNO COTPYLHNKOB.
6) Pe3Ko yxyALInI0Ch KayecTBO NPOU3BOAUMON NPOAYyKUnUn (ycnyr).

B) Ha pblHKe ynan cnpoc Ha Npov3BOAMMYHO BaLLein PrpMOin NpogyKumto (ycnyrn).

Cutyauna Ne 3

MpounTainTe TEKCT cUTyauuMm U OTBETbTe Ha Bompockbl. A. MeTpos, Tokapb 5-ro paspsga, ¢
601bWINM ONbITOM PaboTbl, 06paTUACA K MacTepy C MPOCLOOI NepeBecTU ero Ha HOBbI CTaHOK,
MOCKO/bKY, paboTas Ha M3HOLIEHHOM CTaHKe ycTapeBLUei MOAeN, KOTOPbI YacTo OCTaHaBMBaeTCA
Ha PEMOHT, OH TepsieT B 3apabOTHON Mnate faXe MO CPaBHEHMIO C MOSOAbIMW TOKapsmu, 60
paboTalLwmmn Ha HOBOM 060pyL0BaHUN. B MpOTMBHOM Cnyyae OH MOAAcT 3asBneHue 06 yxope.
[MonoXeHne Ha MexaHWYecKOM Y4YyacTKe, KOTOpbIM PYKOBOAMT Mmactep B. lBaHOB, A0BO/ILHO
CNoXHoe: okono 40 % o6opyfoBaHWUs MOPasbHO U (DU3NYECKM ycTapeno. BHOBb HaHMMaeMmble
paboume He XOTAT paboTaTb Ha CTapbIX CTaHKax, M3-3a Yero y4aCTOK WCMbITbIBAET MOCTOAHHbIN
HeLoCTaTOK KafpoB CTaHOYHWKOB. YuuTbiBasg BCE 3TO, MacTep C MOMOLLbK TexHosora u
HOPMMPOBLLMKa Y6eann pyKOBOACTBO OTAena TpyAa v 3apaboTHON nnatbl B HEOOXOAMMOCTM BBECTU
KO3(hhnUMEHT K HOpMaM BpeMeHW AN TOoKapei, paboTallmMx Ha ycTapeBLUMX CTaHKax. B
HacToALLEee BpPeMA Ha yyacTKe ecTb BO3MOXHOCTb 06ecrneyntb paboTy Ha OTHOCWUTE/IbHO HOBOM
TOKApHOM CTaHKe NULLb B OfHY CMeHY. Ha 3T0 MecTo macTep HamepeH B COOTBETCTBUM C KOHTPaKTOM
Nno HaiMy NOCTaBWTb BHOBb HaHWMaemoro pabouyero. Kak cnefoBano u3 pe3y/nbTaTOB COBeLLaHUS,
NMPOBOAUMOrO [/1aBHbIM WHXEHEPOM C HayanbHUKaMu LeXOB M MacTepamMu, Ha NpesnpusaTuv Het
YCNOBWIA NS 3aMeHbl BCEr0 MOPa/bHOro M Pu3nYeckn yctapesllero o6opyposaHus. B. VeaHosy,
Kak mMacTepy, CTalo M3BECTHO, YTO YUACTKY Ha rof Bbl4eNeHo NATb TOKAPHbIX CTAHKOB, NpUYeMm [Ba
npegHasHayeHbl [A/1F MONOMHEHWA napka B CBA3W C YBeNMYeHMEM oO6bema MpPOU3BOLCTBA
BbIMYCKaeMOon NPOAYKLMK, 1N NNLWb TP NOWAYT Ha 3aMeHY M3HOLLEHHOro obopyaosaHus (okono 1/3
NoTPebHOCTM yyacTKa). MocTynieHne HOBbIX CTaHKOB MpeaycmaTprBaeTcs BO BTOpoM KeapTase (1),
B TpeTbem (2) n B 4yeTBepTOoM (2). O rpagmke NONYYEHWA HOBbIX CTAHKOB MacTep MOKa He
NH(OPMUPOBAN KOJINEKTUB yyYacTKa. Je@uunt CTaHOYHUKOB Ha YHACTKE COCTAB/IAET LLECTb YENOBEK,
a K KOHLY roja — no mepe pocTta niaaHoBoro 3afaHus 1 CTaHOUYHOro napka (Ha 2 ef.) - notpebyetcs
MPUHATL Ha pPaboTy eLle yeTbipex Yenosek. C LeNblo NPUBEYEHUS KaapoB MacTep peLunn CTaBuTb
Ha HOBble CTAHKM B OCHOBHOM BHOBb NMPWHMUMAaeMbIX paboumx. TeM caMblM OH Hafedancs n3bexarb
KOH(IMKTa MeXAy cTapbiMy pabounmMm, CBA3aHHOTO C TeM, YTO Ha HOBbI CTaHOK OyfeT nepesejeH
N.MNetpos, a He K. Cnpopos. K ToMy e MacTep Haflesncs, YTo BBeeHne KoapduumneHTa K HopMam
BPEMEHMN Ha CTapblX CTaHKax YCTPaHWUT HaNPS>KEHHOCTb.

Bonpocel:

1. Ha ocHoBe aHanuM3a cuTyauuu chopmynupyiTe K Heil 3arnasue, OTpaxaroliee CyTb
K/l04eBOW Npo6nembl.

2. Kak cnepyet pacueHunBatb npeteH3um A. MeTpoBa B AaHHON CUTyaummn?

3.Uto cpgenann 6bl Bbl Ha MecTe MacTepa, Kakyw Obl CTanuM MPOBOAWUTL MOMUTUKY B
pacnpefeneHuy HoOBOro 060pyA0BaHUA, MPUBIEYEHUN N 3aKPENIEHNN HOBbIX paboumnx?

4. TpeanoXxuTe CBOIM BapuaHT peLUeHuns 3agaun. Ho npexae BbISCHUTE OCHOBHYHO Mpo6aemy,
YCTaHOBUTE: KaKue NPUYMHbI IeXXaT B OCHOBE NOBeAEHNA TOKaps B JaHHON CMTyauumun, pacnpegenmTe
MX MO rpynnam (pakTopoB - IKOHOMUYECKUe, CoLMaibHble, NCUXO0OrMYecKue.

5. Knaccmdmumpyiite NpUHATOE BamMy PeLLEHMe.

6. MpoaHanu3npyiite 1 OLEHWUTE MPUMEHUMOCTb BO3MOXHbIX CMOCOOOB YMpaB/ieHYECKOro
BO3JeiCTBMS B CIOXKUBLLENCA 06CTaHOBKE C MOMOLLbI0 Pa3/IMyHbIX METOA0B pa3paboTKM N NPUHATUS
yrpaB/IeHYECKNX PeLLEHWIA.
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6.2.2.19. MpumepHas TemaTuMKa TBOPYECKUX 3afaHUii no pasgeny 2 «MeTtoapl
BbISIBNEHWUS, OLEHKM W BblOOpa anbTepHaTUB YMNpPaB/EHYECKMUX pPeLleHUn» AN OLUEHKK
C(hOPMUPOBAHHOCTN YpPOBHA KomneTeHunn OMK-3 - B.2 - MeTofamun BbIABIEHUSA, OLEHKN U
BblbOpa afbTepPHATUB YNPaBNeHYECKMUX pPeLleHnii

CemuHap Ne 13

CBA3b MeXJy JIMYHOCTHBIMU XapakKTePUCTUKAMU U 3NMEKTUBHOCTHIO  [eATENIbHOCTM
ornocpeayeTcs TakMMK COLMaIbHO-MCUXOIOTNYECKMM  (PakTopaMK, Kak MNo3vuuuM NNYHOCTM B
KOJINIEKTUBE, CTerneHb COOTBETCTBUSA €8 MHTEPECOB C MHTEPeCcaMU Y/IEHOB KOJIEKTMBA.

WNHcTpyKuma. Bam OygeT npegnoxeHo 20 MPOM3BOACTBEHHbLIX CUTyauuid u 4 BapuaHTta
peLleHus cutyauuin (A, b, B unn I).

BbibepuTe, noxanyicta, Te BapuaHTbl peLleHWs, KOTOpble BaM MOAXOAAT 6onee Bcero, u
060CHYITE UX.
CnTyaumsa 1
Baw HenocpeACTBEHHbIN HavabHUK, MUHYS Bac, AaeT CPOYHOe 3afaHune Ballemy MoAuYMHEHHOMY,
KOTOPbIA YXe 3aHAT BbIMNO/IHEHWEM [APYroro OTBETCTBEHHOrO 3afaHus. Bbl M Baw Hava/bHUK
CUMTaeTe CBOM 334aHnsA HEOT/IOXKHbIMU. Baluu feiicTsuna?
A. He ocnapvBas 3ajaHus Haya/bHWKA, OyfeTe CTPOro npuAepXKUBaTbCs  [O/MKHOCTHOW
cybopanHaummn 1 NpeanoxmTe NOAYNHEHHOMY OTIOXKWUTb BbINO/HEHWE TEKYLLEW paboTbl.
b. Baluu [eincTBuA 3aBUCAT OT TOFO, HACKO/bKO /19 BaC aBTOPUTETEH HaYa/lbHUK.
B. Bblpa3uTe noguyMHeHHOMY CBOE Hecornacue € 3afjaHMem Hayva/lbHUKa, a ero npegsynpeauTe, yuTo
BNpeab B MOAOGHbLIX Cy4yasx OyfeTe OTMEHATb 3af4aHWs, MOPYyYeHHble MOAYMHEHHOMY 6e3
COrnacoBaHus ¢ BaMu.
I". B uHTepecax fena npessioXute nogYnMHeHHOMY BbIMOMHUTL HaYaTyto paboTy.
CnTyaumnsa 2
Bbl nony4mny o4HOBPEMEHHO ABa CPOYHbIX 3a[aHNA: OT Ballero HenocpeaCcTBEHHOrO HavYaslbHMKa U
BaLLEro BbILLECTOALLEro HavyalbH1Ka. BpemeHn ans cornacoBaHus CPOKOB BbINOIHEHWUSA 3afaHNIA Y
BaC HeT, HeOOXOAMMO CPOYHO HavaTb paboTy. Baww aencTens?
A. B nepByto oyepeab HauHETE BbIMOMHATL 3afaHne TOro, KOro 60/blie yBaXKaeTe.
B. CHavana byfeTte BbIMONHATL 3aJaHne, Hanbosee BaXKHOE C BaLLIe TOUKM 3peHNS.
B. CHavasna BbIMOMHNTE 33laHNe BbILLECTOALLEro Haya/lbHUKa.
I". ByfeTe BbINOMHATbL 33aHNe CBOEro HermocpeACTBEHHOr0 Hava/lbHUKa.
CnTyaumsa 3
Mexay [ABYMS BalIMMW MOAYMHEHHBIMW BO3HWK KOH(AWKT, KOTOPbIA MeLwaeT MM YCMewHo
paboTaTb. Kaxablii U3 HUX B OTAENbHOCTM 06paLLianca K Bam € NpocbOoi, YToObI Bbl pa3obpanucs v
noagep>anun ero nosuumio. Bawwn geicTsunsa?
A. Bbl O/MKHbI OCTAaHOBUTb Pa3BUTUE KOH(MKTA Ha paboTe, a paspellarb KOH(IMKTHbIE CUTYaLmnm
- 3TO JINYHOE [e/10 KOH(IMKTYHOLLMX.
b. Jlydwe Bcero nonpocutb pas3obpatbCid B KOH(PAUKTE MpeacTaBUTeNen 06LeCTBEHHbIX
opraHu3auuii.
B. Mpexge BCero IMYHO NonbITaeTech pa3obpaTbCA B MOTUBAX KOH(/IMKTA U HalAeTe npuemMsieMblid
415 060MX Cnocob NPUMUPEHUS.
. BbIACHUTE, KTO W3 Y/IEHOB KOJJIEKTUBA CNYXWUT aBTOPUTETOM [A1A KOH(PAUKTYHOLWMX, W
MonbITaeTECH Yepe3 Hero BO3AeCTBOBaTb Ha 3TUX JHOMEN.
CnTyauna 4
B camblii HanpsbkeHHbIV Nepuog 3aBepLueHns NPOM3BOACTBEHHOIO 3aaHna B bpurage coBepLUeH
HebNaroBuaHbIA NOCTYMOK, HapyLleHa TPYLOBas AMCUMNINHA, B pe3ynibTaTe Yero AonylleH Gpak.
Bpuragnpy HensBecTeH BUHOBHWK, OJHAKO BbISBUTb U HakKa3aTb ero Heobxoaumo. Bawu aeicTeua?
A. OcTtaBuTe BbIICHEHME (DAKTOB MO 3TOMY WHUMAEHTY [0 OKOHYaHUS  BbIMNOHEHUS
MPOV3BOACTBEHHOr O 33aHNS.
B. 3anofo3peHHbIX B NPOCTYMKe BbI30BETE K cebe, KPYTO NMOroBopuTe C KaXAbIM C rf1asy Ha rnas,
NpeLnoXnTe UM Ha3BaTb BUHOBHOTO.
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B. Coobwute 0 cnyumBLLeMCA TeM M3 paboumx, KOTOpPbIM Hambosee fosepsete. [peasiokuTe UM
BbISICHUTb KOHKPETHbLIX BUHOBHbBIX U JONOXUTb.

I". Mocne cveHbl npoBeseTe cobpaHve Gpuragbl, My6MyYHO NOTPebyeTe BbISABNEHUA BUHOBHbIX U UX
HakazaHwus.

CnTyauma 5

Bam npepocTaBnseTcs BO3MOXHOCTb BblOpaTb cebe 3aMecTuUTeNs. VIMeeTca HECKOMbKO KaHAnaaTyp.
MpeTeHAeHTbI XapaKTepusyrTCA HUXKE NepeyncieHHbIMU KayecTBaMu. Balum geiicTens?

A. TlepBbIii CTPEMUTCA NPeXae BCEro K ToMy, 4tobbl HanaauTb 406poXKenaTe/ibHble TOBAPULLECKME
OTHOLLEHWS B KO/MEKTMBE, CO34aTb Ha paboTe aTtmocepy B3avMHOrO [0OBEpUSi U LPY>KeCKOro
pacrnonoXeHus, npeanoynTaeT nsberatb KOHPIMKTOB, YTO He BCEMM MOHMMAETCA MPaBU/bHO.

b. BTopoi Hepefko B MHTepecax fena WAET Ha 060CTPeHMe OTHOLLEHWI «HEB3Mpas Ha fmua»,
OT/INYAETCA NOBbILLEHHBLIM YYBCTBOM OTBETCTBEHHOCTY 3@ MOPYYEHHOE Aeno.

B. Tpetuin npegnounTtaet pabotaTb CTPOro Mo npaswiaMm, BCerga akKypareH B BbIMOIHEHUN CBOMX
[OO/MKHOCTHBIX 06513aHHOCTEN, TpeboBaTtesieH K MO4UYUHEHHbIM.

I". YeTBepTbIil OT/INYAETCA HANMOPUCTOCTLIO, JINYHOW 3aMHTEPECOBAHHOCTLIO B paboTe, COCpefoTOYeH
Ha [OCTVMXXEHUWN CBOEW Lenun, Bcerga CTPeEMUTCA [0BEeCTU [ef0 [0 KOHUA, He npuaaeT 60/1bLioro
3Ha4YeHNs BO3MOXXHbIM OC/IOXHEHUAM BO B3aMMOOTHOLLEHWNAX C NOAYNHEHHBIMMU,

CnTyaumsa 6

Bam npegnaraetcad BbiGpatb cebe 3amecTuTens. KaHaupartbl OTaMuyaloTcA  Apyr OT Apyra
CnefytowmyMmn  0CO6EHHOCTAMM  B3aUMOOTHOLLEHWA C  BbILECTOAWMM  Hava/lbHUKOM. Bauun
feicTeuaA?

A. TlepBblii ObICTPO COrNALIAETCA C MHEHUEM WM PacnopsXKeHVEM HayasbHWKa, CTPeMUTCH
6e30roBOPOYHO, YETKO M B YCTAHOB/IEHHbIE CPOKW BbIMO/HWUTL BCE €ro 3afaHus.

B. BTOpOI MOXET 6bICTPO COrnalaTbCs ¢ MHEHWEM Hava/lbHUKA, 3aMHTePecoBaHHO U OTBETCTBEHHO
BbINOMHATL BCE ero pacrnopsiXXeHns v 3aaHns, HO TO/IbKO B TOM C/lyyae, eC/iv Ha4yaslbHUK NOMb3yeTcs
Y Hero aBTOpUTETOM.

B. Tpetuii obnagaet 60ratbiM NPOECCUOHASIbHBIM OMbITOM W 3HAHUSMW, XOPOLUWIA CNELuasnCT,
YMefblil OpraHn3aTop, HO 6bIBAET HEY)KMBUMB, HE KOHTAKTEH.

I". YeTBepTblil 04EHb OMbITHBIN FPaMOTHbI CNELMannCT, HO BCera CTPEMUTCS K CaMOCTOATENIbHOCTM
1 HEe3aBMCUMOCTM B paboTe, He NOOUT, KOrja «ero noy4arors.

CunTyaumsa 7

Korga Bam cnyyaeTcsd o6warbcd € COTPYAHMKaMU WAM MOAYMHEHHBIMU B He(hopMasibHOM
06CTaHOBKE, K 4emy Bbl 60/1ee CKNOHHbI?

A. BecTu pasrosopsl, 6113Kre BaM Mo Ae/10BbIM 1 NPOECCUOHA/IbHBIM UHTEpPecaMm.

B. 3agaBatb TOH 6Gecefje, YTOUHATb MHEHWS MO CNOPHbLIM BOMPOCaM, OTCTanBaThb CBOK TOUKY 3PEHNS,
CTPEMUTLCSA B YEM-TO YOeAUTb APYruX.

B. Pa3gensdtb 00Lyt0 TeMy pa3roBOpOB, He HaBA3bIBaTb CBOEr0 MHEHMWS, MOAAEPXKMBATb OOLLYHO
TOUKY 3peHMS, He BblAeNsATbCA CBOEW aKTUBHOCTbIO, a TO/IbKO BbICNYLUMBATL CO6eCeHNKOB.

I". MbITaTbCA He rOBOPUTHL O fenax 1 paboTe, CTaTb MOCPEAHNKOM B OOLLEHWMN, HEMPUHYXAEHHBIM 1
BHUMATENIbHbIM K APYTUM.

CnTyauna 8

MofYMHEHHbI BTOPOIA pa3 He BbIMOHW BaLLero 3aaHns B CPOK, XOTs obeLLan 1 aasan Croso, YTo
NnoAo6HOro 60/bLLE He MNOBTOPUTCA. Bawuu geiicTeua?

A. [loxpetecb BbINONHEHMS 33faHUs, a 3aTemM CYpOBO MOroBOpuTe HaeduHe, Npeaynpeavs B
nocneaHuii pas.

b. He foXupgaacb BbIMOMHEHWSA 33faHWUsA, MOroBOPUTE C HUM O MPUYMHAX MOBTOPHOMO CpPbIBa,
[06beTECH BbIMOHEHUA 33jaHNA N HAKaXKeTe 3a CpbIB py6iem.

B. lNocoBeTyeTecb C OMNbITHbIM PabOTHUKOM, aBTOPUTETHLIM B KOJIEKTUBE, KaK MOCTYNUTbL C
HapywmTeneMm. Ecnm Takoro paboTHMKA HET, BbIHECETe BOMPOC O HeAUCLMMNINHUPOBAHHOCTM
NOAYMHEHHOIO Ha cCobpaHne KOMIEKTUBA.

I". He foXunaaach BbIMOMHEHUA 3aaHWA, NepefaanTe BONPoC O HakasaHWM paboTHMKA Ha peLLeHue
aKTvBa. B gasibHeiwem nosbicKTe TpeboBaTe/IbHOCTb K HEMY Y KOHTPO/Ib 32 ero paboToi.
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CnTyaumna 9

Mof4YMHEHHbI UTHOPMPYET BallyM COBETbl M YyKasaHus, [eflaeT BCe M0-CBOEMY, He o06palyas
BHMMaHWNA Ha 3amMeyaHuns, He UCMPaBNsAsA TOro, Ha YTO Bbl eMy YKa3biBaeTe. Balwwn gencTsus?

A. Pa3obpaBlumcb B MOTMBax YnopcTBa U YO6eAMBLUMCb B WX HECOCTOATE/IbHOCTW, NPUMEHUTE
006blYHble a4MUHUCTPATUBHBIE MEPbl HaKa3aHWs.

B. B nHTepecax fena nocrapaeTech Bbi3BaTb €ro Ha OTKPOBEHHbIV Pa3roBop, NonbiTaeTecb HamTK ¢
HM OGLLMI A3bIK, HACTPOUTECH Ha [1€/10BOV KOHTAKT.

B. O6patuTecb K aKTuBy, 4YTOObl OH 00OpaTWN BHMMaHWE Ha €ro HenpasBW/IbHOE MOBEAEHUE W
NPUMEHMN MepPbl 0OLLIECTBEHHOIO BO3AENCTBUS.

. TMonbiTaeTecb CHa4yana pas3obpaTbCd B TOM, He [JenaeTe /M Bbl CaMuM  OLWIMOOK BO
B3aMMOOTHOLLEHUAX C 3TUM MOAUYMHEHHbIM, a NOTOM peLUnTe, Kak NocTynuTb.

CnTyaumnsa 10

Bbl - HOBbIA PYKOBOAWTE/Nb, MPUIMalleHHbIA CO CTOPOHbI B TPYAOBOW KOMNEKTUB, rAe VMMeeTcs
KOH(IMKT MeXay ABYMS TpynnupoBKaMu Mo rnoBoLy BHeLpeHUs HOBLUeCTB. Kakum 06pa3om Bbl
HaMepeHbl AeNCTBOBATb, YTOObI HOPMaIN30BATb NMCUXOIOMMYECKUIA KNMMAT B KOJIEKTUBE?

A. lMpexze BCero yctaHoBUTE e/10BON KOHTaKT C MHHOBATOPaMu, UTHOPUPYS L0BOAbI CTOPOHHNKOB
CTaporo nopsgka, nposegete paboTy MO BHEAPEHWIO HOBLUECTB, BO3AEWCTBYS Ha MPOTUBHWKOB
CW/0iA CBOErO NpUMepa 1 npumepa apyrux.

B. Mpexzae BCero norbITaeTechb pasy6eanTb 1 NPMB/EYL HA CBOKO CTOPOHY CTOPOHHUKOB MPEXHero
CTUNA paboTbl, NPOTUBHWKOB MEPECTPOMKM, BO3AEWCTBYS Ha HUX YOex[eHWeM B npouecce
AMcKyccun.

B. Mpexae Bcero BbibepeTe akTUB, MoOpy4ynTe eMy pa3obpaTbCs B CUTyaUMn 1 NPeLIoXNTb MepbI M0
HopMann3auMm o6CTaHOBKM B KOJEKTMBE, OyaeTe OnMpaTbCA Ha aKTUB, PaccumTbiBas TakKXKe Ha
NOAAEPXKKY aAMUHUCTPALMMN N OOLLLECTBEHHBIX OpraHn3aLuii.

I". I3yunTe nepcnekTMBbI Pa3BUTUA KOMNEKTMBA U YTYULLEHNS KaYeCTBa BbIMyCKaeMO MPOLYKLMUN,
MocTaBuUTe nepes, KONNeKTMBOM HOBbIE 33auy COBMECTHON TPYL0BOW AeATeNIbHOCTW, ONMpasch Ha
NydLlne JOCTUXKEHUA U TPYLOBbIE TPAAUL MU KONIEKTINBA, HE NPOTUBOMNOCTAB/IAA HOBOE CTapoMy.
CnTyaunsa 11

B camblii HanNps>XeHHbI Nepuog 3aBepLUeHNs NPOU3BOLCTBEHHOW NPOrpaMMbl OAWH U3 COTPYLHUKOB
Ballero KonsekTvea 3aboniefl. Kaxaplil 13 MOAYMHEHHbIX 3aHAT BbIMO/HEHWEM CBOel paboTbl.
PaboTa OTCYTCTBYIOLLEr0 TaKXKe JO/MKHA ObITb BbINO/IHEHA B CPOK. Bawwum geiicTens?

A. TlocmoTpuTe, KTO 13 COTPYLHUKOB MeHbLUE 3arpy>keH, U OTAaAuTe pacrnopshkeHue tuna: «Bbl
BO3bMeTe 3Ty paboTy, Bbl MOMOXETE [JoAeNaTb 3TO».

b. Tpepnoxunte KoMnekTusy: «J[laBaliTe BMeCTe MoAyMaeM, KakK BbITM W3 CO3[4aBLUEr0CH
MOJIOXKEHUSA».

B. lMonpocuTe 4neHoB akTuBa, NpeABapuTeslbHO 06CYyAMB MPO6/EMbI C Y/leHaMU KOMMEKTMBa,
BbICKAa3aTb CBOW MPeL/1IoKeHNs, 3aTeM MPUMETE pPeLLeHue.

. Bbi3oBeTe K cebe camoro OMbITHOrO WM HafAeXHOro paboTHUKA WM MOMPOCUTE ero BbIPyYUTb
KO/INEKTWB, BbINO/IHUB PaboTy OTCYTCTBYHOLLETO.

CnTyaumsa 12

Y BaC CO3[4a/IUCb HATAHYTble OTHOLUEHMSI C KONMEeroi. MpuYnHbl 3TOr0 BaM HE COBCEM SCHbI, HO
HOPMa/IN30BaTh OTHOLLEHMS HEOOXOAMMO, YTOObLI He CTpafana paboTa. Bawwn aeincTana?

A. OTKpbITO BbI30BETE KOJ/IENY HAa OTKPOBEHHbIN PasroBop, YT0ObI BbIACHUTb UCTUHHbBIE MPUYUHBI
HaTAHYTbIX B3aMMOOTHOLLEHUIA.

B. Mpexxae Bcero norbiTaeTech pazobparbcs B CO6CTBEHHOM MOBEAEHUM MO OTHOLLEHMIO K KOMNere.
B. Obpatutech K Konnere co cnosamui: «OT HalMX HATAHYTbIX B3aMMOOTHOLUEHWIA CTPajaeT Aeno.
Mopa foroBopuTLCS, Kak paboTaTh AasibLue.

I". ObpaTnTech K ApYrMm Kossieram, KOTopble B Kypce BallMX B3aMMOOTHOLLEHWIA, N NONpocuTe KX
ObITb NOCPEAHNKAMMN B HOPMaIN3aL M OTHOLLEHWA.

CnTyaumsa 13

Bac HefjaBHO BblOpasiM PyKOBOAUTENEM TPYLOBOrO KO/IEKTVMBA, B KOTOPOM Bbl HECKO/IbKO NeT
pabotasm psAAoBbIM COTPYAHMKOM. Ha 8 4yacoB 15 MWHYT Bbl BbI3Ba/IM K Cebe B KabuHET
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MOAUYNHEHHOIO AN BbIACHEHUS MPUYMH €ro YacTbIX OMO3A4aHuiA Ha paboTy, HO caMu HeOXXWAaHHO
ono3ganun Ha 15 MUHYT. MogYMHEHHbIN XXe NpuLLen BOBPeMA Y XXAeT Bac. Balum geiicTeus?

A. He3aBm1CMMO OT CBOEro 0rno3faHus cpasy >e notpebyete 06bACHEHWIA NO MOBOLY ero 0rno3saHuii
Ha paborTy.

B. N3BMHWTECH Nepes NOAYMHEHHbIM U 3aTEM HauHeTe 6ecefly C HUM.

B. Mo3gopoBaeTecb, 06BACHUTE NPUYUHY CBOEro OMo3gaHus K crnpocuTe ero: «Kak Bbl fyMmaeTe,
4ero MOXXHO OXMAATb OT PYKOBOAUTENS, KOTOPbIV TaK Xe 4acTo 0na3iblBaeT, Kak 1 BbI?».

I". 3aboTAcb 06 MHTEpecax Aena, OTMeHUTe Beceay M NepeHeceTe ee Ha Apyroe Bpems.

CnTyaunsa 14

Bbl paboTaete 6puragupom BTOpoW rog. Monogoi paboumini obpalaeTcs K Bam C NpocbOoi
OTNYCTUTb €ro ¢ paboTbl Ha YeTbIpe AHSA 3a CBOW CYET B CBA3M C HpaKOCOYETaHMEM.

— Mouemy ke Ha YeTbIpe? - crpaLlvBaeTe Bbl.

— A Korfa xeHuncs MeTpos, Bbl eMY paspeLLnIn Ha YeTbIpe AHS, - HEBO3MYTUMO OTBeYaeT pabounii
¥ nojaeT 3aaBneHne. OLHaKO Bbl NOAMUCLIBAETE HA TPU [HSA, COrNMacHO AeNCTBYHOLLEMY MOIOXEHWIO.
TeM He MeHee, NOAUYMHEHHBIA BbIXOAUT Ha paboTy CrycTs YeTblpe AHA. Bawwm geiicTeus?

A. CoobLumMTe 0 HapyLUEHUN AUCLMNINHBI BbILUECTOALLEMY HaYa/IbHUKY, NMYCTb OH peLuaeT.

B. MpennoxuTe nog4MHeHHOMY 0TpaboTaTb YeTBEePTbIN AeHb B BbIXOAHOMW. CkaxeTe: «[1eTpoB TOXe
oTpaboTasn».

B. BBUAY UCKNHOYUTENBHOCTU Cly4as OrpaHNYMTECh NMYyOANUYHbIM 3a5B/IEHUEM.

. Bo3bMeTe OTBETCTBEHHOCTb 3a €ro nporyn Ha cebs. MpocTo ckaxkeTe: «Tak noctynaTb He
crnefosanox. [lo3gpasuTte, NoXenaeTe CYaCTbS.

CnTyaumnsa 15

Bbl - pykoBoauTeNb MPOU3BOACTBEHHOIO KOMEKTMBA. B nepuof HOYHOro [eXypcTBa OAUH U3
BaLUMX paboymx B COCTOSHUM a/IKOr0/IbHOr0 OMbsAHEHUA UCMOPTW AOPOrocTosLLee 060pyLoBaHMe.
[pyroii, nbiTadcb e€ro OTPeMOHTUPOBATb, MOAYYMN TpaBMy. BWUHOBHMK 3BOHUT Bam AOMOR MO
TenepOHy 1 C TPEBOrOM CMPaLUMBAET, YTO XXe UM Ternepb AenaTb? Bawu geicTama?

A. «[leiicTBYINTe COrNacHO MHCTPYKUMK. MpoYTMTE ee, OHa y MeHA Ha CTOse, U cAenainTe BCe, YTO
TpebyeTcs».

b. «[onoxute 0 cnyumBliemMca [LeXypHoMy. CoCTaBbTe akT Ha MOMOMKY 0060pyLoBaHus,
nocTpagasLUnii NyCTb MAET K AEXYPHO MefcecTpe. 3aBTpa pasbepemMcs».

B. «be3 MeHsl H1UYero He npeanpuHumainTe. Ceiddac s npuesy u pasbepychb».

I". «B KakOM COCTOSHUW NOCTpafaBLUniA? Ecnn Heo6XxoAMMO, CPOYHO Bbi3biBaTe Bpayas.
CnTyaunsa 16

OfHaX /bl Bbl 0Ka3a/IMCb YYACTHUKOM AMUCKYCCUM HECKONBbKMX PYKOBOAMTENEN NPOM3BOACTBA O TOM,
KaK ny4lle MOTMBUPOBATb NOAUYMHEHHbIX. OfHa 13 TOYeK 3peHns BaM NOHpaBunnach 60sbLe BCero.
Kakas?

A. Mepsblit: «YTOOLI NOAUYMHEHHbIA XOPOLLO paboTan, HYXXHO NOAXOANUTL K HEMY WHAMBUAYa/IbHO,
YUYMTbIBaTb 0COGEHHOCTU €ro JIMYHOCTU.

b. BTopoii: «Bce 310 Menoun. NaBHOe B OUEHKe /OAen — 3TO WX [JeNOoBble KayecTBa,
MCNONMHUTENbHOCTb. KaXXablil O/MKEH AenaTth TO, YTO eMY MOSIOXKEHO».

B. TpeTwii: «A cumtato, 4TO ycCrnexa B PYKOBOACTBE MOXHO AOOWTLCA NULLL B TOM C/ly4ae, eciv
NOAYMHEHHbIE JOBEPAIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €ro».

. YeTsepThblii: «3TO MPaBW/IbHO, HO BCE XKe NIYULUIUMM CTUMY/amy B paboTe SBNAKOTCA YETKUiA
npyKas, NpUIMYHasa 3apnnata, 3ac/yXXeHHas npeMus».

CnTyauna 17

Bbl - HauyabHMK Lexa. Tlocne peopraHMsaumMm BamM CPOYHO HEOOXOAMMO MEePEeKOMIIEKTOBATb
HECKO/IbKO b6purag, cornacHo HOBOMY LUTATHOMY pacnucaHuto. Bawwn aeincTaua?

A. Bo3bMeTecb 3a [ie/10 caM, M3y4uTe BCe CMUCKN U NINYHble Aena paboTHUKOB Liexa, NPeanoxuTe
CBOWA MPOEKT Ha CobpaHnM KONIEKTUBA.

B. MNpeanoxuTe pelwnTb 3TOT BOMPOC OTAeNY Kaapos. Beab 310 ux paboTa.

B. Bo un3bexaHne KOH(/IMKTOB MNPEL/IOXMTEe BCEM 3aUHTEPECOBAHHbLIM /MLAaM BbICKa3aTb CBOU
noXkenaHus, co3gagnTe KOMUCCUIO MO KOMIMIEKTOBaHNIO HOBbLIX 6purag,
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I". CHavana onpefenuTte, KTo 6yAeT BO3r/1aB/sTh HOBble Bpuragbl U y4acTKu, 3aTeM NopyynTe aTumM
NOAAM NofaTb CBOM MNPeLI0KEHNS N0 COCTaBy bpurag.

CnTyaumnsa 18

B Bawwem KONMekTnBe MMeeTcsa pabOTHWMK, KOTOPbIA CKOpee 4ucnnTcs, vem pabotaeT. Ero 3to
MOJIOXKEHWNE YCTpanBaeT, a Bac HeT. Bawum gencTsusa?

A. TlorosopuTe € 3TUM YeNIOBEKOM C Na3y Ha rnas. [aauTe noHATb, YTO emy Nydlle YBONUTLCA Mo
COGCTBEHHOMY KENTaHMIO.

B. HanvweTe goKnagHyo 3annCKy BbILLECTOALLEMY HaYa/IbHUKY C NPEASIOKEHNEM «COKPATUTbL» 3Ty
enHULLY.

B. MpenioXxunte KoNNekTMey 06CyanTb 3Ty CUTYaUMIO Y MOLIOTOBUTL CBOM MPeSJI0XKEeHMS 0 TOM, Kak
MOCTYMNUTL C 3TUM YE/IOBEKOM.

I". HaligeTe 4ns aToro YenoBeka NogxoAsiuee aeno, NpUKpenuTe HaCcTaBHMKA, YCUINTE KOHTPO/b 3a
ero paboToi.

CnTyaumsa 19

Mpy onpegeneHun KoagduumeHTa TpygoBoro yyactna (KTY) HekoTopble uneHbl 6purafbl
MoOCUATANN, YTO UX HE3AC/YXKEHHO O6O0LLIN, M 3TO ABUIOCH MOBOAOM UX XKanob HavabHUKY Liexa.
Baww geiicTaus?

A. OTBeTUTE XanobLmkam npumMepHo Tak: «KTY onpeaensieT n yTeepxaaeT Balla 6puraga, s TyT
HU NP Yem».

B. Nnun: «XopoLwo, A yuTy BallK >anobbl 1 MocTapatocb pa3obparbcs B 3TOM BOMPOCE C BalLWM
opuragupom.

B. inn: «He BOMHyITeCh, Bbl NOMYy4UTE CBOM fAeHbIW. 3N0XMTEe CBOW MPETEH3UM Ha MOE UM B
NMUCbMEHHOW opme.

[". MooGelLaeTe NOMOYb YCTAHOBWUTL WCTWUHY, Cpa3y >ke MoijeTe Ha y4acTOK W nobecenyete C
Opuragupom, MacTepoM W [PYruMK 4fieHaMu ‘aktuBa Opuragbl. B criyydae nofTBepXKaeHUs
060CHOBaHHOCTY Xanob npegoxuTe bpuragupy nepepacnpegenits KTY B cnefyroLem MecsLe.
CnTyaumsa 20

Bbl HeaBHO Hayvanm paboTaTb PYKOBOAWUTENIEM COBPEMEHHONMO LiexXa Ha KPYNHOM MpPOMbILLIEHHOM
npeanpuaTAX, NPUAA Ha 3Ty LO/MKHOCTb C APYroro 3asoga. Masa no kopupopy, Bbl BUAUTE Tpex
paboymx BaLLlero Lexa, KOTopble 0 YeM-TO OXKUBNEHHO GeceflytoT 1 He 06paLLaloT Ha BaC BHUMAHMS.
Bo3sBpaluasck vepe3 20 MUHYT, Bbl BUAMTE Ty Xe KapTuHy. Bawwm geicTsusa?

A. OcTaHOBWTECH, [aB NOHATb paboyrM, YTO Bbl HOBbIA HayYa/lbHUK Liexa. BCKO/b3b 3aMeTuTe, YTo
becefa vx 3aTsHynacb 1 nopa bpaTbCcs 3a4eno.

B. CrnipocuTe, KTO MX HEMOCPeACTBEHHbIV HavyabHUK. BbI30BeTe ero K cebe B KaOUHET.

B. CHavana novHTepecyetecb, 0 YeM WAET pas3roBop. 3aTeM MpPeacTaBUTECh U CNPOCUTE, HET N Y
HUX KaKnX-MB0 NPeTeH3nIn K agMUHUCTpaumu. Mocne aToro npeanoxuTe NpPoTK B LiEX Ha paboyee
MECTO.

I". Mpexze BCero nNpeLcTaBUTECH, NMONHTEPECYETeCh, Kak 06CTOAT fena B UX bpurage, Kak 3arpyXeHbl
paboToM, YTO MeLaeT paboTaTb PUTMUYHO? BO3bMeTe 3TUX paboumx Ha 3aMeTKy.

CemuHap Ne 14

Cutyaumna Ne 1

MpougeTaHne ¥ Byayuiee (UPMbl 3aBUCAT, MpPEeXJe BCEro, OT BHEAPEHUS HOBOBBEAEHWIA.
OfHako Hepeako MeHemKepy MPUXOAUTCA CTa/IKMBATLCA C  COMPOTMBIEHMEM  W3MEHEHUAM,
BHeJPEeHWI0 HOBOrO, NepesoBoro.

Bonpochl:

1 Kakve [JeicTBUA MOXET MpPefnpuUHATb  MeHepkep, 4ToObl NPeogosieTb  Takoe
NPOTUBOAENCTBME MHHOBaLMUAM?

2. Kakyto nporpamMmy UHHOBaUMIA Bbl MPEAIOXUTE, eC/IM BaC Ha3HayaT MeHeIKepOM [aHHOM
hrpmbI?
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Cutyauma Ne 2

Kakvie Bbl MpUMeTe peLleHns Kak MeHemkep (upMbl, ecnv: a) NPOAYKUMS Ballen Gupmbl He
No/sib3yeTcs CNPOCOM Y NnoTpebuTeneil Ha 0603HaYEHHOM PbIHKE; 6) LeHbl Ha NPOAYKUMIO (PUPMbI
PE3KO CHWU3WNCh; B) NOCTaBLUMK OTKa3a/ICA OT MOCTABOK OCHOBHOIO CbIpbs /15 BaLLE NPOLYKLMN?
(PeLueHUs NPUHUMATL MO KXKAOMY MYHKTY.)

Cutyauma Ne 3

Bbl rnaBHbI MeHeKep Ha KPYNHOI (rpmMe No Npov3BOACTBY BCEMUPHO M3BECTHbLIX CUrapeT.
Y (h1pMbl UMEKOTCA MHOTOUMUCIEHHbIe (habprku Mo BceMy mMupy. OHa focTurna 60/bLoro o6bema
npogax. Mossunnacb BO3MOXHOCTb OTKPbITH eLle (habpuKy B O4HOIN 13 CTpaH GNMKHErO 3apy6exbs,
M OT Bac 3aBMCUT peLUeHWe - MoAMnucaTb HOBbIA KOHTPakT WM HeT. C O4HOW CTOPOHBI,
CTPOUTENLCTBO LaHHON Pabpunky 06ecnedynT HOBbIMU PaboUMMM MeCTamu 3TOT PErvioH, TeM CambIM
PELUNTCS aKTyanbHast Ans 3TOro pernoHa npobnema 6e3paboTulbl; C APYroM - 3TO MNPUHECET
6onblon foxop Bawei ¢upme. OfHaKO Bbl, 3aHUMasCb MPOM3BOACTBOM W MPOAAXKEN KPYMHbIX
napTuiA curapet, A0 CUX NOp He Bblnn yOeXXAeHbl B TOM, YTO KypeHVe BbI3biBaeT pak. HegaBHO Bam
B PyKW nonas OTYyeT 06 uCCnefoBaHUW, B KOTOPOM Oblfa YCTaHOB/IEHA MpAMas CBA3b MeXay
KYPEHMEM ¥ OHKONIOrMYECKMMU 3a60/1EBAHUAMMU.

Bonpochl:

1. Kakoe peLueHune Bbl NpumeTe?

2. MoanwvweTe N Bbl KOHTPAKT UK HET?

3. Moyemy?

Cutyaumnsa Ne 4

Bbl MeHe[kep MO MPOM3BOACTBY Ha (pMe, NPOM3BOAALLEN XONOAUNbHUKWA. HefaBHO Bbl
Y3Ha/I, YTO KOHKYpUpYoLas hmpma npuaana CBOMM X0/04NNbHUKaM CBOMCTBO, KOTOPOr0 B BaLMX
XON0AUNbHUKAX HET, HO OHO OKaXKeT 60/1bLLIOe BNNAHME Ha CObIT. Hanpumep, B xonoaunbHukax «NO
FROST» Tenepb MOXXHO XpaHUTb NPOAYKTbI He TOMIbKO B BaKyYMHOI yNakoBke, HO U 0ObIYHbIE, He
60ACb X yCbIXaHUA. Ha eXerogHoi cneunannsnpoBaHHON BbiCTaBKe (MPMbI-KOHKYpeHTa 6yaeT
oh1c A4NA rocTeid, U Ha O4HOM M3 NPUEMOB A5 CBOUX AU/IEPOB T/1aBa (IMPMbl PACCKaXKET UM 06 3TOM
HOBOM CBOICTBE XONOAW/MNbHMKA U 0 TOM, KakuM 06pa3oM 3T0 ObIfo AOCTUTHYTO. Bbl MOXeTe nocnaTb
CBOEro COTPyAHMKa Ha 3TOT MPWEM MOA BUAOM HOBOIO Aunepa, YTobbl y3HaTb O HOBOBBELEHUMN.

Bonpockl:

1 lNoigeTe K Bbl Ha TakoM Lwar?

2. [Moyemy Bbl 3TO clenaete?

Cutyauma Ne 5

Ha MOMEHT 3aK/N0YeHNs KOHTPaKTa MeXy NOCTaBLLMKOM M NOKyMnaTesieM B Havase rofa LeHa
eMHULbI 3aKynaemoro Tosapa 6b11a 300 Thic. py6. M3BecTHO, uTo 50% B LieHe ToBapa - 3apaboTHas
nnarta, 2% TpaHCnopTHble pacxopl, 10% - npoyne 3anemMeHTbl LeHbl. M0 ucTeyeHUU KBapTana 3
CTOMMOCTb MaTepuanos, NoTpebnseMbiX B NPOU3BOACTBE yBenmMyunach Ha 10%, 3apaboTHas nnara
BO3pocna Ha 8%, a TpaHCMOPTHbIE PacXoAbl 3a CHET pocTa Tapudos - Ha 12%.

PaccuuTaliTe LeHy ToBapa (CKO/b3ALLYHO LieHY) Ha MOMEHT ero rnocTaBKu, KOTopas COCTOUTCS
yepes TpU MecsLa Noc/e 3aKNYeHnsa KOHTpakTa (T.e. B KOHLe | KBapTasna).

MpeanoXunte cBON BapuaHT pewleHns. OopMuTe peLLeHme.

Cutyauma Ne 6

MpeanpuaTre npodaeT exkerogHo no 15000 ea. n3penuii B no ueHe 25 TbiC. py6. 3a eAuHMLLY.
MMepemeHHble pacxofdbl B pacyeTe Ha eavHuLy npogykuun (Yygp) coctasndoT 10 Toic. pyo.
MocTosiHHble pacxogbl npeanpuaTna (C) paBHbl 150 000 Tbic. py6. B uensx yBenuuyeHus obbema
NPOAAX PYKOBOACTBO MPeAnpUATUS PELUnIO CHU3UTL LIeHY 3a eAMHULY NPOAyKUUN Ha 5 TbiC. pyo.
N YyBEIMUMTb pacxofdbl Ha peknamy Ha 10000 Tbic. py6. B pesynbrare 3TMX MepOnpusTUi
PYKOBOZCTBO MpeanpusaTUS npeanonaraet 4obuTbCA pocTa npogaxk Ha 60%.
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Onpefennte, BbIFOAHLI NN MpeAnonaraeMble  [JeiiCTBMS  PYKOBOACTBA  NPEAMNpUSTUS.
MpeanoxwvTe CBOI BapuaHT peLleHunsi, 0hopMIUTe 1 NMPEANOXMTe BapUaHT YTBEPXKAEHUS.

Cutyaumna Ne 7

Bbl MeHefkep No nepcoHany. B Bawy (upmy npuwina monofas CrnocobHas >KeHLMHa,
Xenawowlaa ctaTb TOProBbIM areHTOM. YPOBeHb ee KBa/IM(PMKALMN 3HAYMTENbHO BbIle, YeM Y
MPeTEeHAEHTOB-MYXUYMH Ha 3Ty [O/DKHOCTb. HO npuem ee Ha paboTy Hen36eXHO BbI3OBET
OTpULATENbHYIO PEaKLMIoO CO CTOPOHbI psfa BallMX TOProBbIX areHTOB, CPeAu KOTOPbIX XEHLLUH
HET, a TaKXXe MOXET pa3f0cafoBaTb HEKOTOPbIX BAXKHbLIX KMEHTOB MPMbI.

Bonpockl:

1 B0o3bMeTe /i1 Bbl 3TY XEHLLMHY Ha paboTty?

2. Moyemy BO3bMeTe Ha paboTy?

3. MNoyemy He Bo3bMeTe Ha paboTy?

Cutyaumna Ne 8

Ha KpynHoi TekCTWUNbHOW (habpuke Aena LA YCrewHo Ao TexX nop, noka KOHKYPeHTbl He
CTa/IM BbITECHATb C PbIHKA 3TY HEKOra NpoLBeTatoLLyo (pMy. Y Hee NoybaBmnIOCh 3aKa30B Aaxe
OT MOCTOSAHHBIX K/IMEHTOB, NOSBUINCL NPO6/IEMbI C Nepeb0eM Ha/IMYHBIX [eHEr, a KOrja BO3HUKaKT
nofo6Hble 3aTpyAHEHNS, 00bIYHAsA Mepa - COKpaLLeHve WTaToB. Ha coBelaHnmn coBeTa UpeKTopoB
OblN0 NPUHATO peLLeHne: OTrPy3nTb HELOMOCTaB/IEHHDBIV TOBap, a 3aTeM NPOU3BECTU YBO/IbHEHME.

ATa nH(opmauusa ctana n3BecTHa paboTHMKaM. Uepes HEKOTOPOe BPeMs NPOV3BOANUTENIbHOCTb
TpyZa pesko ynana. ALMWHUCTPaLMU NPULLIOCL 06paTUTbCA K KOHCY/IbTaHTY, KOTOPbIA Hauas
MCKaTb NPUUMHY npoucxogsilero. OH nobecefoBa € TEKCTUNbLUMKAMUW APYXKECKM, C IN1a3y Ha rnas,
paccnpalumeas, YTo XKe Ha caMOM fiefie Y HUX Mpoucxoaut. I oguH 13 paboumx nporoBopusics:
«[MoHUMaeTe - Mbl 3HaeM, YTO, KaK TO/IbKO OTMPaBUM BCE OCTaBLUMECA 3aKasbl, HAC OTNPaBAT 3a
BOpOTa. BOT Mbl 1 CTapaeMcs BOBCHO, YTOObI 3TUX 3aKa30B HaM Ha MOAO/IbLUE XBATU/IO».

Bonpockl:

1 Kakasa noTpe6GHOCTb B HacTosee Bpems MMeeT Ans pabOTHUMKOB Hanbosiee BaKHOe
3HayeHune?

2. Kak pykoBoanTento MOTUBMPOBaTb PAOOTHNKOB, YTOObI U3MEHUTL CUTYaLUIO?

Cutyaumna Ne 9

Ha kadegpy By3a Oblna NpuHATA MOSIOAON crieumanncT JISuHa, OKOHYMBLUAA TOT XKe
WHCTUTYT. BbICTPO OCBOMBLUWCL B [O/DKHOCTM acCUCTEHTa, OHa MOYyBCTBOBasla Cebs BecbMa
yBepeHHO, TeM 6onee 4TO 6narofaps CBOeMy O6LLMTENIbHOMY XapakTepy 6blna 3HakoMa YyTb /N He
CO BCEMU COTPYAHWMKaMW MHCTUTYTa. TO/IbKO C 3aBeAylolMM Kaelpoin YMaHueBbIM J1sinMHa He
CMOr/1a YCTaHOBUTb XOPOLLUMe OTHOLWeHUS. OH SIBHO He 0406psia NOCTOSIHHbIE OT/YYKM JISANMHOW,
3aTeBaemMble €0 OeCKOHEeYHble PasroBOpbl C COTPYAHMKAMU Ha MOCTOPOHHME TeMbl. [MOHSAB, YTO
XOpOLLEro OTHOLLEHWS OT 3aBefyHOLLEro Kageapoii el He fobuTbes, JIannHa pe3ko U3MeHuna CBoe
nosefeHve. Ecnv paHbLUe OHa XOTb Kak-TO BbIMO/HAMNA ero pacropsXeHus, TO Ternepb orpaHn4uia
06beM CBOeli paboTbl TeEM MUHMMYMOM, KOTOpPbIA Obln Heob6XoAuM, 4TOObI NPOAEepPXaTbCA Ha
Kacbepe.

MposBNAs  HeLHOXMHHYK — M300peTaTeNlbHOCTb U HEKOTOpble  3HaHWA  TPYyA0BOro
3aKOHO/aTe/IbCTBa, OHa He COorfalanacb PyKOBOAWUTL NPaKTUKON CTYAEHTOB, faXe 3NU304MYECKM
ynTaTh JfleKuMKM, BOOOLLE OTKasblBaslaCb OT MpernojaBaHWs W Befa TO/IbKO /1abopaTopHble K
NpaKTUYeCcKmne 3aHATUS.

Bonpockl:

1 OxapaktepusyiTe  CTPyKTypy  notpebHocTeid  JIAIMHOA B COOTBETCTBUM  C
coAepXKarefibHbIMU TEOPUAMIN MOTUBALUN.

2. UTo cneayet npeanpuHATL YMaHLUEBY, UTOObI MOTUBUPOBATL JISNNHY?

Cutyauuna Ne 10
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dupma «Bbimnen» BbINyCKaeT Ha pbIHOK m3genns A. Npon3BOACTBEHHbIE MOLLHOCTA U
BO3MOXXHOCTM (PPMbI MO3BONAOT el 3roToBNATb YKazaHHble n3genuns B konnyectse 800 TbiC.
LUTYK B rof. B To e BpeMsi TaKyto XKe MPOAYKLMIO BbIMYCKAKOT eLLe TPy NpeanpusaTus -
KOHKYPeHTbI upMbl «BbiMnen». B npeaLuectsytoLllem rogy gpupma «Boimnen», n3rotosut 800
ThIC. WUTYK U3genuii A, He cMora peanin3oBatb 100 ThIC. LUTYK, KOTOPble HAXOAATCA Ha CKaze
rOTOBOV NPOAYKLMN 3TOA PUpMbI. 3yumB pbIHOK U3genusa A, rpmMa «BbiMnen» ycTaHOBUNA, YTO
ero eMKOCTb, CMpOoC MOKynaTesiei Ha aTu U3aenns B crefytolleM (M1aHoBOM) rofly OCTaHeTCs He
NPeXXHeM YpPOBHE.

Bonpockl:

1 Onpegenute Hanbonee 3PMEKTUBHYIO AN AaHHBLIX YC/TOBUIN PbiHKA MPOW3BOLACTBEHHYHO
nporpamMmmy u3genus A ¢ y4eTom cripoca nokynatesnei;

2. Onpefenvte MOTPeOHOCTL B Martepuasax Ha W3roTtoBfieHWe u3fenvs A B CrefytoLem
(nnaHoBOM) rofy, ecnv M3BeCTHO, YTO Ha U3rOTOB/IEHWE [AHHOMO M3Aenus TpebyroTcs Matepuaibl
M1, M2, M3, a ycTaHOB/eHHas TeXHOOrMs (PUpMbl «BbimMnen» npeLycMaTpmBaeT HOPMbI pacxosa
3TUX MaTepuasioB Ha U3LeNne B KOIMYECTBE COOTBETCTBEHHO 20 Kr/wT., 25 Kr/wrt., 15 Kr/wr.

3. MNpepnoxuTe CBOW BapuaHT peLueHns. OgopmMuTte peLLeHue.

6.2.2.20. MpumepHaa TemaTUKa CUTYaUMOHHbIX 3afjad no pasgeny 3 «MeTtoabl
BbISIBNEHWUS, OLEHKM W Bbl6Opa anbTepHaTUB YMpPaB/ieHYECKUX PELIeHUn» NS OLEHKK
ChOPMUPOBAHHOCTN YPOBHA KomneTeHuun OFK-3 - B.3 - meTogamu peanmsaunm M OLEHKK
3 (heKTUBHOCTN yNpaBeHUYECKNX PeLIEeHNiA

CemuHap Ne 13

Cutyaumnsa Ne 1

PaccmoTpute cuTyaumto. 3akpbiToe akumoHepHoe 06LecTBo «CayHT» paboTaeT Ha pbiHKe 5
neT. 3aHMMaeTcsi NOCTaBKOM aBTO3amyacTeii Ha POCCUMIACKUIA PbIHOK. 3a 3TO Bpems YCneno
3apeKoMeH/oBaTh Cebs.

Cnoxunacb cnefyoullad CcuTyauus: Ha pbiHKe MOABWMIACh KOHKYpYpyrowas qupma.
ABTO3an4acTu faHHON (hupMbl CTOAT B 1,5 pa3a feluessnie, YeM y hupMbl «CayHT». YTO B JaHHOIA
He61aronpuATHON yNpaBneHYeCKoM CuTyauun aenatb pupme «CayHT»?

3afaHue.

MonpobyiTe pelwmnTb AaHHY0 Npobnemy. Kakve AencTBuA LO/MKHA NPeAnpUHATb fLaHHas
upma?

Kakyto nHpopmaumto AO «CayHT» 6yaeT MCMoMb30BaTb AN PeLleHns [aHHOW npobnembl?
Moyemy He06XOAMMO AJ1 MONYYEHUA NyYLLIEro pesy/ibTaTta UCMOoNb30BaTh Kak KaYeCTBEHHYHO, TaK U
KO/IMYECTBEHHYIO MH(hOpPMaLMIO?

MpyMKUTe ynpaseHYeckoe pelleHne. MNogymainTe, kKak NPUHATOE BaMU pPeLLeHNe 0TPasUTCA Ha
[eATeNbHOCTY OpraHn3aLmm B LIeSIOM 1 Ha COTPYAHMKAX AaHHOW (1pMbL.

OT Kakvx (aKkTopoB B fAaHHOM cCrny4vae OyfeT 3aBMCETb KayecTBO W 3PPEKTUBHOCTb
ynpas/IEHYECKOro peLLeHns?

KakoBo B faHHOW cuTyauuu OyneT B/WSHWE SIMYHOCTHBIX OLEHOK PYKOBOAWTENs, cpesbl
NPUHATUSA PeLLeHNs, MHPOPMALMOHHBLIX OrpaHUYeHUIA, NOBEAEHYECKMX OrpaHMYeHniA Ha npouecc
NPUHATUSA YNPaBIEHYECKNX PeLLEHWNIA?

KakoBa OyfeT OTBETCTBEHHOCTb B C/lydae MPUHATUA HEBEPHOro, HEenpogyMaHHoro,
HeobOCHOBAHHOIO YMNPaB/IEHYECKOr0 peLleHns? K uemy 3T0 MOXET npuBecTu?

Cutyaums Ne 2 («OTBETCTBEHHOCTb 3a Heyaauy»)

OKOHOMMYECKOE MOMOXKeHMe U (PMHAHCOBble MOKa3aTe/n  KPYMNHOW MPOU3BOACTBEHHO-
TOProBoin (MpMbl 3a NOCNefHWe HECKONIbKO MEeCALEB OLLYTUMO YXYAWWUAUCL. A M0 HEKOTOpbIM
TOBAPHbIM NO3MLMAM HAMETW/ACh YCTONUMBAA TEHAEHLUNSA K COKpaLleHno obopoTa. Ha coselaHnu
Y PYKOBOLCTBA [AMPEKTOP MO MapPKETUHIY MPeAnoXuUI MOnpaBuTb MOSIOXKEHNE C MOMOLLbIO
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MacLTabHON 1 [elCTBEHHOW PEKNaMHOM KaMmaHWM W Mopy4YuTb HavanbHUKY OTAeNa pekiambl
MOArOTOBUTb COOTBETCTBYHOLLMIA MPOEKT.

HauvanbHWK oTfena peknambl NPUCTYNUN K pa3paboTKe BO3MOXHbIX BapuMaHTOB PEK/TaMHOM
KamnaHWn 1 BCKOPEe Hanmpasun MX OUPEKTOPY MO MapKeTWHIY, KOTOPOMY Obin nofguvHeH. Yepes
HECKO/IbKO HE OH NOMyynn yTBEPX/AEHHbIN BapuaHT U B COOTBETCTBUM C HUM OTAen paspaboTan
[eTanbHbIA MPOEKT PeKNaMHON KamnaHuW, KOTOPbI Obln 418 CBELeHUA Hanpas/ieH AMPeKTopy Mo
MapKeTuHry. lMpowna Hegens, HO peakuuu He nocnefoBasio. Torfa HadanbHUK OTAena peknambl
06paTUICA K CeKpeTapro AMpeKTopa Mo MapKeTUHrYy C NpocbOOoi y3HaTb, paccMOTpen Nn Lwed ux
MPOEKT, W Ha Cnefyrowmid [eHb MOMyYWUST OKOHYaTeNbHbIA MPOEKT pPeKNamMHON  KaMmnaHuu,
MOANVCaHHBIV ANPEKTOPOM MO MapKETUHTY.

HauasbHUK oTfena peknambl 6e30T/iaraTe/lbHO Hayas peann3auuio  MpeayCcMOTPEHHbIX
MPOEKTOM pPeKNaMHbIX MEepOnpuUATUIA, OAHAKO K HAaMEYeHHOMY CPOKY OXWAaemoro pesy/bTara
MoNy4YeHo He 6bINo. bonee TOro, CKOPO BbLIACHWIOCH, YTO PEKIAMHAA KamnaHUsA B LLe/IOM OKa3anach
KpaliHe HeygauHoW. Korpga 310 CTano A1 BCEX OYEBWAHO, AMPEKTOP MO MApPKETUHIY Bbl3Basl
HavasbHVKa PEKNaMHOro OTAena 1 CTan ynpekatb ero B TOM, YTO MPeA/IOKeHHbIA UM NPOEKT Obl
HefOoCTaTOYHO NPoAyMaH M NPUHeC NNLWLb [OMNOMHUTENbHbIE PAaCcCX0Abl.

OfHaKo Haya/lbHUK OTAena peknambl PeLUnTeNbHO 3allMLLANiCAa OT 3TOM, MO ero MHEHWIO,
HEe060CHOBaHHOW KPUTUKKW. OH 3asBU/T: «51 He NMOHMMAI0 BaLLMX YMNPEKOB. Bbl caMu fanv —3esnieHowu
cBeT! [OnA peanv3aumMn  HaWWX NPessiokKeHWin. Bce MOM  NPOeKTbl OblM  CBOEBPEMEHHO
NpeLCcTas/ieHbl, Ha HNUX eCTb BaLLKX BM3bl. XOPOLLO, YTO A COXPaHW/ BCE JOKYMEHTbI U TENepb Hemb3s
CBa/IMTb Ha MEHSA 1 MOV OTeN BCHO BMHY 3a Hally 06LLyt0 Heyzdauy!»

Bonpocsl gns aHanumsa:

1 YTO BbI CKaXeTe MO MOBOAY TakOW peakuMU Haya/lbHWKa OTAefla pekniambl Ha Yrpeku
pykoBoAcTBa?

2. KTO HeceT OTBETCTBEHHOCTb 3a NPOBa/l PEKIAMHOW KamnaHum?

3. O KakoWi 0TBETCTBEHHOCTY B JAHHON CUTYaLn MOXET UATU peyb?

4. Kakoe 3HayeHue B 3TOM Cny4vae umena noAnuch AMPEKTopa No MapKETUHTY?

5. Kakve BbIBOAbI MOTYT ObITb CAe/NaHbl B OTHOLUEHNW HaYa/IbHNKa peKiaMHOro otaena?

6. Kakvie peLueHns B OTHOLLEHUM BO3HUKLUMX NPo6/ieM LienecoobpasHbl B JaHHON CUTyaummn?

6.2.2.21. 3apgaHnsa K pasgeny 3 «MeTofbl peanunsaummM U OUEHKU 3(NHPEKTUBHOCTM
ynpaBfeHYECKMX PELLEHNA» AN OLEHKM ChOPMUPOBAHHOCTM YPOBHA KomneTeHumn ONK-3 -
B.3 - MeTogamMum peannsauum n oueHKM aPeKTUBHOCTM YNPaBNEHYECKNX PeLLeHWA.

3agaHus MpeacTaBnsOT coboii HAGOp [ENOBbIX WP, MO3BOMSHOLIME 3aKPEMUTL BrafgHue
MeToJamMmn peannsaLun 1 oLeHKN 3MeKTUBHOCTM YNPaBNEHUYECKUX PELLIEHWIA.

HenoBasa urpa «KopabnekpyLieHme»

MpeAacTaBbTe, Bbl ApeidyeTe Ha AXTe B KOXHOM YacTh TUXOro okeaHa. B pesynbTate noxapa
60nblUas YacTb AXTbl U €€ Tpy3a YHUUTOXEHA. HXTa MeA/ieHHO TOHET. Balle MecTOHaxoXaeHue
HESCHO M3-3a MOJIOMKM OCHOBHbIX HaBUraLUMOHHbLIX NPUOOPOB, HO MPMMEPHO Bbl HAXOAWUTECH Ha
PacCTOSAHUM ThICAYM KUTOMETPOB OT BAVIKANLLIEA 3eMIN».

Hwxe gaH cnmcok m3 15 npeameToB, KOTOPblE OCTaNMUCb LENbIMA M HEMOBPEXAEHHbIMU B
pesynbTaTe noxapa. B AonosHeHVe K 3TMM npeAMeTam Bbl pacrnofiaraete npoYHbIM HafyBHbIM
NNOTOM C BEC/laMm, AOCTaTOMHO GOMbLUMM, YTOObI BblAepPXKaTb BaC, 3KUMaX M BCE MEPeYMCNeHHbIe
HWKe npeaveTbl. VIMyLIECTBO OCTaBLUMXCA B JKMBbIX /tO[eil COCTaBMSKOT 2 Maykn CUraper,
HECKO/IbKO KOPOOKOB CMMYeK, 3aKUranka n 5 NATUTbICAYHbIX 6aHKHOT.
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NHCTPYKLUMS MO BbINOMHEHWIO 3afaHUS

Bawa rpynna Ao/mkHa MNpUHATL pelleHnMe MEeTOAOM KOHCEHCycCa. JTO 03HayaeT, 4To CO
CTeNeHbHO MpeAnoaaraeMoli BaXXHOCTM KaXKA0ro u3 15 npegmeToB, HEOOXOAMMbIX A/1i BbDKMBAHMS,
[OMKHbI COrNMacuTLCS BCE Y/EHbI FPYNMbl Nepes TeM, Kak 3TO CTaHET YacTbi0 rPynnoBOro PeLLeHns.
KoHceHcyca [focTudb Henerko. CnefoBaTenbHO, He M060W BapuaHT paHXMpPOBaHUS BbIOBET
BceobLyee ofo06peHue. lMocTapaiTech, paboTas Kak efuHas rpynna, onpeaensaTb U NpUHUMAaTb
KaKAbliA HOMEP NNLLb NPY YCNOBWK, YTO BCE YNEHbI PYNMbl XOTA 6bl YaCTUYHO C HUM COMIaCHbI.

Uero He cnepyet fenatb:

1 Tpu NpUHATUM KONNMEKTMBHOTO PELLUEHWS He MPUMEHSIATE ronocoBaHMsA. [TonocoBaHue
pasfenuT rpynny Ha TeX, KTO BbIUFpas U KTO MPOMrpas, W CO34acT YCMOBMA A1 BO3HUKHOBEHWS
aNbTEPHATUBHOIO MyTW. F010COBaHME MOXET BO30YAWTL CNOpbI, a HE paLyOoHanbHOe 06CYXXAEHME U
06e4HUT NPOLIECC FPYNMOBOr0O PELLEHNS.

2. He 3akntovaliTe npexaeBpeMeHHbIX COrnalleHunid, BbICTPbIX U NErknX, WA KOMMNPOMMCCOB.
OHM YacTO OCHOBAHbI Ha OLUMOOYHBIX MPEANONOXKEHUSAX, BCE UX HY>KHO 00CYKAaTb.

3. He gonyckaiiTe BHYTPEHHEr0 COPEBHOBaHUSA. B cuTyaumm, B KOTOPYHO Bbl MOManu, BbIXrpatoT
NGO BCe, MO0 HMKTO.

4. He ponyckaiite cnopoB, B KOTOPbIX CTapaeTeCh J0KasaTb NPaBOTY COOCTBEHHbIX CYXXAEHWIA.
MoaxoanTe K 3agave ¢ NO3ULUIA NOTUKN.

5. He gonyckaliTe M3MeHeHUs CBOEro MHEHUS TONbKO A1 TOro, YTOObl MPUIATI K COTNaleHo
MW He JOMYCTWUTb KOHMMKTa. [lofaepkuBaiTe TONbKO TE PeLUeHWs, C KOTOPbIMA Bbl MOXETe
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COrNacuTbCs X0TA 6bl OTYACTU. M3beraniTe TakKMX KOH(PINKTOB METOLOM paspeLLleHns CrOpPTUBHbIX
BOMPOCOB, KaK-TO: rofiocoBaHue, yCpeaHeHVe Uamv Topr nNpu NPUHATUN KOINEKTUBHOIO PELLEHNS.

UTo cneslyet genatb A4N1A OCTUMXKEHUA KOHCEHCyca:

1 MpvHUMalTe pasHULY B MHEHMSX KakK HeYTO MOJe3HOE, a He Kak Momexy Ans NpuHATUS
peLLeHus.

2. CnywaniTe BHUMATENbHO APYrnX. 3TO OCHOBHAs YepTa Tex rpynn, KOTopble No6exaator.

3. MocTtapaiiTecb BbICHATL BCe BHYTPEHHME acneKTbl MOMIOXKEHWA, KOTOpble AOCTOMHbI
06CyXKAeHUS.

4. MpuBnekainTe K 0OCYXAEHUIO BCEX, OCOGEHHO MOMYYHOB. MOMHMTE, 4YTO Balla rpynna
HY>KAaeTcs B IF060I MH(opMaLnm, KOTOPYIO MOXKHO MOYYUTb.

Korga Bbl JOCTUTHeTE TaKOro NOMOXKEHWS, KOra KaXKblii CMOXeT ckasaTtb: "[laxe, ecnu s Tak
He fymato, No KpainHein mepe, § MOTYy MUPUTLCSA C 3TUM PELLEHUEM W BbIMONHATL ero”, — rpynna
[OCTUTHET cornacus. 3TO He 3HAYMUT, YTO BCE MOSIHOCTbKD COrMacHbl, HO O3HAYaeT, YTO KaKAbIM
NPUHUMAET AaHHOEe peLLeHMe.

Tak KaK KaXbli MOXET 6/10KMPOBaTh peLleHne, AaHHbIN MeTog, ABNseTcs 60/1ee NOMHbIM, Yem
Jpyrvie Mouckn pelleHns. Bo BCAKOM criydae OH Takxke 60see ath(heKTVBEH, TaK Kak 3acTaBfisieT
paccMoTpeTb 60/IbLLIE aCMEKTOB MPOGIEMbI 1 BCe BO3MOXKHbIE peLLeHNs. PaccmaTtprBainTe pas/inyHble
MHEHWS KaK crocoo:

1) cobpatb AOMOMHUTENIbHYHO MH(OPMALNIO;

2) NPOSICHUTb BO3MOXHbIE MYTU PeLLeHNs NPo6/IeMbI;

3) nobyauTL rpynmny K NoMcKam Ny4linx BapuaHTOB PeLleHNS.

[Mpn 3TOM y4YaCTHUKaM:

A) He paspellaeTca MeHATb 4YTO-IMG0 B IMCTaX WHAMBMAYaSbHOW paboTbl B pesy/ibTare
rpynmnoBoro peLleHns;

B) Heobxogumo 3anucaTb pesynbTaTbl PYNMNOBOr0  peLleHus, MPUHATOro  MeTOA0M
KOHCEHCYCa, B CBOW JICT.

[enosas urpa «ANropuT™M NPUHATUSA YNPaBAEHYECKOr0 peLLeHns»

3ajaHve: 13 18 [JelicTBMIA, 0603Ha4YeHHbIX B CNWUCKe, HaAo MNocnefoBaTeslbHO
COCTaBUTb ~ &IrOPUTM  pelleHUs  YMpaBneHYeckUx  npobsnem, AN 4Yero  Heob6XOAMMO
NMPOHYMepOoBaThb AENCTBUA NOPSAKOBLIMU HOMEPaMK, HauMHas ¢ 1no 18; BblgenunTb CTagum npouecca
MPUHATMA U peain3aLmn ynpaBieHUYeCKNX peLleHuii.
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1 OnpegeneHve cyLlecTBoBaHWA NPO6IeMb!
JoKymeHTanbHOe ohopm/ieHMe 3aaay
OnpegeneHne paspeLLunMmocTy Npobem,
MOCTaHOBKa Lie/n
CuTyaTUBHbI aHaIn3
OueHKa CTeneHn MoHOTbI U LOCTOBEPHOCTY
NHopmauuy no npobneme
OdhopmneHwve peLleHuns
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KonnekTvBHas npopaboTKa BapyaHTOB
peLleHns nNpobnembl
OueHKa HOBW3HbI NPOGEMbI
KOHTPO/b 3a BbINO/IHEHWEM peLleHNs
Bb160p peLleHns
OueHKa BapraHTOB peLLeHns, oToop
npYemMeMbIX BapuaHTOB
OpraHun3aums BbINOHEHNS peLLeHNs
dopmynMpoBKa 3a4ay no BbINOHEHUIO
peLLeHNs NCMONHNTENAM
Bblbop KpuTepus OLEHKN BapnaHTOB
peLleHns nNpobnembl
YCTaHOB/IEHVE B3aMMOCBA3N C ApYTrMMK
npo6nemamu
dopmynupoBaHune NPob/emsbl, ee aHaIM3
OueHKa apheKTUBHOCTU peLLeHns
OnpegeneHne NPUYNH BOSHUKHOBEHWS
npo6/embl

CYMMA OWMBOK

VHCTPYKUMA NO BbINOIHEHWNIO 3aaHNSA

Bawa rpynna Ao/mkKHa NPUHATbL pPeLleHne MeTo4OoM KOHCeHCcyca. IOTO 03HayaeT, 4To Co
CTENEeHbIO MpeAnosiaraeMor BaXKHOCTU Kaxkoro 13 15 npegmeToB, HEOOXOAMMbIX ANS BbDKMBAHUS,
[IO/DKHbI COrNIacUTbLCA BCE YMeHbl TPYNMbl Nepes TeM, Kak 3TO CTaHeT YacTbHo rPYMMnoBOro peLleHus.
KoHceHcyca focTnyb Henerko. CriefoBaTenibHO, He Nt0GOM BapvaHT paHXWMPOBaHWUSA BbIOBET
BceobLlee ofo6peHMe. lMocTapaiiTecb, paboTas Kak efuHas rpynna, onpeienst WU MNpPUHUMATb
KaK/bl1 HOMEP NMLLb MPW YCNOBWUK, YTO BCE YJIEHbI FPYMMbl XOTSA 6bl YACTUYHO C HUM COr/1acHbI.

Uero He cnepyeT genatb:

1 Tlpn NPUHATUM KONNEKTMBHOIO PELUEHWUS He MpPUMeHsInTe ronocoBaHus. [onocosaHue
pasgenuT rpynny Ha Tex, KTO BbiUrpan U KTO npourpan, 1 Co3AacT YCnoBuA ANnA BO3HUKHOBEHUSA
a/lbTePHATUBHOIO MyTW. [T0N10COBaHME MOXET BO3GYAUTb CMOPbI, a He paLMoHa/IbHOe 06CYXKAEHME U
06eIHUT MpoLecc rpynnoBoro peLleHus.

2. He 3akntovaiite npexaeBpemMeHHbIX COrnaleHniA, BbICTPbIX Y Nerkux, Wim KOMMpPOMUCCOB.
OHWM 4aCTO OCHOBaHbI Ha OLLMBOYHBLIX NPEANONOXEHUAX, BCE UX HY)XKHO 06CY>KAaTb.

3. He gonyckaiiTe BHYTPeHHEro COpeBHOBaHMS. B cuTyauum, B KOTOPYHO Bbl MONaIu, BbIUTPaOT
nnbo Bce, NMMBO HUKTO.

4. He ponyckaliTe CNopoB, B KOTOPbLIX CTapaeTech J0Kas3aTb NPaBoOTy COOCTBEHHBIX CYXXAEHWIA.
MogxoamTe K 3adaye ¢ NO3ULMIA NOTUKN.

5. He gonyckarite N3MeHeHMsi CBOEro MHEHWS TOMbKO 15 TOro, YTO6bI NPUATK K COrNaLleHnto
M He [JONYyCTUTb KOHMMKTa. lopgdepXXusaiite TOMbKO Te pelleHns, C KOTOPbIMU Bbl MOXeETe
cornacuTbCs X0Ta 6bl 0TYaCTU. 36erainTe TakMxX KOH()IMKTOB METOAOM paspeLleHunsi CrOpPTUBHbIX
BOMPOCOB, KaK-TO: r0/I0COBaHMe, yCpPeLHEHWE UM TOPT NPY NPUHATUN KONNEKTUBHOIO PeLLeHNs.

UTO cnesyet genatb ANA JOCTUMXEHNA KOHCEHCYCa:

1 MpvHUMaliTe pasHULY B MHEHMSIX KakK HEYTO MOoJe3HOe, a He KakK Nnomexy A1s NpuHATUA
peLLeHus.

2. Cnywarite BHUMaTENIbHO APYrnX. ITO OCHOBHasA YepTa Tex rpynn, KOTopble NoGexaatoT.

3. MocTtapaiiTecb BbICHUTL BCe BHYTPEHHWE acMeKTbl MOMIOXKEHWA, KOTOpPble AOCTOMHbI
06Cy>KaeHus.

4. TlpuBnekanTe K 06GCYXAEHWMIO BCEX, OCOBEHHO MONYyHOB. MOMHWUTE, YTO Balla rpynna
HY>XJaeTcsi B NH060M MHOpMaLIMK, KOTOPYHO MOXHO MOSTYUUTb.

Koraa Bbl JOCTUIHETE TAKOro MOMOXKEHWS, KOrAa KaXKabIi CMOXKET cKasaTb: "[laxe, ecnu 51 Tak
He [ymato, No KpawHein mepe, 1 MOry MUPUTLCS C 3TUM PELUEHMEM U BbIMOMHATL ero”, — rpynna
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OOCTUMHET cornacus. 3TO He 3HAYWT, YTO BCE MOMHOCTHIO COMaCHbl, HO O3HAYaeT, YTO KaXAblid
MPUHUMAET JaHHOE pPeLUeHVe.

Tak Kak KaX[bli MOXeT 6/10KMPOBaTh peLLeHre, JaHHbI METOA SBNseTCA 60Mee NOHbIM, Yem
Apyrue nouckn pelleHus. Bo BCAKOM cryyae OH Takke 0Gonee ath(eKTVBEH, TaK Kak 3acTaBfisieT
paccMOTpeTb 60/bLLE acreKTOB NPO6/1eMbI 1 BCe BO3MOXHbIE PeLLEHNs. PaccMaTpuBainTe pasinyHble
MHeHWs Kak crocob:

1) cobpatb AOMOMHUTENBHYHO MH(OPMaLWIO;

2) NPOSACHNTL BO3MOXHbIE MYTU peLLeHns Npobembl;

3) NnobyanTb rpynny K NOMCKam fyyLlnX BapyaHTOB PeLLEHUS.

Mpun 3TOM yyacTHVKaM:

A) He paspelUaeTcs MeHATb YTO-NM60 B /INCTaX WHAMBUAYaNbHON paboTbl B pesy/bTaTe
rPynnoBOro peLleHus;

B) Heobxogumo 3anmcaTb pesy/bTaTbl [PYMNOBOIO PeELUeHUs, MPUHATOrO0  METOLOM
KOHCEHCyca, B CBOW JINCT.

6.2.3 lMpuMepHble (TUMOBbLIE) OLEHOYHbIE WAW WHble MaTepuanbl ANS NPOBeAEHWS
Py6eXHOro KOHTPOAS ANS OLEeHKN CPOPMMPOBAHHOCTM YPOBHS KomneTeHumn OMK-3

6.2.3.1.TTpumepHble (TUNOBbIE) OLLEHOYHbIE WMAWM WHblE MaTepuanbl AN MPoBeAeHUd
py6exXxHoro KoHTpona no pasgeny 1 «OCHOBbl METOAOMOTUW MPUHATMA YNpaBieHYeCKMX
PeLLEHNA»

Py6eXXHblil KOHTPO/b MO pasgeny 1ocyLecTBngeTcs B PopMe TECTUPOBAHUSA Ha Npesiaraemble
npumepHble (TWUMNOBbIE) KOHTPO/IbHble 3afaHuA K31 ansa  npoBepkM  CPOPMUPOBAHHOCTM
NnnaHMpyemoro pesynbTaTa OCBOeHWa AucuunavHbl 3.1, Y.1, B.1. CopepXaHve KOHKPETHOro
KOHTPO/IbHOro 3agaHns K31 thopmumpyeTcs npenofasaTesieM CaMOCTOATE/IbHO Ha OCHOBE MNepeyHs
TECTOBbIX BOMPOCOB B KonuyecTse 20 BONPOCOB.

TecToBblE BOMPOCHI

OCHOBOIMO/IOXXHUK TEOPUN NPUHATUSA PELLEHWI
A. Cmur.

I".A. CaiiMOH.

I". ®dopa.

. KeitHc.

AnbTepHATUBOW B NPOLIECCE NMPUHATUS PELLEHNIA Ha3bIBAIOT:

CMoco6 AECTBUIA MK CTPATErMIO MO AOCTUXKEHMIO LIENN

3TO CNOCO6 OMNMCaHUS aNbTEPHATMBHbIX BAPUAHTOB PELLIEHMIA, CNOCO6 BbIPAXKEHNS PA3NNUNIA MEXAY
HUMM (aNbTEPHATMBAMM) C TOUKM 3PEHMUS NPEANOUTEHNIA NNLA, NPUHMMAIOLLIETO PELLEHNS

3TO CMoco6bl WCMONMb30BaHMS PECYPCOB, MOITOMY BO3MOXKHOCTKU JIMIP  Bcerga OrpaHuuYeHsl
BO3MOXXHOCTbHO MCMO/b30BaHNS PECYPCOB

B NpoLieccax ynpas/eHns ecTb NPOTUBOPEUME LIENeN 1 CUTyaLuK, paspeLleHne KOToporo onpeaenseT
M3MEHEHVe CUTYaLN B HANPaBNEHWM NPUHSTON Lienn

Cnocobbl AeNCTBUIA - 3TO

CMoco6 AeNCTBUIA UK CTpaTErns Mo OCTUMXKEHUIO LieNn

3TO CMOCO6 OMMCaHNsA aNbTEPHATUBHBIX BaPMAHTOB PELLIEHMIA, CNOCO6 BbIpaXXEHNA Pas3Inumnii Mexay
HUMM (aNbTepHaTMBaMM) C TOUKM 3peHUs NPeANoYTEHNN 1L, NPUHUMAIOLLENO peLLeHns

3TO CNOcoObl MCMOMb30BaHNA PEcypcoB, MO3TOMY BO3MOXHOCTM JIMP Bcerga orpaHvyeHbl
BO3MOXHOCTbO 1CNOb30BaHNS peCypCoB
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B MpoLieccax ynpas/eHns ecTb NPOTMBOPEUME LieNeit 1 CUTyaLuK, paspeLLeHne KOToporo onpeaenseT
M3MEHEHWE CUTYaLN B HaNpPaBNeHWUM NPUHSATON Lienn

Kputepuit - 3T0...

CMoco6 AeNCTBUIA NN CTPATErMIO MO JOCTMXKEHMIO LIEMN

370 €NOcob6 OnMcaHUA anbTePHATMBHBIX BapuaHTOB PELLEHNiA, CNOCO6 BbIPAXKEHWS Pasnnymin Mexay
HUMM (aNbTepHaTMBaMM) C TOUKM 3PEHMS NMPEAMNOYTEHMIA LA, NPUHUMAIOLLETO PeLLEHNSs

3T0 Cnocobbl MCMOMb30BaHMA PeECypcoB, MO3TOMY BO3MOXHOCTM JIMP Bcerga oOrpaHuyeHbl
BO3MOXHOCTbHO 1CNOb30BaHNS PECYpPCOB

B MpoLieccax ynpasfieHnst eCTb NPOTUBOPEUME LiENER 1 CUTYaLmMK, paspeLLeHne KOTOpOoro onpegensiet
M3MEHEHWE CUTYauun B HaNpaBIeHNN NPUHATON Lienn

MeToauKa - 3TO..

Cnoco6 JOCTMXKEHUA KaKOM-NN60 Lienu, peLleHne KOHKPETHOM 3aa4n, COBOKYMHOCTb NMPUEMOB U
ornepaumin NPakTUYecKoro 1 TeOPeTUYECKOro Nno3HaHus 4eCTBUTEIbHOCTY

OMUCBIBAKOTCA KOHKPETHble MpUEMbl, CPeACTBa, Hanpumep, A48 NOMy4YeHUs W 06paboTKu
NHopMaLK Mo peLLaemoin npobneme

YUeHVe 0 MeTogax No3HaHus 1 NpeobpazoBaHns AeACTBUTEIbHOCTY

eCTb CTaHAapTbl, MO KOTOPbIM HEO6XOAMMO OLIEHNBATL a/lbTEPHATYUBbI

MeTogonorus - aTo . .

CMoCco6 AOCTMXKEHNS KaKO-NMb0 Lenw, peLleHne KOHKPETHOM 3af4a4n, COBOKYMHOCTb MPUEMOB UK
onepauuii NPaKTUYeCKOro 1 TEOPETUYECKOTO MO3HAHMS AeNCTBUTENbHOCTH

ONMCLIBAIOTCA KOHKPETHbIE MNPUEMbI, CPEeACTBa, Hampumep, AN MOAy4YeHMs U 06paboTKm
NHopMaLK Mo peLlaemoin npobneme

yUeHne 0 MeToAax Mo3HaHWs U Npeobpa3oBaHNs AeCTBUTENBHOCTM

eCTb CTaHAAPTbI, MO KOTOPbIM HEOOXOAMMO OLEHMBATL albTePHATYBSI

B mMeTog0nornm BblAENAOT YeTbIpe OCHOBHbIX METOAA:
CpaBHeHWe, aHann3, BbIbOpKa, abcTparnposaHue
CpaBHEeHVe, BbIOOPKa, KOHTPO/b

CpaBHeHVe, aHann3, BbI6GOPKa, KOHTPO/b

CpaBHeHVe, aHann3, CUHTE3, abcTparnpoBaHve

K MeTofam akT1BaLmMm MbILLIEHUS OTHOCATCS:
(haKTOpHbLIN aHa M3

METO[, OpraHu3aLmm

meTog Jenbgu

METO[, CLieHapuneB

MeTO/Ibl OLIEHKM 1 BblGOPa anbTepHATMB MOAPA3AeNsOTCS Ha:
MEeTO/lbl 9KCMEPTHbIX OLEHOK 11 METO/bl MO3rOBOTrO LUTYpPMa
METO/lbl CPaBHEHS U METO/Ibl MOZENIMPOBAHUS

MEeTO/lbl KOHTPO/S 1 METOAbl HOMUHANbHOW TPYNMNOBO TEXHUKM
METO/Ibl IKCMEPTHbIX OLEHOK U KpUTEPUasbHble METO/bI

3BPUCTNYECKME METOABI OTHOCATCSA K
MeTofam AnarHOCTUKM Npo6aem
MeTOfaM reHepauumn anbTepHaTHB
MeTOfam OLEHKM 1 BbI6Opa aNibTepHaTVB
MeTOAaM peasin3aummn peLLeHunin
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[JwvarHoctuka npobnem - 3To ...

aHaN13 OCHOBHbIX NMPUYNHHO-C/IEACTBEHHBIX CBA3E/ KOHKPETHON CUTYyaLum

BbIBOJ, 3aK/IOUEHMe, CYX/EeHWe, BbIBEEHHOE U3 APYTUX CY>KAEHWIA

Bblfle/IleHNe CYLLECTBEHHbIX 3/IEMEHTOB B aHa/I3MPYEMOM 0OBEKTE.

YCTaHOB/IEHWE Pa3INyMA U CXOACTBA UCCneayeMblX Npobsem, (akTopoB, OrpaHNYeHUiA, abTepHaTUB

nap

JlocTOMHCTBa MeToAa «AepeBa Npo6em»:

A€epeBo Mpob/iem MO3BONSET MPEACTaBUTb 3HAUUTENbHbI 06bEM MH(OpMauuyM O NpobnemaTuke
MeHepKMeHTa KOMMaKTHOM (opMe.

[EepeBo Npo6neM MO3BO/MSET HArNSAHO YBUAETb COOTHOLLEHME M B3aMMOCBS3b PasINYHbIX TWUMOB
npo61emMaTuKu.

[epeBo peLueHnin - 3T0.

pasBepHyTasi, pacnpefeneHHas no ypoBHAM COBOKYMHOCTb Liefield 1 3afad NPUHATUA U peannsauuim
peLLeHuiA.

3TO aHafM3 OCHOBHbIX MPUYMHHO-CNEACTBEHHbIX CBA3E KOHKPETHOW CUTYaLuN.

CXeMaTM4yecKoe MpeAcTaBneHne NpoLecca NPUHATUA YNPaBIeHYECKMX PELLEHWIA N0 OnpeaeneHHON
npobneme, n3obpaxxaeMoe rpatmyeckun B Buae APEBOBUAHON CTPYKTYpbI.

OKOHOMMKO-MaTeMaTM4YecKoe Mofe/IMpoBaHme:

NPUMEHAETCA A4 DEMEHMIZ, CBA3aHHbLIX C CUTYaUuUAMU OXnaaHUA

OCHOBBbIBa€TCA Ha NUCIMO/1b30BaHNN O,U,HO(*)aKTOprIX " MHOFO(i‘)aKTODHbIX MO,EI,GIIGVI

No3BOMAET YCTaHOBUTL PaBHOBECUME MEXAY 3aTpaTaMi Ha CO3[aHWE 3anacoB U WU3AEPXKaMMU,
CBA3aHHbIMWM C NOTEPAMU B C/lyYae HapyLLeEHNA NMPon3BOA4CTBEHHOIO npoLecca

Teopunsi MaccoBOro 06C/YXXMBaHUS

MPUMEHSIETCS NS PELLEHWIA, CBA3AHHBIX C CUTYaLMSMMN OXKNAAHUS

OCHOBbIBAETCS Ha CMO/b30BAHUM OAHO(AKTOPHBIX Y MHOTO(aKTOPHbLIX MOAeNel

MO3BONSET YCTaHOBUTb PaBHOBECME MEX[y 3aTpaTaMii Ha CO3[aHMe 3arnacoB W W3[epXKamu,
CBA3aHHbLIMM C MOTEPSMM B C/lydae HapyLLEHMs NPOVU3BOACTBEHHOIO NpoLiecca

Teopusa 3anacos

NMPUMEHAETCA A4/151 PELLEHWNIA, CBA3AHHBIX C CUTYyaUMsSMUN OXUAAHUS.

OCHOBbIBAETCS Ha UCMO0/b30BaHUN OAHOMAKTOPHbLIX Y MHOTO(aKTOPHbIX MOZENEA.

Nno3BO/ISIET YCTAHOBUTL PaBHOBECME MeXAy 3aTpaTaMu Ha CO34aHue 3anacoB W K3gepXxkKamu,
CBA3aHHbLIMW C MOTEPAMU B C/ly4Yae HapyLUeHUa NPou3BOLCTBEHHOIO NPoLecca.

K KayecTBeHHbIM MeTOAaM NPOrHo3npoBaHUA
OTHOCATCS B OCHOBHOM MeTO/bl NPeABUAEHNA Cnpoca, Takne Kak MHeHUe NoTpebuTenei
OTHOCAT aHanIn3 BpeMeHHbIX psaoB (ABP) 1 KoppensiLmoHHO-perpeccuoHHbIin aHanms (KPA)

K Konn4yecTBeHHbIM METOAaM NPOrHO3MpPOBaHWS

OTHOCATCS B OCHOBHOM METO/bl NPeABuUAEHNS Crpoca, Takue Kak MHeHWe noTpebuTeneid, MHeHue
noKynarenen, MHeHNe OMNbITHbIX MEHEKEPOB, PbIHOYHbIE TECTbI.

OTHOCAT aHann3 BpeMeHHbIX psaoB (ABP) 1 KoppensiumMoHHO-perpeccuoHHbIn aHanms (KPA).

3BPUCTUYECKIE METOADI

3aK/MYaeTcs B TOM, YTOObI MOMYYMTb COFMaCOBaHHYH WHKOPMALMIO BbLICOKO CTEMeHM
[0CTOBEPHOCTM OT FPYNMbl 3KCMEPTOB.

creLyanbHble METO/bI, UCMO/b3yEMble B MPOLIECCE OTKPLITUS HOBOTO.
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TepMUH «CUHEKTUKa» 03HaYaeT

COBMELLEHMNE  Pa3HOPOAHbIX  3MEMEHTOB, COEAMHEHME  pPa3NMYHbIX, 3a4acTyld  OYEBUAHO
HECOBMECTUMbIX YacTel.

KOMOWHMPOBaHME BbIAENEHHbIX 3/1EMEHTOB WM WX MPU3HAKOB B MPOLECCE MOMCKA PeLLeHMS
npo6sem

MeToz, Mopgonornyeckoro aHanmsa

COBMELLEHMNEe  Pa3HOPOAHbIX  3/1EMEHTOB, COEAMHEHME  Pa3/IMYHbIX, 3a4acTytd  O4YeBUAHO
HECOBMECTUMbIX YacTel.

KOMOWHMPOBaHME BbIAENEHHbIX 3/1EMEHTOB WM WX MPU3HAKOB B MPOLECCE MOMCKA PeLLeHuns
npoo6nem.

K meTogam, UCnosb3yHoLWmMM KapToUuKK, OTHOCATCS:
MeToZ aHKeTuposaHusa Kpoydopaa

meTopg 635

Jmarpamma pojoBoro CXo4CcTBa

TEXHWKA pacyneHeHuns

K mMogensim NMHeHOro NporpaMMmMpPOBaHnst OTHOCATCS:
meTog denbgu
METO[, nepapxmm

Kputepwuit Nannaca, v bainecoB KpUTEPUIA FNAacuT, 4TO.....

ecnm TpebyeTcs B /OOLIX YCMOBMAX M36exaTb 6GOMbLIOr0 pUcka, TO ONTUMa/bHbIM OyAeT TO
peLleHne, AN9 KOTOPOro puUCK, MakCUMaslbHbIA MPW Pas/IMYHbIX BapuaHTax YCNOBWIA, OKaXKEeTCS
MWUHMa/bHbIM

€C/IN BEPOSTHOCTMN COCTOSIHMS CPeAbl HEU3BECTHbI, TO OHW AO/MKHbI MPUHMMATLCS Kak paBHble

MeTogam nnaHMpoBaHUs OTHOCATCS:
CeTeBOe MOAeNMpoBaHue
NHopMaLMOoHHasa Tabnnua

MeTo/ MaTeMaTNyecKoro NporpaMmM1poBaHus .

NPUMEHSETCA [ pacyeTa NyYLlero BapuaHTa peLleHns No KPUTEpUIO ONTUMaTbHOCTY MPUHSTHS
YNpaBNeHYECKNX pPeLLeHNit

He NPUMEHSIETCS ANs NPOBEAEHUS PACUETOB YNPABNEHUECKMX PELLEHUI

NPUMEHSETCA 41 NoACYeTa BapUaHTOB NPUHSATIAS YNPaBNEHUECKUX PELLIEHNI

MeToz cnpaBeAMBoro KOMMNPOMUCCa NPUMEHSIETCS, MOTOMY UTO .

rno6anbHOe KauecTBO afbTePHATMBLI NPEACTaBNSET COBOM CYMMY NOKa/bHbIX (YaCTHbIX) KauecTB
MIMEEeTCS TECHas CBAA3b C PELLIEHVEM B HEKOOMEPATUBHbIX Urpax

HeoGXOAMMO MPOBECTY aHaNN3 KpUTEpPUEB

He0GXO0AMMO MPOBECTY AETaNN3MPOBAHHbIN aHaNU3 NPO6IEMbI

MeTofbl MCUXONOrMYECKON aKTUBM3ALUMU U METOAbl MOAKIHUYEHUS HOBbIX MHTENNEKTYallbHbIX
MCTOYHUKOB OTHOCSTCS .

+K aKTVBU3UPYIOLLMM METOaM

K METOJaM CLieHapueB

K 9BPUCTUYECKIM METOAAM

YnpasneHne NpPoexkToM - 370 .
[eKoMMNo3nums Npo6sieMbl Ha COCTaBNAKOLLME 3N1EMEHTbI
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(hopmann3oBaHHOE NpefcTaBeHNe IKOHOMUYECKON 3aa4m
npogeccroHanbHas AesTeNbHOCTb MO PYKOBOACTBY pecypcamu

AnbTepHaTmBa - 370 .

OAVH 13 BO3MOXHbIX CMOCO60B JOCTUXKEHWNA LIeSIN U OAMH U3 KOHEYHbIX BAPUAHTOB PeLLEHNI
BapuaHT genctenii JIMP (nnua, NPUHMMAKOLLIErO peLLeHus)

CMocob BbIPaXKEHWUA PasNNUniA B OLEHKE aflbTePHATUBHBLIX BApUAHTOB C TOYKM 3PEHNSA YYACTHUKOB
npotiecca Bblbopa

B ycnoeuax, Korga 3HavyeHWa napameTpa AOCTOBEPHOCTW MPOrHo3a MeHbLUe eauHULbl, ANs
onpefeneHns Hambonee BbIrOAHbIX CTPATErMin UCMOMb3YETCH KPUTEPU .

"'ypBuua

Nannaca

Xoxa-JlemaHa

BennuuHy 061Lero atdekTa oT UCMONb30BaHUS MH(OpPMaLIMK, CofepXKaLlielics B nporHose ans JIMP
Vd , MOXHO ONpefennTh Kak ...

Vi = UB(VF-VI)

W = Vi(UB-UA)

Vd = Vx+Vy

BennunHa [ONONHWUTENBHOIO BbIUMPLILLA, MOTYHaeMOro BCNEACTBME MOBbILLEHNA [OCTOBEPHOCTY
nporHosa Vy, MOXeT ObITb OnpeseneHa no qopmyne ...

Vx = UB(VF-Vr)

W = V(UB-UA)

vd = Vx+Vy

BennunHa [ONOMHWUTENbHOMO BLIATPbILLA, MONYYaEMOrO BCMEACTBME W3MEHEHUS MPUHUMAEMOTO
peLeHns VX, MOXeT ObITb ONpefeneHa no gopmyne ...

Vi = UB(VF-VI)

W = Vi(UB-UA)

Vd = Vx+Vy

MeTo MO3roBOro LUTYpMa OTHOCUTCS K ... MeTofam
KO/IMYECTBEHHbIM

(hopMann3oBaHHbLIM

3BPUCTUYECKUM

MapaMeTpUyUecKunini MeTof OTHOCUTCS K . MeTodam
(hopMann3oBaHHbLIM

KO/IMYECTBEHHbIM

3BPUCTUYECKUM

MeTO/A CUHEKTVKI OTHOCUTCS K . MeTofaM
(hopMann3oBaHHbIM

KO/IMYECTBEHHBIM

3BPUCTUYECKUM

MeToz (hoKanbHbIX 0GbEKTOB OTHOCUTCS K . METOAaM
KO/IMYECTBEHHBIM

(hopMann3oBaHHbIM

3BPUCTUYECKUM
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Mophonornyeckunini MeTod OTHOCUTCS K . MeToAaMm
KO/IMYECTBEHHbIM

(hopMann3oBaHHbLIM

3BPUCTUYECKUM

TpaHcnopTHaa 3agava OTHOCUTCA K Knaccy .
ynpaBneH4YecKnx 3afay

9KOHOMUYECKUX 3a4au

3afay MHenHoro nporpammmpoBaHus (3/11)

MprmeHeHne MM-KpuTepua onpasaaHo, eciu .

MNMEETCs TeCHas CBA3b C PeLLeHVEM B HEKOOMEPATUBHbIX Urpax
Heo6X0AMMO MPOBECTU AeTa/IM3MPOBaHHbIN aHann3 NPo6/ieMbl
He0obX0AMMO UCKNKOUUTL KaKoW 6bl TO HI BbIN0 PUCK

OCHOBHbIE JOCTOMHCTBA CUCTEMbI «PUHIV» 3aK/HOYAKOTCA B TOM, YTO .

TLIATENbHO W BCECTOPOHHE UCCneayeTes pellaemast NpotneMa

NPYHUMaeMble PeLLeHns 60nee 060CHOBaHbI

PELLIEHVs NPUHUMAIOTCS BECbMa OMepaTUBHO

peanu3aLys PeLeHnin NPoXoanT BbICTPO U PHEKTUBHO

MEHeDKep HECEeT MepCcoHaslbHyt0 OTBETCTBEHHOCTb 3a Pe3y/bTaTbl NMPUHATOIO PELLEHMSs

MpoLecchbl NPUHATUS YNPaBNEHYECKUX PELLEHWIA B OpraHu3aLysX, Kak npasuno, .
HOCSIT MHAMBUYa/bHbIV XapaKTep

MPOTEKAOT B MAPUTETHBIX rpynnax

MPOTEKAOT B MePapXMUECKMX rpynmnax

MeToz cnpaBeAMBOro KOMMPOMICCA NPUMEHSIETCS, MOTOMY UTO .

rno6anbHOe KauYecTBO albTepHATMBLI NPEACTABNSET COBOM CYMMY NOKa/bHbIX (YaCTHbIX) KauecTB
IMEEeTCS TECHas CBAA3b C PELLIEHVEM B HEKOOMNEPATUBHbIX Urpax

HeoGXOAMMO MPOBECTY aHaNN3 KpUTEpres

He0GXOAMMO MPOBECTY AETaNN3MPOBAHHbIA aHann3 NPo6eMbl

K rpynne MeTofoB mccnefoBaHUs onepauuii OTHOCUTCS .
meTog Jenbgu

MeTOZ ynpaB/neHuns 3anacamu

METOZ /IMHEHOr0 NPorpaMmmm1poBaHms

METO/ TEOPUN Urp

MeTO/A, pa3paboTku cLeHapus

Moa HopManm3aLMeil BEKTOPHOTO KpUTepUst NMpU MHOTOKPUTEPUANbHOWM ONTUMU3aLMN NMOHUMAETCS

aHann3 KpuUTepreB

MOWCK ONMTUMa/IbHOrO PeLLIEHNS

[EKOMMO3NLMS 33]a4M Ha COCTaB/ISIIOLLME YacTy
NPUBEEHNE BCEX KPUTEPUEB K eAMHON LLKANE N3MEePeHUs

NP (n1uo, npyHMMatoLee peLleHns) - 3To .

YesiloBeK, KOTOpbI NIMYHO paboTaeT B paccMatpuBaemMoi 061acTv AedATeNbHOCTU, ABISETCS
MPV3HaHHbLIM CMeuManMcToM No pellaemMoin npobieme, MOXET U MMeeT BO3MOXKHOCTb BbICKa3aTb
CYXKEHNSA MO HeM
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rpynna noaei, UMeroLLas o6LIMe UHTEPECh! U CTapatoLLascst 0KasaTb BAUSHME Ha NPOLECC BbiGopa
1 ero pesynbTat

CYGbEKT, KOTOPbI/i BCEPbE3 HAMEPEH YCTPaHWUTbL CTOALLYH Meped HUM Mpobnemy, BblAeNnTb Ha ee
paspeLleHne U peanbHO 33eiMCTBOBAaTb WMEIOLIMECS Y HEro aKTUBHbIE PECYPChbl, CYBEPEHHO
BOCMO/Ib30BATLCA MONOXUTENbHLIMI Pe3y/ibTaTaMy OT PELLEHNS MPOBAEMbI UM B3ATb Ha CE6S BCHO
OTBETCTBEHHOCTb 3a Heycrex, Heyfauy, 3a HanpacHbIe pacxopl

AKTVBHaa rpynna - 37o ...

rpynna nnd, NPYHUMAtOLLMX pPeLeHme

rpynna ntofei, nMetowas obLume MHTepeChl U CTaparoLascs oKasaTb B/MSIHME Ha MpoLecc Bbibopa
W ero pesynbTart

rpynna ntoaen, BnagetoLmx npobiemon

PeLleHVe, NPUHATOE MO 3apaHee OnpeaeNneHHOMY anropuTMy, HasbIBaeTCs .
[ETEPMUHVPOBAHHBIM

CTaHAapTHbIM

XOPOLLIO CTPYKTYPUPOBaHHbIM

(hopMann3oBaHHbIM

Mop 5)(heKTUBHOCTbIO YNPABNEHUYECKOTO PELLIEHNS| MTOHUMAETCS .

pe3ynbTaT, NOMYYeHHbIV OT peanvsaLuni peLieHns

Pa3HOCTb MEX/Y MOMyUYeHHbIM 3((EKTOM 1 3aTpaTamMmi Ha Peanm3aLmio peLLeHs

OTHOLLEHWe athheKTa OT peanu3alym peLleHns K 3aTpaTaM Ha ero paspaboTKy W OCYLLECTBEHME
[OCTUXXEHUE NOCTaB/IEHHON Lienn

Ha ocHoBaHMM MaTpuubl NOTEPb CTPOUTCA KPUTEPUIA .
Nannaca

'ypBuua

Banbpa

Casupxa

MeToz aHanm3a nepapxuii npeanonaraet .

[EKOMMO3ULMI0 MPO6/IEMbI Ha NPOCTble COCTAB/SOLLME YaCTU
Mepapxmyeckoe MNpeacTaBeHe 3aaaqum

pa3paboTKy ONTUMaNbHOV CTPYKTYpPbI YNpaBeHUs

HaGop KpUTepueB [OMKeH YA0BNETBOPSATL TakUM TPe6oBaHMsAM, KakK .

MO/HOTA, [ENCTBUTENBLHOCTb, Pa3NoXUMOCTb, HEU3OLITOYHOCTb M MUHUMAbHOCTb
MOJHOTA, [eNCTBUTENLHOCTb, HEN36LITOUHOCTb U MUHUMANLHOCTh

MOJHOTA, [EeNCTBUTENLHOCTb, Pa3NOXUMOCTb, U MUHUMA/LHOCTb

JKCnepT - 370 .

rpynna niogei, umetoLlas obLume NHTEPECHI 1 CTaparoLLasca OKasaTb B/IMSHME Ha Npouecc Bblbopa
W ero pesynbTar

4esioBeK, KOTOPbIN NMYHO paboTaeT B paccmaTpvBaeMol 06/1acTv [esTeNbHOCTW, SABNSETCA
MPW3HAHHbLIM CMEeLMasMCTOM MO peLlaemMoin npobieme, MOXET U MMeeT BO3MOXHOCTb BbICKa3aTb
CYXXEHNSA MO HeM

CyObeKT, KOTOPbIA BCEPbE3 HaMEPEH YCTPaHWUTL CTOALLYHO Mepes HUM npobnemMy, BbILENUTb Ha ee
paspeLleHne U pealbHO 33/eMCTBOBAaTb MMEIOLMECS Y HEro akTMBHbIE PECYpCbl, CYBEPEHHO
BOCMO/1b30BaTbCA MOMOXKMUTENbHLIMUA Pe3y/ibTaTaMun OT peLLeHns NpobaeMbl Un B3ATb Ha cebs BCHO
OTBETCTBEHHOCTb 3a Heycrex, Heyfady, 3a HanpacHble pacxofpl
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[lepeBo peLueHunid - 3To .

(hunocodckoe BUAeHME npoLiecca ynpaseHns

CyTb MpoLecca NPUHATUS peLleHnit

rpacmyeckoe npefcTaBieHme NpoLecca NPUHATMS PELLIEHWIA

MonHoTa Habopa KPUTEPMEB 03HAYAET, YTO .

KpUTEPUM LOMKHBI ObITb ONpeaeneHbl Tak, YT06bI He Ay6AMpoBancs y4eT O4HNX U TeX XKe acreKToB
peLLaemoin nNpo6emsl

KpUTEPUN [OMKHbI BbiTb TaKMMK, YTOObI MX MOXHO 6blN0 OOBACHATL APYrMM, OCOBEHHO B Tex
CNyyasix, Korfa BaXKHeMLWen Lenbto paboThl ABSETCA BbIpaboTKa 1 3almTa onpegesieHHON no3uuum
KpUTepuin O/MKEH 0XBaTbIBaTb BCE BaXKHbIe acMeKTbl NPO6/EMbI

MpoLecchbl NPUHATIAS YNPaBNEHYECKUX PELLEHWIA B OpraHu3aLysX, Kak npasuno, .
HOCST UHAVBUAYabHbI XapaKkTep

MPOTEKAKOT B MApPUTETHBIX Fpynnax

MPOTEKAIOT B MEPAPXMUECKMX Tpyrnnax

Kputepuin - 3To .

BEPOSATHOCTHBI MOKa3aTe/b OLEHKN anbTepHaTUB

CMOCO6 BbIPKEHWS PasNynii B OLEHKE aflbTEPHATMBHBIX BapUaHTOB C TOUKM 3pEHMSI YHaCTHUKOB
npotiecca Bblbopa

OfVH 13 BO3MOXHbIX CMOCOO0B AOCTMXKEHWS LIENIN UM OANH M3 KOHEYHbIX BApPUaHTOB PeLLEHNI

MOHSATME «UMCTbI/ PUCK» O3HAYAET ...

BEPOATHOCTb MOMYYeHUs YObITKA UK HYy/IEBOrO pe3ynbTaTa

BO3MOXXHbIMY BEIMUYMHAMM NPUOGLINN U YBbITKOB

BCE M3[EPXKM, CBSA3aHHbIE C PELLEHNEM, MUHYC BEPOSTHAs NMPUBbIb KOMMUYECTBEHHYH OLIEHKY

BEPOATHOCTW MOTyHEHUA BaﬂﬂaHMpOBaHHOVI I'Ipl/l6b|f||/| pPa3HOCTb MeXxay MakKCUMa/lbHO

PUCK NpU NPUHATAM YNPaBNEHYECKMX PELLEHNIA 3aKTHOYaeTCs .

B HEBO3MOXXHOCTM MPOrHO3MPOBaTh Pe3y/bTaThl PELLEHUS

B BEPOSAITHOCT MOTEPU PECYPCOB MM HEMOYYeHMs foXoa

B OTCYTCTBMM HEO6X0AVMMOI MH(OPMALIMK ANS aHaIM3a CUTYaLK
B OMACHOCTY MPUHSATAS HEYAYHOTO PeLLeHUs

npeacTaBnseT coboil Habop MPOrHO30B MO KaKAOMY paccMaTpuBaeMOMY PELLEHUID, €ero
peanM3aumn, a Takxxe no BO3MOXXHbIM MOMIOXUTENbHBIM U OTPULATENbHBIM MOC/EACTBUAM
aKTUBU3UPYIOLLNIA METOL
3BPUCTUYECKMIA METOA,
MeTop cueHapueB

KpuTepuin Banbaa - 3T0 KpUTepuii .
CpeHeB3BeLLEHHOr 0 BbIMrpbILLa
MaKC/Ma/lbHOr0 rapaHTUPOBaHHOIO pe3y/bTaTa
neccyMm3ma-onTuMmama

HaVMEHbLLUNX BO3MOXXHbIX MOTEPb

Kputepuin MN'ypsuua - 3T0 KPUTEPWUIA ...
neccrMm3ma-onTUMmama

HaMMeHbLLNX BO3MOXHbIX MOTepb
MaKCMMa/lbHOr0 rapaHTUPOBaHHOMO pe3ynbTaTa
CpefHeB3BeLLEHHOr 0 BbIMrpbILLa
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HeAo0CTaTO4YHOro oCHoBaHUA

Kputepuin CaBnmxa - 3T0 KpUTepuii .
CpefHeB3BELLEHHOr0 BbIMIpbILLA

HaUMEHbLLNX BO3MOXHbIX NOTEPb
HEA0CTaTOYHOr0 OCHOBaHMA
neccMmmnaMa-onTMmn3Ma

MaKCVMaNbHOr0 rapaHTUPOBaHHOIO pesy/bTata

MaKCYMMWHHbIE I MUHUMAKCHbIE KPUTEPUM OTHOCATCS K MPUHATIAIO PELLEHNIA B YCOBUSIX .
prcKa

OonpeseneHHOCTM

HeomnpeaeneHHoCTY

OCHOBY MPUHATUSA BCEX PELLEHMI Ha BCeX 3Tanax npouecca BblpaboTKM peLLleHniA COCTaBNAOT .
npegnoyteHnsa JIMP (n1ua, NPUHMUMAIOLLErO pPeLLeHns)

Kak npegnoyteHus JIMNP, Tak 1 NpeanoyTeHns akcnepra

npeanoYTeHns aKcnepTa

[ns 6onee ah(heKTUBHOI peanu3auyin ynpaBeHYeCcKoro peLLleHms |
He06XO0AMMO CHOPMYNMPOBAThL MMEIOLLIMECS OFPaHUYEHUS
Heo6X0AMMa CMCTEMA KOHTPONS

Heo6X0AMMa onepaTuBHas CUCTEMA YNpaBeHNs

Mopa BnagensLemM Npo6aembl NMOHUMAETCS .

YenoBeK, peLLatoLLii NPo6eMy 1 OTBETCTBEHHbIV 33 MPUHSTbIE PELLEHUS

CYGbEKT, KOTOPbI/i BCEPbE3 HAMEPEH YCTPaHWUThL CTOALLYH Mepes HUM Mpo6emMy, BblAennTb Ha ee
paspeLLeHne 1 peanbHO 3aeiiCTBOBaTb VMEIOLLIMECS Y HEFO aKTUBHbIE PECYPChI

YenoBek, (HaKTUYECKMN OCYLLECTBNSIOLLMIA BbIGOP HaMUNYULLEro BapuaHTa AeincTBuS

MeTo/ paBHOMepPHOI ONTUMU3ALN MPUMEHSIETCS, €C/IN .

rno6anbHOe KauecTBO albTepHATMBLI NMPEeACTaBNSET COBOM CYMMY NOKa/bHbIX (YaCTHbIX) KauecTB
OTCYTCTBYIOT UCXOHbIE AaHHbIE

He0GXOAMMO MPOBECTY aHaNN3 KPUTEPUER

He0GXOAMMO MPOBECTY AETANN3MPOBAHHbIN aHaNU3 NPO6IEMbI

- pe3ynbTaT MbICIUTENbHON AeATeNbHOCTU YeNoBeKa, MPUBOAALLMIA K KaKoMy-
Nn6o BLIBOAY MM K HEOBXOAMMbIM [ENCTBUAM.

(hyHKUMA MeHeMKMEHTa

NpM6bINb OpraHM3aLum

peLlueHve

KOHKYpeHLWS

CneupanmncT - COTPYAHUK OpraHm3auum, 3agadeii KOTOporo SBseTcA peLLeHms.
ny6anYHas ornacka

NpUHATHE

paspaboTka

OLeHKa

KOHCYNbTaHT KakK COTPYAHWK OpraHus3alun MrpaeT CyLIECTBEHHYI PO/b Mpw
PELLIEHMS.
KOHTPO/E UCMONHEHUS
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pa3paboTke 1 peasmsaunu
[0BeEeHNN [0 UCMONHUTENEN AaHHOTO
MCMONTHEHWM

JInya, HageneHHble NPaBOM MPUHATUSA PELLIEHWI - peLeHms.
aKcnepThbl

NCMONHUTENN

CYOBbEKTDI

06bEKTDI

3KcnepTbl 3aHMMAKOTCH peLLeHms.
OLIEHKOM

peasnm3aumen

OrNackom

NCMONTHEHVEM

JILIOM, NPUHUMAIOLLIMM YNPaBNEHUYECKME PELLIEHUS, SBNSETCS:
cneLmanncT

KOHCYNbTaHT

PYKOBOAUTENb

UCMONHUTENb

YnpaBneHYecKoe peLlieHre KaK siBeHre NPecTaeT B BUAE:
nprKasa, pPacrnopsXKeHus

nnaHa MeponpusITUiA

Pa3paboTKN 1 YTBEPXKAEHNS PELLEHUS

MoucKa 1 aHanmsa UHdopmaLm

SKOHOMMYECKas CYLLHOCTb YMNPaBNEHYECKOrO PELLEHNSt COCTOMT B TOM, YTO:

OHO OPMEHTUPYETCA Ha CO3AaHmne KOM(OPTHOW «Cpefbl 0OUTaHNS» IMYHOCTM

ANs 3PPeKTUBHON paboTbl HEOOXOANMO CHOPMUPOBATL TPYAOCNOCOOHbIM KONNEKTUB
HeobxoAMMo cob/HoeHMe 3aKOHOAATeIbHBIX aKTOB NPY ero paspaboTke v peanusaumm
KadK[0€e peLleHne MeeT peasibHy0 CTOMMOCTb

ANS peanm3aumnn peLleHns NepcoHan HyXKHO 06ecneynTb CpeacTBamMy U pecypcamu

OpraHu13alMoHHas CyLHOCTb YNpPaBfeHYeCKOro peLleHns CoCTOUT B TOM, YTO:

ANns 3PPeKTUBHON paboTbl HEOOXOANMO CHOPMUPOBATL TPYAOCNOCOOHbIA KONNEKTUB
OHO OPMEHTUPYETCA Ha Co3AaHne KOM(OPTHON «cpeabl 06UTaHNS» TMYHOCTM

KadK[0€e peLleHne MeeT peasibHy0 CTOMMOCTb

ANS peann3aumnn peLleHns NepcoHa HYXXHO 06ecrnednTb CpeacTBamMM U pecypcamu
HeobxoAMMmo cob/oeHMe 3aKOHOAATEIbHBIX aKTOB NPY ero paspaboTke v peanusaumm

CoupanbHas CyLWHOCTb YNpaBeHYeCKOro peLLeHms COCTOUT B TOM, YTO:

HeobxoAMMo cob/HoeHMe 3aKOHOAATeIbHBIX aKTOB NPY ero paspaboTke v peanusaumm
ANS peann3aumn peLleHns NepcoHa HYXXHO 06ecrneynTb CpeacTBamMM U pecypcamu
ANs 3PPEeKTUBHON paboTbl HEOOXOANMO CHOPMUPOBATL TPYAOCNOCOOHbIN KONNEKTUB
OHO OPMEHTUPYETCA Ha CO3AaHme KOM(OPTHOW «Cpefbl 0OUTaHNSA» IMUYHOCTY

KadKA0€e peLleHne MeeT peasibHy0 CTOMMOCTb

MpaBoBasi CYLLHOCTb YNpPaB/ieHYeCKOro peLleHnst COCTOUT B TOM, YTO:
HeobXxo4MMO COB/0AEHNe 3aKOHOAATe bHBIX aKTOB MpY ero paspaboTke u peasMsaumm
0N peanv3aLumy peLleHns NepcoHas HYXXHO 06ecneyunTb CpecTBaMy U pecypcamm
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KadKA0e peLueHne MMeET peasibHy0 CTOMMOCTb
OHO OPMEHTUPYETCA Ha Co3AaHne KOM(OPTHOM «Cpefbl 06MUTaHNS» NMYHOCTK
NS 3PPEeKTUBHON paboTbl HEO6XOANUMO CHOPMMPOBATL TPYAOCNOCOBHbIA KONNEKTUB

TexHonornyeckas CyLHOCTb YNpaB/eHYeCKOro peLleHns COCTOUT B TOM, YTO:
Heo6xo4MMO CO6MH0AeHMe 3aKOHOAATENbHbIX aKTOB MpW ero paspaboTke W peanm3auum
NS 3PPEeKTUBHON paboTbl HEO6XOANUMO CHOPMMPOBATL TPYAOCNOCOBHbIA KONNEKTUB
OHO OPMEHTUPYETCA Ha CO3AaHne KOM(OPTHOM «Cpefbl 06MUTaHNS» MYHOCTK

AN peanm3aumn peLleHnst NepcoHan Hy)XXKHO 06ecneynTb CpeacTBamuy U pecypcamu
KaKAoe peLleHre MMeeT peasibHy0 CTOMMOCTb

TexHnyeckas cuctema NpPUHATUS YeNIOBEKOM PELLIEHWIA UMEET CnefytoLime NpUsHaKm:
BbICOKasi NpefCcKa3yeMoCTb NOCNeACTBUIM

Ha/M4me YenoBeKa B COBOKYMHOCTU B3aMMOCBA3aHHbIX 3/1EMEHTOB

CpeaHss cTeneHb pasHOO6pasns PYHKLMOHNPOBaHUS

OrpaHUYeHHbIN Habop peLLeHNi

Bruonorynyeckas cucteMa NPUHATMA YESIOBEKOM PELLIEHNIA MMEET CrefyHoLiMe NPU3HaKK:
60/1bLLIOE pasHO0bpasme CpeacTs U METOLOB peann3aummn peLLeHWia

CpeaHss cTeneHb NPOrHO3MPYeMOCTI NOCeACTBII

Ha/M4Me YesioBeKa B CUCTEME B3aUMOCBS3aHHbIX 3/1EMEHTOB

OrpaHUYeHHbIN Habop peLLeHNi

CoupanbHas cucTema NPUHATAS YeIOBEKOM PELLEHNIA MMEET CleaytoLLme NpU3HaKu:
Ha/sM4Me YesioBeKa B CUCTEME B3aUMOCBS3aHHbIX 3/1EMEHTOB

OrpaHNYeHHbIN Habop peLLeHNi

60nbLUOE pa3HOO6pasve CPeACTB 1 METOAOB peanm3aumn peLLeHuia

CpeaHss cTeneHb NPOrHO3MPYeMOCTI NOCeACTBII

NHTYWUTUBHOE peLleHne — 3TO peLleHune, NpYHUMaeMoe Ha OCHOBE:
COGCTBEHHOIO OLLYLLIEHNS TOTO, YTO BbIGOP MpaBUneH

TLIATENLHOrO aHanM3a CUTyalun ¢ NPUMEHEHNEM MaTeMaTUYeCKMX anropuTMoB
rPYNMoBoro 06CyXAeHNs Npobaembl

rnokasateneli NPUGLINLHOCTW NPeANPUATAS

PaLoHa/bHble PELLEHNst OCHOBaHbI Ha UCMO/b30BaHNN:
rnokasateneii NPUGLINLHOCTY NPeANPUATAS

yNpaBneHYeCKUX TEXHOMO WA U METOA0B BbliGOpa afbTePHATMBI
MOXeNaHNin CO6CTBEHHUKOB OpraHM3aLmy

VHTYWLMN MeHeKepa

YNpaBneHYeCKne peLLeHNs, UMEIOLLMe LIeMblo COrMacoBaHME YCMOBUI BHELLHEW U BHYTPEHHEV
cpeap! - peLLeHs

KOOpAVHMpPYHOLLIME

aKTVBU3VPYHOLLIME

3BPUCTMYECKME

KOHTPONUPYHOLLIME

YnpaBneH4Yeckue peLUeHns, HamnpaB/ieHHble Ha NoBbIleHWe 3P(EKTUBHOCTY (YHKLMOHUPOBaHNS
rnepcoHana - peLleHus no:

06LwumM BOMpocam

MOBTOPSAOLLMMCSA BONpoOcam
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aKTVBM3ALMN AeSTENbHOCTU
KOOpAMHALMN

KauecTBO ynpaBneHYeCKOro peLLeHrs eMOHCTPUPYET:

ero COOTBETCTBME BHYTPEHHVUM CTaHAapTaM 1 HOpMaM OpraH13aLum
TO, HACKO/bKO BbIPOCNA NPUGLINIBHOCTL OpraHM3aLuy

M3MeHeHVe NOCTYNMBLLMX B afipec OpraHM3aLum peknamatuii
COCTOSIHIE MOPA/IbHO-MCKX0MOrMUYECKOr0 KAMMaTa B KONEKTIBE

OCHOBHblE 3/1IEMEHTbI, B/IMAIOLLME HA KayeCTBO pa3paboTKM U peasn3aumn ynpasBieHYecKoro
peLleHms:

NH(opmaums

Habop Lenein ynpaBneHus

BO3pacT pykoBoAMTeNs

(hopma opraHM3aLMOHHO-X035MCTBEHHOW AeATeNbHOCTM OpraHM3aumm

OCHOBHbIE 3MIEMEHTbI, BAMSIIOLIME HAa KayecTBO PaspaboTKU M peanusauyn yrpasieHYecKoro
peLLeHus:

OPraHu3aLyoHHbIA ayauT yNpaBeHYeCKoro peLLeHms

XapaKTep COGCTBEHHOCTM Ha MPeAnpPUSTAN

MeTO/bl PaspaboTK PeLLeHNS

MCMONb3YeMbIli CTU/b YMPaBIEHNS

CTpaterus ynpasneHust KauecTBOM, 3aK/ouatoLascs B HOpMMPOBaHMM KauyecTBa YnpaB/ieHYecKoi
[eATENbHOCT B BbICLLEM U CPEHEM 3BEHbSAX YNPABNEHNS:

onTUMarbHas

CMCTEMHas

NOKasnbHas

KOMIM/IEKCHas

CTpaterus ynpasneH1st KauecTBOM, 3aK/ouatoLascs B HOPMMPOBaHMM KauyecTBa YnpaB/ieHYecKoi
NeATeNbHOCTU B CUCTEME YMNPaBNEHNS KaYeCTBOM:

NOKasnbHas

KOMIM/IEKCHas

CMCTEMHas

onTUMarbHas

CTpaTerusi ynpaBneHVsi KauyecTBOM, 3aK/HOYaloWascs B (hOPMUPOBAHWM KauyecTBa Ha YPOBHE
MPOU3BOACTBA:

onTUMarbHas

KOMIM/IEKCHas

NoKasbHas

CMCTEMHas

O6LLee KauecTBO YNpPaB/eHYECKOrO PELLEHUs BbIYMCNSETCS KakK 3HaYeHWiA
KauyecTB BCEX COCTABMSIOLLMX CTaAWiA 1 onepauuid, BbINOMHSAOLLMXCS NOC/eA0BaTe/bHO.

YacTHoe

cymMma

pa3HOCTb

npou3BeagHNe
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Vpeonornyeckas 06CTaHOBKa B KONIEKTVBE, BIMAIOLLAA HA pa3paboTKy ynpaB/ieHYeCKNX peLLeHui,
XapakTepusyetcs:

9KOHOMWYECKOI CUTYyaLMein Ha pbIHKe

CTEMNEHbI0 peann3auun MoTpebHOCTE PabOTHUKOB B JIOOBM, TBOPYECKOM Tpyde, CBOOOLHOM
BpeMeHW

OTHOLLEHVEM PabOTHMKOB K LieNsM opraHusauum

CTEMNEHbID peanm3aumy  MNOTPebHOCTEN pPabOTHUMKOB B  CaMOBbLIPAXEHWUM, CTabUIbHOCTM U
NHopmaLmm

CouuanbHas 06CTaHOBKa B KOJEKTUBE, B/IMAIOLLAA Ha pa3paboTKy YrpaBneHYeCKUX PeLLeHWi,
XapakTepusyeTcs:

CTEMEHbIO peaM3auuy  MOTPebHOCTEN pPabOTHMKOB B  CaMOBbLIPAXEHWUM, CTabUIbHOCTM U
NHopmaLmm

9KOHOMUWYECKOW CUTyaumein Ha pbiHKe

OTHOLLEHVEM PabOTHMKOB K LieNsM OpraHusauum

CTEMNEHbI0 peann3auun MoTpebHOCTEN PabOTHUKOB B JIOOBM, TBOPYECKOM Tpyfde, CBOOGOAHOM
BpeMeHW

Mcuxonornyeckasds 06CTaHOBKA B KOMMEKTMBE, BAMAOWAA Ha pa3paboTKy Yynpas/ieHYeCKMX
PeLLeHWNiA, XapaKTepu3yeTca:

9KOHOMWYECKOI CUTYyaLMein Ha pbIHKe

OTHOLLEHVEM PabOTHMKOB K LieNsM opraHusauum

CTEMEHbIO peanm3aumy  MNOTPebHOCTEN pPabOTHUMKOB B  CaMOBbLIPAXEHWUM, CTabUIbHOCTM 1
NHopmaLmm

CTEMNEHbI0 peann3aummn MnoTpebHOCTE PabOTHUKOB B /IOOBM, TBOPYECKOM Tpyae, CBOOGOAHOM
BpeMeHW

MeToabl NCUMXOMOrMYECKOA aKTMBM3aLMN NPU MPUHATUM YNPaBNeHYECKMX peLUeHUid BKIOYatoT
METOAbI:

anropuTMm3aLmnm

KOH(hepeHunn naei

BOMPOCOB 1 OTBETOB

MO3rOBOW aTaku

MeTof, ... OCHOBaH Ha CTUMY/IMPOBaHNM NPOLLECCa MbILLIEHWS! HA YPOBHE CO3HaHUS.
MO3roBOro LUTypMa

anroputTMm3aLmum

KOH(epeHLn naen

BOMPOCOB ¥ OTBETOB

MeTog OCHOBaH Ha CTMMYNMPOBaHWWN MPOLLecca MbILLIEHNA Ha YPOBHe
MOACO3HaHNS.

BOMPOCOB ¥ OTBETOB

MO3roBOro LUTypMa

KOH(epeHLn naen

anroputTmMm3aLmum

NHamBuayanbHas opma NPUHSTUS PELLIEHNI UMEET CBOICTBO:
Pa3MbIBaHMS OTBETCTBEHHOCTM 3a Pe3y/bTaThl

MOBbILLIEHNS 060CHOBAHHOCTY PELLIEHWIA

NPensTcTBUS 3710yNOTPE6NEHNAM 1 OLLIGKaM

MOBbILLEHWS ONEPATUBHOCTU NPUHATUS pPeLLeHUiA
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KonnervnanbHas opMa NPUHATUS PELLEHNI A UMEET CBOMCTBO:
BbICOKOI [10/11 OLUMOGOYHOCTM

MOBbILLEHWSE 060CHOBAHHOCTM

CHVDKEHWNSA ONepaTUBHOCTU yrpaBieHus

MOBbILLEHWS OMNEPaTUBHOCTY YNpaBNeHUs

KonnervnanbHas opMa NPUHATUS PELLEHNIA UMEET CBOMCTBO:
BbICOKOI [10/11 OLUMBGOYHOCTM

NPensTCTBMA OLIMOKaM 1 310yNOTPe6neHMsM

MOBbILLIEHNS ONEPaTUBHOCTY YNpPaBNeHUs

pa3MbIBaHNs OTBETCTBEHHOCTY

XapaKTepUCTVKI PELLIEHMS, MPUHATONO XONEPUKOM, BCTPEYatoLLeCs HanGosee YacTo:
MHOFOKPAaTHOE COr/lacoBaHue

6eCKOMMPOMMCCHOCTb

OCTOPOXXHOCTb

PELUNTENBHOCTb

BbICOKMIA YPOBEHb pUCKa

HU3KUIA YPOBEHb PUCKA

OcHoBoMnoNaratoLLye XapakTepUCTUKI PELLEHNIA, NPUHUMAEMbIX PYKOBOAUTENAMU-(hNermaTuKamu:
06/1yMaHHOCTb

BbICOKMIA YPOBEHb 6€30MacHOCTH

BbICOKMi1 YPOBEHb pUCKa

6eCKOMMPOMMUCCHOCTb

WHamBmAayanbHbIA CTUAb paboTbl MeHeMKepa OnpeaenseTcs:

KOHBLIOHKTYPOIA 0Tpac/in, B KOTOPO AelCTBYET OpraHu3aums
KBa/IMhnKaLmein nepcoHana

06LLEerocyapCTBEHHLIMI NPaBOBLIMM aKTamm

NPUObINBHOCTLIO OpraHM3aLnm B OTHYETHOM Meproae

CTaXkeM paboTbl, OMbITOM, 06pa30BaHMEM, KBa/IM(MKaLMEN MeHempKepa
CTeneHbH CBO6OAbI MPY MPUHATUM PeLLEeHNn (0COBEHHOCTAMM OpraHm13aLmn)

KOMNeKTMBHbLIN METOL NPUHATUSA pPeLLeHWnid, 3aK/ovaloWwmincs B MNPOBEAEHUN MHOrOTYPOBOM
npoLeaypbl aHKETUPOBAHWS - 3TO:

MO3rOBOW LUTYpPM

COLMOIOrNYECKMIA 0npoc

meTog Jenbgu

ANoHcKas (KosbleBas) cuctema

KONNeKTMBHbIN METOL NPUHATUSA PELLIEHWIA, 3aKNHOYAIOLLMIACA B COBMECTHOM reHepUpPOBaHUN Uaein -
aTo:

meTog Jenbgu

COLMONOrNYECKMIA 0npoc

MO3rOBOM LUTYPM

ANoHcKas (KosbLeBas) cuctema

KonnekTUBHbIN METOA NPUHATUS PELLEHWNIA, 3aKNHOYaALOLLMIACS B MMCbMEHHOM OMpPOCe /1L, MO CrIUCKY,
COCTaB/IEHHOMY PYKOBOAWTENIEM — 3TO:
meTog denbgu
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MO3rOBOW LUTYpPM
ANoHcKas (KosbleBas) cuctema
COLMOIOrNYECKMIA 0npoc

Linknnyeckass nocnefoBate/lbHOCTb  [eACTBUA  CyObekTa YnpaBNneHUs, HarpaBfeHHbIX Ha
paspeLleHne NpobsiemM 1 BKIOHAKOLWMX BbIGOP U peaniv3aunio abTepHaTHBbI:

NpoLecc NPUHATUSA pPeLleHN

ornpefeneHne KpuTepues Bblbopa

(hYHKLMOHMPOBaHME OpraHm3aLmm

NOEHTU(MKaLnA npodnemsl

MocnepoBaTeNbHOCTL 3TAMNOB NPOLEcca NPUHATUA YpaBNeHUYeCKMUX PeLLeHWi
aHasIm3 cutyaumnn n naeHTugrkauma npobnems 1

onpefeneHne KpuUTepres Bblbopa 2

pa3paboTKa anbTePHATUB 1 BbIOOP HaunyuLLen 3

corfacoBsaHue pelueHns 4

yrnpaeneHne peanusalmein 5

KOHTPO/Ib 1 OLIEHKA pe3y/ibTaToB 6

AHann3 yrnpaBneHYecKomn cutyaunm Tpebyet MHopMaLmu.
[OCTYMHOCTU 1 ACHOCTK

MOHATHOCTU M OTKPbITOCTM

cbopa 1 06paboTKM

rNacHoCTK

YnpaBneHYecKkoii Npobnemoit creayeT MpU3HaTb PACXOXKAEHVE MEXY >KeNaeMbiM U peasbHbIM
COCTOSHUEM:

NpeanpusTAS B LIESIOM

(PMHAHCOBOIA CUCTEMbI OpraH13aLm

YNpaBAsHoLLIEro Cy6beKTa

yNpaBnseMoro o6bekTa

O6LWyMN cMMNTOMaMy Hanuumsa NPobemM B OpraH13aL iy MoryT SABAATLCS BbICOKME:
MPON3BOAUTENLHOCTL TPYAa

06LeM Mpofax

npuobiib

N3LEPXKKN

TeKy4ecTb KaapoB

O6LWMMY CMMITOMaMK HaNM4Ma NPobieM B OpraHn3aumMmn MoryT ABAATLCSA HUKME:
TeKy4eCTb KagpoB

NPON3BOAUTENLHOCTb TPYAa

N3aep>Kkn

NpubbINb

06beM Npofax

MokazaTenn, No KOTOPbIM NPOU3BOANTCA CPaBHEHME a/lbTEPHATMB M BblIGOP Haunyyllen U3 HUX —
370 ... BblbOpA.

LLIabnoH

MeTop

Kputepum

crnocoo6
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dTan npouecca NPUHATUS PELLEHMS, 3aK/OYAOLLMIACA B BbISBMEHUN OTKNOHEHWUIA W BHECEHWM
nonpasoK B NnaH AeCTBUIN — 3TO:

KOHTPO/b UCMOMHEHMS

A0BefeHNe 0 NCMONHUTENEA

BbIHECEHME NMPOOIEMbI

pa3paboTka abTepHATVB

Pa3HOBUAHOCTb MHAMBUAY/ILHOIO MeTOAa MPUHATUSA PeLLEHNIA:
3BPUCTMYECKMNIA METOL,

ANoHcKas (KosbLeBas) cuctema

meTog denbgu

MO3rOBOW LLTYpPM

Pa3HOBUAHOCTb KOMNErnaibHOro MeTofa NPUHATUS PeLLeHNiA:
METOZ OCTOPOXHOIO TMna

3BPUCTUYECKMNIA METOL,

NMYHOCTHbIN METOL

ANoHCKas (KosbleBast) cuctema

PaBHble NpaBa PyKOBOAWTENEN N UCMONHUTENEN Ha BCHO NPOrpamMMy BbINOSHEHUS U pe3ynbTaTbl —
370 aBTOPCTBO.

connaapHoe

[NponopumoHanbHoe

Viepapxunuyeckoe

y3aKOHeHHoe

MpaBa Ha NporpamMmMy W pesynbTaTbl NPOEKTa, onpejensemMble COOTHOLLUEHMEM 3aTpaT YYaCTHMKOB,
NPUHMMABLLMX B HEM y4yacTue - aBTOPCTBO.

nponopLMoHa/IbHOe

Y3aKoHeHHoe

Viepapxunueckoe

connaapHoe

TexHonorvs paspaboTKW 1 peannsaLmy peLleHunii, 0CHOBaHHas Ha Bblaue 3afaHus 6e3 yKasaHus
PECYPCOB €0 BbIMOMHEHUS - TEXHOMOTUS.

MporpamMmMHo-LieNneBas

afMVHUCTPATUBHaS

VHWLIMATUBHO-LieNeBast

[VPEKTUBHaS

MepBUYHasA ponb B AOCTVKEHUM YCrexa NpU UCMO/b30BaHUN MHULMATUBHO-LIENEBON TEXHOMOMMN
pa3paboTKN 1 peain3aLn peLleHNin NPUHaANEXUT:

npogeccroHann3mMy creuuaincToB

KBa/IM(hMKaLMn pyKOBOANTENS

KBa/IM(pMKaLMM 3KCMepToB

maTepuaibHOMY 06ecrneyeHunto npoLecca

TexHonorvs paspaboTKy WU peann3aLmi peLleHnid, OCHOBaHHas Ha BblJaue 3afjaHns C YKaszaHVeM
PECYPCOB €50 BbIMOMHEHUS - TEXHOMOr s

MporpamMHo-LieNneBas

VHULIMATUBHO-LieNeBast
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[VPEKTUBHaS
afMVHNCTPATUBHaS

OCHOBHbIE YCNOBUA UCMONb30BaHWSA MPOrpaMMHO-LIENEBOA TEXHOMOMMN Pa3paboTKU N NPUHATUSA
yMpaB/IEHYECKOro peLLleHus:

BpeMs BbINONHeHUS 3a4aHus - o 1 mMecaua

HeMaccoBOe NPON3BOACTBO HOBOrO NPOAYKTa

BpeMs BbINONHeHWS 3a4aHuna 4o 1 rofa

60/1bLLIOI 06bEM TMNOBBIX MPOLIEAYP

LuTaT paboTHNKOB opraHu3auun He 6onee 10 Yenosek

LUTaT pabOTHNKOB OpraHu3aummn He 6onee 1500 yenosek

OCHOBHbIe YC/IOBUS UCMO/b30BaHWUS MHULMATUBHO-LLENIEBOM TEXHOMOMMN Pa3paboTKu U NPUHATUSA
ynpaB/IEHYECKOro peLleHuns:

60/1bLLIOI 06bEM TMNOBLIX MPOLIEAYP

HeMaccoBOe NPON3BOACTBO HOBOIO MPOAYKTa

BpeMs BbINONHEHUS 3a4aHuns - Ao 1 mMecaua

LTar paboTHNKOB opraHu3aumn He 6onee 10 Yenosek

LUTaT pabOTHNKOB OpraHu3aummn He 601ee1500 yenoBek

BpeMs BbINONHeHWS 3a4aHuna o 1rofa

OCHOBHblE  YC/MOBUA  UCMO/b30BAHNA PErNIAaMEHTHON TEXHOMOTUN  pas3paboTKM 1 NPUHATUSA
yMpaB/IEHYECKOr0 peLLleHus:

MHHOBALMOHHbIN XapakTep pa3paboTok

LTar paboTHNKOB opraHu3auum He 6onee 10 Yenosek

LUTaT ucnonHmTenen He meHee 10000 yenosek

LUTaT pabOTHNKOB OpraHu3aummn He 601ee1500 YenoBek

BO3MOXHOCTb HEernporHo3vpyemoro COKpaLLeHNs pecypcos

BPeMS BbINO/HEHMS 3aaHNA TOYHO He 334aH0

K CMCTEMHBIM YPOBHSAM pa3paboTKX PeLeHUin He OTHOCAT:
onepaLVoHanbHbIi ypoBeHb

HOPMATUBHbII YPOBEHb

KOHLIENTYasbHbIi YPOBEHb

3/IEMEHTHbI YPOBEHb

Pe3ynbTaT MbICIUTENbHOW [AeATENbHOCTU YenoBeKa, MPUBOAALLMIA K KakuM-1Mbo BbIBOAaM W
HEOOXOAMMbIM eACTBUSM Ha3blBaKOT:

o6bekToMm TI1P

CUCTEMHbIM aHaN30M

cyovekTom TIP

peLleHnem

ShheKTUBHOCTb UCMO/b30BaHNS PECYPCOB BKHOYAETCA B ... aCMEKT YMNpaBieHYECKMX PeLLeHWIA.
3KOHOMWYECKUIA

npaBoBOM

nefarornyeckuii

coumanbHbIi

YueT MHHOBALMOHHOWN FOTOBHOCTM NepcoHana BKNKOYAeTCA B . acneKT YnpaBfeHYECKNX PeLLEHWIA.
9KOHOMUYECKNiA
OpraHM3aLVOHHbIN
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I'Ie,anOFVIl-IeCKI/IVI
MCUXO0M0rNYECKNI

Mepeuncnnte OCHOBHbIE YHKUMKN TYP:
HanpasnfLwas, KoopAuHUpYoLwas, MOTUBUPYHOLLLAA
KOHTPO/MpYtoLas, KOOpANHMPYHOLLAas, MHHOBALMOHHAA
KOHTpONMpYloLLas, KOOPANHUPYIOLLLAS, onepaLMoHHas
KOHTpONMpYloLLIasA, HanpasnawoLwas, pacnpeienute/bHas

XapaKTepuCTVKON KaKoro YPOBHS NMPUHATUSA yMNpaBleHYECKMX PeLLeHNii SBNSeTCS LUMPOTa 0XBaTa
CcynepBalizepoB

BbICLLIEr0 PYKOBOACTBA

rocyapCTBeHHOro

(bYHKLMOHA/bHbIX HaYa/bHNKOB

XapaKTepuCTVKOI KaKoro ypoBHS NPUHATUSA YNPaBeHUYECKMX PeLeHin SBNSETCS ONnepaTMBHOCTb U
yeTKas (hOpPMy/IMPOBKA peLLEeHWiA

CcynepBalizepoB

BbICLLIEr0 PYKOBO/ACTBA

rocyapCTBeHHOro

(bYHKLMOHaNbHbIX HaYa/bHKOB

XapaKTepuCTUKOI KaKoro YpOBHS MPUHATUSA YNPaBAeHYEeCKMX peLLeHNiA SBNSETCS BbICOKMNIA YPOBEHb
aprymeHTauum

cynepBai3epos

BbICLLIEr0 PYKOBOACTBA

rocyfiapCTBeHHOro

(hYHKLMOHa/IbHBIX HaYa/IbHNKOB

B 3aB/CMMOCTI OT METOZIOB NepepaboTKN MH(OPMALIM BbIAENSHO PELLIEHNS:
BbICLLEr0, CPEAHEro, HW3LLEro 3BeHa

anropuTMNYECKMIA 11 3BPUCTUYECKME

VHTYWUTUBHbIE 1 PaLIOHa/NbHbIE

06LLME U YacTHbIE

B 3aBCMMOCTU OT YPOBHS PYKOBO/CTBA BblAENSHOT PELLEHNS:
BbICLLIEr0, CPEAHEro, HW3LLEro 3BeHa

anropuTMNYECKMIA 11 3BPUCTUYECKME

VHTYWUTMBHbIE U PaLOHaNbHbIE

06LLME U YacTHbIE

B 3aB1cMMOCTM OT MacLuTaba BOS,U,GI‘/JICTBI/IFI BblAENAKOT PELUEHNA:
BbICLLEr0, CPEAHEN0, HM3LLETO 3BEHA

aﬂropVITMI/I‘-IeCKI/IVI N 3BPUCTNUYHECKNE

WHTYWUTUBHbIE N PaUNOHa/IbHbIE

O6LlJ,I/Ie N YaCTHbIE

Coctasnstoweit TP He sBnseTcs:
Teopua urp

TEopust CTaTUCTUYECKMX PeLLeHWiA
CUCTEMHbIN aHan3
06CTPYKLMOHHAS TEOpUS
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CMBKIE 1 XKECTKME PELLEHNS BbIAENAOTCA MO KPUTEPUIO:
M3MEHeHVe yJyeTa YCOBUIA peanunsaLymn peLleHns
CTEMEHN BXXHOCTU BPEMEHHBIX OrpaHuUYeHuii

CpoKam feiicTBus

XapakTepy NpoLecca NPUHATUS peLLeHui

JTTIP B TeOpuyn NPUHATUA PeLLEHNI - 3TO ...

NMYHBIA NPOrHO3 Pe3y/bTaTUBHOCTU

N, NPenaTCTBYIOLLEe NOMOXKNUTENbHOMY pe3y/bTaTy
NOTNYECKN NOCTPOEHHOE peLleHune

N0, NPUHMMAIOLLIEE peLLEeHNe

6.2.3.2. MpumepHble (TUMOBbIE) OLEHOYHbIE WAW WHblE MaTepuanbl ANA NpPoBeAeHuUA
PyOGeXXHOro KOHTPO/A no pasgeny 2 «MeTtofbl BbISiIBIEHWS, OLUEHKM 1 Bbl6Opa anbTepHaTUB
ynpaBAeHYeCKNX peLLeHnin»

HanpaBneHue MeTOOMOrUM Hay4yHOro MO3HaHWS W COLMaNbHOM NPaKTUKK, B OCHOBE KOTOPOro
NEXWUT MCCeaoBaHe OGbEKTOB KaK CUCTEM, UMEOLWWMX BbIXOA, (LieNb), BXOA, CBA3b C BHELLHEV
cpefoii, 06paTHYHO CBsA3b, - Ha3blBAETCS MOAX00M K MEHEIXKMEHTY

CUCTEMHBIM

KOMM/IEKCHbIM

CUTYaLMOHHbIM

VHTErpaLyMoHHbIM

Moaxod K MEeHeMKMEHTY, YUUTHIBAIOWMIA TEXHWYECKUE, 3KOMOFMYECKMe, 3IKOHOMMUYECKME,
OpPraH13aLUMoHHble, COUMabHbe, MCUXONOTMYECKME W [PYrue acnekTbl MeHeMKMeHTa B WX
B3alMOCBSI3M, - HA3bIBAETCS

KOMM/IEKCHbIM

(YHKLIMOHANbHbIM

VHTErpaLMoHHbIM

MapKeTUHI OBbIM

Moaxon K MeHeMKMEHTY, HanpaB/ieHHbIA Ha UCCNefoBaHWe U YCWUIEHUE B3aMMOCBA3eN: Mexay
OTAe/IbHbIMW MoACUCTEMAMU U 3IEMEHTAMU CUCTEMbI MEHEIPKMEHTA, MEXAY CTaAUAMU XXU3HEHHOTO
UMKNa 00beKTa ynpaBneHUs, MeXxay YPOBHAMMW YNpaBfieHUs Mo BePTUKaIA, MeXAy CyObeKTamu
yrnpas/ieHNA MO rOPU30HTANN, - Ha3bIBAETCA

NHTErpaLMoHHbIM

CUTYaLMOHHbIM

(hYHKLMOHA/IbHBIM

HOPMAaTVBHbIM

Moaxon K MEeHeMKMEHTY, NpeayCcMaTPUBAOLLMIA OpPUEHTALUIO YNPaBASHOLWIEA NOACUCTEMbI MNpU
peLleHnn NObIX 334a4 Ha NoTpebuTens, - Ha3bIBaeTCs

MapPKETMHIOBbIM

HOPMAaTVBHbIM

aAMUHUCTPATUBHbIM

CUTYaLMOHHbIM

Moaxon K MeHeMKMEHTY, pacCMaTpuBatoLLMiA NOTPEOHOCTb KakK COBOKYMHOCTb (DYHKLMIA, KOTOPble
HY>XHO BbIMONHWUTb ANS ee Y0BNETBOPEHNS,- Ha3bIBAETCA
(bYHKLMOHA/bHbIM
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MPOLIECCHbIM
KOMM/IEKCHBIM
BOCMPOM3BOACTBEHHbIM

Moaxod, Mpy NPUMEHEHUM KOTOPOro OGBLEKT YMpaBNeHWsl pacCMaTpPUBAeTCs B [AMANeKTUYECKOM
Pa3BUTUM, NMPUYNHHO-CNEACTBEHHbIX CBA3SX U COMOAUYMHEHHOCTYW, MPOBOAUTCS PETPOCMEKTUBHBII
aHanu3 3a 5-10 1 6onee NpeabIAYLLMX NET U AAeTCS NEePCNeKTUBHbIN aHann3, Ha3bIBAETCS
AVHAMUYECKIM

BOCMPOM3BOACTBEHHbIM

CUCTEMHbIM

KOMIM/IEKCHbIM

Moaxopd K MEHEMKMEHTY, OPUEHTMPOBAHHbIN Ha MOCTOSIHHOE BO306GHOB/IEHNE NMPON3BOACTBA TOBapa
AN1S1 YAOBNETBOPEHUS MOTPEOHOCTEA KOHKPETHOMO PblHKA C MEHBLUMMM, MO CPaBHEHMIO C IyULIMM
aHaNorMyHbIM 0OBEKTOM Ha AaHHOM PbIHKE, COBOKYMHbIMW 3aTpaTaMX Ha eAvHULY MONEe3HOro
apekTa, Ha3bIBaETCA

BOCMPOW3BOACTBEHHbLIM

MapKETVHIOBbIM

MPOLIECCHbIM

CUTYaLMOHHbIM

Moaxod K MeHeMKMEHTY, paccMaTpuBatoWmnii yHKLMW YNpaBfeHNs Kak B3aMMOCBSA3aHHble, a
MpoUecc ynpaBneHns - Kak CyMMy BCeX (DYHKUWIA, CEepui0 HEMpepbIBHbIX B3aMMOCBA3aHHbIX
[leCTBUIA, - Ha3bIBAETCS

MPOLIECCHbIM

(hyHKLMOHa/IbHbIM

CUCTEMHbIM

KOMMIEKCHbIM

Moaxon K MeHeMKMEHTY, 3aK/oualoluiics B YCTaHOB/IEHUM HOPMATMBOB YMPABMEHNS MO BCEM
MoficMcTeMaM MeHeDKMEHTA, - Ha3bIBAETCS

HOPMATVBHbIM

aAMVHNCTPATUBHBIM

(YHKLMOHANbHBIM

CUCTEMHbIM

Moaxof K MeHEeMKMEHTY, 3aK/oualolWiics B MepexoAe OT KaueCTBEHHbIX K KOMMUYECTBEHHbLIM
OLIEHKaM NP1 TMOMOLUM MaTEMaTUYeCKUX U CTATUCTMUYECKUX METOf0B, WHXEHEPHbLIX pPacyeTos,
3KCMEPTHbIX OLIEHOK, CUCTEM GaNNoB U ., - Ha3bIBaeTCs

KO/IMYECTBEHHbIM

KaueCTBEHHbIM

(YHKLMOHANbHBIM

VHTErpauyioHHbIM

Moaxof K MeHeMKMEHTY, 3aK/oualolWiics B pernamMeHTauun (yHKUWA, npas, 06s3aHHOCTEN,
HOPMAaTUBOB KauyecTBa, 3aTpaT, MPOAOMKUTENLHOCTM, 37EMEHTOB CUCTEMbI MeHeMKMEHTa B
HOPMATUBHbIX aKTaXx, - Ha3bIBaeTCA

aAMVHNUCTPATUBHBIM

HOPMATVBHbIM

CUTYaLVOHHbIM

BOCMPOW3BOACTBEHHbIM
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Moaxon K MeHeMKMEHTY, LIeNblo KOTOPOro SBMSETCS OKasaHVe MOMOLLY PaBoTHUKY B OCO3HAHMM
CBOWX COBCTBEHHbIX BO3MOXHOCTEN, TBOPUECKIMX CMIOCOBHOCTEN Ha OCHOBE NPYMEHEHNS KOHLIEMLIMM
MOBEIEHYECKMX HAYK K MOCTPOEHMIO W YNpPaBieHNo (UPMOIA, - Ha3bIBAeTCs

MOBEeIEHYECKNM

CUTYaLMOHHbIM

aAMVHUCTPATUBHBIM

BOCMPOMW3BOACTBEHHbIM

Moaxol K MeHeMKMEHTY, 6a3vpylolmiics Ha TOM, 4YTO MPUFOAHOCTb PasNMYHbIX METO/IOB
ynpaBneHust onpeaensieTcs KOHKPETHLIMW 06CTOSTENLCTBAMM, - HA3bIBAETCS

CUTYaLOHHbIM

aAMVHUCTPATUBHBIM

(YHKLMOHANbHBIM

AVHAMUYECKIM

COBOKYIMHOCTb 3/1EMEHTOB, HaXOAALMXCA B OTHOLIEHNSAX W CBA3SX APYr C APYrOM U 06pasyroLmx
OnpefeneHHyo LLeN0CTHOCTb, eANHCTBO, Ha3bIBaeTCA

CUCTEMOIA

KOMMIEKCOM

CTPYKTYpOM

COCTaBOM

MpyHUMNanbHas HECBOAVMOCTb CBOMCTB CUCTEMbI K CYMME CBOWCTB COCTAB/SIOLLMX €€ 3/IEMEHTOB
1 HEBbIBOAUMOCTb U3 MOCNEAHNX CBOCTB LIENOro, SBNSETCS CBOVCTBOM CUCTEMbI
LLe/IOCTHOCTY

HenpepbIBHOCTM

CTPYKTYPHOCTM

MHOXXECTBEHHOCTY

B0O3MOXXHOCTb OMMCaHNS CUCTEMbI Yepe3 CETM €€ CBA3El 1 OTHOLLIEHWIA OTpaXKaeT CBOIMCTBO
CTPYKTYPHOCTM

MHOXXECTBEHHOCTY

MepapXNUHOCTY

AVHAMUYHOCTU

CBOIICTBO CUCTEMbI, KOIa €6 KaX[bli KOMMOHEHT, B CBOKO OYepe/b, MOXET paccMaTpmBaTbCsl Kak
cucTemMa, a uccnefyemas cuctema npeacTaBnsieT coboil OAWH M3 KOMMOHEHTOB 60/ee LUMPOKOWA,
rnobanbHOMN CUCTEMbI, ABNSIETCS CBOMCTBOM

NepapxXmnyHoOCTL

MHOXXECTBEHHOCTW OMNUCaHKS

HeNPepbIBHOCTY (PYHKLIMOHMPOBaHWS

CTPYKTYPHOCTY

To 06CTOATENLCTBO, YTO B CUY MPUHLMNMANLHON CMOXHOCTW KOO0 CUCTEMbI ee afeKBaTHOE
Mo3HaHue TpebyeT NMOCTPOEHUS MHOXECTBA Pa3/INUHbLIX MOAENEN, Kaaas M3 KOTOPbIX OMUChIBAeT
N1LLb ONPeaeNeHHbI acnekT CUCTEMbI, OTPaXKaeTcs B CBOCTBE

MHOYXECTBEHHOCTU OMNUCaHWS

HEenpepbIBHOCTM (DYHKLMOHUPOBAHWS

CNOXXHOCTM BOCMPUATYS

CTPEM/IEHNSI K MOBUBLHOCTY
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MeTof, CUCTEMHOrO MCCNefoBaHWUs OGBEKTOB, HamMpaB/lEHHbI Ha OMTUMU3ALMIO COOTHOLLIEHNS
MEXZy TMOone3HbIM 3N(EKTOM W COBOKYMHbIMM 3aTpaTaMii PECYPCOB 3a JKU3HEHHbIV LKA
MPUMEHSIEMOTO MO HA3HAYEHUIO 00BEKTA, - Ha3blBaeTCA aHann3oMm
(YHKLMOHANbHO-CTOUMOCTHBIM

(YHKLUMOHANbHLIM

BOCMPOU3BOACTBEHHBIM

CUCTEMHbIM

[MHamMVKa CMEHSIEMOCTY BbIMYCKaeMOi 1 NepcrieKTUBHON Mogeneld, ToBapa B KOOPAMHATAX BPEMEHN
1 NPOrpamMbl BbiMyCKa TOBAPOB KaXKA0W MOAENM - Ha3blBaeTCs

BOCMPOM3BOACTBEHHBIM LIMK/OM TOBapa

KU3HEHHBIM LIMK/IOM TOBapa

LIMKNOM NPU6bINLHOCTY TOBapa

LIMKIOM 3aMeLLeHUs ToBapa

[VHaMMKa CMEHSIEMOCTY BbIMyCKAeMOi, MPOEKTUPYyeMoii U MepcnekTUBHON MOAenein ToBapa B
KOOpAMHATaX BPEMEHU U MPUGLINKM, Ha3bIBaeTC

LIMKIOM NPU6bINLHOCTY TOBapa

BOCMPOM3BOACTBEHHBIM LIMK/OM TOBapa

LIMK/IOM 3aMeLLeHUs ToBapa

KU3HEHHBIM LIMK/IOM TOBapa

HayuHble nogxofbl 1 METOAbI, CNOCOOGCTBYHOLLME NPUHATUIO 1 peann3aumm KOHKYPEHTOCMOCOOHbIX
ynpaB/iEHYECKUX PELLEHUI, - Ha3bIBAETCSH

CUCTEMOI MEHEKMEHTA

MeTOZ0/I0r e MeHeKMeHTa

TexHonoruein MrP

npuHumnamu MriP

MpyHLWMN, NpeanonaratoLLyii pasaeneHne Ha COCTaBHbIE YACTW aHANM3NPYEMbIX CMOXKHbIX SIBEHWIA,
MPeAMETOB C Lie/bio TNYy60KOro M3yUeHUst X CBOICTB,a B MOC/eAyOLLEM PACCMOTPEHE UX B LIE/IOM
BO B3aMMOCBSI3 1 B3aMMO3aBMCMMOCTM, - Ha3bIBAETCS NPUHLIMMOM

eAVHCTBA aHaNM3a U CMHTE3a

BblIeNEHUS BeyLLEro 3BeHa

06ecreyeHns conocTaBUMOCTY BapUaHTOB

0nepaTMBHOCTY 1 COBPEMEHHOCTY

MpUHUMN  aHanuM3a, NpeAnonaralolmiA - paHXXMpoBaHWe (HaKTOPOB, MOCTAHOBKY Lefei W
YCTaHOB/IEHME CNOCO6O0B AOCTUXEHUS ITON LIENN, - Ha3bIBAETCS NPUHLIMMIOM

BblIeNIEHUs BeyLLEro 3BeHa

0nepaTUBHOCTY 1 COBPEMEHHOCTY

eAVHCTBA aHa/M3a U CMHTE3a

KO/IMYECTBEHHOI OnpeaeneHHOCTM

CneunanbHblii  MPUEM  COMOCTaB/IEHMS  B3aMMOCBA3aHHbIX  MOKa3aTeneil  XO035MCTBEHHOW
[eATeNbHOCTU C LENbI0 BbISCHEHUS M U3MEPEHUSt UX B3aMMHOMO B/IMSIHWS, a Takke MoAcyeTa
pe3epBOB MOBbILLEHMA 3(h(heKTUBHOCTN NPOM3BOACTBA, HA3bIBAETCA METOAOM

6a1aHCOBbIM

CpaBHEHWI

rpynnUpPoBOK

NHAEKCHbIM
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MeTop aHanm3a, NPUMEHSIEMbIA NPU U3YUYEHUN CNOXHbIX BMEHWIA, OTAE/NbHbIE 3N1EMEHTbI KOTOPbIX
HeM3mepyMbl, 1 MO3BONSAIOLLMIA NPOBECTY pa3noXKeHne No pakTopaMm OTHOCUTENbHbIX U aBCOMOTHBIX
OTK/IOHEHWIA 0606LLAIOLLIEr0 NOKa3aTeNs, Ha3biBaeTCA

WNHAEKCHbIM

6a1aHCOBbIM

LIeMHbIX NOACTaHOBOK

3MTMMNUHNPOBAHNSA

MeTo/ aHanM3a, 3aKIKUakoLLIMIACS B MONMYUYeHNN psifia KOPPEKTUPOBAHHBIX 3HAUEHIA 0606LLAMOLLIErO
rnokasaTtensi MyTeM MocnefoBaTeNlbHOV 3aMeHbl 6a3MCHbIX 3HAYEHUI (AKTOPOB — COMHOXUTENEN
(paKTUYECKMM, - Ha3bIBAETCA

METO/OM LiEMHbIX NOACTaHOBOK

VHAEKCHLIM METOZOM

METO/Z0M SNMMMUHPOBAHNS

6anaHCcoBbIM METO0M

MeToa, MO3BONSAOWMIA BbIAENUTL AeWCTBME OAHOTO (hakTopa Ha 0606LUAMOLLME MOKA3aTeNm
MPOU3BOACTBEHHO-X03ANCTBEHHON eATENBLHOCTU, 1 UCKIOYAIOLLWIA AeiicTBre ApYrvX (hakTopoB, -
Ha3bIBAETCS METO0M

3NIMMUHMPOBAHMS

YNPOLLLEHNS

COKpaLLeHNs

LienHbIX NoACTaHOBOK

MoaBeaeHne o6LIEro pesynbTata AENCTBUA Pas3ivyHbIX (HaKTOPOB Ha 0606LLANOLLMIA MOKasaTesb
MPOW3BOLCTBEHHO-X03ANCTBEHHON AeATENbHOCTN NPEANPUATMSA - Ha3bIBAETCA MPUEMOM

CBOAKM

rpynNnMpoBKM

OTHOCMTENbHBIX BENNYWH

0606LLatoLLMX NoKasaTenei

BblgeneHne Cpean M3yyaeMblX SIBEHWUIA XapaKTepHbIX TPYnM Mo TeM WM WHbIM MpU3HaKam -
Ha3bIBAETCS MPYEMOM

rPYNMUPOBKY

CTPYKTYpPUPOBaHMs

3/IMMUHMPOBAHMS

VHAYKLMN

XapaKTepucTKy W3MEHEHW noKasaTeneii BO BPEMEHM, MOKa3 Moc/efoBaTe/bHbIX 3HAUYeHUI
rnokasaTe/ieil, BCKPbITUE 3aKOHOMEPHOCTEN 1 TEHAEHLIMIA Pa3BUTMUS - OTPaXKaeT NPUEM aHam3a
[AVHAMUYECKMX PSIoB

rPYNMUPOBKY

MPOrHO3MPOBaHMS

3KCTpanonauuu

WN3yyeHne Bceil COBOKYMHOCTW SBMEHWIA, XapaKTepu3ylLWMX Kakyt-1mbo O0fHy CTOPOHY
MPOWN3BOACTBEHHO-XO3ANCTBEHHOM  AeATENbHOCTU  NPeanpusThs, MNPOM3BOAAT C  MOMOLLbHO
aHa/IMTMYECKOro npuema

CN/OLWWHBIX HabNOAEHNIA

BbIGOPOUHbIX HabBNOAEHNI

0606LLeHNA

JeTanusaumm
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M3yyeHmne X034MCTBEHHON [eATeNbHOCTY NPeanpusTUs Ha OCHOBE TUMOBbLIX MpeACTaBUTENen Beeit
COBOKYMHOCTW SIBMIEHMIA, NPOLLECCOB - NPOM3BOAMTCSA Ha OCHOBE aHaIMTUYECKOro NpuemMa
BbIGOPOYHOr0 HabMoAeHUS

CM/IOLLHOMO HabNAEHNS

JeTanusaumm

CBOAKM

PacKpbIBatOT CBA3M MeXAY 4acTMM LEeMOoro, UTOruM LedTeNbHOCTU OTAENbHbIX NOAPa3AeneHuii v
OnpefenstoT cTeneHb MX BANAHUA Ha 06LLMe pe3ynbTaTbl C MOMOLLbH aHa/IMTUYECKOro npueMa
0606LLeHNA

rpynnMpoBKM

CM/IOLUHOMO HabNHAEHNS

CBOAKM

MpoLeaypa yCTaHOBNEHWUS CUMbI BAUSHUS (PAKTOPOB Ha (hYHKLMIO UK Pe3ybTaTUBHBIA NPU3HaK C
LeNblo  PaHXWUPOBaHWS  (hakTOPOB [ pa3paboTKyM NnaHa OpraHM3aLyMOHHO-TEXHUYECKMX
MepONpUATUIA MO YNyULLEHNIO (YHKLUM Ha3bIBAETCS

(haKTOPHbLIM aHANN30M

(PYHKLMOHA/IbHO-CTOMMOCTHBIM aHa/IM30M

METO/Z0M 3MMMUHUPOBAHNS

CMCTEMHbIM aHa/N30M

YMCNo OCHOBHbIX 3TanoB NPoBeAeHNs PYHKLIMOHA/IbHO-CTOMMOCTHOMO aHasM3a COCTaBNSeT
.

10

5

6

OnucatenbHbIin noaxog K MNP HasbiBaeTcA
LEeCKPUNTUBHbIM

LefyKTUBHbIM

afanTVBHbLIM

LeCTPYKTUBHbIM

B akoHOMMYECKOW nuTepaType Moaxo[ WHOraa OTOXAECTBNSETCS C 0onee Y3KuUM
MOHATUEM — «UHCTUTYLIMOHANbHBIV NoAXoa»

onucatenbHbIN

[le1yKTVBHbIA

CUHTETUYECKNIA

aHIMTUYECKNIA

OpHUM 13 AeCKPUNTUBHBLIX METOA0B NOArOTOBKN U NPUHATUA YNpaB/IeHYeCKOro peLLeHna ABnseTca
NPOrHosnposaHmne

nnaHnupoBaHme

IBPUCTUNKaA

ANNMNHNPOBaHNE

HayuH0-060CHOBAaHHOE CYX[EHVWEe O BO3MOXHbIX COCTOSHUAX 06bekTa B 6yayllem, 06
anbTEPHATUBHbIX MYTAX U CPOKAX €ro CyLLIECTBOBAHNS - Ha3bIBAETCS

MPOrHO30M

nnaHom
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npeaBuaeHNEM
TPeH0M

B3anMoyBSI3aHHOCTW W COMOAYMHEHHOCTM MPOrHO30B Pa3BUTUS OBBLEKTOB MPOrHO3MPOBAHUS W
MPOrHOCTMYECKOr0 OHa TPEBYHOT NPUHLMMbI

CMCTEMHOCTY

KOMM/IEKTHOCTM

HenpepbIBHOCTM

afieKBaTHOCTY

KoppeKTpoBKK NporHo3a (Mo Mepe MOCTYM/IEHWSt HOBbIX flaHHbIX 06 06BLEKTE MPOrHO3MPOBaHKS
UK O NPOTHO3HOM (hOHE) TPEBYET NPUHLMM

HenpepbIBHOCTM

ONTUMabHOCTY

afieKBaTHOCTY

CMCTEMHOCTY

XapakTepu3yeT He TONbKO MPOLECC BbISIBNEHWS, HO W OLEHKY YCTONUMBBLIX TEHAEHUUA U
B3alIMOCBS3eil B Pa3BUTMM MPOM3BOACTBA W CO3[4aHWM TEOPETMUYECKOr0 aHasora peanbHbIX
3KOHOMUYECKUX NPOLLECCOB (C VX MOMHOM 1 TOUHO UMUTALIMEN) MPUHLMAM

afieKBaTHOCTY

HenpepbIBHOCTM

ONTUMabHOCTY

BapUaHTHOCTU

MeTo/bl, OCHOBaHHbIE Ha MPOrHO3VPOBaHWI MOBEAEHUS WK PasBUTKSI 06LEKTOB B GYAYLLEM MO
TEHAEHLMSAM €ro NoBefeHs B MPOLLIOM, HOCAT Ha3BaHue

3KCTpanonauuu

VHTEPNONALMUN

TpeHaa

ONTUMMU3ALIN

BbINosHEHWE MPOrHO30B AN CTPOTO OMNpefeneHHON Hay4HO-UCCNe0BaTENbCKOW UM MPOEKTHO-
KOHCTPYKTOPCKOI OpraHv3aLun, a Takke NpeanpusTUS-M3roToBUTENS 0ObEKTa, XapaKTepusyeT
MPUHLMMN

aflpecHoCTy

HenpepbIBHOCTM

afieKBaTHOCTY

MPAMOTOYHOCTU

B cucTemaTueckom c6ope M 06paboTKe A0MONHUTENLHON MH(OPMALM 11 BHECEHUS HEOBXOANMbIX
KOPPEKTVB B MPOrHO3 OTPAXKAETCA NMPUHLMNM ...vvvvrcecrcrcececeeenes OpraHu3aLym NporHo3vpPoBaHus
HenpepbIBHOCTM
napannenbHoCTy
MPAMOTOYHOCTU
aBTOMATUYHOCTM

MomoraeT TOYHEE OLEHUTb BEPOSTHOCTb pPeanu3auun BbISBNEHHOW TeHAEHUMN WU3MEHEHUS
MoNesHoro aghheKTa 1 3aTpaT Ha ero MoMyYeHUe NPUHLMNM .........c.c....... opraHusauuu pa6oT no
MPOrHO3MPOBaHUS

afieKBaTHOCTY

aNbTePHATUBHOCTM
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HEenpepbIBHOCTHU
napajinenbHoOCTn

C BO3MOXXHOCTbIO pasBUTUA 06beKTa no pa3HbIM TPaeKToOpUAM, 3akKnafblBaeéMbiM B KOHCTPYKLUWIO
VNN TEXHONOTUK], CBA3aH MPUHLNM ..., opraHunsaynn pa60T Nno NPoOrHo3npoBaHnto
a/IbTEPHATUBHOCTA

afarnTUBHOCTU

HENnpepbIBHOCTHU

afIEKBAaTHOCTU

B MaKCcKManbHOM 1CMO/b30BaHNUM (HakTOPOB BHELLIHEN U BHYTPEHHEl cpe/bl 06bEKTa KaK CUCTEMI,
B MPMCNOCO6NEHNI METOI0B M MapaMeTpPoB MPOrHO3MPOBAHMS K 3TUM (hakTopaM, 3aK/4aeTcs
npUHLMN OpraHu3auyy paboT Mo NPOrHoO3VPOBaHMIO

afanTMBHOCTM

aNbTePHATUBHOCTM

afieKBaTHOCTY

HENpPepPbIBHOCTU

Ha npuHUMne aHanoruu, T.e. BO3MOXHOCTU W3YUeHUs OObEKTA He HenocpefcTBeHHO, a 4epes
paccMOTpPeHUe Apyroro, noAo6HOro eMy v 6051ee AOCTYNHOro, OCHOBLIBAETCS METO/,
MO/EIMPOBaHUS

KOHCTPYVPOBaHWS

MPOrHO31POBaHUS

VIMUTUPOBaHA

Mogenn, M3MeHsIoLMEeCS B MPOLIECCE PELUeHWUst 3afadun, B 3aBUCMMOCTU OT TMOCTyMatoLLeit
MH(OPMALN O BO3MOXKHBIX pe3y/bTaTax abTepHATUB PELLUeHUs], Ha3bIBaKOTCS

afanTMBHbLIMM

[ECKPUNTUBHBLIMM

aCCUMUNNPYHOLLIMMIACS

KOHLLENTYa/lbHbIMU

Mogenn, npefHasHayeHHble AN ONMCaHUs O6bLACHEHUS HabMogaeMbIX (aKTOB WM MPOrHo3a
MoBefIeHN s 06BEKTOB, Ha3bIBAOTCS

[ECKPUNTUBHLIMM

HOPMAaTUBHbIMU

VIMUTALMOHHBLIMM

KOHLLENTYa/lbHbIMU

MpnbnvxXeHHOe npeacTaBleHMe O paccMaTpyvBaeMOM OObLeKTe WM MpoLuecce, (UKCUpyoLLee
Hanbosee CyLLECTBEHHbIE MapamMeTPbl U CBA3M MEXAY HUMU, JAET .....ccocvevrerernenne. Mozenb
KOHLeNnTyanbHas

[eCKpUNTUBHAA

(hn3snyeckas

afanTuBHas

BbISIBNIEHNE FOPU3OHTANbHBIX 1 BEPTUKa/IbHbIX MPUUNHHO-CNEACTBEHHbIX CBA3EH MEXAY FNaBHbIMM
(hakTOpamMK, XapaKTepU3YHLLMMI YNPaBNeHUYECKINe, SKOHOMUYECKME, COUMabHble WU Apyrue
MPOLIECChI, C LEMbIO BOCMPOM3BEAEHMS MPOLIECCOB MPY aHanu3e, MPOrHO3MPOBaHUM U OLIEHKe
rnapamMeTpoB 06bEKTOB Ha3blBaETCS MOZIENMPOBaHUEM

NOTNYECKIM

VIMUTALVOHHBIM
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Kl/I6epHeTI/I‘-IeCKI/IM
9KOHOMWKO-MaTeMaTUHECKNM

PUCK feATeNbHOCTN KOMMaHUN, 06yC1'IOBJ'IeHHbII7I XapaKTepom OM3Heca, Ha3bIBaeTCH
npeanpuHUMaTeNnbCKNm

KOMMEPYECKNM

Nnpon3BoACTBEHHbLIM

NMYLLECTBEHHbLIM

B BO3MOXXHOCTM MOYyUeHUs KaK MOMOXMUTENLHOIO, TaK U OTPULATENBHOTO pe3yNbTaTa, BbIpaKarTcs
PUCKU

CNEKYNATUBHbIE

YnCTbIE

MONUTNYECKME

TOProBble

OnacHOCTb NoTepb B MPOLIECCE (DMHAHCOBO-XO03SMCTBEHHON AeATENbHOCTY MPeACTaBnsoT Coboit
PUCKM

KOMMeEpPYEeCKne
YNCTbIE
NnonnMTNYeECKne
CNEeKYNATUBHbIE

PUCKW, CBSI3aHHbIE C BEPOSITHOCTbIO MOTEPb MMYLLECTBA FpakaaHWHa (NpeanpuHMmaTens) no
MPUYMHE KPaXKKW, AMBEPCWUM, XaNaTHOCTW, MEepeHanpsXKeHWs TEXHUYECKOW W TEXHOMOrMYeCKOl
CMCTEM M T.M., Ha3bIBaKOTCA

MIMYLLEECTBEHHbLIMU

MPOM3BOACTBEHHbIMY

TOProBbIMU

VHBECTULMOHHbIMU

PUCKM, CBS3aHHbIE C YOLITKOM MO MPUUMHE 3aflepXKKN NNaTexeld, 0TKasa OT MiaTeXa B Nepuoj
TPaHCMOPTMPOBKM TOBapa, HEMOCTaBKM TOBapa v T.M., NPeACTaBAAOT CO60i PUCKM
TPaHCMOPTHbIE

VIMYLLIECTBEHHbIE

KpeanTHble

MPOLIEHTHbIE

OnacHOCTb BatOTHbLIX MOTEPb, CBSI3aHHbLIX C M3MEHEHUEM Kypca OAHONM MHOCTPaHHOW BaikoTbl NO
OTHOLLEHMIO K ApYrOii, Npy NPOBEAEHNN BHELLUHESKOHOMUYECKNX, KPEAUTHbLIX U APYTUX Ba/IFOTHBLIX
orniepauuii, NPeacTaBstOT CO60 PUCKN

Ba/IlOTHbIE

LedIAUMOHHbIe

OUpPXKEBbIE

MPOLEHTHbIE

PUCKM, CBSA3aHHble C BO3MOXHOCTbIO MOTEPb NPV peansauynn LeHHbIX Bymar uan gpyrnx ToBapoB
3-3a U3MEHEHMS OLIEHKM UX KayecTBa 1 NOTPebUTEeNbHOM CTOMMOCTH, ABNAKOTCA PUCKaMM
NVKBUAHOCTK

Ba/ItOTHLIMU

KpeauTHbIMK

OVPXKEBLIMM
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PUCK HacTynneHnst KOCBEHHOro (PMHAHCOBOTO YLep6a B pe3ybTaTe HEOCYLLECTBNEHUS KAKOro-n6o
MepONpUATUS Ha3bIBAETCS PUCKOM

YNyLLIEHHOI BbIrofp!

CHVDKEHVS! [OXOIHOCTU

NIMKBUAHOCTM

MPAMbIX (MHAHCOBbIX MOTEPb

OnacHOCTb MOTEPb KOMMEPYECKUMM GaHKaMK, KPeAUTHBIMU YUPEXAEHUAMWN, WHBECTULMOHHbLIMM
WHCTUTYTaMW, CENVHIOBbIMA KOMMaHUAMW B pe3y/nbTaTe MpPeBbILEHMS MPOLEHTHbIX CTaBOK,
BbIMMa4YMBaEMbIX MMW MO MPUB/EYEHHbIM CPEACTBAM, Hafj CTaBKaMu MO MPeAoCcTaB/eHHbIM
KpeauTam, OTHOCUTCA K pUCKam

MPOLEHTHbIM

KpeauTHbIM

CENEKTUBHBIM

OVIPXKeBbLIM

OnacHOCTb HeynnaTtbl 3aeMLLMKOM OCHOBHOMO [0/ra M MPOLEHTOB, MPUYMTAOLLMXCA KPeanTopy,
npeacTaBnseT coboi puUck

KpeaUTHBbIN

CeNeKTUBHbIA

NPOLEHTHbIIA

6aHKpOTCTBa

PUCKM HenpaBM/IbHOTO BbI6Opa Crnocoba BAOXEHMS KanuTana, BuAa LEHHbIX Oymar Ans
MHBECTUPOBaHUA B CPaBHEHWW C APpYrMMKM BMAAMM LEHHbIX OGymar npu  (hopmMMpoBaHWK
MHBECTULMOHHOrO NOpTdens, SBASKOTCA pUCKamm

CeNeKTVBHbIMM

KpeauTHbIMK

OVPXKEBBLIMM

6aHKpOTCTBa

OnacHoCTb B pe3ynbTaTe HemnpaBWIbHOMO Bblbopa cnocoba BOXKEHWS KanuTana, MOJHON noTepu
npeanpuHMMaTeneM CO6CTBEHHOMO KanuTtana M ero HeCnoco6HOCTM pacCcuMTbIBaTLCS MO B3SATbIM Ha
cebs 06s13aTeNbCTBAM, NPEACTaBAAT COB0M PUCKM

6aHKpOTCTBa

NVKBUAHOCTK

KpeauTHbIe

CeNeKTVBHbIE

Bce Buabl pUCKOB, CBA3AHHbIE C KOHKypeHTHOIZ I/IHBGCTI/ILI,VIGVI, OTHOCATCA K pUCKaM
HECUCTEMATNYECKUM

cncrteMmatnyeCkKnm

YNACTbIM

CNEKYNATUBHLIM

HeTo4HOCTb, HEMOMHOLEHHOCTb, NPOTMBOPEYMBOCTb MCXOAHON MHGOPMaLyK;, HEOAHO3HAYHOCTb
Lienei, cnoco6oB MX AOCTVXKEHUS 1 MOCNEACTBUIA MPUHMMAEMbIX PELLEHWIA, Ha3bIBAETCS
HeonpeaeneHHOCTbIO

C/y4anHOCTbHO

COObITVEM

BEPOSITHOCTbIO



CoCTOsIHMIO, KOrja Mpu COBEPLLEHUM Ornepauun rpMa HUYEM He PUCKYET, OTCYTCTBYIOT KaKue-
nnbo notepu, rpma nosyyaeT, Kak MAUHUMYM, pacyeTHY NpKUobIb, COOTBETCTBYET

6e3puckoBast 06/1aCTb

061aCTb MUHUMAa/ILHOTO pUCKa

061acTb NPUEMIEMOrO p1CKa

06/1acTb MOBbILLEHHOrO pUCKa

CocTosHMIO, KOrda B pesy/bTaTe AesTeNbHOCTM (hupma PUCKYET YacTblo WM BCEW BENNYMHON
YMCTON NPUBLINK, COOTBETCTBYET

061aCTb MMHUMANIBHOTO pUCKa

6e3puckoBast 06/1aCTb

061acTb NPUEMNIEMOrO pUCKa

061acTb NOBLILLEHHOrO pPUCKa

CoCTOsHMIO, KOrga B pe3ynbTaTe [esaTeNlbHOCTU (MpMa PUCKYeT TeM, UTO, B XYALUEM Cryuae,
Npoun3BeAeT NOKPbITME BCEX 3aTpaT, a B IYYLLEM - MOAYYUT NPUObIIb HAMHOIO MEHbLLIE PacYETHOro
YPOBHSI, COOTBETCTBYET 06/1aCThb puUckKa

MOBBILLEHHOI0

MWHVMa/IbHOT O

KPUTNYECKOrO

KaTacTponyeckoro

COCTOSIHWIO, KOr/ja B pe3ynbTaTe AesTeNbHOCTY (UpMa PUCKYET NOTEPSTb HE TObKO NPUBbI/b, HO U
HeoMoNy4YNTL MpeArnonaraeMyto  BblpyukKy, a 3aTpaTbl Oy[eT BO3MeLlaTb 3a CBOW  CueT,
COOTBETCTBYET 06M1aCThb prCKa

KPUTUYECKOTO

MaKCUMa/lbHOro

MpUeMIemMoro

HeaonyCTMMOro

CocTosHMIO, Korfa [fedaTenbHOCTb (WpMbl MPUBOAMT K 6GaHKpPOTCTBY, MOTEpe WHBECTULMIA,
COOTBETCTBYET 06M1aCTb _....... puUcka

KaTacTpomyeckoro

MaKC/Ma/IbHOr o

KPUTNYECKOrO

NVKBUAHOCTK

Bce dhakTopbl, BAMSIOLLME HA CTEMEHb PUCKA, HE 3aBUCSLLME HEMNOCPEACTBEHHO OT Camoii (IMPMbl,
Ha3bIBaOTCS

00BEKTMBHbBIMU

CYOBEKTMBHBIMM

BHELLIHUMM

KauyecTBEHHbIMK

Bce (hakTopbl, BAMSIOLWME HA CTEMEHb PUCKA, XapaKTepu3ytoLme HeNoCcpeACTBEHHO AaHHYO rpMy
(NPOVN3BOACTBEHHbIN  NOTEHUMAN, KapOBOM COCTaB, XO3SMCTBEHHble CBS3W, (PUMHAHCOBOE
COCTOSIHWE), Ha3blBatOTCA

CYOBEKTMBHBLIMM

00BEKTMBHbBIMU

BHYTPEHHUMM

KauyecTBEHHbLIMK
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UucneHHoe onpeaeneHne pasmMepoB OTAE/MbHLIX PUCKOB U pUCKa MPOEKTa B LIENIOM, MPOU3BOAMMOE
pas3NYHLIMK METOAMU, BNSETCA aHa/IM30M pucKa

KO/IMYECTBEHHbIM

KauecTBEHHbIM

CUCTEMHbIM

YUCNEHHbBIM

3meHeHunst (KonebnemMocTb) KONMYECTBEHHOM OLIEHKM NPU3HaKa Npu nepexoae 0T 0HOro ciy4as K
Apyromy, HasblBaeTcs

BapuaLpuen

C/yYalnHOCTbHO

cobbITVEM

YacToTOM

Mepa pa3bpocoB (paccemBaHUs, OTKIOHEHMS) PaKTUYECKOrO 3HaYeHWs MPU3HaKa OT ero CpeaHero
3HaYeHMs HasbIBaeTCA

avicnepcuein

Bapuaupuen

4acToTOM

4acTOCTbHO

B OTbICKaHUM W MCMOMb30BaHUWN CXOACTB, NOA0OUIA ABNEHWIA, NPEAMETOB, CUCTEM (TO €CTb HOBblE
MAEN 1 NPeS/IoXKEHN BO3HNKAKOT Ha OCHOBE COMOCTaBNEHUS C APYTMMUN aHAOTMUYHBIMU 06beKTamm)
3aK/04aeTCA MeToq,

CMNO/b30BaHNS aHaN0roB

3KCNEePTHbIX OLEHOK

LienecoobpasHoCTK 3aTpart

CHUKEHMA AOXOAHOCTY

OTHOLLIEHME YnCNa NOSBNEHWNIA CyHaiHOTO COBLITUA K 06LLEMY YMCNY HabBMOAEHWI, Ha3bIBAETCH
4acToTOM

4acTOCTbHO

BEPOSITHOCTbIO

avcnepcuein

MaTeMaTyeckuili annapat 1S BblGOpa CTPATErM B KOH(IMKTHBLIX CUTYaLUsX, MO3BOSHOLLMIA
NPeanpPUHUMATEN0 UM MeHeIKEPY /yJllle MOHUMATb KOHKYPEHTHYHO 06GCTaHOBKY U CBOASLLMIA K
MUHUMYMY CTemneHb pUCKa, JaeT

Teopust Urp

MaTeMaTnyeckasl CTaTCTHKa

Teopusi BEPOSITHOCTEN

3KOHOMMKO-MaTEMaTYECKOe MOJENNPOBaHe

CTeneHb OTK/OHEHMS 0XKMAAEMOr0 3HaUYeHWs OT CpeaHeli BeNMYMHbI NPeacTaBiseT coboi
K0nebneMocTb pesynbTara

BEPOSTHOCTb pe3y/bTaTa

Avicriepcuio

acCUMMETPUIO
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PUCKOBblE B/IOXKEHUS KanuTasla WM 3KOHOMMUYECKME OTHOLLEHWS MEXAy XO3AWCTBYHOLMMM
cyObeKkTaMn B MpoLecce peanm3auun puUCKa SABASIOTCA B PUCK-MEHEMKMEHTE .....ccccovvennn.
ynpasneHus
06BEKTOM
CYyObEKTOM
npeaMeTom
(hakTOpOM

CneupanbHast rpynna nrofeid, Kotopas MOCPEACTBOM  Pa3MYHbIX MPUMEMOB M CMNOCOGOB
yNpaB/eHYeCKOro BO3AENCTBMSA OCYLLECTBASET LefieHanpaBieHHOe (YHKLMOHMPOBaHNe 00beKTa
ynpaBneHus, SBASETCA B PUCK-MEHEIKMEHTE

CyObEKTOM YyrpaBfieHuns

06bLEKTOM yrpaBneHns

ynpaBnsoLWein CUCTeMom

(hyHKUMEN ynpaBneHns

OpraHu3aums paspeLLeHmns PUCKa, PUCKOBbIX BIOXEHWI KanuTana, paboTbl M0 CHMXKEHUIO BEMUYNHBI
pucKa, NpoLecca CTPaxoBaHWA PUCKOB, OTHOCUTCA B PUCK-MEHEKMEHTE K PYHKLUAM

06beKTa ynpas/ieHus

cybbeKTa ynpasneHus

yNpasnstoLLei CUCTEMbI

(hHaHCOBOro MeHemxepa

MpOrHo3vpoBaHve, OpraHW3aLWs, PerynmpoBaHue, KOOPAMHALUWS, CTUMY/IMPOBaHME, KOHTPO/b
PUCKA B PUCK-MEHEIXKMEHTE, OTHOCUTCS K (YHKLMAM

cy6beKTa yrnpaBneHus

06beKTa yrnpaBneHus

yNpaBnstoLLEN CUCTEMbI

OpraHu13aLMy PUCK-MeHeIXKMEHTa

OGbeayHeHWe Niofield, COBMECTHO pea3ytoLLX MPorpaMmMy PUCKOBOTO B/IOXKEHWS KanuTana Ha
OCHOBE OnpeeneHHbIX NPaBUN 1 NpoLeayp, NPeACTaBNSeT CO60l B PUCK-MEHEIKMEHTE................
OpraH13aLuto

perynupoBaHue

KoopanHauuio

KOHTPO/b

Bo3gelicTBe Ha O06GLEKT YNpaBfeHus, MOCPeACTBOM  KOTOPOro AOCTUraeTcsi  COCTOSHUE
YCTOYMBOCTU 3TOr0 06BLEKTA B C/lyuyae BO3HMKHOBEHWSI OTK/OHEHWS! OT 3afjaHHbIX MapaMeTpoB,
NpeacTaBnseT coboii B PUCK-MEHEIKMEHTE

perynupoBaHue

KoopanHauuio

CTUMY/INPOBaHe

KOHTPO/b

CornacoBaHHOCTb PaboThbl BCEX 3BEHbEB CUCTEMbI YMPABNEHUS PUCKOM, annaparta YnpaBneHus u
CMeLManincToB, NpeacTaBNsieT cO60I B PUCK-MEHEPKMEHTE

KoopanHauuio

perynupoBaHue

KOHTPO/b

CTVMY/NMPOBAHNE
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Mo6y>KaeHWe (UHAHCOBLIX MEHEIKEPOB W [APYruMX CheunManncToB K 3aMHTEPecOBaHHOCTU B
pe3ynbTaTe CBOEro TpyAa NpeacTaBnseT co60i B pUCK-MeHeIKMeHTe

CTUMYNVPOBaHNE

OpraHu3aymio

perynmpoBaHue

KoopauHauuto

MpoBepKy opraHu3auuy paboTbl MO CHKEHMIO CTEMEHW PrCKa NpeacTaBaseT coboii
KOHTPO/Ib

perynupoBaHme

CTUMYNIMPOBaHNE

MPOBEpPKY

daKTuyeckme y6bITKM NpeanpuHUMaTENs, 3aTpaTbl Ha CHUXKEHWE BENNYMHBI 3TUX YObITKOB WK
3aTpaThl N0 BO3MELLEHMIO TaKUX YObITKOB U MX NMOCNEACTBUIA Ha3bIBAOTCS

CTOMMOCTbIO pyCKa

CTerneHbio pUcka

ywepbom
PUCKOBBIM BNIOXEHWEM

B BbiGOpe OAHOr0 M3 BO3MOXHbIX BapMaHTOB PUCKOBbLIX BOXEHWIA, [atOLLero HanbonbLyo
3(pheKTUBHOCTL pe3ynbTaTa MpM MUHUMANbHOM WAU  MPUEMNEMOM ANS MHBECTOPA PUCKE,
3aK/1l0YaeTCs CYLHOCTb MpaBua CTPaTernn pUCK-MeHePKMEHTa, Ha3bIBaEMOro

MaKCMMYMOM BbIMTpbILa

ONTUMaNbHOW BEPOSTHOCTLIO pe3y/bTaTa

ONTUManbHOW Koneb6nemMoCcTbo pesynbTata

MWHUMYMOM 3aTpaT

B BbIGOpe pelleHus, Npy KOTOPOM BEPOSITHOCTYW BbIUTFPbILLA M NPOUTPbILIA 418 OAHOFO U TOr0 Xe
PUCKOBOTO B/IOXKEHWS KamnuTana UMelT HebGOMbLUOA paspbiB, 3aKNOYaeTcs CYLHOCTb MpaBuia
CTpaTerMn puckK-MeHeKMeHTa, Ha3blBAEMOTO

ONTUMaNbHOW Koneb6iemMoCcTbo pesynbTata

ONTUMaNbHOW BEPOSTHOCTbIO pe3y/bTaTa

ONTMMa/IbHOTO COYETaHWUS BbIMTPbILIA U BENNYMHBI pUCKa

MaKCMMYMOM BbIMTpbILIa

M3 nepeumncneHHoro: 1) nsbexaHue; 2) yaepxaHue; 3) nepefada; 4) cTpaxoBaHue - cpeAcTBamu
paspeLleHnst PUCKOB SIBNSKOTCA

MpocToe YKNOHEHME OT MEPONPUATUSA, CBA3AHHOTO C PUCKOM, O3HaYaeT puckKa
n3bexaHme

yaepxaHue

nepegavy

CHWDKEHWE CTEMEHU

OcTaBnieHne pycKa 3a MHBECTOPOM, T. €. Ha ero OTBETCTBEHHOCTW, O3HaYaeT pucka

yaepXaHue
CHWKEHWE CTEMEHN
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n3bexaHune
camocTpaxoBaHue

CokpallieHne BEPOATHOCTM 1 06beMa NOTEPb - 3TO puckKa
CHUKEHWE CTEMNEHM

yaepxaHue

n3bexaHme

npeaoTBpaleHme

Mpouecc pacnpefeneHns Kanutana Mexay pasiMyHbiMyu 06beKTamMmy Ha3blBaeTcs
ansepcuurKalneit

NMMUTUPOBAHMEM

Xe[)KNPOBaHNEM

caMmocTpaxoBaHuem

YcTaHoBMEHME MPeAeNbHbIX CYMM PacxXofoB, NPOoAaXKu, KpeauTa 1 T.M., NPUMeHsieMoe 6aHKamu npw
BblJaye CCyf, MpY 3aKIOYEHMW [OroBopa Ha oBepapadT W T.4., SBNSETCA B PUCK-MEHEMXMEHTE
nprMeMom

NMMUTUPOBAHUS

AvBepcuuKalmum

Xe[XKNPOBaHUS

yAepXaHus

[JeueHTpanu3oBaHHas (hopMa CO34aHUs HaTypasibHbIX W CTPaxoBblX (DOHAOB HEMOCPEACTBEHHO B
X03AACTBYIOLEM CYyObeKTe, 0CO6EHHO B TeX, Ybf AeATeNbHOCTb MOABEPXKEHA PUCKY, NpeAcTaBnseT
cob6oli npuem

camMocTpaxoBaHus

CTpaxoBaHus

AnBepcuhrKaymm

NMMUTUPOBAHMS

Cucrema 3aK/t0YEHNS CPOUHBIX KOHTPAKTOB U CAENOK, YYUTbIBaOLLas BEPOATHOCTHbIE B OyayLieM
M3MeHEHNS 0OMeHHbIX Ba/IlOTHbIX KypCOB W Npecneaytolias uenb - usbexarb He61aronpusaTHbIX
NOCNeACTBUIA 3TUX M3MEHEHWIA, NPeACTaBAseT CO60M nprem

XePKMpPOoBaHUA

CTpaxoBaHUs OT Ba/IIOTHbLIX PUCKOB

Npno6peTeHnst AONOMHUTENBHON MHGOPMaLUK O BbIGOpE 1 pe3y/bTaTax

NPUO6PEeTEHNA KOHTPONA HaL AeATeNIbHOCTbIO B CBA3aHHbIX 06/1acTAX

Ha conocTtaBneHun BeNMYMHbI UCXOLHOW NHBECTULMM C 0OLLEN CYMMOW AUCKOHTUPOBAHHBIX YNCTbIX
JEeHEXHbIX MOCTYNNEHNA, TeHEPUPYEMbIX €0 B TeYeHMe NPOrHO3MPYEMOro CPOKa, OCHOBAH METO/
pacueTa

4MCTOro NPUBEAEHHOrO aekTa

MHAeKca peHTabeNbHOCTU MHBECTULUN

HOPMbI PeHTabe/IbHOCTU MHBECTULUN

onpejeneHns cpoka OKynaemocTu MHBECTULUN

MaKcuMmanbHO  AOMYCTUMbIA  OTHOCUTENbHbLIA  YPOBEHb PAaCXOA0B, KOTOPble MOFyT ObiTb
accouMMpOoBaHbI C JaHHbIM NPOEKTOM, OTpaXkaeT NokasaTe/lb

HOPMbl PEHTabeNbHOCTU MHBECTULUN

4MCTOro NPUBEAEHHOrO 3ageKTa

onpeaeneHns CPoKa OKynaemocTy MHBECTULUN
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MHAeKca peHTabenbHOCT MHBECTULIMN

PelleHne YyenoBeka, OCHOBaHHOE Ha COBCTBEHHOM OLLYLIEHMM TOrO, YTO €ro BbIGOP MpaBWU/bHbIN,
Ha3blBaeTcA

WUHTYWUTUBHBIM

OCHOBaHHbIM Ha CYXAeHU

MMNYNbCUBHbIM

OCTOPOXHbIM

PellieHMe, NPUHSATOE Ye/I0BEKOM, ONMUPAasiCh Ha OMbIT MPOLLIOro, Ha3biBaeTCs
OCHOBAHHbIM Ha CYy>X/eHNUK

VMMNYNbCUBHbBIM

VHTYWUTUBHbIM

AeAYKTUBHbIM

MeHepKepbl, BHUMATENbHO W KPUTUYECKM OTHOCALLMECS K CBOMM [AelCTBUSM, BblABUIaeMbIM
rMnoTesaMm UM WX MPOBEPKe, Npexae YemM MPUCTYNMUTb K MNPUHATUIO PELEHWs, UMetoLme
ChOPMYNMPOBaHHYIO UCXOAHYHO MAEH, - NPUHUMAKOT peLleHus

YPaBHOBELLUEHHbIE

OCTOPOXHbIE

VHTYNTWBHbIE

PUCKOBAHHbIE

ABTOpbI, KOTOPbIE /IETKO FreHEPUPYHOT Camble pa3HOO6pPa3Hble NAen B HEOTPaHNYEHHOM KO/IMYECTBE,
HO He B COCTOSIHUM WX KaK CnefyeT NpoBepWTb, YTOUHWUTb, OLEHWUTb, MPUHUMAtOT

peLleHus

VIMMNYNbCUBHbIE

VHTYNTWBHbIE

PUCKOBAHHbIE

OCHOBaHHbIE Ha CYX[eHNUU

PelLeHMs, B KOTOPbIX KOHTPO/IbHbIE M YTOUHSAOLLME ANCTBUA NPeobnafaloT Haf reHepupoBaHUeEM

Wae, B KOTOPbIX TPYAHO OGHApYyXWTb OPUTMHANbHOCTb, 6GNECK YyMa, HOBAaTOPCTBO, SBMAIOTCA
peLeHnsMu

VHEPTHbIMM

YPaBHOBELLEHHbLIMM

OCTOPOXXHbIMM

VHTYUTUBHLIMU

TuLlaTeNbHOCTbI0 OLEHKN MEHEPKEPOM BCEX BapWaHTOB, CBEPXKPUTUYHBLIM MOAXOAOM K Aeny,
XapaKTepusyoTcs peLleHus

OCTOPOXHbIE

YPaBHOBELLEHHbIE

OCHOBaHHbIE Ha CYX[eHNUU

VHEpTHble

6.2.3.3. MpuMepHble (TUNOBbIE) OLEHOYHbIE WAWM WHble MaTepuanbl AN MPOBefeHUs
py6eXXHoro KOHTponsd no pasgeny 3 «MeTogbl peanusaumm U OUEHKU 3PHEKTUBHOCTU
ynpaB/ieHYeCKNX peLleHmnii»

HasoBuTe nepBooYepeaHoe TpeGoBaHMe, KOTOPOE NpeAbsBAsSeTcs K ynpaBieHYeCKOMY peLleHno?
aAanTMpPOBaHHOCTb
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Ha/mume Lenm
060CHOBAHHOCTb
peasim3yemMocTb

3()(heKTUBHOCTD.

OT 4ero 3aBUCUT LIEHHOCTb WMH(OpPMaL MK, NOSy4yaeMOn B Mpouecce NPUHATUA YMpaB/eHYeCKOoro
peLleHna’?

OT NPaBU/ILHOCTU peLLeHus

0T 3PEeKTUBHOCTU MPUHATONO peLleHNns

OT TOYHOCTU NOCTaB/IEHHON 3ajaum

OT pasmepa UHBECTULWIA

Kakoi1 13 aTanoB npouecca NPUHATUS yNpaBieHYeCKNX peLLeHnii No3BoNseT CPaBHUTL LJOCTOMHCTBA
M HeJOoCTaTKM Kax[oW anbTepHaTWMBbI M MpOaHanu3MpoBaTb BEPOATHOCTHbIE pe3ynbTaTbl WX
peanusaunn?

onpejeneHve pemTUHI-KpUTEPUEB

cbop 1 aHann3 nHpopmaLmm

pa3paboTKa aslbTePHATUBHBIX pPeLleHuit

OLleHKa BapnaHTOB, BbIOOP /yYLLEro BapuaHTa

OLEeHKa 3a(DPeKTUBHOCTU peLleHns

OcyLlecTB/ieHNe Kakoro 3atana npouecca MNPUHATUSA YNpPaB/ieHYeCKOro pelleHns Mo3Bonset
HaKoOMWUTb U CUCTEMAaTM3NPOBATb OMNbIT B MPUHATUN PELLEHNA?

cbop 1 aHanu3 nHpopmaLmm

OLleHKa BapnaHTOB, BbIOOP /yYLLEro BapuaHTa

peanu3auusa BbIbpaHHOro BapraHTa

OLEeHKa 3a(DPEeKTUBHOCTN peLleHns

KakoBo cofepaHve npoLecca BbisiBNEHWS OLIEHWBAEMbIX NOKa3aTesei B CUCTEMHOM aHann3e?
YCTaHOBNEHME TpaHuL, 06beKTa, pacluMpeHue rpaHul, pasfeneHne CAoXKHbIX O06bLEKTOB Ha
MOACUCTEMbI

POCT BNMSIHMS YeNoBeYeCKoro (akTopa, 6bICTPOe U3MeHeHMe (haKTOPOB BHELLIHEN CPefibl, YCKOPeHWe
HTI

yCTaHOBNEHWe  rpaHuL,  o6bekTa, OnpeaeneHWe  nokasatenss  3EKTUBHOCTM,  BbIGOP
BHYTPUCUCTEMHbIX HE3ABUCHMbIX MEPEMEHHbIX, BbIGOP METOAA aHann3a

onpefeneHne nokasartens 3(eKTUBHOCTM, OLIEHKA XapaKTepUCTUKM 06bEKTA, BbIGOP MoKasaTenell
9KOHOMUYECKOT0 M TEXHO/OTMYECKOro XapakTepa

BCE OTBETbI BEPHbI

BblbepTe TOT BapuaHT OTBeTa, KOTOPbIA OTpaXKaeT KpPUTEpUA OUEHKM 3((EKTUBHOCTU
yNpaB/eHYECKOro peLleHns?

HavMeHbLUWe 3aTpaThl Ha BbIMYCK eAUHULbI NPOAYKL MK

3(h(PeKTMBHOE MUCNO/b30BaHNE TPYLOBbLIX PECYPCOB

POCT MPOU3BOAUTENIBHOCTU TPYAa

KayecTBO 06CNY>XMBaHUA KIIMEHTOB

UTo npeanonaraeT 3eKTUBHOCTb YNPaB/IEHYECKOrO PELLIEHNS B KaX/OM KOHKPETHOM Cydae?
BbIGOP OMTUMa/IbLHOTO BapuaHTa C yYeTOM KpUTepusi OLLEHKM 3(heKTUBHOCTY

BbIGOP ONMTUMa/IbHOTO BapuaHTa Ha OCHOBE CYXXAEHMS MeHemKepa

PAcCMOTPEHME HECKONbKMX BapuvaHTOB M OTCEMBAHUE HEXenaTesbHbIX

BbIGOP PeLLeHMs IKCMEPTHbIM METOAOM NMyTeM FofI0COBaHMSA

BbIGOP MPaBW/ILHOTO peLleHns 6e3 yueTa Kakux-nm6o Kputepres
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Kak MOXHO onpefenntb 06LWniA Kputepuii 3pMeKTUBHOCTU MPUHATOTO peLLeHns?

OTHOLLUEHMeM ce6ecTOMMOCTM NPON3BEAEHHONM NPOAYKUMN K BEIMYMHE OCHOBHbLIX (POHA0B
YMHOXEHWEM  AOCTUTHYTbIX 3(M(MEKTOB MO MNPUHATOMY PELUEHUO Ha COOTBETCTBYHOLLWIA
KO3(PMLMEHT AUCKOHTUPOBaHNA

OTHOLUEHMEM MO/lyYEHHOro B pe3ynbTaTe peanm3auuy peweHuUs 3MPMeKTa, BbIPAKEHHOIO
nokasaTenem CTeneHu SOCTVKEHUS LeNn, K BeIMUMHe 3aTpaT Ha pa3paboTky

CyMMMpOBaHNeM NpuGLINN, NONYYEHHON B pe3ynbTate NPUHATUSA peLleHuns

BbluMTaHMEM M3 NpPUObLIIK, MONYYEHHOW B MpoLecce peanu3auuun pelleHns, Bcex 3aTpaT Ha
pa3paboTKy 1 peannsaumio peLleHuns

Kakue thakTopbl onpeaenstoT apPeKTUBHOCTb YNPaBEHYECKNX PeLLeHNIA?

(haKTOpbl TEXHUYECKOr0 XapakTepa, NPOsSBASIOLIMECA Ha pa3HbIX CTaguax npouecca pa3paboTku u
peanu3auny peLLeHunin

(haKTOpbl OpraHM3aUMOHHOrO XapakTepa, MPOABASAIOLWMECS Ha pasHbIX CTaguax mnpouecca
pa3paboTKM 1 peannsauun peLleHui

(hakTOpbl 3KOHOMUYECKOr0 XapaKTepa, MPOsBASAIOLWMECH Ha pasHbIX CTagusaX npouecca paspaboTku
N peanusaunm peLleHuni

(haKTOpbI COLMaNbHO-MCMXON0MMYECKOr0 XapakTepa, NPOSBASAIOLMNECS Ha pa3HbIX CTagusaX npouecca
pa3paboTKM 1 peannsauun peLleHuni

Mog 3hheKTUBHOCTLIO YNpPaBNeHYeCKOro peLleHns NoHnmaeTcs ...

pesynbTaT, NONYUYEHHbI OT peanu3alumn peLueHuns

Pa3HOCTb MeXAY NOyYeHHbIM 3PMEKTOM 1 3aTpaTamy Ha peann3almnio peLleHuns

OTHOLUeHMe a(hheKTa OT peasiM3aLnmn pelleHns K 3aTpaTam Ha ero pa3paboTKy M OCyLLeCTB/eHNe
[AOCTUXKEHME MOCTaBEHHOW Lienin

YnpaBneHYeckne pelleHnsi, HanpaBfeHHble Ha MoBbiweHne 3NHEKTUBHOCTU (YHKLMOHMPOBaHMS
nepcoHana — peLUeHns no:

06LLMM BONpocam

MOBTOPSAOLMMCA BONpOCam

aKTMBM3aLMKN LeATeIbHOCTH

KOOpAVHaLMK

AhheKTUBHOCTb MCNONb30BaHUS PECYPCOB BKNKOYAETCA B ... aCMEKT YNPaB/eHYECKNX PeLLeHNA
9KOHOMUYECKUIA

npasoBoOM

nefarornyeckmii

coumanbHblii

B BbiGOpe OAHOr0 M3 BO3MOXHbIX BapMaHTOB PUCKOBbLIX BOXEHWIA, [atOLLero HavbonbLyo
3(pheKTUBHOCTL pe3ynbTaTa MNpM MUHUMANBHOM WU MPUEMNEMOM ANS WHBECTOPA PUCKE,
3aK/1l0YaeTCs CYLHOCTb MpaBua CTPaTernn pUCK-MeHeXKMEHTa, Ha3blBaeEMOro

MaKCMMYMOM BbIMTpbILa

ONTUMaNbHOW BEPOSTHOCTbIO pe3y/bTaTa

ONTUManbHOW Kone6nemMocTbo pesynbTaTa

MWHUMYMOM 3aTpat

Kakvm Tpe6oBaHUAM [LO/MKHO OTBeYaTb peLleHue:
060CHOBAHHOCTb

YETKOCTb (hOPMY/IMPOBOK

CBOEBPEMEHHOCTb U 3(P(PEKTUBHOCTb
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peasibHast OCYLLECTBUMOCTb

C TOYKM 3pEHMS LIeNN YrpaBieHYeCKNe pPeLLEHNs KnacCuuumpyoTcs:
KOMMepuYecKue

OAHOLIeNEeBbIe

MHOTrOLeNeBbIe

HEKOMMepYecKue

cTpaTermyeckume

Kakoli aTan He BXOAWT B NpoLecc pa3paboTKM yYNpaB/eHYeCKOro peLleHms:
nocTaHOBKa 3ajau

pa3paboTka BapMaHTOB peLLeHus

BbI6Op BapuaHTa

OpraHu3aums BbIMOMHEHWS PeLLeHNs 1 ero oLeHKa

MOTVBaLMS Pe3ybTaToOB PeLIEHUS

Kakve nogatanbl BK/IOYaeT aTan pa3paboTKy BapuaHTOB PeLleHUs:
(hopmynupoBaHue TpeboBaHM N OrpaHUYeHui

OL,eHKa BO3MOXXHbIX NOC/eACTBUIA

cbop HeobxoaMMmoN nHhopMaLmm

onpejeneHve Kputepues Bblibopa

pa3paboTKa BO3MOXHbIX BapUaHTOB peLleHul

Mpouecc ynpasneHNa HanpaBneH Ha:
Y[I0BNIETBOPEHME NOTPEBHOCTEN XNTENEN
[OCTVKEHUE Lenn

OpraHM3aumnio BbINO/IHEHNS MPUHATBIX PeLleHNiA

Kakue Tpe6oBaHMs Halo YUNUTbIBATb B MPOLECCE BbISBMEHNS U OTPaHUYEHNS abTePHATMUB:
B3aVIMOUCK/IIOHYAEMOCTb 3/1EMEHTOB

KO/IMYeCTBO aNbTepHATMB

obGecneyeHne 0HNX W TeX Xe YCNOBWIA ONMUCcaHNs anbTepHaTHB

MO/HOTa COBOKYMHOCTYW aNbTepHATVB

COOTBETCTBWE aNbTEPHATUB LieNW

Kakue 3Tanbl MOXHO BblA€NNTb B CPAaBHUTE/IbHOM aHa/In3e NOME3HOCTU aNbTePHATMB:

aHa3 3aBUCMMOCTM KOMMOHEHT L|e/IeBOI CUCTEMbI OT pPe3y/bTaToB peanin3auuu anbTepHaTUB
KO/IMYeCTBEHHAs OLieHKa aflbTepPHATUB

aHa3 COOTBETCTBMS aflbTEPHATUB LiENN

KOMMNEKCHas OLeHKa NOMe3HOCTU aflbTepHATUB

KayeCTBEHHas OLIeHKa a/lbTepHaTHB

Kak oueHuMBaeTCs aeKTUBHOCTb YNPaBIEHYECKOTO PeLUEHNS:
CTeneHbio JOCTUMXKEHNS pe3y/bTaTa Ha eANHNLY 3aTpaTt
COKpaLLeHNEM KanuTasioBOXeHMWIA

YMeHbLLEHMEM 3aTpaT

YMEHbLLEHNEM BPEMEHN

YMeHbLLEHVEM KayecTBa

Kakve noHATUS ABNSTCS 06bEKTUBHBIMM:
pUCK
BEPOSTHOCTb pUCKa
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OnpeAeneHHOCTb
KO/IMYeCTBO HeonpeaeNneHHOCTe
HeonpeaeNeHHOCTb

Kakoii nogxof K oueHke 3(PMEeKTUBHOCTM YMpaBAeHYECKUX PeLleHnn npefycMaTpuBaeT aHanus
PETPOCNEKTUBbLI U MPOrHO3:

CUTYaLMNOHHbIM

JNHAMUYECKNIA

(hYHKLMOHA/bHbIN

CUCTEMHDbIA

MapKETUHIOBbIVA

McXoaHbIM MOMEHTOM peanusalLny ynpaBieHYeCKoro peLleHns SBnseTcs:
COCTaB/IEHME Ka/leHAapHOro rpadvka, BBOAa ero B AeiicTBue
nocnefyoLWmMin KOHTPOIb NpoLecca peansaunm

aHanu3 peTpoCneKTMBbI U NPOrHO3

OTBETCTBEHHOCTb 3a peannsaumnto

BCE BblLLENEPeYnCneHHoe

Mo hopmam NPOBEAEHMS KOHTPO/Ib AENNTCS Ha:
BHYTPEHHUI

BHELLHWI

CMOLLHOWA

NpPepbIBUCTbIi

BbIGOPOYUHbIl

Mo mMeToZam NpoBeAeHNS KOHTPO/b AeIMTCA Ha:
BHYTPEHHUI

BHELLHWNIA

CMNOLLIHOWA

NPepbIBUCTbIi

BbIGOPOYUHbIN

Mpy NPUHATUN PELLEHWNIA B YCNIOBUAX HEOMPEAENEHHOCTI MPUMEHAIOTCA:
AEeTEPMUHMPOBaHHbIE METOAbI

cTpaTermyeckue urpbl

MOP(ONOrNYECKNiA aHaNn3

Kakoli KpuTepuii Ha3biBaeTCA KPUTEPUEM KpaiHEro neccrmmama’?
KpuTepuii Banbga

KpuTepuii CaBumxa

KpuTepuii MN'ypBuua

B kakoM cnyyae npu MPUHATMM PELUeHWS B YCNOBMSAX CTOXACTUYECKOW HeonpeaeneHHOCTM
ncnonb3yetca banecoBcknii npuHuMn?

MONHOCTbID OTCYTCTBYET MHOPMALMS O COCTOAHMAX NPUPOAbI

eCTb OCHOBaHWA A/151 BbIABVKEHMS TMNOTE3 O COCTOAHUAX MPUPOLbI

13BECTHbI BEPOSITHOCTW COCTOSHWUIA NpUPOAbI

OnpeaennTe NocnefoBaTeNbHYO peanu3aunto 3TanoB npouecca NPUHATUA PeLLEHNIA:
AnarHo3 npob6nembl 1
OLeHKa anbTepHaTmB 4
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(hOpMyNIMPOBKa OFPaHUYEHNA 1 KPUTEPUEB ANS NPUHATUSA PELIEHWIA 3
BblISIBNiEHME anbTepHaTmB 2
OKOHYaTeNbHbIN BbI6OP 5

Bbi6paTb pakTopbl CONOCTaBNEHNS aNbTePHATUBHbLIX BapyaHTOB:
(paKTOp BpEMeHM

(haKTop KayecTBa 00bEKTa

(hakTop mMacliTaba Npomn3BoACTBa 0ObEKTA

(haKTOp MHBAPUAHTHOCTM

(haKTOop MH(NALUM

(hakTOp pUCKa 1 HEOMpPeaeNeHHOCTH

Bbi6paTh NapamMeTpbl KauyecTBa YrpaB/eHYECKOr0 PeLUeHNS:

CTeneHb PUCKa BNOXKEHWS MHBECTULINIA

rnoKasaTe/lb LecTPyKLuUK

KO3 (hULMEHT ANCNIEPCUOHHOI KOHKOpAALMUK

CTeneHb afjeKBaTHOCTU TEOPETUYECKOI MoAenn (haKTUYeCKUM AaHHbIM

OnpeaennTb KpUTEPUIA MPMEMIEMOCTM YNPABNEHYECKOTO PELLEHNS:

3apaHee onpefeneHHbIe NapameTpbl, KOTOPbIM A0MKHO YAO0BNETBOPAThL YMpaBNeHYECKoe peLleHue
MoKasaTe/b, XapaKTepu3yoLLWi1 ero OCTOBEPHOCTb

camasi A/IMHHas NocnefoBaTeIbHOCTb COObITUI MPW BbINOMHEHWM NPOEKTa

BbiGop, 06yCNOBNEHHbIA 3HAHUSAMU W HAKOMIEHHbLIM OMbITOM - 3TO
3anporpaMmmupoBaHHOe peLLeHmne

OpraHu3aLyoHHOe peLleHne

paLMoHa/IbHOe peLLeHue

He3anporpaMM1poBaHHOE peLLeHne

peLLeHne, OCHOBAHHOE Ha CYX/eHUM

Llenb ynpaBneH4YecKoro peLleHns - 3To

o6ecneyeHve ABMKEHUS K MOCTaBNeHHbIM Nepej opraHu3alueit 3agadam
onpeAeneHne MUCCUM OpraHu3aLum

MpPOoBepKa N KOHTPO/b CAYXalLuX

MUHUMU3ALUS U30EPXKEK

OnNTyMK3aUMs peLLeHunin

onpeaeneHne byayulero

npouecc nepebopa MHOXeCTBa (PaKTOPOB, BAMAIOLMX Ha pe3y/ibTaT U BbIOOp HaunyyLlero
onpejeneHve COBOKYMHOCTW NapamMeTpoB, YA0BNETBOPAIOLWMX NOTPebUTENs peLleHns

6.2.4 TMpumepHble (TUMNOBbIE) OLIEHOYHbIE CPeAcTBa MAW WHble MaTepuanbl  Ans
MpoBeAeHNs MPOMEXYTOUYHOI aTTecTalmm

MpomexyTouHas aTTecTauus MpOBOAWUTCA B (DOPMEe 3K3aMeHa MO TeCTOBbIM 3afaHusiM M
MPaKTUKO-OPUEHTNPOBAHHBIM (MPAKTUYECKUM) 3a4aHUSIM.

MMpuMepHble BOMPOCbI K 3K3aMeHy no AucumnanHe «MeTodbl NMPUHATUA YNpaBieHYeCKnx
PELLEHWNIA»
Bonpoc Kog u
HaVMeHOBaHwue
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1 LUenb n3agaum gucumnamHbl «Pa3paboTka ynpaBneHYeCKnX peLleHniny.
2. dopMmbl aBTOPUTETA PYKOBOAUTENSA.

3. Tpwn OCHOBHbIE CUCTEMbI, B KOTOPbIX MPUHUMAIOTCA YrpaBieHYecKue
peLleHmns.

4.  BnusaHve TemnepaMeHTa PyKOBOAMTENA Ha pa3paboTKy yrnpaBneHYeckoro
peLleHus.

5. 'nobanusauma mbiWneHns Npy pa3paboTKe ynpaBeHYeCKOro peLLeHus.
6.  JKEHCKMIN 1 MY>XCKOW CTU/b YNpaB/eHus.

7. CyLWHOCTb yNpaBieHYeCKNX peLLeHuni.

8. OTuyeckme OCHOBbI Pa3pabOTKM YNpPaB/IEHYECKOTO PeLLeHNs.

9. O606LeHHasa cxema pa3paboTKM ynpaBieHUECKMUX PeLLeHNIA.

10. HeonpeaeneHHOCTb U PUCK B YNpPaB/IEHYECKUX pPELUeHUAX.

11. ®dopmbl pa3paboTKM yNpaBAeHYECKNX PELLEHNIA.

12. MaTpurua apgeKTMBHOCTY YNpaBNeHYECKNX PELLEHWIA.

13. ®opmbl peanm3aunm ynpaBneH4YeCKNX peLleHuia.

14. OCHOBHbIe 3/1eEMEHTbI 6/IMXKHEr0 OKPYXXEHUS KaMnaHuu.

15. KoHuenTyanbHasa Mofe/Nb opraHn3aLlmu.

16. OCHOBHbIE 3/1eMeHTbI Ja/lbHEr0 OKPY>KeHUA KaMnaHuu.

17. Twnonorus ynpaeBfeHYeCKNX PeLLEHNIA.

18. ¥YnpaBneHue HeonpeaeneHHOCTAMU.

19. Knaccugumkaums ynpasneHUYeCKMUX peLleHWiA.

20. TloHATUe BHeLHeN cpefbl — BGAVXKHME W falbHUe KOMbLia OKPY>KeHUs
KamnaHuu.

21. TpeboBaHWA K yrpaBlieHYECKOMY PeLLeHUIO.

22. BnvgHue NaHMKKN Ha ynpaBieHYecKoe peLleHue.

23. TpeboBaHUA M NpoLefypbl CUCTEMHOTO NOAX0AA.

24. KpaTkas xapakTepucTuKa OCHOBHbIX METOA0B pa3paboTku
YyNpaB/IEHYECKOr 0 peLleHns.

25. CyLHOCTb CUCTEMHOI0 Nogxoda npu paspaboTke ynpaB/ieHYecKoro
peLleHmns.

26. CyLHOCTb aHA/IMTUYECKUNX, CTATUCTUYECKNX, MaTeMaTUUYECKNX METO0B
pa3paboTKy yNpaBNeHYeCKoro peLleHums.

27. CocTaB TeXHONOruii pa3paboTKM yrnpaBeHYeCKOro peLLeHus.

28. CyLHOCTb aKTUBU3NPYIOLLNX METOA0B pa3paboTKM yrpaBieHYecKoro
peLleHmns.

29. LeneBble TeXHOMOrMK pa3paboTKM yNpaBneHYeCKoro peLeHus.

30. CyLHOCTb 3KCMePTHbIX MeTOAO0B pa3paboTKM yrpaBieHYeCKOro peLleHus.

31. TlpoueccopHble TEXHONOTMK pa3paboTKM YNpaBeHYeCKOro peLLeHus.
32. CyLLHOCTb 3BPUCTMYECKMX METOA0B pa3paboTKM ynpaB/ieHY4ecKoro
peLleHmns.

33. XapaKTepucTunKa NpoLeccoOpHO TeXHOMOTUN «Y NpaBieHune no
pesynbTaTam».

34. CylHOCTb MeTOAa CLieHapreB B pa3paboTKe yrnpaBieHYeCKOro peLleHns.
35. ®yHKUMK, Npoueaypbl 1 onepauun npu paspaboTke yrnpaBieHYecKoro
peLueHmns.

36. Buabl OTBETCTBEHHOCTWN PYKOBOAUTENS 3@ YNPaB/ieHYECKOe peLLeHue.
37. TloAroToBKa K peannsaLlun ynpaBieHUYeCcKoro peLleHus.

NHAMKaTopa
AOCTVXKEHNSA
KOMMNETEHUUN
(cornacHo PIA)
OrK-3.1
Ornk-3.1
Ork-3.1

OrkK-3.1

Ork-3.1
OrnkK-3.1
OrkK-3.1
Orik-3.1
Ork-3.1
Ork-3.1
Ork-3.1
Ork-3.1
Ork-3.1
Ork-3.1
Ork-3.1
OrkK-3.1
Ork-3.1
OrikK-3.1
OrkK-3.1
OrkK-3.1

Ork-3.1
OrkK-3.1
Ork-3.1
Ork-3.1

OrkK-3.1
OrkK-3.1

Ork-3.1
OrkK-3.1

Ork-3.1
Ork-3.1
Ork-3.1
OrkK-3.1

OrkK-3.1

OrkK-3.1
OrkK-3.1

Ork-3.1
OrkK-3.1
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38. CounanbHasa 0TBETCTBEHHOCTb PYKOBOAUTENS 3a YNpaB/ieHYecKoe OrkK-3.1
peLleHue.

39. BnuaHue nHhopmaumm Ha pa3paboTKy ynpaB/ieHYeCKOro peLleHuns. OrnkK-3.1
40. 32Konornyeckaa OTBeTCTBEHHOCTL PYKOBOAUTENSA 3a yNpaBneHYecKoe OrK-3.1
peLueHue.

41. VHdopmaumnoHHas NoafepXKa pelleHnin AMpeKkTopa. Ork-3.1
42. PernameHTtaums ynpaBneH4YeCKon AeaTenbHOCTH. OrK-3.1
43. ba3oBble KOHLENUUN yNPaBeHYECKOW AeaTeNbHOCTH. OrnkK-3.1
44, KOHTPO/Nb KakK PYHKUNUA ynpaB/ieHuns. OrnkK-3.1
45. OpraHunszaums paspaboTKu 1 BbINOTHEHMSA YNPaBeHYECKOro peLleHus. OrnkK-3.1
46. OueHKa KayecTBa ynpaB/eHYeCKOro peLleHus. OrkK-3.1
47. CounanbHO-NCMX0NOTNYECKNIA (haKTop Npu pa3paboTKe ynpaBneHYecKoro OrikK-3.1
peLLeHus.

48. O(PGEKTUBHOCTb YrpaBIeHYEeCKOro peLleHns. OrnkK-3.1
49. Pofb IMYHOCTHbLIX XapaKTepuUCTUK nepcoHana B npowecce paspaboTku OrkK-3.1
ynpaB/ieHYeCKOro peLleHus.

50. MeToAb! OLEHKN 3KOHOMUYECKON 3PPEKTUBHOCTM YNPaBIeHYECKOro OrkK-3.1
peLleHus.

51. Mogenb npeycnesaroLLero pykoBoaguTens. OrnkK-3.1
52. OCHOBbI MeTOZa NoMcKa CyneponTUMasibHbIX PeLLEHWIA. OrK-3.1

6.2.4.1. TecToBble 3afjaHNS A8 NPOMEXYTOUHOI aTTecTalmm

KakoB MacLiTab nocneAcTBuiA ynpaBneHYecKoro peLleHns?
MOCNeACTBUS KacaroTcs HEeMocpeacTBEHHO MeHeaKepa
pacnpocTpaHsIOTCA Ha OnpeaeseHHoe NoApasAeneHne opraHu3aLum
PaCcMpOCTPaHAIOTCSA Ha OpPraHW3aLuio B LIEOM

BNMSAIOT Ha XXM3Hb 6O/MbLLIOTO KOMMYECTBa Ntofeit

OnpefeneHHble Mepbl, HanpaB/ieHHbIe Ha peanu3auunio Lenein opraHu3auum, LOCTUralTCs B hopme:
BbISIBNIEHNA NPO6/IEM

pa3paboTKmM pelleHus

KOHTPO/IS BbIMOJIHEHUS pPeLleHus

MPUHATUS N OCYLLECTBIEHUS PELLEHNIA

KTo B opraHu3aumm 3aHAT peannsauvein ynpaBneH4eckoro peLueHuns?
MeHe[Kep

NCNONHUTENN-CMELNANTUCTbI

reHepasibHbI AMPEKTOP

BeCb NnepcoHan 6e3 UCKIYeHUs

CTOPOHHME OpraHu3aLMn-napTHepsbl.

B kakoM acrnekTe paccMaTpuBaeTCs yrnpaB/ieHYecKoe peLleHmne?
B OpraHu3aLMoHHOM

B NMCUXO0/IOrMYECKOM

B NPaBOBOM, MH(OPMALMOHHOM U 3KOHOMUYECKOM

B COL{MaNbHOM

Kak TpakTyeTcs ynpaBfeH4ecKoe peLleHne B MHPOPMaLMOHHOM acnekTe?

0CO3HaHHbIM BbI6OP anbTepHATMBLI, HANPaB/IeHHbIN Ha 4OCTVKEHWE Lieneli opraHusaumm
BHYTPEHHSSA MbICIUTe/IbHAA [eAaTeNlbHOCTb CYy6beKTa ynpaB/ieHUs, HanpaB/ieHHas Ha paspeLueHune
npo6siembl
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060cobneHHast UH(opMaLms, creymansHo nogobpaHHas 1, 3aTeM, NpoaHaM3nMpoBaHHass 06bEKTOM
yrnpaBneHns

OpraHu3auUnoHHO-NPABOBON  aKT, MPUHATbIA U OPOPMEHHbI CYGbEKTOM YyMpaBneHWs B
yCTaHOBNEHHOM MopsiaKe

HaszoBuTe nepBooyepeaHoe TpeboBaHMe, KOTOPOE NpeabsaBAsSETCA K YpaBieHYeCKOMY pPeLleHnto?
afanTUPOBaHHOCTb

Hanmune Uenm

060CHOBaHHOCTb

peann3yemocTb

3(h(heKTUBHOCTb.

OT 4ero 3aBUCUT LEHHOCTb WMH(opMauum, NoayyaeMor B npoLecce MPUHATUS YNpPaBaeHYecKoro
peLleHmna?

OT NPaBWUIbLHOCTM peLleHns

OT 3()(PEeKTUBHOCTY MPUHATOrO peLLeHuns

OT TOYHOCTU NOCTaB/IEHHON 3ajaum

OT pasmepa UHBECTULLWI

BEepPHbI BCE OTBETHI.

Ha3oBuTe 06beKT Npobsiem, TpebyowmxX peLleHns B opraHmn3aunun?
UTOrOBble MOKa3aTeNn AesTeNbHOCTN OpraHu3aLmm

NoBbILIEHNe Ce6eCTONMMOCTM NPOLYKLNN

CHWXeHWe NPou3BOANTENBHOCTY TPy Aa

KOH(/INKTHbIE CUTyaLun B OpraHu3auum

Kakoe TpeboBaHuWe, NpeAbaBAsieMOe K YNpaBfeHYeCKOMY PeLeHNIO, YKa3biBaeT Ha TO, YTO peLLeHmne
[O/MKHO ObITb MPUHATO TOrAa, KOrAa ero peann3saums MOXeT NPUBECTU K MOCTaBNEHHON Lenn?
af|pecHOCTb

LieneHanpaBneHHOCTb

CBOEBPEMEHHOCTb

peanbHOCTb

N3  HMKenepeuncneHHbIX BapuWaHTOB BbIGEPUTE TOT, KOTOPbIA He SABASeTCA TpeGOBaHMEM,
NpeAbABNSEMbIM K YNpaBneHYECKOMY PELUEHNHO:

CBOEBPEMEHHOCTb

afpecHoCTb

COrnacoBaHHOCTb

aaanTUPOBaHHOCTb

Mo CBOEMY COZIEPXKaHMIO PELLEHUS, NMPUHUMAEMble B CUCTEME YNpaBieHNs MPOVU3BOACTBOM, ObIBAtOT:
Hay4YHO-TEXHUYECKNMU

39KOHOMUYECKUMM

OpraH13aLMOHHbIMY

coLManbHbIMM

PYyKOBOAMTENb BbIHEC PELLEHVE O NepeHOCe BPEMEHUN 06eleHHOTO NepepbiBa BHYTPU (hMPMbI 1 U3aa
npvkas 06 aTomM. OnpeaennTe TUMN AaHHOTO peLleHns B 3aBUCUMOCTM OT cnocoba dukcauum?
ANVTENbHO AECTBYHOLLEE

pa3oBoe

eJMHONINYHOE

AOKYMEHTa/IbHO (PUKCUpyemoe
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YCTHO-PacnopsiANTENbHOE.

[OunpekTtop cobpan coBellaHWe PYKOBOAMTENEW OCHOBHbIX MOApa3fenieHnidi Ans COBMECTHOW
BbIPabOTKM peLLeHns 0 BO3MOXHOCTY BbIX0Aa (PMPMbl Ha MeXAYHapOAHbI/ pbIHOK. Kakoe peLueHue
Mo CBOE KOMMNeTeHLUN ByAeT NPUHATO B 3TOM Ciydae?

KonnernanbHoe

eUHONNYHOE

YCTHO-pacnopaguTenbHoe

CUTYaLMOHHOE

BCE OTBETbI BEPHbI.

MoncK ynpaBfeHYecKoro pelleHns B 06M1acTX MapKeTUHra CBfi3aH C reHepauueli HOBbIX, eLle
HeonpoboBaHHbIX B YCNOBUAX pblHKA, anbTepHatue. Onpegennte ero BWA N0  CTEMeHw
MOBTOPSEMOCTN NPO6EMbI?

TpaguLMOHHOE

crneummyeckoe

[0NTOCPOYHOE

PelleHne, NPUHATOE B CUCTEMe YMNpaB/eHWs MNPOU3BOACTBOM, OCHOBAHO Ha MaTeMaTU4YecKoM
pacuyeTe BEPOATHOCTM ero ucxoga. Onpefenvte ero BUA B 3aBUCMMOCTM OT MeTofa nepepaboTKu
NH(opmaunn?

3BPUCTUYECKOE

anropuTMmnyeckKoe

obuyee

4acTHOe

YnpaBnieHYeckoe peLleHue, CBA3aHHOE C OCBOEHWEM HOBOTO PbiHKA, MO 3HAYMMOCTM LN MOXET
ObITb OTHECEHO K:

OZHOLIeNIeBOMY

MHOTOL,eNeBOMY

CTpaTermyeckomy

TaKTUYeCKOMY

TpaguLMOHHOMY.

B 4eM 0CHOBHOE MpPenMyLLECTBO AETEPMUHNPOBAHHOIO PELLEHNA?
M3BECTEH Pe3y/bTaT KaX Aol U3 anbTepHaTuB

peLLEeHNe 0CHOBAHO Ha pacyeTHbIX METoAaxX

BCE BapMaHTbl TLATE/IbHO NMPOCUNTAHbI W BbIBEPEHDI

PELEHNs OTIMYaAtOTCA HOBU3HOW M OPUTMHANBHOCTBIO

BOMbLWWHCTBO yNpaBaeHYeCKNX PeLLIEeHN ABNAKOTCS:
AeTepMUHMPOBAHHbIMY

onpegeneHHbIMM

3 (PeKTUBHbLIMM

KayecTBEHHbIMY

BEPOSATHOCTHbIMMU.

PellieHMe 0 NepeBofe COTPYAHMKA Ha APYTYO AO/MKHOCTb BHYTPY (IUPMbI, MPUHATOE HaYabHUKOM
oTAena Kaapos, no cdepe BO3AENCTBUS OTHOCUTCS K:

eAVHONNYHBIM PeLUEeHNsIM

K TAaKTUYECKNM PELUEHUSIM

K NIOKabHbIM peLLleHUsM
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K rno6anbHbIM peweHnam
K UMMYNTIbCUBHBIM PELLUEHUAM.

MeHepKep NPUHAN BbICTPOE peLLeHNe, He MPOBEPMB BCE BO3MOXHbIE albTEPHATUBbI U HE NPOCYMTAB
BO3MOXHbIe MOCNeACTBMA. 13 NPeanoXeHHbIX BapMaHTOB BblGepUTE TOT, KOTOPbIA XapakTepuayeT
BW[, TAKOTO PELLEHMS:

VHepTHOe

YPaBHOBELLEHHOE

VIMMNYNbCUBHOE

OCTOPOXHOE

pauMOoHabHOE.

Kakoli 13 3TanoB npouecca NPUHATUS YNpaB/eHYeCKOro pelleHWs npegnonaraet onpegeneHve
napaMeTpoB W MokasaTeneil, MO3BONAIOWMX OLEHUTb CTeMneHb [OCTMXKEHUS KOHEYHOW Lenun
peLleHna?

naeHTudnKauma npodnemol

onpejeneHve pemnTUHI-KpUTEPUEB

cbop 1 aHanu3 nHpopmaLmm

pa3paboTKa aslbTePHATUBHBIX PeLleHuit

UTO OCYLLECTBASETCS HA CTAAUN NPUHATUS YPaBNEHYECKOrO PeLLeHNs?
paspaboTKa M OLEHKa anbTePHATUBHbIX PELLIEHWNIA N KYpPCOB AelicTBiA
MHOTOBapuaHTHbIE pacyeThl

0T6GOP KPUTEPUEB BbIGOPA ONTUMANLHOIO PeLleHus

BbIGOP ¥ MPUHSATME HaUYULIEro peLleHuns

Kakvum 06pa3oM onpegensoT BHELIHWE NPOoABAeHWs npobseM Ha CTagun MAeHTUPUKaLmm
npo6siemMbl B NpOLLEcce MPUHATUS YNPaBIeHYeCKoro peLueHmns?

TO/IbKO B 00LleM Buje

Ha OCHOBE Cepbe3HOro aHaim3a u n3yveHns

C NPYMEHEHMEM JIOTUYECKOr0 NHCTPYMeHTapus

C MCMNOMb30BaHMEM METOLOB aHasn3a, CUHTe3a, CPaBHEHWW, AefyKUMMW, aHanoruu, o606LLeHus,
abcTparmpoBaHus

BepPHbI BCE OTBETHI.

UTto npeacTaBnseT co60i TeXHONOrMs paspaboTKM 1 NPUHATUA YNPaBIEHYECKNX PELLEHNA?
COBOKYMHOCTb MOCNeA0BaTeNbHO MOBTOPAIOWMXCA [AEACTBUIA, CKNafblBaKOWAsACA M3 3Tanos,
npoLeayp, onepawwuii

nNaH LeaTeNbHOCTN NPeAnpUaTUs

KOHTPO/b W peanu3auns peLleHnii

MEeTOAbl NPUHATUSA PeLLeHNT

pe3y/nbTaTbl peann3almmn ynpaBneH4YecKoro peLLeHms.

UTo NponcxoamnT Ha aTane cbopa 1 06paboTKM MH(OPMaLMK B NPOLLEcCe MPUHATUA PELLIEHNS?
onpefesneHve 4OCTaTOMHOW MHOPMaL MK A4/19 MPaBUIbHOrO Bbibopa

BbISICHEHME MepeyHs BONPOCOB, HEO6X0ANMbIX A1 c6opa MH(opMaLmm

BOCMPUATME OpraHmn3aLmein BHELLHEN N BHYTPEHHEN cpeapl

CpaBHEHME pea/lbHbIX 3HAYeHWi i KOHTPOAMPYEMbIX MapaMeTpoB C 3anjaHUPOBaHHbIMU UK
MPOrHO3MpPYyeMbIMU

BCE OTBETbI BEPHbI.
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Kakoi1 13 3TanoB npouecca NPUHATUS yNpaBieHYeCKNX peLLeHnii No3BoNsSeT CPaBHUTL LJOCTOMHCTBA
M HeJOCTaTKM Kax[oW anbTepHaTMBbI M NpOaHann3vMpoBaTb BEPOATHOCTHbIE pe3ynbTaTbl WX
peanusaunn?

onpejeneHve pemTUHI-KpUTEPUEB

cbop 1 aHann3 nHpopmaLmm

pa3paboTKa aslbTePHATUBHBIX pPeLleHuit

OLleHKa BapnaHTOB, BbIOOP /yYLLEro BapuaHTa

OLEeHKa 3(DPEeKTUBHOCTU peLLeHus.

3 npeanoXeHHbIX BapyaHTOB BblGEPUTE TOT, KOTOPbINA SIBNSETCS HENpaBUIbHLIM Ae/iCTBMEM MpPU
0(hOpPMEHNM YNPABNEHYECKOTO PELLEHNS:

onpefeneHne 0OCHOBHbIX METOZOB, OMPeAeNstoLLMX NoMyYeHne KOHEYHOro pe3y/bTaTa

[eTasbHOe OMMcaHNe BCeX NPOM3BOAMMbIX paboT

onpeaeneHune noapasaeneHnii, paboTHMKOB 1 MPUBIEUYEHHbIX OpraHM3aLii, KoTopble 6yayT 3aHATHI
B npotecce

onpejeneHne CPOKoB 1 OTBETCTBEHHOCTU UCMOMHUTENEN PeLLeHMs Mo KaXAoMy 610Ky paboT

YKaXuTe TOT BapuaHT OTBETa, KOTOPbIA XapakTepu3yeT [enoByk 6Gecedy, NpPOBOANMYHO
PYKOBOAMTENEM C LieNbIO MOAENNTHCA COOCTBEHHbLIMI B3rNsiAaMMN Ha BbIMO/THEHWE PELEHNN?
npukas

npeanucaHune

oTyeT

06yueHmne

coBeT

OcyLlecTB/ieHNe Kakoro 3atana npouecca MNPUHATUSA YNpPaB/ieHYeCKOro peLleHns no3sBonset
HaKoOMWUTb U CUCTEMATM3NPOBATb OMNbIT B MPUHATUN PELLEHNA?

cbop 1 aHanu3 nHpopmaLmm

OLLeHKa BapnaHTOB, BbIOOP /yYLLEro BapuaHTa

peanu3auusa BbIbpaHHOro BapraHTa

OLeHKa 3(DPEeKTUBHOCTN peLleHUs

YKaxuTe TOT BapuaHT OTBeTa, KOTOpbI XapakTepu3yeT [enoBylo 6Gecely, MPOBOAVMYHO
PYKOBOAMTENEM C LiefIbl0 HayUUTb, NepesfaTb OMbIT A5 YCNELWHOr0 BbIMO/IHEHNS peLleHuns?
ybexeHve

MPUHY>XAeHne

pa3bsACHEHNe

HacTaBneHue

BCE OTBETbI BEPHbI.

Kak Ha3blBaeTCs CNOCOOGHOCTb PYKOBOANTENS peasibHO OLEHMBATb 06CTOATENbCTBA, aAanTUPOBaThCS
K HAM, He MeHSs NpW 3TOM NPUHLMNNANbHbIX MO3ULNIA?

YCTONYMBOCTb K HEOMPEAENEHHOCTU

rMbKOCTb

NHULMATUBHOCTb

TONEPaHTHOCTb

NMMYNbCUBHOCTb.

Uem XxapaKTepun3yoTcsa MoneHe3aBUCHMble PYKOBOAUTENN B NPOLIECCE NMPUHATUS PELLIEHNIA?
He 3aBUCAT OT TEKYLLEN CUTyauum

OPVEHTMPYIOTCA Ha COGCTBEHHbIE 3HAHUS U OMbIT

BbIAENAIOT B CUTYyaLUMM Hanbonee CyLLECTBEHHbIE 11 YaCTO MEHee 3aMeTHble YepTbl
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MCMONb3YHOT paLMOHaNbHbIE CTPaTErMn 3anoMWUHaHUS MHGopMaLuMM ¥ 061aAalT  BbICOKOM
1361PaTeNbHOCTLH BHUMAHNS

®UHAHCOBLIN AUPEKTOP (MPMbI, MPUHMMAA pelleHne O LeHax Ha MpoAYKUMIO, Y4YUTbIBaeT
M3MEHEHNS KypcoB Ba/llOT. B faHHOM cnyyae, Kakue (PakTopbl OKasblBatOT HENocpeAcTBEHHOe
B/IMSIHME HA NPOLECC NPUHATUSA peLleHns?

BHYTPEHHME (DaKTOopbI

BHELLUHWe (haKTopbl

NIMYHOCTHbIE (haKTopbl

TBOPYECKOE MbILU/IEHNE JUPEKTOpa

MHULMNATUBHOCTb AMPEKTOpA.

YTo Takoe «CcucTeMa NpesnoyTeHUiA» B NPOLECce NPUHATAS YNPaBNEHYECKMX PELLEHWIA?
COBOKYMHOCTb B3r/NISA0B, LEHHOCTEN, YOEXAEHWIA, WHTEPECOB, C MOMOLLbI KOTOPbIX WHAMBUA
CPaBHMBAET a/ibTEPHATMBbI U NMPUHUMAET peLleHne

aKTMBHbI MeXaHM3M, NCMO/Mb3YEMbIA NOAbMMN A/ CPaBHEHUSA U BbIGOPA a/lbTEPHATIB

OAWH M3 (HAaKTOPOB B CTPYKTYpe WHAMBUAYA/bHbIX MCUXMYECKUX CBOICTB PYKOBOAWTENS
OpraHu3aLymn B NPOLEecce NPUHATASA peLleHus

MPeANOYTEHMS KaXKOro 4YenoBeKa, KOTOpble CKPbITbl B FNyGMHAX YEeNOBEYECKON MNCUXMKM W
cpabaTbiBatOT NMPW BOSHUKHOBEHMMW NPO6eMbl Bbibopa

BCE OTBETbI BEPHbI.

YTO OTHOCMTCA K BHYTPEHHMM (haKTOpam, BAMSIOLLMM Ha NPOLLECC NPUHATAS PeLUeHUs MEHeIKEPOM
KOMMEePYECKOI TOProBoii opraHm3ayum?

LieHbl OMTOBbIX NMOCPEAHUKOB

MONMUTUKA roCcyAapcTBa OTHOCUTENBHO PbIHOYHOM CUTyauun B CTpaHe

OMbIT MeHeKepa, NMPUHUMAIOLLLEFO peLeHne

TaKTUYeCKMe AeliCTBMA KOHKYPEHTOB

BCE OTBETbI BEPHbI.

Kakum nyTem MOXHO npefynpeanTb PUCK 1 NOCNEACTBUS pUCKa NPV NPUHATAN PeLLIEHWIA?
MyTeM yCTpaHeHNs

MyTeM YMEHbLUEHUS MHTEHCUBHOCTY MOPaXXaroLWnx HakTopoB

MyTeM 3aK/N0YEeHMS J0roBopa CTpaxoBaHMs

MyTeM NPUMeEHEHNS LITPADHbLIX CaHKLWIA

BEPHbI BCE OTBETHI.

Kak HasblBaeTCi BO3MOXHasi OMacHOCTb B MpOLEecCe MNPUHATWS  pelleHns, TpebytoLas
O/IHOBPEMEHHOTO COYeTaHWs CMeNoCTM B HadeX[e Ha ycrnex W yuyeTa MaTeMaTM4yeckoro
060CHOBaHMWS MOCNEACTBUIA?

HeonpeaeneHHOCTb

onpefeneHHoCTb

pUCK

BEPOSTHOCTb

Kak Ha3blBalOTCS U3MEHEHUS B CTPYKTYpe 00BbEKTA PELEHMSs, KOTOPbIE BAMSAKOT Ha NONYYeHUe Tex
VN WHBIX Pe3ynbTaToB PeLLeHNs B YCNOBUAX ONPeAeneHHOCTU?

(hakTop apekTa

(baKTOp BpEMeHM

(hakTop 3aTpat

(haKTop HeonpeneneHHOCTH
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Kakuve peleHns 0THOCAT K TeM, KOTOPble NMPUHMMAKOTCA B YC/I0BUAX PUCKA?

[AeTepPMUHUPOBaHHbIE

peLleHns, pe3y/ibTaTbl KOTOPbIX He OMNpefeNieHbl, HO BEPOSTHOCTb KaXKAOro pesynbTata MOXeT ObiTb
paccumTaHa

peLleHns, pe3y/ibTaTbl KOTOPbIX HEe/b3A ONpefe/inThb C BbICOKOW [0Nei BepOATHOCTH

WHTYUTUBHbIE

KOH(/INKTHbIE

B KakoMm cnyyae pelueHue cunTaeTcs 060CHOBaHHbIM?

ecnu oTBeYaeT TpeboBaHMAM, BbITEKAIOLWMUM 13 pacCMaTPMBAEMO KOHKPETHON cuTyauum
ecnv a(heKTUBHO

ecnu obecneymsaeT JOCTVKEHNE LW C HaMEHbLUUMY 3aTpaTamu

ec/im obecrneyvyeHO BCEMM HEOOXOAMMbIMUN pecypcamm

eC/N MPUHATO CBOEBPEMEHHO.

Ha yem 0cHOBaHbl HethopMarsibHble METO/bI MPUHSATUS YNPaBNEHYECKMX PeLLEeHWIA?
Ha aHa/IMTUYECKUX CMOCOBHOCTSX ML, NPUHMMAIOLLLEFO pPeLLeHne

Ha OMbITe U UHTYMLMWN MeHeXepa, NPUHUMAIOLLErO peLleHne

Ha MaTeMaTU4YecKUX MOAENsX

YKaXuTe 0CHOBHOM HeloCTaTOK He(hOpMasibHbIX METOA0B NPUHATUA YNPaBeHUYECKNX peLLeHnin?
MeZJIEHHBI Npouecc NPUHATUA peLLeHns

HEBEpHbIN pe3ynbTat

C/IMLLKOM C/IOXKHasA CXeMa NPUHATUS

OTCYTCTBME rapaHTuu Bblbopa 3)(heKTUBHOIO peLleHns

KTo yyacTByeT B NpoLiecce NPUHATUASA PELLEHNS IKCMEPTHLIM METOLOM?
crneumanncTbl-3KCNepThl

aKcnepTHas Komuccus

MEHEeKEPbI U CNeLuanncTbl NpesnpuaTus

paboumne rpynmnbl CNeLUanCcToB

OT yero 3aBMCUT BbIGOP KOHKPETHOrO MeToAa MPUHATUS yNpaBNeHYecKoro peleHmns?
OT KBaMMKaLmUm rpynmnbl UCNOMHUTENEN

OT cTaTyca Y71eHOB Ipynnbl B OpraHn3aLum

OT 3penocTy rpynmbl Kak KONNeKTMBa

OT KOHKPETHON cuTyauum

HasoBuTe rpynmnbl METOA0B NPUHATUA PeLLEeHW, OCHOBAHHbIX Ha KOMIMUYECTBEHHOMN OLEHKe?
3BPUCTUYECKME METOABI

HedhopManbHble METOAbI

MO3rOBOI LWITYpM

MeTO/bl UccnefoBaHns onepawmi

HasoBuTe (opMy [en10BOI UMPbl, KaK MeTOAa KOMNEKTUBHOIO MPUHATUS peLleHns?
MOZe/IMPOBaHNe aHaNN3NPYEMOro MnpoLiecca B pasHbIX BapuaHTax An1s fasibHelLlero pacCMOTpeHNs
[eKoMMNo3unLmMs npouecca

CTPYKTYpMpOBaHMe Npobiembl

KPYTr/bliA CTON

Kakoil 13 3KCMEPTHbIX MEeTOAOB MNPUHATMS YMpPaBNeHYeCKUX pPeLeHnii MOXHO CpaBHUTb C
npoLieccom o6c¢neaoBaHns Bpayamy naumeHTa?
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«enbipu»
«KoHcunnym»
«JlncnaHcepumsauma»
«MeTog Komuccuiny
«635»

HasoBuTe HWM3KUIA YypOBEHb (opManmsaumMm oOnpoca B MpouLecce NPUMEHEHUS MeTojda
HecTaHAapTM3MPOBAHHOIO 3KCMEPTHOro Bonpoca?

aHKeTa

OMPOCHbIVA nCT

HedhopmanbHasa Gecesa

ohmumanbLHOe UHTEPBbIO

Kakoil 13 MeTofoB NPUHATWSA YNpaBNeHYeCKOro pelleHns npeactaBiseT COOO0M 3a04HbIA U
aHOHWMMHbIV OMPOC 3KCMEPTHOW rPynMbl B HECKO/IbKO TYPOB C COr/laCOBAHUEM MHEHWIA 3KCNepTOB?
CTaHA4apTU3MPOBaHHbIN 3KCNEPTHBIA 0npoc

HeCcTaHAapPTU3MPOBaHHbIV 3KCMNEPTHbIN 0Mpoc

«KONNEKTUBHBIA B/10KHOT»

«Aenbmn»

Jenosas urpa

HasoBuTe MeTO4 NPUHATUA YNPaB/EHYECKOr0 peLleHuns, KOTopbIiA 601ee (hopmMann3oBaH, YeM METOZ,
KOMUCCUIA?

3KCMepTHoe (hOKycrpoBaHme

METOZ HOMMWHaNbHbIX rpynn

MO3roBOW LUTYpPM

METOZ MHTErpaLumn peLeHnii

MEeTOj, «Cyaa».

YKaxuTe BepHOe BblpaXXeHWe:

paunoHaibHOe peLleHmne 3aBUCUT OT NPOLLIOro OnbITa
paunoHabHOE peLleHne He 3aBUCUT OT MPOLUIOro onbITa
paunoHanbHoe peLleHne TPYAHO B 06bACHEHNM
3()(PeKTMBHOE peLleHNe BCerga paunoHanbHO

Kakue peLueHMs 0TCenBarOTCS B X04e 060CHOBaHUS peLLeHWiA cneyyanmctammn?
paunoHabHble

VMMNYNbCUBHbIE

HepawyoHanbHble

PUCKOBbIE

OCHOBaHHbIE Ha CY>XX[IEHUN PYKOBOANTENS.

KakoBO OCHOBHOe Ha3HaueHVe CUCTEMHOrO aHa/n3a B MPOLECCEe NMPUHATMS PELLEHWIA?

OLieHKa 60/1bLLOr0 KoMMyecTBa MHGopmaLm

PacCMOTPEHME COBOKYMHOCTU OpMaM3yemMbIX U HehopMann3yemMbix nokasaTenei

oTceunBaHve HeaPMEKTUBHBIX PeLUeHNI

NpeAcTaBeHNe CYLHOCTU NPo6aeM, CTOSALWLMX Nepes PyKOBOAUTENsSIMU B 60/1ee 0603pMMOM Bufe
6e3 NpeAnoXeHNs1 OKOHYATENbHOTO PeLleHus

Kak Ha3blBaeTCs BblGOP pelleHus, KOTopblli chaenaH pPYyKOBOAUTENEM TONMbKO Ha OCHOBE €ro
OLLYLLIEHMS B MPaBUIbHOCTA?
paLMoHa/IbHOe peLLeHue
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VHTYWUTUBHOE PELLEHNE
eJUHONINYHOE PELLEHNE

PUCKOBOE peLleHne

peLLeHMe, OCHOBAHHOE Ha CYX/EHWMW.

Kakoli nogxof no3sonset 06ecneynTb COOTBETCTBME BCEX PELLUEHMUI NO YaCTHbIM BONpocaM O6LLMM
Lenam npegnpuaTna?

CUTYaLMNOHHbI

CUCTEMHDbIA

(hYHKLMOHaNbHbIA

3((hEKTMBHbIN

BCE OTBETbI BEPHbI.

Bbi6eprTe NpaBUAbHOE YTBEPXKAEHME!

YeM C/I0XKHee CTPYKTypa YnpaB/isieMoro 06bekTa, TeM 60/ee 3HAYMMO BUSHUE CYOGLEKTUBHOIO
noaxoza pyKOBOACTBA Ha MPUHATUE PeLLEHMS

YeM LEHTPaNN30BaHHe ynpaBneHne B (MPMe, TEM MEHee 3HAuMMO B/WSIHWE CYObEKTUBHOIO
noaxoza pyKOBOACTBA Ha NMPUHATUE PELLEHMS

YeM MpoLle CTPYKTypa YnpaBnsieMOro 06bekTa, TeM 60/ee 3HAYMMO B/USHUE CYOBHEKTUBHOIO
noaxoAa pyKOBOACTBA Ha MPUHATUE PeLLEHMS

YeM CNOXHee CTPYKTypa YnpaB/isieMOro 06bekTa, TEM MeHee 3HauYMMO BAWSHUE CYyGbEKTUBHOIO
noaxoAa pyKoOBOACTBA Ha MPUHATUE PeLLEHMS

BNNSHME YeOBEYECKOTO (haKTopa Ha NPUHATME PELEHNS HE3HAUYNTENbHO.

Kakoii MeTog NpMMeHUM B COMETaHMMN NOLXOA0B K peann3aunm ynpaBneHYecknx peLleHmnii?
MaTeMaT1yeCcKOro MogennpoBaHus

AenernpoBaHnsa NOIHOMOYNIA

3BPUCTMYECKUI

3KCMepTHbIX Npoueayp

Oenbiu.

Kakue faHHble He06X0AMMbI 151 pa3paboTKM onepaTUBHONO NyaHa paboTbl C MEPCOHAIOM?
CBE/IeHMs1 0 MOCTOSIHHOM COCTaBe COTPY/HVNKOB

[aHHble 0 CTPYKTYpe NnepcoHana v colmanbHbIX ycnyrax

VH(opMaLuus 0 TEKYUeCTV KaZpoB 1 NOTEPe BPEMEHU 13-3a MPOCTOEB

AaHHbIE 0 NPOAOMKMTENLHOCTM Paboyero AHs 1 3apaboTHON Nnate COTPYAHWKOB

Kak HasblBaeTca nnaH, AeTaJIM3MPOBAHHbLIA MO BPEMEHHOMY, OOBEKTMBHOMY W CTPYKTYPHOMY
npu3Hakam, ¢ NoAPo6HOIN NPopaboTKOI OnepaTUBHbLIX AEWCTBUIA, C pacyeTaMmn U 060CHOBaHUAMMN?
oroaKeT

onepaTuBHbIN NnaH paboTbl C NePCOHaIOM

cTpaTernyeckuii nnaH passuTus

NPOW3BOACTBEHHAA MOLLHOCTb

MPOEKT.

KakoBO coaepykaHue npoLecca BbisSiBNIEHUS OLLEHNBAEMbIX MOKa3aTeNei B CUCTEMHOM aHaIn3e?
YCTaHOB/IEHWE TpaHWL, O00bLEKTA, paclUMpeHWe TrpaHuL, pas3feneHne CNoXHbIX OGBLEKTOB Ha
noacucTemsl

POCT B/IMSIHUSA YEIOBEYECKOTO (hakTopa, 6bICTPOE 13MeHEHME (HaKTOPOB BHELLHEN Cpefbl, YCKOpeHWe
HTIM

YCTaHOB/MIEHNE  TpaHWL,  O0ObekTa,  OMNpefefieHWe  MokasaTens  3((eKTUBHOCTM,  BbIGOP
BHYTPUCUCTEMHbIX HE3aBMUCKMbIX NMEPEMEHHbIX, BbIGOP MeTOZa aHanMn3a
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onpefeneHve nokasartens aPeKTMBHOCTM, OLEHKA XapaKTepUCTUKM 00bEKTa, BbI6OP MokasaTtenel
9KOHOMMYECKOT0 M TEXHOMOMMYECKOro Xapakrepa

UTo onpepensieT COBOKYMHOCTb CBOWCTB, OTBEYAOLMX MOTPEOHOCTAM YCMELIHOro paspeLueHuns
npobnemol, KOTOPbIMKX 06NaaeT ynpaBfeHYeCKoe peLleHme?

CUCTEMHbI aHaNIn3

aflpeCcHOCTb YNpaBNeHYeCKOro peLleHuns

[OCTOBEPHOCTb YNpaB/IeHYECKOro peLLeHns

KauyecTBO yNpaB/eHYeCKOro peLleHuns

N3 npefnoXeHHbIX BapuaHTOB BblGepUTe TOT, KOTOPbIA SBASETCA OAHUM U3  (DaKTOPOB,
onpeaensoLMX KauyecTBO YNpaBneHYECKOro peLLeHmns?

MCNONb30BaHME HayYHbIX MOAXOA0B MEHEAXKMEHTA

npaBoBasi 060CHOBAHHOCTb MPUHUMAEMbIX PELLEHWIA

KBa/IM(hMKaLMs KafpoB, OCYLLECTBASIOWMX pa3paboTKy, MPUHATUE PELLEHWIA

Ha/IM4Me MexaHu3Ma peasinsalum ynpaBieHYecKoro peLleHus

UeM onpeaensieTcs KauecTBO MCXOAHOW MH(OPMaLMKN AN NPUHATUS PELLIEHNs?
[OCTOBEPHOCTHHO

A0CTaTOYHOCTbIO

3alLMLEHHOCTbLI0 OT MOMEX U OLINGOK

thopMoii NpeAcTaBneHNs

N3 npeanoXeHHbIX BapuMaHTOB BblGepUTe TOT, KOTOPbIA SIBNSETCA OAHUM W3 YCMOBMWIA,
COMPOBOXAALLMX Pa3paboTKy v MPUHSATHE PeLLeHuii AN 06ecneyeHns ero BbICOKOro KauecTsa?
FOTOBHOCTb YNPaBNSeMOVi CUCTEMbI K UCMOMHEHWUIO NPUHATBIX peLleHuii

CTPYKTYpUpOBaHue nNpo6aembl 1 MOCTPOEHME [AepeBa Lieneld

KauecTBO WMCXOAHO MH(opMaLMm

paLMOHaNbHbI XapakTep NPUHUMAEMOrO peLLeHNs

BCE OTBETbI BEPHbI.

OfHO 13 YCNOBWIN KayecTBa YNpaB/NeHYeCKOro pelleHWs - ero rmbkoctb. YTo o3HayaeT 3ToT
napameTp?

YCTOWUYMBOCTb K BO3MOXHbIM OLLUMOKaM

YCTOWUYMBOCTb B ONpPeAeNieHnn AaHHbIX

BO3MOXXHOCTb M3MEHEeHUs pe3yibTaToB peLLeHus

BO3MOXXHOCTb U3MEHEHUSA LieNeid 1 afiropuTMOB SOCTUDKEHUA Lienel

Hannuume 60/bLLOTO KOMMYeCTBa allbTEPHATUB.

BblbepTe TOT BapuaHT OTBeTa, KOTOPbIA OTpaXKaeT KPUTEPUA OLEHKU 3PPEeKTUBHOCTM
yNpaB/eHYECKOro peLleHns?

HavMeHbLUWe 3aTpaThbl Ha BbIMYCK eAMHMULbI NPOLYKLUNN

3(h(PeKTMBHOE MUCNO/b30BaHNE TPYLOBbLIX PECYPCOB

POCT MPOU3BOAUTENIBHOCTU TPYAa

KayecTBO 06CNY>XXMBaHUSA KIMEHTOB

UTo npeanonaraeT 3eKTUBHOCTb YNPaBIEHYECKOr0 PeLEHNs B KaXK/OM KOHKPETHOM Cydae?
BbIGOP OMTUMa/IbHOTO BapuaHTa C yYeTOM KpUTepusi OLLEHKM 3(h(eKTUBHOCTY

BbIGOP ONMTUMa/IbHOTO BapyaHTa Ha OCHOBE CYXXAEHMS MeHempkepa

PAcCMOTPEHME HECKONbKMX BapuaHTOB M OTCEMBAHME HEXenaTesbHbIX

BbIGOP peLLeHMs IKCMepTHLIM METOLOM NyTeM r0/10COBaHNS

BbIGOP MPaBWILHOMO pelleHns 6e3 yuyeTa Kakux-nn6o KpuTepures.
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Kak MOXHO onpefenntb 06LWniA Kputepuii 3pMeKTUBHOCTU MPUHATOTO peLLeHns?

OTHOLLUEHMEM ce6ecTOMMOCTM NPON3BEAEHHONM NPOAYKUMN K BEIMYMHE OCHOBHbLIX (POHA0B
YMHOXEHUEM  AOCTUTHYTbIX 3(MMEKTOB MO MNPUHATOMY PELUEHUIO Ha COOTBETCTBYHOLLMWI
KO3(PMLMEHT AUCKOHTUPOBaHNA

OTHOLUEHMEM MOJlyYEHHOro B pe3ynbTaTe peanm3auny peweHus 3MPMeKTa, BbIPAKEHHOIO
nokasaTeniem CTeneHn AOCTVKEHUS LeNn, K BeIMYMHe 3aTpaT Ha pa3paboTky

CyMMUpOBaHMeM NpubbINN, NOYYeHHOW B pesynbTaTe NPUHATUSA peLleHuns

BblUMTaHWEM M3 NpPUObIIK, NONYYEHHOW B MpOLECCe peanm3auumn pelleHus, BCeX 3aTpaT Ha
pa3paboTKy 1 peannsaymio peLeHns.

Pa3paboTka apeKTUBHbIX YNpaBNeHYECKNX PELUEHNA 06ecrneynT:

NOBbILIEHNE KOHKYPEHTOCNOCOOHOCTN NPOAYKLMMN 1 OpraHn3aLMmn Ha pbiHKe

(hopMmMpoBaHUNe paLoHaNbHbIX OPraHN3aLMOHHbIX CTPYKTYP

npoBefeHne NpaBuIbHOM KagpOBOA NOAUTUKM

perynmpoBaHue COLUaIbHO-MCUXONOMMYECKUX OTHOLLEHWIA U CO3M4aHNe MOMIOXKUTENbHOr0 MMULXa
KOMMNaHmm

Kakue thaktopbl onpefenstoT ahPeKTUBHOCTb YNPaBAeHYECKUX PELLEHNIA?

(haKTOpbl TEXHWYECKOr0 XapaKTepa, NPOsBASAIOLMECH HAa pPa3HbIX CTaAuAaX npolecca paspaboTku u
peanusayun peLeHnin

(baKTOpbl OpraHM3aLUMOHHOr0 XapakTepa, MPOABMSAIOLWMECS HA pasHbIX CTaguax npouecca
pa3paboTKn ¥ peasM3aLnmn peLleHmnii

(paKTOpPbl 3KOHOMUYECKOr0 XapakTepa, NPOoABAOLLMECH HA pa3HbIX CTaAMAX MpoLecca pa3paboTku
N peannsaunmn peweHnii

(haKTOpbI COLMaNbHO-MCUXOIOMMYECKOro XapakTepa, NPosBASAIOLLMECH Ha pa3HbIX CTaAuAaX npolecca
pa3paboTKn ¥ peasM3aLnmn peLleHmni

3 npeanoxXeHHbIX BapuaHTOB BblGEPUTE TOT, KOTOPbIM OTPaXXaeT NPMMEP BHELLHEN MH(opMaLmmn B
paMKax [AesTesbHOCTU KOMMepPYecKou (prpmbl?

OTYET 0 NPUBLINAX M YObITKAX

60 LKeT prpMbl Ha NPeACTOAWMIA rog

aHaNn3 COCTOSHUS PbIHKa

CBefleHns 0 hpme, BbINOXKEHHbIE HA KOPMOPaTMBHOM caliTe

Tabenb 0 paHrax.

Kakue cpeficTBa CMOCOGCTBYHOT OCYLIECTBMEHUIO Mepefayn  WHGopMauuu Mexzay BCeMU
B3aMMOCBA3aHHbLIMU NOApa3aeNeHUAMMN GYPMbl B NPOLECCe NPUHATUS PeLUEHNIA?

MepcoHasibHble KOMMbIOTEPbI

TEXHUYECKNE CPeacTBa CBA3N

Bep6a/ibHble KOMMYHWKaLMK

[OKYMEHTHI

3 npeanoXXeHHbIX BapuaHTOB BblGEPUTE TOT, KOTOPbIA OTpaXkaeT Npumep 06LLEKOPNOPaTUBHOW
nHopMaLMK B paMKax AesTeNbHOCT KOMMEPYECKOIN (rpmMbl?

peknama npoayKumm hmpmMbl B Katanore

aemorpaduyeckme AaHHble No PernoHy

NPOW3BOACTBEHHbIN NNaH

Oyxrantepckuii 6anaHc

[ns Yero Hy>xHa MH(opMaLMsa B NPOLLECCE NPUHATUA PELLEHNIA?
ANS NOATOTOBKM COOTBETCTBYHOLWMX JOKNA0B, OTYETOB, NPUKA30B 1 MPEANOXKEHWIA
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AN ONpeAeneHns MACCUIU opraHm3aLmm

ANS MaKCMMU3aLmMmn Npruobinm

AN N3BNEYEHNS LONONHUTENbHBIX UCTOYHMKOB A0X0AA
BEPHbI BCE OTBETHI.

N3 npefnoXeHHbIX BapuaHTOB BblGepUTe TOT, KOTOPbLIA OTpaXKaeT MNpPUMepP BHYTPEHHEeN
MHOPMaLMM B paMKax 4esaTeNbHOCTY KOMMEPYeCKon (hupmbl?

[aHHble 0 NepcrnekTMBax pasBUTUS OTpacan Ha 6amkanine 3 roga

npukKas gnpekTopa upMbl 06 YBONbHEHWUW COTPYHMKA

MHopMaLus 0 Prpme B CTaTbe CheLnanM3npoBaHHOro U3aHus

cBefleHMs 0 mpme, HaneyaTaHHble B tOOMNENHOM KaTanore

BepPHbI BCE OTBETHI.

Uemy cnoco6cTBYeT pasBMTME pbiHKA MHAOPMALMOHHbLIX CUCTeM [ns GM3Heca, Habnogaemoe B
COBPEMEHHbIX YC/0BUAX?

pasHoO6pasnto peLLeHunid B 061aCTW YpaBeHYecKoro yyeTa

o6GecrneyeHno onepaTMBHOIO YNpaBneHnst MPOVU3BOACTBOM U CHbITOM

OCYLLECTBNEHNIO 3 (EKTUBHOIO B3aUMOAEICTBMS C 3aKa3uMKamm

OCYLLECTB/IEHNIO 3(EKTUBHOIO B3aUMOAECTBMSA C NOCTaBLLMKAMU

Uto sBNSeTCA rnaBHOW OCOOEHHOCTbIO MPUMEHEHUS KOMMbIOTEPHbIX TEXHONOTUA B MpPaKTUKe
peLLeHns pasInyHbIX 3a4ay yrnpaBneHus?

CHUXeHMe 06beMOB nepefayn MHHopMauumn Ha 6yMaXKHbIX HOCUTENAX

(hopMMpOBaHMe aKTUBHON WHBECTULMOHHON MOAUTUKKU, COOTBETCTBYIOLWEA OCOBEHHOCTSAM
COBPEMEHHOI0 COCTOSHUA 3KOHOMUKM

yrnopsgoyeHve 1 opManu3aums BCeX MOTeHUMabHbIX PELUeHWA, KoTopble OyayT noanexarb
aBTOMaTM3auum

aBTOMaTm3aumna BCex ynpaBneHYecKnX peLleHuni

yCTpaHeHue OWNBOoK, CBA3AHHbIX C Ye/loBeYeCKMM (PaKTOpPOM.

Ha uem 6a3npyeTcs NeccuMm3m pyKoBoamTens?

Ha 3aHKEHHOW pacYeTHO OLieHKe BO3MOXHOCTEN nepcoHana

Ha 3aHMXEHHOIN OLIEHKE CBOMX BO3MOXXHOCTEW

Ha 3aHKEHHOW OLeHKe KOMMaHum

Ha 3aHKEHHOW OLEHKe KNMEHTOB, COTPYAHMYAIOLLMX C KOMMNaHWEN

UTo nopgpasymeBatoT Nof COOOW 4enoBeyeckue (akTopbl, KOTOpPble BAMSIOT Ha X0 MNPUHATUSA
PeLLEHWIA?

BblpaXXeHne Tpe6OoBaHWI NOAUTUYECKON Lieneco06pasHOCTY OCYLLECTBAEHUA WAW LOCTUXKEHMUS
aNnbTepHaTMBbI

Bblpa)XXeHVe TpeboBaHWI COLMANbHON LEenecoobpasHOCT  OCYLLECTBNEHUA WU AOCTMXKEHUS
aNnbTepHaTMBbI

BbIpa)KeHNe TPpeboBaHMN YeI0BEYECKOIN 3TUKK

BblpaXkeHne TpeboBaHWii Mopanm

C uyem cBsi3aH NPaKTULM3M PYKOBOANTENS?

C YaCTbIMM Bble3fjaMi PYKOBOAMTENS B KOMaHANPOBKM

C BbICOKMM NPO(eCCMOHaNN3MOM B YNpaBeHUYECKON AesATeNbHOCTU

C 3aHMYXEHHOM OLEeHKOV BO3MOXXHOCTEN KOMMaHnm

C 60/1bLUMM ONbITOM PaboTbl M OTPAGOTKOI CTEPEOTUMHbIX NOAXO0A0B K pa3paboTKe ynpaBneH4Yecknx
peLeHnin

C 3aBblILLIEHHOM OLEHKOI CBOMX BO3MOXHOCTEN.
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UTo Takoe «yTUNMTapHas BNacTb»?

BO3/eiCTBME Ha MNOAUYMHEHHbIX MOCPEeACTBOM IMUYHOIO NpUMepa
BO3/eiiCTBME NOCPEACTBOM CU/bHbLIX MOTUBOB

NNYHBIA aBTOPUTET PYKOBOAMTENS

HedhopManbHas BnacTb

BNaCTb rPpynmbl, OpraHn3aunm

UTo xapakTepusyeT nuaepa CoLmanbHOro ynpasneHns?

YMEeHUe NCMNOob30BaTb NPOGecCrOoHaNbHbIe U IMYHbIE Ka4YecTBa 15 rPaMOTHOr0 BbIABVKEHUS Lenel
yrnpaBfeHus

yMeH1e 060CHOBATb U CBOEBPEMEHHO CKOPPEKTUPOBATL Lie/IN YNpaBneHuns

CNOCOBHOCTb K CO3AaHN0 CUIbHOW [1eeCnoCo6HOI opraHM3aLmm

CMOCO6HOCTb K BbIGOPY OMTUMaNbHLIX METOLOB PeLUeHMs MOCTaBAEeHHbIX 3a4ay 1 OCYLLECTB/IEHNIO
3(h(PeKTMBHOI0 KOHTPO/IA Ha BCeX aTanax yrnpasieHUs

Kakune  AMHaMUYecKMe — XapakTepUCTWKM  Mpouecca  NPUHATAS  PelleHuss  3aBUCAT
OT TeMnepameHTa PyKoBOAUTENS?

WHTEHCUBHOCTb MPUHSATUS PeLLEeHMS

TEMN MPUHATUSA peLLeHuns

PUTM MPUHATUS peLLeHMs

Kakoii Tvn TemnepameHTa CBOWCTBEHEH PYKOBOAWUTENH, MPUHMMAIOLLEMY ObICTpble, ONepaTUBHbIE
peLleHmns C BbICOKOW CTeneHbto prcka?

CaHrBUHNYECKNIA

X0NepnyecKuin

thnermaTnU4ecKmii

MenaHX0NNYeCKunin

M3 npeanoXeHHbIX BapuvaHTOB BblibepuTe TOT, KOTOPbIA ABASAETCA MNPUMEPOM  HapyLLEHUS
MOpPasibHbIX HOPM, He BAEKYLIMX 3a COGOM YronoBHOrO MpecnefoBaHUsi, HO HEeAONYCTUMbIX B
MeHeIKMeHTE?

AVPEKTOP NpeanpuATUA NPUBETCTBYET CTpemsieHWe paboTHMKA YBENNYUTL MPOAAXKU KOMMaHWUw,
noowypss ero maTepmanbHO

[AVPEKTOP Ha3Ha4yaeT Ha JO/HKHOCTb PYKOBOAUTENA OTAeNa CBOEro A4aBHero npusaTens, He MMeOLLEro
BbICLLUEr0 06pa3oBaHNs M OMblTa YNpaBneHYeCKon AeaTeNbHOCTM

PYKOBOAUTENb (PUHAHCOBOW CMYXXObl YKNOHSAETCS OT Ha/IOFOB W CKPbIBAET WCTUHHYHO BENMUUHY
[0X0f10B

N3  npeanoXeHHbIX BapuMaHTOB  BblbepuWTe  TOT, KOTOPbIA  COAEPXUT  XapaKTepUCTUKY
CaHrBMHMYECKOTO TWNa TeMMnepamMmeHTa PyKOBOAUTENS, MPUHUMAKOLLETO peLleHne?

PYKOBOAUTENb He pacCMaTpuBaeT KOMMPOMMUCCHI, PELLUEHME MPUHUMAET ObICTPO, UMMY/LCUBHO, He
ycneBas TWATENbHO OLEHUTb CUTYaLMIO

PYKOBOAUTENb TLATENbHO 064YMbIBAET pPeLUeHMe, 3aTpaumBas GOMbLIOE KOMMYECTBO BPEMEHM,
BbIBEPSET 1 COBETYETCS CO CreLmanucTamm, He 0CO6EHHO 0BEPSSt TEXHUYECKM CPeacTBam
PYKOBOAUTENb MPeAnounTaeT KOMNEKTUBHOE OO6CYX/[EHMe BapWaHTOB pelleHns MpoGnembl,
MCNoNb3yeT UHHOPMALMOHHbIE CUCTEMbI A1 0GNErYeHMs pacyeToB pe3y/bTaTa, OKOHYaTe/lbHOe
peLleHne NPUHUMaeT GbICTPO 1 ONepaTUBHO

PYKOBOAUTENb B MPUHSATAM PELLEHWUS YYMTbIBAET BCE BO3MOXHble OTpULATENbHbIE MOCNEACTBUS,
HECMOTPS Ha 3TO, OH TLATENbHO CNEAWT 3a XOA0M BbIMOSIHEHUS CBOETO PELLUEHMS, BHUKAET BO BCe
TOHKOCTMW U HIOAHChl NPO6/IEM, BO3HMKAIOLLMX B XOfle peanunsaLumn peLueHns
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PYKOBOAUTENb MPeAnoYnTaeT He NPUHUMATb PELEHME B HAMPSHXKEHHbIX CUTyauUsX, ero peLueHue
YUMTbIBAET [ae BTOPOCTEMEHHble NPOGMEMbI, OHW [eTanbHO NpopaboTaHbl W peasbHbl B
MCMNOMHEHWUN.

N3  npeanoXeHHbIX BapuMaHTOB  BblbepuTe  TOT, KOTOPbIA  COAEPXUT  XapaKTepUCTUKY
(hnermaTnyeckoro TMna TemnepamMmeHTa pyKoBOAUTENS, MPUHUMAIOLLLErO peLLleHne?

PYKOBOAUTENb HE paccMaTpuBaeT KOMMPOMMUCCHI, PELLUEHMEe MPUHUMAET ObICTPO, UMMY/LCUBHO, HE
ycneBas TWATENbHO OLEHUTb CUTYaLMIO

PYKOBOAUTENb TLATENbHO 064yMbIBAeT pPeLUeHWe, 3aTpaumBas GOMbLIOE KOMMYECTBO BPEMEHM,
BbIBEPSET U COBETYETCA CO CMeLmanicTamm, He 0CO6EHHO A0OBEPSS TEXHUYECKUM CPeACTBam
PYKOBOAUTENb MPeAnounTaeT KOMNEKTUBHOE OO6CYX/[eHMe BapWaHTOB pelleHns MpoGnembl,
MCNoNb3yeT UH(HOPMALMOHHbIE CUCTEMbI A1 0GNErYeHUs pacyeToB pe3y/ibTaTa, OKOHYaTe/lbHOe
peLleHne NPUHMMAKOT GbICTPO U OMepaTUBHO

PYKOBOAUTENb B MPUHSATAN PELUEHWUS YYMTbIBAET BCE BO3MOXHble OTpULATENbHbIE MOCNEACTBUS,
HECMOTPSA Ha 3TO, OH TWATeNIbHO CNEAMT 3a XOAOM BbINOMHEHUS CBOEr0 PELLEeHUs, BHUKAET BO BCe
TOHKOCTM U HIOAHCbI NPO6/IEM, BO3HMKAIOLLMX B XOA€ peanu3aumm

PYKOBOAUTENb MPeANnoYnTaeT He NPUHUMATb PELLEHME B HamMPsHXKEHHbIX CUTyauusX, ero peLleHus
YUMTbIBAET [ae BTOPOCTEMEHHbIe NPOGMEMbI, OHW [eTanbHO NpopaboTaHbl W peasbHbl B
MCMOMHEHUN.

6.2.4.2. 3agaHnsa  (OLUEHOYHblE CPeAcTBa), BbIHOCMMbIE Ha 3a4yeT C OLEHKOW Mo
amcunnnmHe «OCHOBbI NPeANPUHUMATENLCKON AeATeNbHOCTN»

3agaHue Kopg
KOMMeTeHUNK
(cornacHo
PMA)
3apaHue 1 OnK-2.2.1/2/3
®upma «Bbimnen» BbiNyCKaeT Ha pPbIHOK n3genua A. MNpons3BOACTBEHHbIe
MOLLHOCTM M BO3MOXHOCTU (DMPMbl MO3BONAIOT €A U3roTOBAATb YKas3aHHble
n3genusa B Konuyectee 800 ThiC. WITYK B rog. B TO >Xe BpeMs Takyl Xe
NPOLYKUMIO BbIMYCKAKT ewe Tpu NPefnpuaTus - KOHKYPEHTbl  (OMPMbI
«Bbimnen». B npeflwecteytowem rogy gpupma «BoiMnen», n3rotosut 800 Thic.
WTYK n3genuii A, He cmorna peannsoBatb 100 ThIC. WUTYK, KOTOPble HAXOAATCA Ha
CKnafe rotoBoOl NPoAyKuun 3TOW upmMbl. V3yumB pblHOK u3genus A, gupma
«BbIMMen» ycTaHOBW/IA, YTO €ero eMKOCTb, CPOC NOKynaTefiei Ha 3Tu n3genvs B
cnegytoulem (N1aHoOBOM) rogy OCTaHETCS He NPeXHEM YPOBHe.
Bonpocel:
a) onpegenute Hambonee 3PPeKTUBHYI AN LaHHbLIX YCMOBUA pPbIHKa
NMPOM3BOACTBEHHYIO NpOrpaMMy mnsgenus A ¢ y4eToM crnpoca NoKynareneil;
6) onpegennTe NOTPEOHOCTL B MaTepuanax Ha U3roToBineHue nsgenus A B
cnegytowiem (NnaHoBOM) rofy, eCcnm M3BeCTHO, YTO Ha WM3rOTOB/IEHWE [aHHOro
n3genua TpebytoTcs matepuansl M1, M2, M3, a ycTaHOB/IEHHAA TeXHOMOrns
(upmMbl «BbiMnen» npegycMarpMBaeT HOPMbl pacxofa 3TUX MaTepuanoB Ha
n3nenune B KOIMYECTBE COOTBETCTBEHHO 20 Kr/wWT., 25 Kr/wT., 15 Kr/wr.
B) MpeAnoXuTe CBON BapuaHT pewweHns. OhopMuTe peLLeHue.
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3afaHue 2

Ha MOMEHT 3aK/0YeHMA KOHTpaKTa MeXxay MOoCTaBWMKOM M MOKynaTenem
B Hayasle roja LeHa eanHuLLbI 3akynaemoro Toeapa 6bina 300 Teic. py6. M13BecTHO,
yto 50% B LeHe ToBapa - 3apaboTHas nnara, 2% TpaHCnopTHble pacxodbl, 10% -
npoyvie 3nemMeHTbl LeHbl. 10 ncTeyeHUM KBapTasa 3 CTOMMOCTb Marepuasnos,
noTpe6nsemMbiXx B MNPOM3BOACTBE YyBenuuunacb Ha 10%, 3apaboTHas nnarta
BO3pocna Ha 8%, a TpaHCMOPTHbIE PacXofbl 3a CHET pocTa Tapugos - Ha 12%.

Bonpocel:

a) paccumnTarite LeHy ToBapa (CKOMb3ALWYHO LiEHY) Ha MOMEHT €ro nocTaBKy,
KOTOpas COCTOUTCA Yepes3 TpU MecsLa Nnocse 3ak/toUeHns KOHTpakTa (T.e. B KOHLe
| kBapTana).

6) NpenoXuTe CBOI BapuaHT peLueHus. OopmuTe peLLeHme.

3agaHue 3

MpegnpusaTue npogaet exerogHo no 15000 ea. usgennii B no ueHe 25 Toic.
py6. 3a eanHULYy. MNepeMeHHble pacxo/bl B pacyeTe Ha eanHuLy npogykunu (Vyd)
coctaBnatoT 10 Thic. py6. MNocTosHHbIE pacxonbl npeanpuatus (C) pasHbl 150 000
TbiC. py6. B uUenax yBenumyeHus o6bema MpofaxK PYKOBOACTBO MpeanpuaTus
PELUMNIO CHU3UTL LEeHY 3a efuMHULY MNPOAYKLUMM Ha 5 Tbic. py6. U yBeIMUnUTb
pacxofbl Ha peknamy Ha 10000 Tbic. py6. B pesynbtate 3TUX MeponpusTuii
PYKOBOACTBO NpeAnpusaTus npeagnonaraeT 4o6UTbCA pocTa npogax Ha 60%.

Bonpocel:

a) OnpegenuTe, BbIFOAHLI M MpeAnonaraeMble LeiCTBUS PYKOBOACTBA
npegnpuaTus. Mpegnoxute CBOW BapuaHT peLleHus, opopMuTe 1 NpeanoxuTe
BapuMaHT YTBEPXAeHUS.

3apgaHune 4

PYKOBOACTBO MpeanpuATAA paccMaTpuBaeT BOMPOC 06 yBennyeHuu
pacxofoB Ha peknamy Ha 10000 Tbic. py6., npy 3TOM MPOrHO3UpyeTCcs PoCT
BbIpyYkM OT npogax Ha 40 000 Tbic. pyb., WM3BECTHO, 4TO KO3(P(PULMEHT
MapXXUHanbHOW NpubblIv Ha NnpesnpuaTumn coctasnset 0,7.

Bonpocel:

a) OnpefennTte, BbITOAHO M 418 NPEANPUATUS YBEUYUTL Pacxofbl Ha
peknamy? NpeanoXxuTe cBO BapuaHT peweHns. OthopMmTe peLLEeHNe.

3agaHune 5

Y npefnpuvHMMaTens nossBniach BO3MOXHOCTbL paboTaTb CaMOCTOATENbHO.
MmeeTcs TakKe NpesioXeHne co CTOPOHbI KPYMHOW KOMMNaHuM paboTaTtb Y Hee B
KayecTBe TOProBOro areHTa no peannsaluu nNpoMbILLIEHHbIX TOBAPOB.

Mpn nepsom BapuaHTe, ecnn OH OyaeT paboTaTb CaMOCTOATENbHO, TO ero
poxop coctasuT 700 ThiC. py6. € BepoATHOCTLIO 60%, BO BTOpOoM - 200 ThiC. pyo6.
C BepoATHOCTblO 40%. [Mpu paboTe TOProBbIM areHTOM 3apaboTHas njarta
coctaBut 400 Tbic. py6. Cc BepoATHoCTblO 80% u 300 TbIC. pYy6. npn
CamoCTOATeNbHOM paboTe ¢ BepoATHOCTbIO 20%.

Bonpocel:

a) Onpegenute, Npu KakoM BapuaHTe BeiMynHa prcka bonee Bbicokad. Ans
OKOHYaTeNnbHOro Bblbopa 6osiee NpMemMnemMoro BapuaHTa 6asy UCXOAHbIX AaHHbIX
M pesynbTaTbl pacyeToB 3aHecuTe B Tabnuuy. [pefnoxute CBOW BapuaHT
peLLeHus.

OrnK-2.2.1/2/3

OnnK-2.2.1/2/3

OlnK-2.2.1/2/3

OnnK-2.2.1/2/3



110

3afaHue 6

Ha pacueTHOM cueTe (PUPMbl Ha AaHHbIA MOMeHT 1 mnH. py6. Mepeq
PYKOBOACTBOM CTOMT NpobiemMa 04epesHOCTU BbINAaT: He06X0AMMO 3annaTuTb 3a
noctaeku cbipbst 500 Thic. py6. Bblgath 3apaboTHyto nnaTty B pasmepe 800 Tbic.
py6. lMoracutb nnaTexxu no Hanoram B cymme 500 Thbic. py6. 3annatuTb 3a
nonb3oBaHue Kpeautom 100 ThiC. pyo.

Bonpocel:

a) Kakoe peLueHune JO/MKHO NPUHATL PYKOBOACTBO?

3apaHune 7

®upma paboTaeT ¢ ABymMA nocTtaBwmkamu. OfLMH U3 HUX MOCTOSAHHO
3aflyMblBaeT MocTaBKy, MpW 3TOM M KayecTBO Cbipbsi He BCErfa COOTBETCTBYeT
TpeboBaHMAM. HO cornacHo [Orosopy C 3TWM MOCTABLUMKOM, OH MOCTaBiseT
Cblpbe C OTCPOYKON MaTexa, YTo BbIrO4HO (hUpMe.

Bonpocel:

a) Kak MoxeT qupma nocTponTb paboTy € 3TUM NOCTABLLUKOM?

3apgaHue 8

B pesynbTarte aHanu3a nosy4deHa nHpopmMauus o nageHum o6bema npojax.
[ononHUTeNbHbIA aHann3 Mokasai, YTo NPUUYUHON ABNAETCA HU3KOE KayecTBO
TOBapa.

Bonpochl:

a) Kakoe peLueHne MOXET NPUHATL hmpma?

3agaHune 9

dupmMa pelurna NPOBECTU TEXHUYECKYK PEKOHCTPYKLMIO MPOM3BOACTBA,
CYyMMapHble U3A4ePXKN COCTaBAT 5 MAH. py6. U3 HUX 3 M/H. py6. - B 1-biii rog v
no 1 mMaH. BO 2-i u 3-n rog. lMpu 3Tom Heobxoammo cokpatuTb 10%
NMPOV3BOLCTBEHHbIX pabounx, cpefHAs 3apaboTHas nnaTta, KOTOPbIX COCTaBNSAET 5
TbiC. pyb. B MecAl,. KonnyecTso NpoOU3BOACTBEHHbIX paboynx Ha NPenpuUATUN -
250 yen. n3 Hux 10% unmetoT 6 paspag; 20% - 5 paspag; 20% - 4 paspsag, 20% - 3
paspsag, 30% - 2 paspagd; HOBOe 0060pyfoBaHMe MpegnosaraeT 3aHATOCTb
paboTHMKOB 5 - 6 pa3psasa.

Bonpocel:

a) Kakoe peLlueHune f0/MKHA NPUHATL (mpma?

3apaHue 10

B MmarasvH ¢ ouepegHOi napTueli ToBapa MOCTYNUAM 2 GpakKOBaHHbIX
nblniecoca.

Bonpocel:

a) Kakoe peLueHne MOXeT NPUHATL TOBapOBes?

3apgaHune 11

HakaHyHe npa3gHMKOB yBe/IMUMBAETCA NOTOK NOKynaTtesel B NPOLYKTOBbIE
MarasuHsl.

Bonpocel:

a) Kakoe peLleHne MOXET NPUHATL PYKOBOACTBO B 3TOM Cllyyae?

3agaHue 12

OpraHusauus asnsetcs (QuUananomM, rosioBHas KOMMaHWA PacrnoioXeHa B
Apyrovi o6nactu, NpaBoOM 3aKNHUEHNS TPYAOBbIX KOHTPAKTOB 06/1a4aeT rosoBHas
KOMNaHWsA, B CBA3M C YeM Npu YBOJIbHEHUN PabOTHUKOB (unnana NMOCTOAHHO
BO3HMKAIOT 3af€PXKKM C Bblgayeil TPYLOBbIX KHUKEK.

Bonpochl:

a) Kaknm 06pa3oM MOXKHO peLunTb 3Ty npobnemy?

0) Kakoe crnegyeT NpUHATL pelueHmne?

OrnK-2.2.1/2/3

OlnK-2.2.1/2/3

OrnK-2.2.1/2/3

OlnK-2.2.1/2/3

OlnK-2.2.1/2/3

OnnK-2.2.1/2/3

OlnK-2.2.1/2/3
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3agaHue 13 OlnK-2.2.1/2/3
B neTHuWin neprofd B anTeYHOM MYHKTE Pe3KO COKpallaeTcsi 06bem nNpogax.
Bonpocel:
a) Kakoe pelleHne MOXET MPUHATb PYKOBOAWUTENb anTeku, (uavanom
KOTOpPOWA ABNAETCS 3TOT MYHKT

3afaHue 14 OnnK-2.2.1/2/3
®dupmMa 3aHMMaeTcs  TOProBO-3aKyMOYHOW  [eATeNlbHOCTbIo.  VmeeT
CO6CTBEHHbIN TpaHcnopT. MpobiemMa BO3HUKAA B CBA3W C MOSIOMKOM MallUHbI B
nyTn. CpbIB MOCTaBOK BfieYeT 3a COO0M LITpagHble CaHKUUK, YXYALWaeT UMUK
(PMPMbI KaK HaZieXXHOro NnapTHepa.
Bonpocel:
a) Kakoe peLueHne MOXET NPUHATL upma?
3agaHue 15 OnNK-2.2.1/2/3
[Mpun peBn3nN Kaccbl 06HapyXeHa HefocTaya.
Bonpocel:
a) Kakoe pelleHMe MOXET NPUHATb PYKOBOAMTENb OpraHu3auuv B 3TOWA
cUTyaunn?

6.3. MeToAMYeCcKMe MaTepuasbl MO OCBOEHUIO ANCLUNUHDI

MeToAnyecKkne ykasaHus AN 06y4valoWMXCs N0 M3YYEHUKO AUCUMNANMHBI «MeTogbl
MPUHATUS YNPaBNEeHYECKNX PeLLeHnii»

O6ume NonoXKeHms

OuvcumnnvHa «MeTofbl NPUHATUS  YNpPaBieHYeCKUX peLlleHuin» CUMTaeTCs OCBOEHHOM
obyyarolmMmcs, ecaM  OH  UMeeT MOJIOKUTeNbHble pe3ynbTaTbl  TeKyLlero KOHTpons w
NMPOMEXYTOYHOW aTTectauun. ITO 03Ha4aeT, YTO 06yvatoWMiics OCBOMN HEOOXOAMMBIA YPOBEHb
TEOpPeTUYECKMUX 3HaHWA B 06nacTM MEeTOA0B MPUHATUS YMNpaBleHUYeCKUX pelleHuid u oBnagen
HaBblKamMy OCYLLLeCTB/IEHWNSA [aHHON AeATeNbHOCTH.

KoHTakTHas 1 camocTtoaTenbHas paboTa OCyLecTBaseTcsa 06y4yaroLmmea B COOTBETCTBUMN C
y4ebHbIM MNaHOM, KaneHAapHbIM y4ebHbIM rpadiMkom 1 paboyeil NporpamMmon ANCUUMN/INHBI.

KoHTakTHaa paboTa npegycmartpuBaeT B3avMOeincTBMe 06yyatoLLlerocs ¢ npenojasaTenem B
3/1IEKTPOHHOMN MH(OPMaLMOHHO-00pa30BaTe/IbHOW Cpefe UHCTUTYTA:

- NIEKLMMN N NpaKTUYecKne/ceMUHapcKmne 3aHATUS,

- MHAMBMAYaNbHble KOHCY/MbTaLuMy npenojaeaTtenisi, MO BO3HMKAKOLWMM Yy 0b6yyvaroLierocs
BOMpOCaM B NpoLecce 0CBOeHUA y4ebHOro marepmnana gUCLMNINHbI

[ns 0OCTUMXEHMS BblleyKa3aHHOro 00y4aroLLmMinca LO/MKEH cO6M0aaTh CneaytoLLve npasuna,
Mo3BONAIOLLME OCBOUTL AUCLUMANHY HA BbICOKOM YPOBHE:

1 Hauano ocBoeHMst Kypca LO/MKHO 6blTb CBA3aHO C M3YUYeHMEM BCEX KOMMOHEHTOB paboyeli
nporpamMmmMbl AUCUUNAUHBLI C LEMbl0 MOHWMAaHUA ee COAEpXaHWs W yKasaHWi, KoTopble OyayT
[0BefieHbl A0 CBeAeHUs 00y4atoLLerocs Ha nepBoi NEKLMM U NEePBOM CEMUHAPCKOM 3aHATUN. ITO
CBA3aHO C:

- YCTaHOB/IEHWEM CPOKOB W KOHTPONSA BbIMONHEHUA WHAMBUAYANbHOTO 3aflaHuA KaxbiM
obyuvaroumcs;

- pacnpefeneHnem TeM LOKaf0B, KOHTPO/bHbIX PaboT (B COOTBETCTBUM C y4eOHbIM M1aHOM)
1 CPOKW UX NpeLCTaBNeHus;

- KpUTEpMAMM OLEHKM TeKyLlel ¥ caMOCTOATENbHON paboTbl obydarouierocs (YCTHOrO
onpoca, (hpOHTAILHOTO onpoca, NHAVMBUAYaNbHOTO 3afaHna, paboThl Ha
CeMUHaPCKMX/NPaKTUYECKNX 3aHATUAX, TECTUPOBAHUSA - PYOEXKHOI0 KOHTPO/IS).
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Mepen Hayasiom Kypca obyuvarowiemycs LenecoobpasHO 03HAKOMUTLCA CO CTPYKTYpPOW
ANCUMNMIMHBI HA OCHOBaHWM MPOrpaMMbl, a TakXKe C MOoCnef0BaTe/lbHOCTbIO U3YYEHUS TEM U UX
06bemoM. C Lenbio ONTMMabHON camoopraHu3aLny HeobXxoaMmMo CONOCTaBUTb 3Ty MH(OPMaLIIO C
pacnucaHveM Y4ebHbIX 3aHSTUI U BbIABUTb Hamboee 3aTpaTHble MO BPEMEHW U 06BLEMY TeMbl,
4TOObI 3apaHee onpeaennTb Ans cebs Nepnoabl 06bLEMHbIX 3aJaHNIA.

2. Kaxpgas Tema COAEPXWT JNEeKUMOHHbIA  MaTepuan, CAWCOK NiMTepaTypbl  ANs
CamMOCTOATENbHOr0 M3y4YeHUs, BOMPOCbI W 3afaHusd AN MNOArOTOBKM K CEMUHAPCKUM  W/Mau
NPaKTUYECKNM 3aHSATUAM, a TaKXKe MaTepuabl AN CaMOCTOATENbHOW paboThl. Heo6X0oAnMo 3apaHee
obecneynTb cebs ATUMK MaTepuanammn n nMTepaTypoin Uam AOCTYNOM K HAM.

3. JIeKUyMOHHbIV MaTepuan M yKasaHHble NUTEPaTypHble UCTOYHUKM MO MPOMAEHHOW Teme
Heo6X04MMO M3Yy4uUTb MNepes MOCeLleHWeM CefyHoLWero IEKUMOHHOTO 3aHATMA. OTO MO03BONAET
3aKpenuTb NPOCAYLLAHHbIV MaTepman NeKuun 1 NPOBEPUTL NPaBWIbLHOE NOHMMaHMe MaTepuana npu
OTBETAaX Ha BOMPOChI, 3aflaHHble IEKTOPOM B Havasle NIeKL MM No NPOMgeHHOMY paHee matepuany.

4. CeMMHapCKoe U/MNN NpakTUYecKoe 3aHsTUe, KaK MpaBWno, HauMHaeTca C (PPOHTaNbHOro
onpoca Mo NeKUMOHHOMY MaTepuany TeMbl M MaTepuanaM YyKa3aHHbIX K TeMe NMTepaTypHbIX
MCTOYHWNKOB. B CBSI3M C 3TUM MOArOTOBKA K CEMMHAPCKOMY/NPaKTUYECKOMY 3aHATUIO 3aK/o4aeTca
B MOBTOPEHUN IEKLMOHHOIO MaTepuana u n3y4eHnn BOMpPoCOB NPeACTOALLErO 3aHATMHS.

5. B KOHUEe M3y4eHns KaX4oro pasgena 06y4yatowmincs npoxoanT TeCTMPOBaHME - pyBeXHbIi
KOHTPO/b.

6. OdopmneHme BCeX BWUAOB MUCbMEHHbIX PabOT pernamMeHTUPYeTCs COOTBETCTBYHOLWMMMU
TpebOBaHNAMMN YCTAHOBEHHbLIMW B UHCTUTYTE.

7. YcnewHoe nNpoOXoXAeHne MNpOMEXYTOUYHON aTTecTauum npeaycMaTpuBaeT BbIMOMHEHME
npasun 1- 6.

PekomMeHAaUnM No NpoBefeHNt0 y4yebHbIX 3aHATUI ¢ 06yYaroLLUMNCA C MPUMEHEHMNEM
3NEKTPOHHOro 06y4YeHnsa N AUCTAaHLUNOHHbIX 06pa3oBaTe/IbHbIX TEXHONOT U

[na npoBefeHMst KOHTaKTHOW paboTbl 06yyatowmxca ¢ npenogasarenem AHOOBO «KUNY»
C MNPUMEHEHUEM 3NeKTPOHHOr0 O00y4YeHUs W AUCTAHUMOHHBLIX 06pa30oBaTeNbHbIX TEXHOI0ri
onpegeneH Habop 3NEKTPOHHbLIX PecypcoB W  MPWIOXEHWUA, KOTOpble PEKOMEHAYHTCS K
MCNONb30BaHUIO B 06pasoBaTesIbHOM npouecce. O6pa3oBaTe/bHbIA MPOLECC OCYLLEeCTBAAETCH B
COOTBETCTBMM C pacnumcaHnem Y4yebHbIX 3aHATMIn 2024/2025 y4yebHOro roga, pasmeLleHHbIM Ha
o(hMuMnanbHOM caliTe UHCTUTYTA.

Ons  opraHuzaumyM  AWCTaHUMOHHbLIX 06pa3oBaTe/lbHbIX TEXHONOTUA  MCMO/Mb3YHTCA
«HCTPYKUMS NO MCNONb30BaHNIO NpUNoXeHus «Cdepym» ans npenopasatenein» n «HCTpyKUms
Mo UCNOMb30BaHUIO NPUNoXeHns «ChepyM» A14 00yyaroLmnxca» nocpeicTsoM ncnonbzosaHma VK
MecceHpxep.

OpraHusaumus o06pa3oBaTe/ibHON0 Mpouecca OCYLLeCTBAAETCH 4Yepe3 NNYHbIA KabuHEeT Ha
ohmumnanbHOM cainTe wuHCTMTyTa. [penojasatens B pasfene  «3NEKTPOHHbIA KypHan» Ans
COOTBETCTBYHOLLEN YHeOHOW rpynmbl yKasblBaeT TeMy 3aHATUA. Mpukpennset yuyebHble MaTepuasibl,
3a[1aHNA UM CCbINIKW Ha 3NEKTPOHHbIE Pecypcbl, HEO6X0AMMbIe A/1 OCBOEHUSA TeMbI, BbIMOMHEHNA
[AOMALLHNX 33laHNIA.

ANropuT™ AUCTaHLMOHHOIO B3aMOLENCTBUA:

11.  [Ana obecneyeHns [OMCTaHLMOHHOW CBS3M C ObyvaloluMucs npenogaBaTesib
B3aUMOAENCTBYIOT C O0OydarolmmMucs Tpynn B 37EeKTPOHHOW nnatdopme «Cdepym», nn6o
NocpeacTBOM KOpPNopaTUBHOM 3N1EKTPOHHOM NoYTbl (qoMeH @Kkiu39.ru).

1.2. B copmupoBaHHbIX rpynnax oby4vatolwmxcad Ha nnatopmax npenogasartesb
[0BOAUT [0 06YHAKOLLMXCA MH(OpMaLMIO:

- 06 anropuTme pasmelleHUs MHpopMaumm 06 y4yebHbIX MaTepuanax W 3afaHusax Ha
3MIEKTPOHHbBIX pecypcax MHCTUTyTa.
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- VHAVBUAYa/bHBIV TPaiMK KOHCY/IbTUPOBaHMS 00yYaloLLMXcs, B T.4. AUCTaHLMOHHOM
thopmare.

13. Obyuyawouwmeca BbINOMHAT 3aflaHNe, B COOTBETCTBMM C pacrnmcaHUem Y4ebHbIX
3aHATUIA B (hopmaTe LUCTaHLMOHHOIO 06YyYeHWs W NPefoCTaBAAOT UX B 3M1EKTPOHHOW (hopme Ha
3NEKTPOHHbIN pecypc.

14.  OcyllecTBNeHNe MOHWUTOPUHIa BbIMOMIHEHUS Y4Y4eOHOro nnaHa W MoceLLaeMocTy
3aHATUIA MPOMCXOANT eXeAHEBHO NpenogaBaTesiemM Yepes 3/1eKTPOHHbIE Pecypcbl.

MeToAnYEeCKNe yKasaHNs OCBOEHMIO NEKLMOHHOIO MaTepuana

JIEKLUMOHHBIA MaTepnan u yKasaHHble MTepaTypHble MCTOMHMKM MO COOTBETCTBYHOLLEN Teme
HEOOX0AMMO W3YUYWUTb MNepef MOCELLEHNEM COOTBETCTBYIOLLErO NEKLUMOHHOIO 3aHATUSA, TaK Kak
NeKuus B ayauTOpPMM MpPeAnonaraeT packpbiTMe akTyaNbHbIX U MPOBGMEMHbIX BOMPOCOB
paccmMaTpuBaemoii TeMbl, a He COAepXKaHMs NeKLMOHHOro MaTepuana. TakuMm 06pasom, ANs
MOHUMaHMSA TOro, 4TO GYAeT cKa3aHo Ha NeKLUMKU, HEOOXOANMO MONYyUYNTb 6a30Bble 3HAHMS MO TEME,
KOTOpble COAEpXaTbCs B NEKLMOHHOM MaTepuase.

Mpn BO3HWKHOBEHU 3aTPYAHEHWIA C MOHMMaHUEM MaTepuana 3aHATUS 06yYatoLmincs fOMKEH
06paTUTLCA C BOMPOCOM K NIEKTOPY WM NpenojaBaTento, BefyLieMY CEMUHAPCKMe/MpPaKTUYecKue
3aHATWS, ANS NONYYEHNs COOTBETCTBYHOLLMX Pa3bsACHEHUIA B OTBEAEHHOE ANS 3TOT0 NpenoaaBaTenem
BPEMS Ha 3aHATMM NGO MO 3NMEKTPOHHONM MouyTe. B MHTepecax 06y4atoLLerocs CBOEBPEMEHHO
[OBECTW [0 CBefieHMS NpenoaaBaTens MHPOPMaLMIO O CBOMX 3aTPYAHEHUAX B OCBOEHMMW NpeameTa
M NONYyYMTb HeO6XOAMMble Pa3bACHEHWS, TaK Kak roBOPWUTb 06 3TOM MOCMe MOMyYeHUst HU3KOIA
OLIEHKW NpK onpoce Ui no pesynbTaTaM KOHTPO/bHOW paboTbl HE UMEET CMbIC/a.

MeToAnYecKkne ykasaHna no noAroToBKe o6yqarou_|,v|x0ﬂ K NEKUWHOHHBIM 3aHATUAM

JIeKUMOHHOe 3aHATMe, KaK MPaBW/I0, Ha4YMHAeTCA C YCTHOrO onpoca Mo NpoMAeHHONR Tewe.
MoaToMy o6yuvatoLieMycs HEOOXOAMMO NPOCMaTPMBaTb KOHCMEKT cpasy Moc/e 3aHATWIA. OTMETUTD
TOT MaTepuan KOHCMeKTa fIeKLWiA, KOTOPbI BbI3blBaET 3aTPYAHEHNS A1 MOHUMaHKSA. MonbiTaTbCs
HaliT OTBeTbl Ha 3aTpyAHMTE/bHble BOMPOCHI, WCMONb3ys MpeAnaraemMyto nmTepatypy. Ecnu
CaMoCTOATENbHO He yAanoch pa3obpartbcs B MaTepuane, He06X0AMMO CHOPMYIMpPoBaTb BOMPOCH 1
06paTUTLCS Ha TEKYLLEW KOHCYNbTALMM UK Ha GNvKaiLIeli NeKLyM 3a NOMOLLbIO K NpenojaBaTento.

MeToAnYEeCKMe yKasaHMsa Mo NOArOTOBKE 06YYalOLWMXCA K CEMUHAPCKUM 3aHATUAM

[ns  ycnewHoro YCBOEHUS AMCUMMAMHBI - 0ByyaroWMiAcs [O/DKEH CUCTEMATUYECKM
rOTOBUTLCS K CEMUHAPCKMM/NPaKTUYECKNM 3aHATMAM B TeUeHNe cemecTpa. [1s 3TOro Heo6xoaMMmo:

- MO3HAaKOMWUTLCA C NJAHOM CEMMHAPCKOTO/NPaKTUYeCKOro 3aHATUS;

- U3yunTb COOTBETCTBYHOLME BOMPOCbI B KOHCMEKTE NeKuWid [Ans MNOArOTOBKM K
(hpOHTaNbHOMY OMPOCY Ha CEMUHAPCKOM/NPaKTUYECKOM 3aHATUM;

- OTBETWUTb Ha BOMPOCHI, BbIHECEHHbIE HAa 0OCYXAEHNE;

- CUCTEMaTMYeCKU BbIMONHATL 3aaHNa npenogasaTens, npeanaraemble Ans BbIMONHEHWS BO
BHeayAWTOPHOE BpeMs.

B Xxofe CEMUHAPCKUX/MPAKTUYECKUX 3aHATMIA  obyvatolmecs MNOA  PYKOBOACTBOM
npenogaeaTtens MOryT pPacCMOTPeTb pa3/IMuyHble TOUKM 3PEHMSI CMELMaNNCTOB MO 06CYX/AaeMbIM
npo6nemam. MpPoOAOMKNTENBHOCTb MNOATOTOBKM K CEMUHAPCKOMY/MPaKTUUYECKOMY 3aHATUIO JOMKHA
COCTaBNATb He MeHee TOro o6bema, YTO onpegeneHo n.4.3 paboyeli Nporpammbl,

CeMUHapPCKME 3aHATUS MOTYT MPOBOAMTLCA B Pa3/IMYHbIX (hopmax:

- YCTHble OTBETbI Ha BOMPOCHI MNpenojaBaTens MO TemMe CEMUHAPCKOro/mpakTUyeckoro
3aHATUS,

- MWCbMEHHble OTBETbI HA BONPOCHI NPenojaBaTens;
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- TpynnoBoe 06CYX[eHne TON WAM WHOW Npobnembl NOA PYKOBOACTBOM W KOHTPOJEM
npenojaearens;

- 3acnywmBaHus 1 06CYyXXAeHVEe AOKNaA0B Ha Kpyr/ioM CTONE;

MoAroToBKa K CEMUHAPCKMM 3aHATUAM AO0/MKHA HOCUTb CUCTEMATUYECKUIA XapaKTep. 310
No3BOMNT 0OyuvatloLLeMyCsi B MOMHOM 00beMe BbINOAHUTL BCe TpeboBaHUs npenogasatens. [ns
nonyyeHms 6onee rnybokMx 3HaHWIA 00y4alOLMMCA PEKOMEHAYETCA M3y4vaTb AOMNONAHUTENbHYH
nutepaTypy (CNUCOK NpuBeAeH B paboyeli mporpaMmMe no AUCUMMNINHE).

OfHMM U3 BaXHbIX MOKa3aTenein akTMBHOCTU 0O0y4atoLerocsd B OCBOEHWWM AUCLMMNNHDI
SIBNSIETCA MOArOTOBKa [OK/Mafja Mo acnekTam TEOPUW WAWM MPaKTUKMA U3y4aemoin AUCUUNNHLI B
COOTBETCTBWM C Npegnaraemori TemaTnkoi. O4uH AOKNag roToBSAT OANH-ABa 06yyatowmxcs. [loknag
[O/MKEH COoAepXaTb CyTb pacCMaTpMBaeMOro acrnekTa, NPUYUHY HEO6XOAMMOCTM PacCMOTPEHNS,
onuncaHue CyLLecTBYHOLWMX UM BO3HMKAKOLWMX AN AaHHOrO acnekTa Npo6nem npegnaraemblie MyTu
NX PeLLeHNs.

Mpn oueHKe A0KNaga MOXeT ObiTb MCMONb30BaHa Nt06as COBOKYMHOCTb M3 CReAyHLMX
KpUTEpUeB:

- COOTBETCTBME BbICTYM/IEHUS TEME, MOCTAB/IEHHbIM LeNAM U 3aJa4am;

- Npo6neMHOCTb / aKTyaslbHOCTb;

- HOBW3HA / OPUTMHANILHOCTb NOMYYEHHbIX PE3Y/bTaToB,;

- rnybuHa/ nofHOTa PacCCMOTPEHUS TEMbI;

- JokasaTeNbHas 6asza / aprymMeHTMpoBaHHOCTb / yb6eanTenbHOCTb / 060CHOBAHHOCTbL
BbIBO/OB;

- NIOTUYHOCTb / CTPYKTYPUPOBAHHOCTbL / LLeNOCTHOCTb BbICTYM/EHWS;

- peuyeBas Ky/nbTypa (CTU/Ib WU3N0XEHWUS, ACHOCTb, YETKOCTb, /TAKOHUYHOCTb, KpacoTa A3blKa,
Y4YeT ayauTOpPUN, 3MOLMOHA/bHBIA PUCYHOK peyn, AOXOAUYMBOCTb, MYHKTYa/lbHOCTb, HeBepbanbHoe
CONPOBOX/EHWE, OXKUB/IEHME peyun aopusmamu, npumMmepamu, Luutatamv u 1.4.);

- WCNONb3YHKTCA CCbINKN Ha MHPOPMALMOHHbIE pecypchbl (CaliTbl, NMTepaTypa);

- HarnagHocTb / npe3eHTabenbHOCTL (ecnv TpebyeTcs);

- CaMOCTOATENbHOCTb CYXAeHWli / BnageHne matepuasiom / KOMNETEHTHOCTb.

[oknag fomKeH OblTb 0(OPM/IEH Ha OYMaXKHOM HOCUTeNle C yKasaHWMEeM WCMO/b30BaHHbIX
NNTepaTypHbIX WCTOYHMKOB. Jloknaf, W maTepuanbl Npe3eHTauuMnm [O/MKHbI  ObiTb  CAAHbI
npenogasatento. [lpu  HEBBLINONHEHUW 3TOrF0 YCNOBWUA 3a [OK/Maj BbICTaB/NAETCA OLEHKa
«HEeYA0B/IETBOPUTENbHO». TPOAOMKUTENBHOCTb AOKNada He 6onee 10 MUHYT. [OKNag4yuMKu OAMH
uan  06a  JO/KHbI  BbICTYNUTb. [peAcTaBfeHHbIA  MaTepuan  06CYXXAaeTCsd Ha  3aHATUK
obyyvatoLLmMMmnca. ATo 03HAYaeT, YTO MOATOTOBKA KaXKA0ro 00yyaroLlerocs K TakoMy 3aHaTuo 6yaet
3aK/104aTbCA B U3YYEHUUN TeMbl, NpeanaraeMoi K 06CyXAeHWI0, U NOArOTOBKE BONPOCOB, KOTOPbIe
OH 3ajacT foknafgyvkam. Mpy NOAroToBKe TakUMX BOMPOCOB HEOOXOAMMO UMETb B BUAY, 4TO B
[OKNage npo3ByyaT OCHOBHble acrekTbl W MNpPo6aeMbl, MO3TOMY MOBEPXHOCTHbIE BOMPOCHI,
CBSI3aHHbIe C YTOYHEHWEM MOHATUIHOrO annapata, NepevyncreHneM QyHKUUA 1 T.n. (ecay 310 He
ABNIAETCA CYTbO 06CYXXAaeMoi npobnembl) 6yayT OLEHNBATLCA HEeYy40BNETBOPUTENLHO.

MpenofaBatesib OLEHMBAET HA 3aHATUM BOMNPOCHI M OTBETLI. Tak1Mm 06pa3om, no pesynbraram
3aHATUSA BCe 00yyatoLLMecs rpynnbl UMEKT OLEHKN, BbICTaBAsieMble B XXypHan. OTCyTCTBUE Bonpoca
y 00yyarollerocs CBUAETENbCTBYeT O €ro HemnoAroTOB/IEHHOCTM K 3aHATUIO W MOJyYeHUEM
Hey[0BNeTBOPUTENbHOW OLLEHKMN.

MeToAnYecKne yKasaHus Nno opraHn3almm caMocTosTenbHoM pa6oTbl 06yyvatoLnxcs

BHeayauTopHas camocTosTenbHas paboTa obydarowmincs (ganee camocTosTeNbHas paboTa
obyuvaroLumiicsa) - nnaHupyemas yyebHas, yuebHO-nccnefoBaTenbeKas, HayvyHo-uccnefoBaTeibckas
paboTa obyyaroLniics, BbINONHAEMas BO BHeayIMTOPHOE BPEMS MO 3aaHNI0 U NPU MeTOLMYECKOM
PYKOBOACTBe npenofasaTesif, HO 6e3 ero HermocpeACTBEHHOIO y4acTus.

Llenb camocTosTeNlbHOM paboTbl 06y4YaloLMXCa - HayYUTb OCMbIC/IEHHO M CaMOCTOSATE/IbHO
paboTaTb CHayana ¢ y4yebHbIM MaTepuasiom, 3aTem C Hay4yHOl WH(OpMaLMen, 3an10X1Tb OCHOBbI



115

camMoopraHu3aumMm 1 caMoBOCNUTaHUS C TeM, YTOObI NPUBUTL YMEHUe B fa/ibHeillemM HenpepbiBHO
MOBbILIATL CBOK KBaM(MKaLUIO.

CamocToATeNbHas paboTa 00yvaroLMXca Cnocob6CTBYeT pa3BUTMIO CaMOCTOATENbHOCTMH,
OTBETCTBEHHOCTW W OPraHNM30BaHHOCTW, TBOPYECKOr0 NOAXO0Aa K PELLUEHNI0 Pa3INUYHbIX NPo6aeM.

O6bem camocToATenbHOW paboThbl 0byuvatowmxca onpegenserca ®roC m o0603HayeH B
TemaTM4yecKoM MnaHe pabouyeit nporpammbl (M. 4.1 faHHOR paboyeil nporpaMmbl). CaMocToATE IbHAS
paboTa obyuvalolmMXca SABNASETCA 0053aTeNlbHON ANA KakAOoro obyuvarollerocs v onpegensercs
y4ebHbIM MaHOM MO HanpasneHuto. N8 ycnewHon opraHu3auuMm camoCTOATENIbHOW paboThl
Heob6Xo4MMbI CneaytoLLve YCI0BUS:

- FOTOBHOCTb 06Yy4aloLLMXCA K CaMOCTOATE/IbHON paboTe No AaHHOW AUCLUMNIMHE U BbICOKas
MOTMBALMS K NOMYYEHNIO 3HAHWIA;

- Ha/muMe U [OCTYNHOCTb HEO0BXO0AUMOro Yy4yebHO-MEeTOAUYECKOrO U CMPaBOYHOrO
marepuana;

- PEerynsapHbIiA KOHTPO/b KayecTBa BbIMOTHEHHOW CaAMOCTOSTENIbHON paboThl;

- KOHCYNbTaLMOHHas NOMOLLb Mpenojasaress.

Mpn M3yyeHUN KaxZoh AUCLUMNIUHBI OpraHu3aums CamOCTOATENbHOW paboTbl [0/MKHA
npeAcTaBNATb eAUHCTBO TPeX B3aMMOCBA3AHHbLIX OpM:

1 BHeayauTOpHas camocTosATeNbHasA paboTa;

2. AyautopHasa camocTosTeNbHaa paboTa, KOTopas OCYLLEeCTBAETCA NOj HENOCPeLCTBEHHbLIM
PYKOBO/ACTBOM MpernojaBaTens;

3. TBopuecKas, B TOM YMC/ie HayUYHO-UCCNeaoBaTe/IbcKast paboTa.

Buabl BHeayJMTOPHOW CaMOCTOATE/IbHOW paboThbl 00yYatoLLMXCA:

- M3ydeHune y4yebHOW, y4eOHO-MeTOLMYECKON NUTePaTypbl U UHLIX UCTOYHWUKOB NO TEMaM,;

MOArOTOBKAa BOMPOCOB MpenofasaTeto No AUCUWNAWHE B B Nepuoj KOHTaKTHOW paboTbl
(nekuun, ceMmHapbl/NpakTUYecKue 3aHATUSA, TPYNMNOBbIE U UHANBUAYbHON KOHCY/bTaLUN);

- MOArOTOBKA M HanuMcaHue KOHTPO/bHbIX paboT (B COOTBETCTBUN C Y4EOHbLIM M1aHOM);

- MOArOTOBKAa WM HanucaHue KypcoBblX paboT (B COOTBETCTBUM C Y4YeBGHbIM MNaHOM) U ee
KOPPEKTMPOBKA B COOTBETCTBUM C 3aMeYaHUAMMN PELEH3EHTa;

- MOAroTOBKa W HanucaHwe petepaTos, JOKNAA0B;

- Nof6op W n3yyeHue NUTePaTypHbIX UCTOYHUKOB;

- MOWUCK ¥ aHann3 MH(opmMaL M no 3afaHHol TeMe;

- aHann3 Hay4HOI cTaTbMu;

- aHaiM3 CTaTUCTUYECKMX AaHHbIX N0 U3yYaeMoW TeMe;

- MOArOTOBKA K y4aCTUIO B Hay4HO-MPaKTUYECKNX KOH(MepeHuusax c fokKnafamu no Temam
M3y4aemMon AUCLUNINHBI, CMOTPaxX, ONUMNNagax v ap.

Buabl ayAMTOPHOI caMOCTOATE/IbHOW paboTbl:

- BO BpeMs NeKuuy obyyvaroLmnecs MOryT BbINOHATb CAMOCTOATE/IbHO HeBONbLUME 3afaHuS:
peLlaTb HeCNOXHble 3a4a4n, NPUBOAUTL NMPUMepbI, LOMONHATL Knaccupukaumm v T.4.;

- Ha CeMWHaPCKMX 3aHATUAX 00y4vatolmecs CaMOCTOATE/IbHO pellakoT TBOPYECKME 3ajauu,
Kenc-cuTyauun, 3anonHAT Tabnuubl, KOHCNEeKTUPYHOT [/1aBHOe W3 BbICTYM/IEHUA  ApYTUX
06yyatoLLMXCA, BbIMOMHAIOT TECTOBbIE 384aHNA U T 4.

Bua TBOpUeCKOi caMoCTOATeIbHOM PaboThl:

- obyvarowuniics MoXeT Bbl6paTb TeMy, CBA3aHHYIO C BOMPOCaMu M3yyYaeMon AUCLMUNIVHbI U
MOArOTOBUTL BbICTYMJ/IEHNE Ha KOH(EPEHLMIO;

- 0byvarowuniics MOXeT BblbpaTb 3aMHTEPeCcOBaBLUY ero TeMy W pas3BuBaTb e€e BO Bpems
NPOXOXAEHNSA MPaKTUKK, B faSbHEALLEM B KYPCOBbIX M BbIMYCKHOW KBa/IM(UKALMOHHOR paboTe.

OugeHKa 0CBOeHUSt 06yyvaroLWMMcs y4ebHON ANCUUNANHBI B TEYeHNe 3aKPEenIEHHOr0 y4ebHbIM
nnaHoM nepuoja OCYLLEeCTBAAETCS B MPOLLECCe TEKYLLEero KOHTPOSS.

TeKyLNin KOHTPONb OCYLLLECTBAETCA B CEAYOLWMX hopMax:

- (hrKcaLms y4acTuns B YCTHbIX W (PPOHTaNIbHbIX Onpocax;

- OLleHKa KayecTBa BbINOMHEHUA UAMOCTPATUBHOIO MaTepuana u yCTHOro AoKnaaa;
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- OLLeHKa KayecTBa paboThbl NPU peLLeHnn NpakTUYecKnx 3afad, Kelc-cuTyauuii.

- KOHTPO/Ib ¥ (hKCaLms NMPOXOXAEeHNUsA TECTUPOBAHUSA B LiENAX CAMONPOBEPKU.

- MPOBEPKa OTBETOB HA BOMPOCHI PYOEXHOr0 KOHTPONS;

- NPOBepKa NUCbMEHHbLIX KOHTPO/bHbIX 33faHNIA.

Buabl 3afaHnin Ana caMoCcToATe/IbHOM paboTbl M3M0XKEHbI B M.4 HACTOALEA MporpaMmbl, a
COZiepXKaHue 3afaHnii ANs caMoCTOATEeIbHOW paboThbl B (hopMe TeKYLLEero KOHTPOsA no AUCUUMINHE
npefcTaB/ieHbl Tam Xe B M. 6.2.

Bce BuAbl akTUBHOCTM MpenofaBaTenb PUKCMPYeET B TeUEHME YCTaHOBOYHO-3K3aMeHaLNOHHOM
ceccun 1 0653aTefIbHO YUMTbIBAET MPY OLEHKE 3HaHWUIA 06y4atoLLerocs no AaHHOW AUCLUNMHE.

MeToAnYeCKMe yKazaHMA No NMOArOTOBKE K MPOMEXYTOUYHOW aTTecTayumn

MoAroToBKa K 3K3aMeHY ABMSETCA 3aK/OUUTENbHbIM 3TanoM W3YYeHUS AWUCLUMNINHBI.
JK3ameH NPoBOAUTCA B TECTOBOI (hopme (B YCTHOW UM NUCbMEHHOI hopme No bunetam).

Mpy NOAroToBKe K MPOMEXYTOYHOW aTTecTauum ocoboe BHMMaHWe cnefyeT o6paTuTb Ha
crefytoLe MOMEHTbI:

- BblyYMTb ONpeeneHns BCeX OCHOBHbIX MOHATUMN.

- NpOBEpPUTb CBOW 3HAHUS C MOMOLLbIO MPUMEPHbIX TECTOBbIX 3afaHNN.

CofiepXXaHne TeCTOB HaxoAUTCA B AOCTYNMHOM peXume C Havana M3yuvyeHWs OUCLUNIUHLL. B
CBA3N C 3TMM LieniecoobpasHo M3yyaTb TeCTbl MO KaXAOM Teme BMecTe C MOArOTOBKOW K
COOTBETCTBYHOLLEMY TEKYLLEMY 3aHATUIO. Kpome TOro, He06X0AMMO NOMHUTb, YTO YacTb TECTOBOM
6a3bl (He 6onee 10%) HenocpeACTBEHHO Meped MPOMEXYTOYHOW aTTecTaumen MoOXeT ObiTb
[0MOJIHeHa UK U3MeHeHa. B cBA3M € 3TUM LenecoobpasHo M3yyaTb He TOJSIbKO TeCTbl, BbIHOCUMbIE
Ha 3K3aCeH, HO M VHble BOMPOChLI, pacCMaTpyBaeMble Ha NeKUMAX U 3aHATUAX. DTU U3MEHEHUS, KaK
npaBuo, JOBOAATCS O CBefeHWs 06yvatolMXcs Ha KOHCYynbTauuu nepeq 3adeTtoM. B npouecce
MOAFOTOBKM K 3K3aMeHY BbISIB/IIKOTCA BOMPOChI, N0 KOTOPbIM HET YBEPEHHOCTU B OTBETE MO0 OTBET
obyuaroulemycs He sdceH. Ha KOHCy/nbTauuu 370 MOXHO MPOACHWTb, MO3TOMY HenoceleHue
KOHCYNbTaL N MOXET HeraTMBHO OTPasUTbCA Ha pe3y/bTaTax 3K3ameHa. Ha KOHCy/nbTauuu Takke
He0bX0AMMO YTOUYHUTL CYLLHOCTb NPaBW/IbHONO OTBETA HA TaK Ha3blBaeMble «OTKPbITbIE» TECTbl, TO
eCTb Te B KOTOPbIX He NpefCTaB/ieHbl BapUaHTbl OTBETOB: €4UHULLbI U3MEPEHUS, BAPUAHT OKPYT/1eHuns
W T.M. U VHble BOMPOCLI N0 OpraHn3auun 1 NPoBELEHNIO 3K3aMeHa.
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MpunoxkeHune 2
K paboyeii nporpamme AUCLUNINHBI
«MeTofbl NPUHATUS YNPaBNeHYECKNX PeLleHnin»

TepMUHOMOrMYeCKNin cnoBapb (rnoccapuin)

ApBokat gbasona (devil's advocate) - McCnonb3yeMblid B NPOLECCE NPUHATUA PELLEHNIA METOA,
KOrfa O4WH U3 YNIeHOB TpynMbl NOBYXXAaeT y4aCTHUKOB K NEePeoCMbIC/IEHNIO NOAXO0L0B K npobeMe,
K OTKa3y OT MpeXxeBpeMeHHOro KOHCeHCYCa Uin HepasyMHbIX MPesnonoXeHun.

AnbTepHaTUBaA - OAHO U3 ABYX WM HECKOJIbKUX BO3MOXHbIX PeLLeHWiA.

AHanuns - pasnoXeHvie LEe0ro Ha 31eMeHTbI C NOCNeAYHOLWMM YCTaHOB/IEHNEM B3aUMOCBA3ei
MeXJY HVWMMW B LeNsX MOBbILEHNA KayecTBa MNPOrHO3MPOBaHWUSA, ONTUMM3aLMK, 0BOCHOBaHUS,
NNaHVPOBaHUA 1 ONePaTUBHOIO YNpaBeHNa peann3aLlneld ynpaBieHYeCKoro peLleHmns.

AHanu3 anbTepHaTMB MO D>Kenate/lbHbIM KPUTEPUAM -  YCTAHOBMIEHWE  CTEMeHu
COOTBETCTBUSA KaXKAON anbTepHaTUBbI MUHUMaNbHLIM TPeGOBAHUSAM.

AHanu3 anbTepHaTUB MO OrpaHUYMBaKOLWUM KPUTEPUAM - YCTAHOB/IEHWE CTEMNeHU
COOTBETCTBUSA KaXKAOW anbTepHaTUBbI XXECTKUM OrPaHUYEHUAM.

AHanus fepeBa anbTepHATUB YyNpaBleHYECKNX PELIEeHU - CXemaTU4yHOe MpeacTaB/eHmne
npowecca NPUHATUA PeLLeHnii No Kakor-n16o 3agade.

AHanNn3 pucka - pasfoxeHue CTPYKTYpbl 06beKTa Ha 3/1eMeHTbI, YCTAHOB/IEHUE B3aVIMOCBA3M
MEXAY HUMW C Le/bl0 BbISBAEHUS UCTOYHWKOB, (DaKTOPOB W MPUYUH PasfIMYHOr0 BUAA PUCKOB,
COnocTaB/ieHNe BO3MOXHbIX NOTEPb U BbIr0A,

AHann3 CUNbHbIX U cnabbiX CTOPOH OpraHM3auumn - KOMMEKCHbIA aHann3, WUMelLuii
CBOEWA LieNbio BbISIBNIEHNE BO3MOXHOCTEN OpraHu3aumMmn Ha pbiHKe, a TakXKe YCNOBUIA, YIpoXatoLmx
ee [esTeNbHOCTU.

AHann3 CUCTEMHBbIV - HayyHas [JucuMnIMHa, paspabatbiBatolias obwme MNpUHLMMI
NCCNeA0BaHNsA CNOXHbLIX 00BEKTOB Kak CUCTEM.

AHanuns cutyaumm - u3yyeHue napameTpoB ynpasaseMoro 06bekTa, C/I0KMBLUMXCA BHELUHUX
YCNOBUIA W KOHKPETHbIX CUTyauui ero (PYHKLMOHMPOBAHWA Mpu pa3paboTke wam peanmsauumu
ynpaBieHYeCcKoro peLleHus.

AHanM3 COBOKYMHOCTU PUCKOB - OLEHKa KOMMEKCHOIO pUCKa Ha OCHOBE OrpefesneHus
HOPMaTWBHOW CTaBKM PUCKa ANA Pa3/INYHbIX BUOB XO3ANCTBEHHON U (DUHAHCOBOM AeATENbHOCTY.

AHann3  (aKTOPHbIA -  06nacTb  MaTeMaTUYeCKOM  CTaTUCTUMKK,  0O0beauHAoLLas
BblYMC/INTENIbHbIE METO/bl, KOTOpble MO3BOMAIOT MOMyYUTb KOMMAKTHOE OnucaHue uccnesyembix
SB/IEHNI Ha OCHOBE 06PabOTKM BOMbLUMX MAaCCUBOB MHHOPMALNN.

AHanun3 pMHaHCOBbIW - aHaNU3 (JUHAHCOBbIX NOKa3aTesel opraHu3aLmn, XxapakTepusyLnx
ee (PMHAHCOBYI0 HE3aBUCUMOCTb OT BHELUHWUX UCTOYHWKOB (PUHAHCMPOBAHUSA, NAaTEXeCcnoCOOHOCTb
1 KPeguToCrnocOOHOCTb.

AHann3 ¢YHKLUOHANbHO-CTOMMOCTHbIN - MeToJ CUCTEMHOrO MccnefoBaHWUs OObEKTOB
(npoueccoB, CTPYKTYyp, U3genuidi u T.n.), HanpasfieHHbIA Ha ONTUMMW3aLMI0 COOTHOLUEHUS MeXay
nofesHbIM 3PPEeKTOM M COBOKYMHbIMU 3aTpaTaMu PecypcoB 3a MEepuof >KMU3HEHHOTO LMKNa,
NMPUMEHAEMOrO M0 Ha3HAYeHUI0 06beKTa.

BapvaHT peweHns anbTepHATUBHbLIN - OAUH U3 HECKO/MbKUX BapuaHTOB peLLeHus,
COOTBETCTBYHOLLMIA YCTAHOBNEHHbIM KpUTEPUAM Bbl6Opa B paMKax OAHOW aflbTepHaTUBbI.

BapunaHTbl yMeHbLUEHUSA pUCKa - NpueMbl yNpaBieHUs PUCKOM.

BepoATHOCTb puUCKa - KONMYECTBEHHAs OLIEHKA BO3MOXHOCTW HACTYMN/JEHUS PUCKOBOrO
COObITHA.

BepoAaTHOCTb CcO6bITUA - Mepa 00BEKTUBHON BO3MOXHOCTW HACTYMNEHUS COObITUS.

Buabl X03AMCTBEHHbIX U (DMHAHCOBLIX PUCKOB - PUCKM B 061aCTU XO3SNCTBEHHOWN K
(hMHaHCOBON [ieATeNbHOCTW, KOTOPble OTHOCATCS K KATEropun YNCTbIX UK CNEKYNATUBHBLIX PUCKOB.
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Bnactb (power) - noTeHuuanbHas CNOCOOHOCTb WMHAMBWAA BAUATbL Ha MOBefeHWe LPYrux
noaein.

BnauaHuune uenelii opraHusaumy Ha NPUHATUE PeLUEHUS - OTPaXKeHWe cTpaTerum passuTus
npeLnpuaTUS B paspabaTbiBaeMblX a/lbTEPHATUBHBIX BapraHTax peLleHuii.

Bo33peHuna cuTyaumoHHble (contingency view) - KoHUenuus, AONOSHANOWAA NPUHLMNGI
FYMaHUCTUYECKOTO MEHe)KMEHTA, B COOTBETCTBUM C KOTOPOM YCMELLIHOe peLleHne BOSHUKAOLWNX B
opraHusaumsax npo6seMm 3aBUCUMT OT CMOCOBGHOCTU MeHEe[KepoB MAEHTUPULMPOBATL OCHOBHbIE
XapaKTepUCTUKN CNOXUBLLERCS CUTyaLuu.

BbinofHeHWe pelweHns - nNpakTUYeckas peanmsauns UCMOMHUTENAMU NMPUHATONO PeLLEHNS.

BblpaboTKa Hay4yHOro noaxofa K MPUHATUIO pPeLleHUs - NPUMEHEHUE TEOPUU MPUHATUSA
peLueHus.

BbifiBneHve npobnemMbl - aHaIM3 CUTyauun B Lensax onpegeneHuns npobnembl 1 060CHOBaHUA
Heob6X04MMOCTN ee peLleHNs.

pamk ceTeBOM - NOMHaA rpaguyeckas Mofesb Komnnekca paboT, Hamnpas/ieHHbIX Ha
BbINO/IHEHWE eMHOr0 33flaHuns, B KOTOPOW ONpeaenstoTcs MX NoCcnefoBaTe/lbHOCTb M IOTMYecKas
B3aVIMOCBS3b.

Mpynna HoMuHanbHa# (nominal group) - dQopma rpynnoBoro MNPUHATUSA pPeLUeHWs,
npegnonaratowias, 4to CBOW BKIaL B 06CYXAEHME W OKOHYaTeNbHbIA BbIGOP BHOCUT KaX[blil
y4aCTHUK npoLiecca.

[JekoMmno3uuma - MeTof aHann3a, pas/ioXeHWe Ha COCTaBHble YacTW CNOXHbIX 3ajad,
npoueayp, cMcTem, NOACUCTEM U T.4.

[enernposaHune NOHOMOUMIA - Nepefaya Npas MNPUHATUA YACTW PELLUEHUIA HA HXKECTOALLWIA
YPOBEHb YNpaB/eHus.

Oenbdpu-rpynna (metog Oenbcu) (Delphi group) - dopma rpynnoBoro NPUHATUAS PeLLEHWi,
Korfga creuuanuctbl M3nararT OTHOLWEHWe K npobseMe B NUCbMEHHOM BUAe, PYKOBOACTBYSACb
BONPOCHMKaMW, a PYKOBOAWTENb rPynnbl 0606WaeT Mx B CheumasbHOM pe3tome, Mocfie 4Yero
3KCMNepTbl NOMYYaKT HOBbIV BOMPOCHUK NO Npo6siemMe - ¥ Tak 40 TeX HOp, NoKa He OyaeT AOCTUTHYT
KOHCEeHCYC.

[epeBo pelweHnii - rpaduyeckoe oToOpaxeHMe BU3yaslbHOrO CpaBHEHMA W BblGopa
anbTepHaTUB, pe3y/nbTaTbl KOTOPbIX MOryT OKa3aTb CYLIECTBEHHOE B/IMSIHWE Ha MNocneaylolime
[leiCcTBUSA, CXeMaTUYeCKoe NpeacTaB/ieHNe CNOXHOIo npoLecca NPUHATUSA PeLLeHns Mo Kakon-nmbo
3afave.

[eaTenbHOCTb NpeAnpuHUMaTENbCKAs - CaMOCTOATE/IbHASA, OCYLLECTBMsSeMas Ha CBOMN pUCK
[eATeNIbHOCTb, HanpaB/eHHas Ha CUCTEMATUYEeCKOe NosTyveHre Npubblin B yCTaHOB/IEHHOM 3aKOHOM
nopsiAKe.

OnarHocTuka (diagnosis) - atan npouecca NPUHATUA peLleHns, Ha KOTOPOM MeHeKepbl
aHaNM3nPyT OCHOBHbIE NMPUYMHHO-C/IEACTBEHHbIE CBA3M KOHKPETHOW CUTyaLuW.

[vBepcudurkaumns - npouecc pacnpeieneHns MHBECTUPYEMOro Kanutana Mexzay o6beKkTamu
pasINYHbIX chep AeaTesIbHOCTU, He POACTBEHHLIMU MO OTHOLLUEHUIO APYT K APYrY.

[vBepcudurkaumnsa pucka - pacrnpefeneHne UHBECTUPYEMbIX CPEACTB MEXAY pasMyHbIMK,
He CBSI3aHHbIMU MeXJy CO00i 06beKTamMy BNOXEHWIA C LIE/IbI0 CHUXKEHUSA CTEMNEHW PUCKa.

Ovnnemma atuyeckasn (etiheal dilemma) - cuTyauun, Korga Bce anbTepHATUBHbIE PeLLEHUS
WA BapuvaHTbl NOBEAEHUS ABMAKOTCS HexenaTeNlbHbIMU U3-3a CBOMX MOTEHLMAIbHO HEeraTUBHbIX
MOpa/ibHbIX NOCNEACTBUIA, KOTAa TPYLHO OTIMYMTL XOPOLLEe OT NA0X0ro, 406po oT 3/a.

[oCTaToOYHOCTb MH(OPMALUN - MUHUMANBHO MOJMHLIA 06beM MH(OPMaLUK, NO3BONAIOLLNIA
MPUHATL 060CHOBAHHOE YIpaB/IeHYECKOe peLLeHue.

[lo0CTOBEpPHOCTb MH(OPMaLMN - MPOLUEHT peanbHbIX CBEAEHUA OT 06wero obbema
NH(opMaLun.

3HayeHMe He(MUHAHCOBbIX [AaHHbIX - PONb COLUMANbHOW WHGMOPMaLUU B MNPUHATUK
yrpaB/ieHYECKNX PeLLEeHWA.

30Ha fonNyCcTUMOro puUckKa - rpagmyeckoe oTobpaxkeHne 06/1acTh NoTepb, He NPeBbILLAKLLMX
YPOBEHb 0XMAaeMol NpUobIN.
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30Ha KaTtacTpo(Myeckoro pucka- rpaguyeckoe oTobpaxkeHne o061acTM MOTepb, He
MPEBbILLAILLNX YPOBEHb UMYLLECTBEHHOI0 COCTOAHUA NPeANPUHNMATENS.

30Ha KpPWUTMYECKOro pucka- rpaduyeckoe oTobpaxeHWe 06/1aCTM  NOTEPb, He
MPEBbILLAILLINX YPOBEHb PACUYETHOr0 0X0AA.

30Ha NpMemMnemMoro pucka - rpafuyeckoe oTobpaxeHue 061aCcT HYNIEBLIX U MUHUMA/IbHO
BO3MOXHbIX MOTEPb.

Wrpbl genosble - MeTOA4 UMWUTALMM BbIPabOTKM U MPUHATUA YNpPaB/eHYeCKUX PEeLUEeHUn B
Pa3INYHbIX CUTyaUmUax NyTem Urpbl FPynmbl 04eR No 3afaHHbIM NpasBuiam.

N3nep>XKM anbTepHATUBHbIE -  KOMMeEpPYecKue, MPOU3BOACTBEHHbIE U (PMHAHCOBbIE
N3LEPXXKN BApPMAHTOB YNPaB/IEHYECKOr0 peLLeHus.

M3mepeHune pucka - npuembl OLEHKW CTENEHN U CTOMMOCTU pUCKa.

VHBECTULMN - BNOXEHWUA CPEACTB B LieNX COXPAHEHNA 1 YBENNYEHNS KanuTana, nofyyeHus
foxopa.

MHTynuma (intuition) - cnocobHOCTb MHAMBUAAR, HE 06pallascb K NOrMYECKUM BblKNafKam,
ObICTPO “cxBaTblBaTb" OCOOGEHHOCTU TeKyLWEen CUTyauum W NpPUHMMATb PELUEHMS Ha OCHOBE
MPOLL/IOro onblTa.

Wcnonb3oBaHve Teopun BEPOATHOCTU AN NPUHATUSA YNpPaBfeHYECKUX PpeLleHuni -
mMaTemaTu4ecKuin annapart pacyeTta nokasartesein pucka.

KayectBo wuH(popmauunm ana pa3paboTky YnNpaBleHYECKOro peLleHus -  CTeneHb
COOTBETCTBUS COBOKYMHOCTU CBEAEHWA O BHYTPEHHEM W BHELUHEM COCTOSHUWU YMpaB/semMoro
obbekTa TpeboBaHWAM, HEOOXOAWMBLIM A/ OLEHKM cuTyaumm K pa3paboTKu ynpasrieHYeCcKnx
PeLLEHNIA.

KauecTBO pelueHuUs - cTeneHb sSPPEeKTUBHOCTU AOCTUXEHNA LLeNn 06bEKTOM YrpaBeHus.

KayecTBO ynpaB/ieHYeCKOro pelleHus - CTeneHb COOTBETCTBMSA MapaMeTpoB BblGPaHHOWA
anbTepHaTMBbl  OMpPefesieHHONW CUCTeMe  XapaKTepucTWK, obecneumBarollas BO3MOXHOCTb
3(h(hEKTMBHOIN peannsaumn peLleHus.

Knaccugpukauunsa npobnem - TMnonoruna 3agay ynpasneHus.

Knaccuukaumns peweHnii - pasgeneHve peweHnidi Ha rpynnbl M0 OfpefefieHHbIM
npu3HaKam.

Koanuyuns (coalition) - HedhopManbHbIi anbSHC MeXAy OTCTamBalOWMUMMN ONpeaeneHHbIl
BapWaHT ynpaB/IEHYECKOr0 PeLLeHns MeHeLXepamu.

KomaHga no peweHuto npobnem u 3agay (problem-solving team) - rpynna, 06bl4HO
cocTosAwasa u3 5-12 nonyvarolmx Mo4acoByro OnNaty COTPYAHWKOB OLHOrO OTAena, KOTopble
[06POBOMBLHO  BCTPeYarnTca Mexay coboli M 06CyxaatoT cnocobbl MNOBLILEHUA KayecTBa,
3(h(hEKTUBHOCTU N yNyULLEHUS YCNOBUIA TPY/a.

KOHTpONb -  (YHKUMA MeHe[)XMeHTa M0 06ecrneyeHuto BbINOMHEHUS YMNpPaBNeHYecKoro
peLLeHus.

KoHuenumsa - KoMMNiekc OCHOBOMOMAarakwWmx uaei, NpUHLMNOB, MpaBusl, PacKpbiBarOLLMX
CYLLHOCTb W B3aVIMOCBSi3V [JAHHOIO ABMIEHUSA WAW CUCTEMbI U MO3BONAOLLNX ONPefensdtb CUCTeEMY
nokasartesnen, (PakTopoB 1 YCM0BUIA, CMOCOOCTBYOLMX PELLEHMIO MPO6/EMbI.

Kpusasa pucka - rpamk 3aBUCUMOCTU BEPOATHOCTM MOTEPb OT UX BENNUUHBL.

KpuTtepuiin - cnocob onucaHns anbTepHaTUBHbIX BapUaHTOB PELLEHUI, BbIPAXKEHUA pas3Inynii
MeXay HUMK (anbTepHaTMBamm) ¢ TOUKM 3peHus JIMNP. KonnyecTBeHHbIE KPUTEPUK, NMO3BONSOLWME
OLeHMBaTb pe3y/ibTaTbl MPUHUMAEMbIX PELLUEHUI, MPUHATO Ha3blBaTb KPUTEPUAMU IPPEKTUBHOCTH.
Kaxpoe pelleHne npuBOAMT K OMpefeneHHOMY pe3ynbTaty (MCXo4y), NOCNeACTBMS KOTOPOro
OLEHMBAKOTCA HO KpuTepusaM (OLEHOYHbIM KpuTepusam). [103TOMYy KpUTepusMU HasblBalOT
nokasarenu, xapakTepuaytowme 06y LEeHHOCTb peLleHni Takum obpasom, y4To y J1 MNP umeetcs
CTpeM/IEHME NONYUYUTb NO HUM Hambosiee NpeLnoYuTUTeNIbHble (MU NYULLME) OLLEHKM.

Kputepuin Bbi6Opa - MNOKasaTe/lb, XapakTepucTMKa WM MpU3HaK, Ha OCHOBE KOTOPOro
NPOU3BOAATCA CPaBHeHVE anbTepHATVB U BbIGOP HaUyYLLIero peLleHus.

Kputepun p[ng NPpUHATUSA pPeLUeHUs - HOPMbl, C KOTOPbIMW MOXHO COOTHECTM
aNbTepPHaTUBHbIE BApPMaHTbI PELUEHUS.
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KpuTepuii orpaHuumMBaroUnii - 3apaHee OnpefesieHHbI napaMeTp (3KOHOMUYECKUIA,
TEXHUYECKUIA, COLMaIbHbIN), OrPaHNYMBAIOLLMIA BO3MOXHOCTb Bbl6Opa CNoco60B AeNCTBUA.

Kputepuidi  ONTUManbHOCTU - MOKasaTe/lb,  BbIpKAWOWMIA  NpefesibHyl0  Mepy
39KOHOMMYECKOT0 3pheKTa MPUHNMAEMOrO YNpaBieHYeCKOro peLleHns a1 CPaBHUTENIbHOM OLEHKM
BO3MOXXHbIX abTEPHATUB 1 BbI6OPA HauyuLLIeN.

Kputepuu oueHKN apheKTUBHOCTH - TpeboBaHWSA, NpeLbaB/seMble K COOTHOLLIEHUIO 3aTpat
1 pe3ynbTaToB BbIMOIHEHWUA HEKOTOPO 3agauu.

NTumuTpoBaHne pucka - YCTaHOBNEHME MpeAe/ibHbIX CYMM W3LEPXKEK, CBS3aHHbIX C
onpejeneHHbIM peLleHneM, C Lebi CHUXEHUS LieHbl prCKa.

Nnyo, npuHMMaloLWwee pelleHne, - eAMHONNYHbBIA WX KONMernanbHbI OpraH ynpasfeHus,
YTBEPXAAIOLL NI PeLLeHNe Y HECYLL M1 33 HEFO OTBETCTBEHHOCTb.

MaccuB MH(poOpMaLnmn - COBOKYMHOCTb OAHOPOAHbIX AaHHbIX, XapaKTepu3yLNX Kakoin-
NN60 06BLEKT ynpaBneHWUs WK MPOLECC, paccMaTpyBaeMbIX Kak OLHO Lenoe U YynopsgoYeHHbIX
onpegeneHHbIM 06pa3omM.

Metos [enbn - MeTOL KOMMIEKCHOTO aHain3a anbTepHaTUBHbLIX YMpaBieHYeCKnX
peLleHnii, OCHOBaHHbLIA Ha UX reHepauuMu B MpoLecce MO3roBOM aTaku, MPOBOAWMMOW Tpynnoi
BbICOKOKB/IM(PULMPOBAHHBLIX B AaHHOW 0061acTU CMNeuuaanuctoB € MPUMEHEHWEM 3KCMEePTHbIX
MeTOZ0B, 0T60pa Hanbosee paLMoHaNbHOr0 ANs AaHHOW CUTYaUumn peLLeHus.

MeTof 3KCMEepPTHbLIA - NpoBefAeHWe 3KCMepTamu  UHTYWTUBHO-IOTMYECKOTO  aHanmsa
npo6aembl C KOJIMYECTBEHHOWN OLIEHKON CYy)XXAeHWI 1 hopMasibHOn 06paboTKOW pe3y/bTaTos.

MeTof 3KCTpanonauumn - MeTof, OCHOBaHHbIA Ha NPOrHO3MPOBaHMU MOBEAEHUS WK
pa3BMUTUA 06BEKTOB B ByayLLEeM MO TeHAEHUMAM (TpeH4am) ero noBeAeHUs B NPOLL/IOM.

MeToAMKa 3KOHOMWUYECKOrO O06OCHOBAHMA YMNpPaBfEHYECKOr0 peLeHns - MeToauka
pacyeta 3KOHOMMYeCKOro agthekTa Ha OCHOBE YHUMPULMPOBAHHbIX NMPUHLMMOB.

MeTogbl agMWHUCTPATUBHO-YMpPaBAEHYECKNE -  CNOCOObI  MPAMOro,  OnepaTMBHOMO
BO3JeiCTBMS Ha YNpaB/isemMblil 06bEKT B Liensix obecneyeHns 04HO3HAYHOro NOBEAEHUS U AeicTBUA
NCNONHWUTENEN B CNIOXMBLLENCA CcUTYaLUnM. ALMUHUCTPATUBHO-YNpPaB/ieHYecKne MeTobl OCHOBaHbI
Ha aBTOpUTETe BNacTW, MNONHOMOYMAX W MpaBe PYKOBOAWUTENS OTAaBaTb PacCroOpsXXeHUs; Ha
npuHLMNe 0643aTe/IbHOr0 Y TOYHOTO BbIMOIHEHWS PACNOPSXKEHWNIA NOLUNHEHHBIMU.

MeTofbl MO4ENUPOBaHUA - CNOCO6bLI Pa3paboTKM M ONTUMU3ALUN PELLEHWNIA, OCHOBAHHbIE Ha
MCMONb30BaHMN MaTeMaTUYECKNX MOAENEeN: Teopun Urp, ynpasieHns 3anacamu, TEOPUN MaccoBOro
06CNyXnBaHUA, IMHEAHOIO0 NPOrpaMMUPOBaHNS U T.M.

MeTofbl MPUHATUS PELIEHUA 3IBPUCTUYECKME - chneynanbHble (MHAYKTUBHbIE) METOAb!
pelleHns 3afia4y, HanpaB/ieHHble Ha COKpalleHVe KO/IMYecTBa afibTepHATUB NPUHATUA PELUEeHWIn B
YCNOBUAX HEeCTaHAAPTHbIX NPO6JEMHbIX CUTYaLMIA.

MeTofbl 3KOHOMUKO-MaTemMaTuyeckue - BbIOGOP HaunyylWwmx, ONTUMaSIbHbIX BapUaHTOB,
ONpeaenstoLWmx ynpasaeHYecKne pelleHns B CMOXMBLLUUXCA UAN NAaHUPYEMbIX 3KOHOMUYECKNX
YCNOBUSAX.

MeToAbl 3KCMEPTHbIX OLEHOK - CNOCO6bl pa3paboTKM M 060CHOBAHMS PeLLEHNIA, OCHOBAHHbIE
Ha MCMoNb30BaHUM 0606LEHHOr0 MHEHUA CheuuanncToB-3KCMePTOB: METOL MO3roBOro LUTYpMa,
meTog Aenbu, paspaboTka cueHapues 1 ap.

MWHMMU3aLMA PUCKA - LeNieHanpas/ieHHbI NOUCK Y opraHu3aums paboTbl MO CHYKEHWIO
CTENeHNW puUCKa, UCKYCCTBO MOJIyYEHUS W YBENMYEHUS [LOXOLA B YC/NOBUAX HeonpeaeneHHOCTU
PbIHOYHOW CUTYaLNN.

MogenupoBaHne KUOGEpPHETMYECKOe - MPUIOXKEHNE O0OLWMX 3aKOHOB KWOGEPHETUKM K
MOLENIMPOBAHNIO W ONTUMASIbHOMY  YMNPAB/IEHUIO  CMOXHBIMA ~ AVHAMWYECKUMU  CUCTEMaMu
He3aBMCUMO OT X NPUPOLbI U CYLLHOCTW.

MogenmpoBaHue NOrMYECKOE - BbISIBIEHNE TOPU30HTaNbHLIX U BEPTUKaIbHbLIX MPUUYUHHO-
CMEACTBEHHbIX CBSI3e MeXAy [/aBHbIMU (hakTopamu, XapakTepusyrLlMMK YnpaBieHYyecKue,
39KOHOMMYECKME, COLMabHble WK Apyrue MPOLecchl, C Lenbio BOCNPOMU3BELEHNA MX MPU aHaIu3e,
MPOrHO3MPOBaHNM 1 OLeHKe NnapameTpoB 0ObLEKTOB.
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MogenupoBaHue @ur3nNYeckoe - UCCNeoBaHNe 06bEKTOB (CUCTEM) Ha (DU3UYECKMX MOLENSX,
npy KOTOPOM M3y4vaeMblli npouecc (SBfeHUe) BOCNPOU3BOAMTCA C COXPaHEHUEM ero PU3nYecKoi
npuvpoabl.

MogennposaHue 3KOHOMUKO-MaTeEMATUYECKOe - OMuUCaHWe NPOLLeCcCOB MaTeMaTUYECKUMU
MeTojamMu B LeNsiX 3KCNepUMEHTaSIbHOW NPOBEpPKM MapaMeTpoB, NPOLLECCOB M B3aMMOAENCTBUA
3/1EMEHTOB 00bEKTa, 3KOHOMMWM PECYPCOB M MOBbLILIEHUS KayeCcTBa YNpaBneHYecKoro peLleHus.

Mogenb - npeAcTaBneHne NpeaMeTa, CUCTEMbl WU WUAen B (opMe, OT/IMYHOK OT (hOPMbI
Lenoro, T.e. camoro npegmeta. Mogenu urparT MOMe3HYK pofib, MOTOMY UYTO OHM YMNpOLAKT
peasibHOCTb U TeM CaMbIM 006/1er4atoT BO3MOXHOCTb YBUAETb BHYTPEHHME OTHOLLIEHUS.

Mogenb afanTuBHas - MOZeNb, M3MEHAIOLLAACA B MPOLECCe peLleHns 3a4avm B 3aBUCUMOCTH
OT NOCTynatoLei MHhopMaLMM 0 BOSMOXHbIX pe3y/ibTaTax albTepHATUBHbIX PELLEHWA.

Mogenb agmuHucTpatuBHasa (administrative model) - Mogenb NPUHATUA  peLleHuid,
ONUCLIBAIOLLA  peaibHbIl  MpOLeCC  MPUHATUA  peleHWin B TPYAHbIX  CUTyaumsax
(HenporpaMMupyeMble peLleHns 1 CUTyaumm HeyBepeHHOCTU 1 HEeONpPeaeneHHOCTH).

Mopgens Bpyma - [xaro (Vroom - Jago model) - Mogenb, npu3BaHHas 061erymtb
MeHe[Kepam aHan3 CuTyauuun, B KOTOPO NPUHUMAOTCA peLleHns 1 npegnaraetcs Habop npasun
UX MPUHATMS.

Mogenb fecKpUnNTUBHASA - MOLE/Nb ONUcaHUs U OObACHEHMS HabnogaeMblX (HakToB WK
MPOrHo3a noBeAeHnst 06bEKTOB.

Mogenb knaccuyeckas (classical model) - mogenb NPUHATUSA pelleHniA, OCHOBbIBaKOLLAACs Ha
[ONYLLEHUN, YTO MeHeLXepbl NPUHUMAOT NOrMYecCKn 060CHOBaHHbIE PELUeHUs B COOTBETCTBUM C
9KOHOMUYECKUMWN UHTEpecaMmn opraHu3aLuu.

Mogenb KOHUenTyanbHas - NpUbAKeHHOe MpefcTaBNeHne 0 pacCMaTpMBaeMOM OObLEKTE
MK npoLecce, UKCMpytoLlee Hanbosee CyLLecTBeHHbIe NapaMeTpbl U CBA3N MEXAY HUMW.

Mogenb HopMmaTuBHaa (normative) - NOAX0A, B COOTBETCTBUM C KOTOPbIM OCYLLECTBAIOLL NI
BbIOOp MeHeKep MPUHMMaeT pauuMoHa/ibHOe, HanpaBNeHHOe Ha [OCTUXKEeHWE WAeaNbHOro Ans
opraHu3saummn pesynbTaTa peLleHue.

Mogenb NPUHATUS MHBECTULNOHHbLIX PELUEHU - MeTOj OLEHKM MHOTroakToOpHOro pucka
MNHBECTULMOHHOIO NpOoeKTa.

Mogens NPUHATMA pelleHnii Bpyma - MeTToHa - rpaduyeckas Mogenb, MO3BOMAKOLLAS
OnpeaenuTb poib NOAYMHEHHbIX B MPUHATUN PeLLeHNs, COOTBETCTBYIOLLYIO CUTyaLUn U XapakTepy
BO3HMKLLEN NPo6/eMbI.

Mogenb npoueaypbl NPUHATUSA pelleHUs 0600LLeHHaa - /IorMyeckass Cxema 3Tanos
pa3paboTKM M NPUHATUA 060CHOBaHHbIX PeLLeHWiA.

MOHUTOPUHT - HENpPepbIBHOE KOMIMEKCHOe HabnojeHWe 3a 0O0beKTaMu, WU3MepeHue
napaMeTpoB W1 aHann3 PYHKLUMOHNPOBAHUS 3TUX OOBEKTOB.

MoTuBauma - PyHKUNA MEHEIKMEHTA, NPOLIeCC NO6YXAeHNS cebs U ApYTUX K AesTeNbHOCTH
AN QOCTVXKEeHUS Leneil (hMpMbl U IMYHBIX Lene.

HeonpegeneHHocTb (ambiguity) - Haubonee crnoxHas Ana MPUHATUSA PeLLeHns CUTyaums,
Korga ynpasfieHYeckas Uenb WM npobnema, KOTopble Heo6X0AMMO YCTPaHUTb, HEOYEBUAHbI,
NOEHTU(MLMPOBATL a/lbTepPHATVBHbIE PELUEHUS He YAaeTcs, a 3HauuTeslbHas 4acTb MH(opMaLmm
HeJoCTynHa.

HeonpegeneHHOCTb B npouecce NPUHATUS PeLIeHUd - HeAoCTaTOYHOCTb MHGopMauuu,
C/ly4aiiHOCTb M NPOTMBOLENCTBME (HaKTOPOB BHYTPEHHEN 1 BHELLIHEN cpegpbl.

HeonpefeneHHOCTb WH(OpMaLUK - HemnonHoTa WM HeLOCTOBEPHOCTb WMHGopMauun 06
YCNOBUAX peasin3aLunn peLleHus.

Henpusatne HeonpegeneHHocTu (uncertainty avoidance) - UEHHOCTHas XapaKTepucTuKa,
oTpaxalowas cTeneHb HENPUATUA uYfeHamy oO6LlecTBa HEOLHO3HAYHOCTU W [ABYCMbIC/IEHHOCTH,
BblpaXkaloLmMXcs B YyBCTBaxX AMCKOM(GOpPTa, TpeBora, HEYBEPEHHOCTU, a 3HAUYUT - CTPEMJIEHUN K
onpeaeneHHoOCTU U CTabUNbHOCTM.
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HeyBepeHHOCTb (uncertainty) - cuTyaums, Korga MeHemKep YeTKO 0CO3HaeT Len, K KOTOPbIM
OH CTPEMUTCA, HO MHOPMaLMA O BapuaHTax PeLueHnin n 6yaywmx cobbITUAX HeLOCTaTO4Ha, He
MO3BOJISET OLEHUTb PUCKU N BO3MOXKHbIE NMOCNEeLCTBUS.

O60CHOBaHMe ynpaB/ieHYeCKOro peLleHns 3KOHOMUYECKOe - KOMIMJ/IEKCHOE OnpejeneHune
3P PeKTUBHOCTY KaXKAOro U3 aibTepHATUBHbIX BAPUAHTOB PeLLEeHMS.

O6beKT ynpaBfieHYeCKOro Tpyga- cdepa nNPUNOXKEHUS YNPaB/eHYECKoro Tpyaa:
TeppuTOpUA, OpraHu3auus, CTPYKTYpHOe nogpasjeneHve v T.4.

O6bem MHpoOpMaLUN - OfHA M3 MHPOPMALMOHHbLIX XapaKTepPUCTUK YNpaBieHus, UMmetoLas
60NblUOe  3HAYeHWe AN MPOEKTUPOBAHMSA  CUCTEMbl  YMNpaBfeHWs W opraHusauum ee
(hYHKLMOHMPOBaHMSA.

OrpaHun4yeHuns - 061acTb AONYCTUMbIX 3HAYEHWIA.

OnpefeneHne pucka - MeToApbl pacyeTa nokasaTesnei pucka.

OnTumusaumns peweHUin - npouecc Bbl6Opa COOTHOLUEHWS MHOXecTBa (haKTOpOB,
onpeaenstoLmx MakCUManbHO 3((EKTUBHbIN pPe3ynbTar.

OTBETCTBEHHOCTb 3a MPUHATOE PeLUeHUne - NPUHYXEHNe K COBNOLEHMIO OnpefeneHHbIX
Tpe6oBaHWii, HOPM W Npasw.

OTBeTCTBEHHOCTb coymnanbHas (social responsibility) - 0653aHHOCTL  PYKOBOACTBA
OpraHu3aumMm NPUHUMaThb PELUEHMS U OCYLLECTBNATL AENCTBUSA, KOTOPble YBENMYMBAOT YPOBEHb
61arocoCTOAHNSA M OTBEYAKOT MHTEpecaM Kak O6LLecTBa, Tak U caMoli KOMNaHu.

OueHKa BWAOB pUCKa - CTeNeHb PWUCKAa M €ro BefMyMHa B 3aBUCUMMOCTU OT 0651acTu
npeanpYHUMATENbCKON AeATeNIbHOCTH.

OueHKa NoJlyYeHHOro pe3ybTaTa - OLUeHKa LOCTUTHYTOro COCTOAHUSA CUCTEMbI YNPaBIeHUS
1 HAKOMNJ/IEHWE OMbITa.

OueHKa 3((EKTUBHOCTM -  KOMMYECTBEHHas OLeHKa CTeneHn [JOCTMXKEHUS  Lenun
ynpaB/ieHYeCKOro peLleHuns.

OwnbKa cemaHTUYeCKas - HecoBnafeHue cnocoba MCMOMb30BaHNA C0Ba W NepeaaBaeMblX
MM 3HQYEHMWIA.

MapameTpbl KayecTBa YMNpPaB/IEHYECKOr0 peLIeHUs - COBOKYMHOCTb XapaKTepucTuK
pelleHns, YAO0BNETBOPAIOWMX KOHKPETHOro MnoTpebuTens, K KOTOPbIM OTHOCATCA: MNOKasaTelb
SHTPONUW, CTeneHb PUCKa BOXEHWUS WMHBECTULMIA, BEPOATHOCTb peasim3auun pelleHus, CTeneHb
afleKBaTHOCTY BblOpaHHOW MOogenu.

MapameTpbl o0b6ecneyeHMs KayecTBa YMNPaBNEHYECKOr0 peLIeHUs - XapaKTepucTUKK
cocTasa Nnokasaresiell KayecTBa ynpaBieHYecKoro peLleHus.

MepepaboTka WHGOpPMaLMK - MpPOLECC MOMYYEHUS UCKOMbIX pe3ynbTaTtoB  NyTem
BbINO/IHEHUA 3apaHee OnpeAeneHHbIX AeNCTBUMA HaL UCXOLHLIMU U NPOMEXYTOUYHLIMU JaHHbIMU.

MnaHnpoBaHWe W YynpaBneHWe CeTeBOe - rpadoaHaIMTUYECKNIA MeToh YnpaBfieHus
npoueccamun co3gaHuns (NPOEKTUPOBAHMNSA) NHOOLIX CUCTEM.

MnaH cTpaTernyecknini LONTOCPOUHBIW - BUZ MI1aHOB, BXOAALLMX B CUCTEMY MEPCMNEKTUBHbIX
M1aHOB, OTPaXaloLNiA BapuaHTbl XXenaeMoro 6yayLiero opraHusaLmm u nyTu ABUXEHUS K HEMY.

Moanepxka NH(OPMaLMOHHan - npovecc NH(OPMaLMOHHOTO obecneveHus,
OPWEHTUPOBaHHbIV Ha NOb30BaTeNe MH(POPMaLMK, 3aHATbLIX YNPaBIeHNEM CNOXHbIMU 06beKTaMM.
WHhopMaLmnoHHas noafepxkKa WUCMonb3yeTcs Npu MOAFOTOBKE W peann3aumu ynpaBneHYeckKnx
PELLEHNIA.

Moaxon K pa3paboTkKe ynpaB/ieHYECKOro pelleHUs CUTYaLWUOHHbIWA - KOHLENTYyaNbHbIi
NOAXOA K NOMCKY ONTUMa/IbHOTO peLleHnst Kak K (DyHKLUMM (DaKTOPOB Cpefbl B CaMOi opraHu3almm
(BHYTpeHHMe NepeMeHHbIe) 1 B OKpY>KatoLLel cpefe (BHELUHNE NepeMEHHbIE).

Moaxopd onucatenbHblin (descriptive) - NOAX0A, OTPaXatoWMil peasibHbI NPOLLECC MPUHATUSA
yrpaB/ieHYECKNX PeLLeHNIA B CNOXHbIX CUTYauuaxX, a He AUKTYIOLWNIA, KaK UX cnegyet NpUHUMATb.

Moaxon NPOLECCHbIV - MOAXOL, OCHOBAHHbIN HA KOHLENUUW YNpaB/ieHns Kak HernpepbiBHOM
Cepumn B3aMMOCBSI3aHHbIX AEACTBUIA NN PYHKLWIA.

lMouck pewweHns Npobiembl - BbIGOP KOHKPETHON MOZENUN PELLEHNS W PeLLatoLLero npasuna.

Moka3aTenb - BeMYMHA, U3MEPUTESNb, MO3BONIAIOLLNIA CYANTL O COCTOAHMM 06beKTa.
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Moka3aTenb PUCKa - KOIMYECTBEHHAs OLeHKA BO3MOXHbIX NOTEPb.

MonHoMouMe -  OrpaHMYeHHOe MpaBO  pacrnopsXaTbCA  pecypcamu  OpraHu3auuu,
NposBAAOLLEeCs B NpaBe NPUHUMATb PeLLIeHUs.

MonHomouune BnacTtHoe (authority) - ogmumanbHOe 3aKOHHOE NPaBO MeHeKepa MPUHUMAaTb
pelleHns, OTAaBaTb MNpPUKasbl W pacnpefensdTb pecypcbl AN LOCTUDKEHUA  XKeNlaemblX
OpraHu3auroHHbIX pe3ybTaTos.

lMocTaHOBKA 3afayn - opma npeacraB/ieHUs Npo6emMbl 06beKTa yrpaB/eHus.

MocTaHoBKa NpobsiemMbl - (opMynMpoBaHne Npobnembl ¢ y4eTOM KOHKPETHON cuUTyauuu, B
KOTOPOI OHa BO3HMKAET U JO/MKHA ObITb peLLeHa.

MoTeHuMan MeHefKMeHTa WHMOPMALMOHHbLIA -  MH(OPMALMOHHbIE  pecypcbl K
BO3MOXHOCTU WX WCNOMb30BaHNA. XapakTepusyeTcsa MOMHOTOW W LEHHOCTb0  UHopMaLuu,
[LOCTOBEPHOCTbIO,  (POPMOW  MNpefcTaBNneHWs, 06bLEMOM, CBOEBPEMEHHOCTHIO  MOCTYMN/EHNUS,
CTPYKTYpOIn MHGOpMaLumM, BO3MOXXHOCTbIO (YCNOBMAMM) MCMONb30BaHUS MHOpMauMm npu
pa3paboTke yrnpaBieHYeCKNX PeLleHNi.

MoTepu - CHWXKeHWe NPMObINK, LOXOLA B CPABHEHUMN C OXMAAEMbIMU BEIMYMHAMMU.

MpaBuna - TOYHble AEACTBMSA, COOTBETCTBYHOLLME YKA3aHHbIM B KAKOM-IMO0 AOKYMEHTE; TO,
4TO JO/IKHO ObITb CAENAHO B KOHKPETHOMW cuTyauuun. MNpasuna orpaHMynBaroT cBo604Y BbI6Opa.

MpeLmeT ynpaB/ieHYeCcKOro Tpyfja - MHGopmaums 0 COCTOSHMM 00beKTa ynpaBieHus U o
HEOOXO0ANMbIX U3MEHEHUAX B €ro PYHKLMOHNPOBAHWUW 1 Pa3BUTUM.

MpueMbl aHanM3a YNpaB/iEeHYECKOro pelleHns -  COBOKYMHOCTb  MaTeMaTUYecKmX,
rpaMyeckmx v 3BpUCTUYECKNX CNOCO60B, NO3BONAIOLWMNX BbIOPaTh ONTUMA/IbHOE peLleHme.

Mpu3HaKM KnacCU(UKaLNOHHBIE - CYLLEeCTBEHHble MNpU3Haky (rpynna CyLlecTBEHHbIX
NPWU3HaKOB), MO3BO/IAIOLLME OTHECTM 00BEKTbI K ONpeaesieHHOMY Kaccy.

Mpu3Hakn ynpaBNeHYEeCKOr0 pelleHUs - COBOKYMHOCTb XapaKTepHbIX OCO6eHHOCTEN
YyNpaB/NeHYeCKOro  peLleHWs,  paccMaTpuMBaeMoro C  TOYKM  3peHUs  (PUKCUPOBAHHOTO
ynpaB/neHYeCcKoro akra.

MpuHATUE OWHAPHOTrO peLleHns - TMpouecc BblbOpa BapuvaHTa peLleHus u3  [BYX
MPOTUBOMNONOXHbIX, KOHKYPUPYHOLLMX MO CBOEMY COAEPXKAHWIO allbTEPHATUB B YC/IOBUAX YKECTKUX
OrpaHNYeHNIA.

MpUHATUE NHHOBALMOHHOIO peLleHns - NpoLecc Bblbopa peLleHuns B yCN0BUAX OTCYTCTBUSA
OYEBUAHbLIX TOTOBbIX &lbTEPHATUB B LENAX W3MEHeHUs 00beKTa YnpaBneHWUs U NoayveHus
9KOHOMMYECKOro, CoLManbHOro, 3K00rMYecKoro u Apyroro afdekra.

MpUHATUE MHOTOaNbTEPHATUBHOIO peLleHns - npoLecc Bbibopa BapraHTa ONTUManbHOro
peLleHns Ha 0CHOBe (DOPMUPOBAHUS CUCTEMbI TEXHUYECKUX, SIKOHOMUYECKUX, COLMAIbHBIX U UHBIX
KpUTEpmeB.

MpuHATUE NpPesnpPUHUMATENIbCKOrO peLieHns - MpoLecc NPUHATUA YNpaB/ieHYeCKOoro
PELLEHNs C y4eTOM CTENeHU U CTOUMOCTHU PUCKa.

MpuHATHMe peweHni gna cnaboCTPyKTYpPMpPOBaHHbIX 3afady ynpaBieHus -  npoLecc,
MCNONb3YIOLWNIA HOPMATUBHYIO TEOPUIO NMPUHATUA PeLLeHNiA 1 TEOPUIO NOME3HOCTY.

MpuHATME pelleHns - NpoLecc aHanmsa, MPOrHO3MPOBaHNSA U OLEHKM CUTyauun, Bbibopa u
COrnacoBaHusa Hauly4Llero albTEPHATUBHOIO BapvaHTa AOCTVXKEHWNS NOCTaBNEHHOW Lenn.

MpUHATME pelleHns Ha OCHOBE MeToja ONTMMU3ALMOHHBLIX KPUTEpUEB - NpoLecc
KOMOWHMPOBAHMA NYYLUNX YepT U3BECTHbIX aflbTEPHATUB C Lie/blo Bblbopa Hanbonee ahPeKTUBHOIO
peLleHms.

Mpob6nema - pacxoXaeHne MeXay >KenaemMbiM 1 peasibHbIM (MPOrHO3MPYeMbIM) COCTOSAHUAMM
ynpasnsemoro obbekTa.

MporHo3 n oueHkKa peann3yeMoCTU anibTEPHATUB - HAYYHO OOOCHOBAHHOE CYX[EHWe 0
NPaKTUYeCcKon BO3MOXHOCTY peann3saunm peLLeHuns.

MpPoOrHo3 ” oOueHKa CNeacTBUiA peanu3auun anbTePHATUB - HayyHO O6OCHOBAHHOE
CYXX[JeHWe 0 NONe3HOCTUN peLLeHns 418 AOCTUXKEHUA NOCTaBNEHHbIX Lenei.
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lMporHo3upoBaHue - MNPOLLECC OCYLLECTBIEHUA HAy4YHbIX WCCNELO0BAHWI KAauYeCTBEHHOrO U
KO/IMYECTBEHHOIO0 XapakTepa, HamnpaB/IeHHbIX HA BbIAICHEHWe TEeHAEeHUUMW U1 NepcneKTus
JanbHelLwero passuTUs Tex UM UHbIX 0ObEKTOB.

MporHo3 - HayyHo 060CHOBaHHAf OLEHKAa BepOATHOCTWU HACTYM/eHWUs MPOrHO3MPyeMoro
cobbITUA.

MporpamMmupoBaHve MaTemaTM4YecKoe - pasfen MaTemMaTuKu, W3yyalowuii Teopuio 1
MeTObl pelleHns 3afady, B (hOpMe ypaBHEHWI W HEepPaBEHCTB MOMOTaloLWMA HAXOAUTb NOKasaTenb
KayecTBa peLleHns Npu orpaHnYeHusX.

Mpouenypa NPUHATUA peLleHns MHTepaKTUBHAasA LManoroBas - PeXxum B3auMOfeicTBuA
NMP c 06bekTOM ynpaBneHWs W BHELIHEW cpefoli NMOCPeACTBOM CreLMasbHOro MporpammHoOro
obecrieyeHuns B LeNsx peLleHns 3afadun ynpasneHus.

Mpouecc NPUHATUS pPeweHWin cTaHZapTHbIM - NPOLEecC CpaBHEHUA IPPEKTUBHOCTU K
Bbl6Opa BapmaHTa peLleHns 13 PUKCMpoBaHHOIO Habopa aibTepHaTuB.

Mpouecc npuHATUA peweHns (decision making) - npouecc Bbibopa Hanbonee sPHEKTUBHOIO
BapuaHTa M3 MHOXeCTBa albTepHATVB, MPOLECC MAEHTUPUKaLMM NpobaeM U BO3MOXHOCTEW U
nocneiyoLmin BbIGOP BapuMaHTOB UX YCTPAHEHUS UM UCMONb30BAHUS.

Mpouecc NPUUMHHO-CNEACTBEHHOrO aHann3a - BblfB/EHWEe U aHaIN3 peanbHbIX MPUYKH,
NMOPOAMBLLMX NPOBNEMHYIO CUTYaLMIO.

Mpouecc ynpaBNeHYECKWiA - COBOKYMHOCTb OMepauuini 1 npoueayp BO3AEWCTBUSA
ynpasnsoLeid NoACUCTEMbl Ha YNpaBAsieMyt, OCYLUECTB/SAEMbIX B pamkax OpraHu3auvoHHOWA
CTPYKTYpbl (OMPMBbI.

PaboTa - OCyLleCTB/IEHNe TPYAOBOWA [eATENbHOCTM; COBOKYMHOCTb 3afady U (YyHKUWIA,
KOTOpble CNOCO6GeH BbIMOMHATL O4MH Ye/I0BEK WM KOTOPble MOryT ObiTb MOPY4YEHbI OAHOMY
YesIOBEKY.

Pa3BuTne MHPOPMALNOHHbBIX TEXHONOTNIA - NEepexos OT TEXHONOrnM 06paboTKN AaHHbIX K
TEXHONO0rnAM 06paboTKN 3HAHWIA.

Pa3pblB OLHOPOAHOCTWM BHeLWHeW cpefbl (environmental discontinuity) -  KpynHoe
M3MEHEHWE BO BHELLUHEN Cpefie opraHusaumm, npoucxosilee B KOPOTKNIA Nepros, BPEMEHN.

PaH)XnpoBaHue - onpegeneHne BaXXHOCTU, BECOMOCTU, paHra (aktopos (npobnem) no umx
3 PeKTUBHOCTK, aKTya/IbHOCTU, MAcLUTabHOCTK, CTEMEHN PUCKA.

PaH)XunpoBaHue aNfbTepPHATUBHbIX BapuMaHTOB CTpaTerun pasBUTMA OpraHusauum -
MOCTPOEHNE COBOKYMHOCTW MPUOPUTETHBLIX HaMpaBfeHUA [eATeNlbHOCTM N0  MepapXmyeckomy
npUHUMNY.

PacrnopshKeHue - MpaBOBOW aKT, W3[aBaeMblii €AUHOMIMYHO PYKOBOAMTENEM YUpeXAeHus.
PacnopsxeHue aBnseTcs hopMmoli LOBeAEHUA A0 UCMOHUTENEN OnepaTUBHbLIX BONPOCOB. O6bIYHO
pacrnopshkeHve UMeeT OrpaHUYeHHbIN CPOK AENCTBUSA U KacaeTcs Y3KOro Kpyra A0/MKHOCTHbIX NN,

PacnpepgeneHune BEpOATHOCTEN - BEPOSATHOCTb TOTO, YTO C/lyYaiiHas BeiMumHa 6yAeT MeHbLLUe
MPOV3BOJIbHO BbIOPAHHOIO 3HAYEHMUSA UK PaBHA EMY.

PaunoHanbHOCTb orpaHuyeHHas (bounded rationality) - KoHUenuus, yTBepXAatoLlas, 4To
MeHe[Kepbl He UMEKT HU BPEMEHW, HU BO3MOXHOCTER AN 06paboTKM BCeil He06XOAMMOW Ans
0CO3HaHHOr0 BblGOpa NH(opMaLuK.

PerynupoBaHue (regulation, ot nart. regulo - ycTpauBalo) - (opmMa LeneHanpaBieHHOro
ynpaBnstoLLero BO3LEMACTBUA, OPUEHTUPOBAHHOIO Ha MOAJEepPXaHWe paBHOBECUS B YNpaB/ieMOM
06beKTe M Ha €ro pasBuTMe MOCPeACTBOM BBEAEHUS B HEro perynsTtopos, HOPM, Npasus, Lenen,
CBsI3ei 1 ap.

Pe3epB BpPEMEHU - pasHMLA MeXAy CaMbiM pPaHHWM BO3MOXHbIM BpEMEHEM 3aBepLueHus
MPOEKTa U CaMbIM NO34HUM AOMYCTUMbIM BPEMEHEM €r0 3aBepLUEHNS.

Pe3ynbTart yrnpasBieHYeCKOro Tpyja - yrnpas/ieHYeCKoe peLLeHue.

Penpe3eHTaTUBHOCTb BbIGOPKM - [LOCTATOYHOCTb BbIOPAHHBLIX [AaHHbLIX 415 060CHOBaHUA
peLleHms.

PewweHune (decision) - npouecc u pe3ynbTaT Bblbopa crnocoba v uenu AencTBuid M3 paga
aNbTepHaTUB B YC/I0BUSAX HEONPeAeNeHHOCTU.
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PeweHne 6e3anbTepHaTMBHOE - pelleHWe, KOTOpPOe MPUHMMAETCs B  CTaHZapTHbIX
CUTYaLMAX, UMeLUX TOMbKO OAWH BbIXO,

PelwleHne 6GUHapHOe - peLleHWe, OT/IMYaloLLeecs BbICOKOW CTENeHbi CBA3aHHOW C HUM
HeornpefeNeHHoOCTW, B  KOTOPOM nNpefcCTaBfeHbl [Be  AWaMETPasibHO  NPOTUBOMOMIOXHbIE
aNlbTepHaTUBbI.

PelleHne B YC/NOBMAX HeONpeAeNeHHOCTU -  BbI6OP anbTepHaTUMBbI B YC/IOBUAX
HEBO3MOXXHOCTY OLEHUTb BEPOATHOCTb NOTEHLMA/bHbIX Pe3y/bTaToB.

PelleHne B YyCNOBMAX ONpefefieHHOCTW - BbIGOP anbTepHaTVBLI B YCMOBUAX, KOrga B
TOYHOCTY M3BECTHbI Pe3y/bTaTbl KAXAOr0 13 BapUaHTOB.

PelleHne B YCNOBUAX puUCKa - BblIOOpP afbTepHaTVBblI B YCNOBUAX, KOrga pe3y/bTaTbl
HeonpeeneHHbl, HO BEPOATHOCTb KaXKA0ro pesynbTaTa 13BecTHa.

PelueHne BEPOATHOCTHOE - peLLEeHne, NMPUHATOE B YCNOBUAX PUCKA WU HEOMNpPeLeNIeHHOCTH,
pe3yNibTaTOM KOTOPOro ABAKTCA HECKO/IbKO BEPOATHbLIX COOLITUIA.

PelleHne [eTepMUHUPOBAHHOE - peLleHWe, TMPUHATOE B YC/OBUAX OMpeLesieHHOCTH,
pe3ynbTaToOM KOTOPOro ABMSETCA eAMHCTBEHHOE COObITME, & BEPOSTHOCTb ero HacTynjeHus 61m3kKa
K elMHnLE.

PelleHne efMHONMYHOE - peLleHWe Mo TaKTUYeCKUM BOrMpocam, KOTOPOe MpPUHUMAeTCs
MEeHe)KEPOM.

PelleHne MMNYNbCUBHOE - HEAOCTaTOYHO 0OOCHOBAHHOE W HafeXHOe peLleHue, KOTopoe
MPUHMMAETCS CMOHTAHHO.

PelleHMe WHBECTULMOHHOE - peLleHne O [O/ITOCPOYHOM B/IOKEHUWM CPeACTB B Lensx
COXPaHEHUs 1 YBeIMYEHUS KanuTana.

PelwleHne uHAUBUAYANbHOE - €AUHONNYHOE peLleHue, OorpefensemMoe WHAMBUAYaSIbHbIM
CTWU/IEM PYKOBOACTBA W YNpaB/ieHUs.

PelleHne MHepTHOe - pe3y/ibTaT OCTOPOXHOr0 Moucka ¢ npeobnafaHnem KOHTPO/bHLIX U
YTOUHAKLWNX AEACTBUIA.

PelwleHne WMHHOBaUMOHHOEe (HOBATOPCKOE) -  pelleHWe, KOTOpoe npefycmaTpusaeT
HEKOTOpOe HOBOBBEAEHWE, CBA3aHHOE C (POPMMPOBaHMEM W peann3auuent paHee HEWU3BECTHOM
a/lbTePHATVUBbI.

PelleHMe MHTYUTUBHOE - peLLeHWe B YCMOBUAX OrpaHUYeHUs BpemeHU (B OMepaTUBHOM
ynpaB/ieHnmn), OCHOBaHHOE Ha y6exaeHHocTn JITP, 4yTo ero BbI6Op NpaBUbHbIN.

PelleHne KonnermanbHoe - ynpaeneHYeckoe pelleHne, pa3paboTaHHOe COBMECTHO rpynnoi
CMeLnanncToB 1 NPUHATOE FPYMnoli COOTBETCTBYHOLLMX PYKOBOAUTENEW Ha 00LLIeM cObpaHnM BCEMU
y4yaCTHMKaMUN He3aBUCMMO OT 3aHMMaeMoro Cny>KebHOro NoNoXeHus, paHra 1 xapakrepa paboTbl.

PelleHne KONNEKTUBHOE - pelleHne Ha [AUTeNbHbIA nepuod, paspabatbiBaemoe npu
LUMPOKOM Y4acTUWN KONINEKTMBA OpraHusauum (nogpassaeneHus).

PelleHne MHOroanbTepPHATUBHOE - pelleHne, TMPUHYMaeMOe Ha OCHOBE KpuUTepueB
OrpaHNYeHnst 1 XXenaTeslbHbIX XapakKTepPUCTUK, PaHXMPOBaHHbLIX MO CTEMEHW UX OTHOCUTE/IbHOM
LIEHHOCTW.

PeweHne Henporpammupyemoe (nonprogrammer decision) - Bbl60p, OCYLLECTBASEMbIA B
YHUKa/IbHbIX, HeOnpeAeneHHbIX Y HECTPYKTYPUPYEMbIX CUTYaLuaX, UMeLWniA 60/1bLIoe 3HaYeHne
AN LeaTenbHOCTY OpraHn3aLuu; pelleHne, 418 KOTOPOro onpeaeneHve KpuTepus onTMMaibHOCTH
(ueneBoin hyHKLUMN) B SBHOM BUAE 3aTPYAHEHO.

PelleHne onTuManbHOe - Haunyudllee pelleHne C TOYKM 3peHns 3a[aHHOro Kputepus
ONTUMA/ILHOCTU U ONpefesieHHbIX OrpaHUYeHWiA; anbTepHaTMBa, MO3BONAIOWLAS MAKCUMU3UPOBATD
WA MMHUMK3MPOBATL HEKOTOPLIN 3apaHee onpefAeneHHbIV Nokasatesb (KpUTepuii Bbi6opa).

PelwleHne opraHu3auuoHHOe - BbIGOP afbTEPHATUB OpPraHM3auMOHHOIO BO34eiCTBUS,
HanpaBNeHHOr0 Ha JAOCTMXXEHME Liefieil opraHm3auum.

PelleHMe OCTOPOXHOE -  pe3ynbTaT  CBEPXKPUTUYHON  OLEHKM MEeHe[XepoM  BCEX
albTepHATUBHbIX BAPUAHTOB pPeLLeHMS.

PelleHMe NONUTUYECKOE - BbIOOP METOAOB, CPEACTB, )OpM O6LLECTBEHHON AesSATENIbHOCTH, C
MOMOLLbIO KOTOPbIX ONTUMa/IbHbIM 06pa3oM MOryT 6bITb LOCTUTHYThI NOAUTUYECKME LiENN.
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PelleHne nporpaMMuMpyeMoe - peLleHne, UCMOMb3YIOLee W3BECTHble METOAbl U MOLENN
ONTUMaNbLHOIO yNpaB/eHNs 06beKTaMu.

PelleHne paunoHanbHOe - peLleHne, OCHOBAHHOE Ha aHa/IMTUYECKNX MeToLax 060CHOBaHUSA
¥ ONTUMM3ALNN.

PelleHne coumnanbHoe - pelleHne B 06nacTy CTpaTerum couuanbHOro passutusa obuiectsa
(KonnekTnBa) 1 OXpaHbl OKPYXXatoLLei NpupogHo cpeapl.

PeweHne cTaH4apTHOE - Hanbonee pacNpOCTPaHEHHbI TUMN PELUEHWIA, KOHEYHbI pe3ynbTaTt
KOTOPOro - OfHO3HaYHbI BbIGOP.

PeweHne ynpaBneH4yeckoe (managerial decision) - 1) TBOpYeckoe, BONEeBOe BO3AENCTBUE
cy6beKTa ynpaB/ieHUsi Ha OCHOBE 3HAHUA 06BEKTUBHbIX 3aKOHOB (PYHKLMOHUPOBaHWS YNpaBisemMoi
CUCTEMbI M aHasIM3a yrnpas/ieHYeCKOR MH(opMaL MM 0 ee COCTOAHMK, HanpaBleHHOe Ha OpraHn3aLuio
[eATeNbHOCTM  KOMNeKTMBa MO  pas3pelleHuto  HaspeBLUEN npobnembl; 2) akT [eAaTeflbHOCTU
MeHe[MKepa WAM YNpaBAstoLleli CUCTEMbI, BeAyLUWiA K paspelueHnto npobfiembl U TeM CambiM
onpegensloWnii  HopMasbHOe (PYHKLUMOHMPOBAHWE WAU  pa3BUTME COLMATbHO-3KOHOMUYECKOW
cuCTeMbl; 3) 3aK/IOUUTENbHbLIA 3Tanm npouecca YnpaBneHWs, NpeBpaLiatowMini ero B UMMYbC
TPYLOBOM aKTUBHOCTW, LefleHanpaBfeHHOCTN W COr/IaCOBAHHOCTN COBMECTHbIX LENCTBUIA NtOfeN.
OCHOBHbIMW  XapaKTepuUCTUKaMn  YNpPaBfEHYECKOrO0  PEeLUeHUs  ABNSKOTCA  afpecHOCTb,
CBOEBPEMEHHOCTb, MOTMBALMOHHbINA NOTEHLMan, COOTBETCTBME LieNIN YNpaBneHus, opraHusytoLas
cuna, onpeLeneHHOCTb, KOHKPETHOCTb, KOHTPOMMPYyeMOCTb. B npakTuke ynpaBneHuWs MeHemxep
NMPUHMMAET MHOXECTBO Pa3HO0Opa3HbIX PeLleHWiA.

PelleHne ypaBHOBELUEHHOE - peLUeHME MeHe[Kepa, BHUMATENbHO U KPUTUYECKU
OTHOCSILLErocs K CBOMM [eACTBMAM, BblBMUIaeMbIM rnoTe3amM 1 Ux npoBepke.

PelleHVe, OCHOBaHHOE Ha CYX[eHWUU, - peLleHne, NPUHUMAeMOe C UCMO/b30BaHMEM 3HAHUMN,
OnbITa NPOLUIONO Y 34PaBOro CMbIC/a, C y4eTOM MOMNPaBOK Ha CEroAHALIHNIA eHb.

PeweHna nporpammupyemble (programmed decision) - BbI6Op, OCYLLECTBNSIEMbIA B
[JOCTAaTOYHO 4acTO BO3HMKAKLWMWUX B [AeATeNbHOCTW OpraHu3aumMm cuTyauusx, MOo3BONAIOLWNIA
MeHe[KMeHTY pa3paboTaTb npasuia NPUHATUS peLLeHniA B ByayLem.

PUCK - BEPOATHOCTb BO3HUKHOBEHUA YObLITKOB WAN CHUKEHWA [OXOLOB HO CPaBHEHUIO C
MPOrHO3MpPyeMbIM BapuUaHTOM.

PUCK et NIALMOHHbBIN - BEPOATHOCTb peanbHbIX NOTepb, CBA3AHHLIX CO CHUXKEHUEM YPOBHS
LieH npu pocTe gedraymm.

PUCK AN WHBECTULWOHHOIO NOPT(ENs - BEPOATHOCTb CHMXKEHUS [LOXOAHOCTU LEHHbIX
Oymar, Haxogawmxcs B CO6CTBEHHOCTN MHBECTOPA, NPSAMbIX (DUHAHCOBBLIX NOTEPb UK YNYLLEHHOM
BbIFOAbI.

PUCK 1 [LOXOLHOCTb - B/WAHWE CTEMEHW PUCKA HA YMEHbLUEHWE WU YBEIMYEHUE YPOBHS
[0X0[,0B.

PUCK  WMMYLLECTBEHHbIV -  BEPOSATHOCTb  MOTEPb  MMyLLeCTBA  NpeAnpuHMMAaTens
(MaTepuanbHbIX PecypcoB, HeABMXXMMOCTY U T.4.) NO Pa3INYHbIM NPUYMHAM.

PUCK MHMNALUOHHBIN - peasibHble MOTEPU, CBA3aHHbIE C POCTOM YPOBHSA LEH Npu pocTe
NHDAALUN,

PUCK KOMMEpPYECKMUI - BEpPOATHOCTb BO3HWKHOBEHMS MOTepb B Mpolecce (UHAHCOBO-
X03AACTBEHHOW LesATeNbHOCTU NpeanpuHumarens.

PUCK NNKBUAHOCTU - BEPOSTHOCTb MOTepb MpY peanim3auuy LeHHbIX 6ymar wam Apyrux
TOBapOB M3-32 M3MEHEHMS OLEHKM MX KayecTBa 1 MOTPebUTeNbCKOM CTOMMOCTHU.

Puck nonutmyeckumin (political risk) - BepoOSTHOCTb yTpaTbl aKTMBOB, YMNpPaB/EHYECKOrO
KOHTPONS WU CHWKEHUS NPUObIIBHOCTU KOMMNaHWW B CBA3W C MOMUTUYECKUMWU COBLITUAMU UK
LencTBMAMN NpaBuUTeNbLCTBA FOCyAapcTBa.

PUCK npeAnpUHMMATENbCKUIA - OOBEKTMBHAA IKOHOMMYECKas KaTeropus, oTpaxaroLias
BEPOATHOCTb  Heycnexa  (ycrnexa) npeanpuvHMMAaTeNbCKOM — AesATenbHOCTM  npu  Bblbope
aflbTEPHaTMBHOIO YNpPaB/IEHYECKOr0 pPeLLeHus.

PUCK MPUHATUA HENPaBWU/IbHOTO XO3AWCTBEHHOrO pPELUEHUS - BEPOATHOCTb CHUDKEHUS
3(W(PEKTUBHOCTMN AeATENbHOCTU (MPMbI 1 ee 6aHKPOTCTBA.
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PUCK CNeKyNnATUBHbIV - BEPOATHOCTb MNOMYYEHUS KaK OTpuuatesibHOro (MpourpbiL,
yObITOK), TaK 1 NMONOXUTENbHOMO (BbIUIPbILL, NPUOLINIL) 3IKOHOMUYECKOr0 pesynbTara.

PUCK PMHAHCOBLIW - BEPOATHOCTb NOTEPb (PUHAHCOBbLIX PECYPCOB WM KanuTasna.

PUCK 4YWCTbIN - BepPOATHOCTb MOMyYeHUs OTPULATENIbHOrO (NPOUrpbIW, YObITOK) WK
HY/IEBOr0 3KOHOMMNYECKOro pesynbTara.

PUCK-MeHegKMeHT  (ynpaBfieHWe pPUCKOM) - OAHa U3  (PYHKUWUA  COBPEMEHHOrO
MeHePKMEHTa, 3aK/IYalLWancs B aHaln3e BO3MOXHOIO PUCKA, CBA3AHHOrO C pas/IMyHbIMM
anbTepHaTMBaMU peLleHns, 1 pa3paboTkKe Mep MO €ro CHKEHUIO Y KOMMEeHCcaLUum.

PykoBoauTeno aBTOKpaTWuYHbIN (autocratic leader) - nmgep, KOTOPbIA  CTpEMUTCH
CKOHLEHTPUPOBaThb B CBOMX PyKax BCK BACTb, OCHOBAHHYIO Ha BO3HArPaXAeHUW 1 NPUHYXKAEHUN,
nonaraeTcs Ha 3aKOHHbIe MOTHOMOYNS.

Cepbe3HOCTb puUCKa - HEM3BeXHOCTb pUCKa B YCNOBUAX  MNpeLnpUvHUMATE/IbCKON
[eAaTeNIbHOCTH.

CuHeprusm (synergy) - COCTOSIHME, KOrAa CUCTEMA KaK eAnHOoe Lenoe AaeT 60/bluniA BbIXOM,
YeM KaX[blil ee 3/1IeMeHT Mo OTAENbHOCTH.

CucTeMa OUEeHKN KpuTepues GannbHas - UCMOMb30BaHWE XeNaTeNbHbIX KPUTEPUEB B BUIE
abCONIOTHBIX M3MepUTeNeil LEHHOCTUN anbTepHATMB.

CucTeMa NOALEPXKKM NPUHATUSA peLleHUin - KOMMNbIoTepHas nporpamMmMa, obecneymsatoLLasn
NMNP npocToii gocTyn K MOAENsAM W MH(opMauun, MUCnosb3yemMbiM 418 paspaboTku v Bblbopa
anbTepHaTMB.

Cuctema pernameHTMpOBaHMA YrMpaBNeHYeCKOro Tpyfa- cuctemMa YnopsagoyeHus
yrnpaB/ieH4eCcKoro Tpyfa, BKAoYarLLas B cebs MeToAbl U OpraHu3aLMOHHbIA MexaHU3M pa3paboTKu
M peanu3aumn OTAeNbHbIX PernaMeHToB Mo (PYHKUMOHaNbHOMY pasfeneHuto ynpaBieHYecKoro
TpyAa.

Cutyaumsa - COBOKYMHOCTb 06CTOATENbCTB (MOMIOXKEHME, 06CTAHOBKA), CMOXWUBLUMXCA B
OpraHusaumm uam ee nogpasgeneHnn.

CuTyauus npobnemHas - cuTyaums, NPenaTCTBYOLWAs HOPMa/IbHOMY (DYHKLMOHMPOBaHUIO
1 pasBUTUIO OpraHmn3aLuu.

CuTyaumns ynpaBneH4Yyeckasd - CcOYeTaHMe YCMOBUIA U  0BCTOATENLCTB,  CO3[AKOLLUX
onpefeneHHy0 06CTaHOBKY (BHELLHIOK Cpedy), B KOTOPOW BblpabaTbiBaeTCs YmnpaBneHYeCcKoe
peLLeHue.

CKNIOHHOCTb K pUCKY (risk propensity) - cTpemfieHue NPUHSATL Ha cebs AONOMHUTENbHbIN
PUCK B 06MEH Ha NOTeHLMaNbHble BbIroAbl.

CHWXeHMe puckKa - YMeHbLUeHWe BEpPOSATHOCTM BO3HWKHOBEHUS MOTepb WKW pasmepa
BO3MOXHOIO yulep6a.

ConocTtaBMMOCTb  aflbTEPHATUBHbLIX  BapuaHTOB  YMpaBNeHYECKOro  peLleHus -
Heo6X0MMOe YC/loBUe npouecca pa3paboTKM YrpaBfieHYeCKOro peLleHuns, npusBeieHne UCXOLHON
MHOpMaLMM MO efUHbIM MeToam ee MOSyYeHUSs U YPOBHIO PUCKA K OAHOMY 06bemy, OLHUM
CpOKaMm, YPOBHIO KayecTBa, YC/IOBUAM MPUMEHEHUS.

CocTaB MH(OpMaLUmM - KNacCMpULMPOBaHHbIE B 3aBUCMMOCTU OT 06/1aCTV (3KOHOMUYECKMUE,
ynpaB/eHYecKne, TeEXHUYECKME W Ap.) AaHHble, NpeAcTaB/ieHHble B (DOPMasM30BaHHOM BUJE.

CneyunanucTt no peweHnto 3agad (task specialist role) - uneH komaHAbl, HanNpPaBNSOLLNIA BCHO
CBOK 3HEpPrunt0 Ha LOCTUDKEHMNE KOMAHAHbIX Liefei.

Cpefa BHewHAA HecTabunbHad -  BHELWIHee OKPY)XeHMe C  BbICOKUM  YPOBHEM
B3aMMOCBSI3aHHOCT  (DaKTOpPOB, 4YTO BfieYeT 3a COOOM  CMOXKHOCTb, MOABWXKHOCTb WU
HeonpeLeneHHOCTb cpeabl.

Cpefia BHelWwHAA opraHu3aumoHHas (organizational environment) - Haxogslwmecs BHe
npesenioB  KOMMaHWW, HO OKasblBaloLMe Ha Hee CYLEeCTBEHHble BO3AENCTBUSA 3/IEMEHTHI:
KOHKYPEHTbI, pecypcbl, TEXHONOTUW 1 SKOHOMUYECKIME YC/IOBUS.

Cpefa BHYTpeHHASR (internal environment) - BCe BHYTPU(MUPMEHHbIE 3/IEMEHTbI Cpeabl:
paboTHNKN, MeHe[)XMEHT MU KoprnopaTuBHasa Ky/bTypa, LeTEPMUHUPYIOLLAA NOBeLeHNe NHANBULOB
B KOMMNaHMM 1 cnocobHOCTM ajanTalumn nocnegHein K BHELHUM YCOBUSAM.
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Cpepa 3agau (task enviroment), nnum (yHKUMOHANbHasA cpefa, - OKPY>XEHWEe, B KOTOPOM
HenocpeACcTBEHHO OMEpPUPYeT OpraHM3auus, BO3LencTByoLee Ha 60NbLIMHCTBO ee NOBCEAHEBHbIX
(DYHKUMIA, HaNpPAMYH0 CBA3aHHbIX C OCHOBHbIMW BUAAMU AeATEe/IbHOCTU (KOHKYPEHTbI, MOCTaBLLMKM
n noTpebuTenn).

CTeneHb puUCKa - BEPOSTHOCTb HACTYMJIEHUA Cnyyas NOTepPb, a TakXe pasmMep BO3MOXHOIO
yuiepba.

CTuUNb PyKOBOACTBA - MOBeAEHNe PYKOBOAMTENA MO OTHOLIEHUIO K CBOMM MOAYMHEHHBIM,
Harns4Ho NPOSIBNAIOLLEECA B NPOLEecce NPUHATUA PeLLEHWIA.

Ctparterus (strategy) - nnaH, ONWUCbIBAIOLWNIA HanpaBleHHOe Ha AOCTWKEHUEe Lenei
opraHu3auummn pacnpefeneHne pecypcoB v ee NOPSAOK AeNCTBNIA BO BHELLHEN cpeje.
CTpaterms KomnaHuM OCHoBonmonaratowasa (grand strategy) - reHepanbHblA  MnaH

BaXKHEMLUMX, HanpaBNeHHbIX Ha JOCTUXKEHWE CTPaTErnyecKuX Lenei, AeicTBUIA opraHu3aumun.

CTpaxoBaHMe pucka- cnocob ynpaB/fieHUs PUCKOM, 3aK/ovatolmincs B nepefade pucka
CTPaxoBLUMKY (3aK/t0YEHNE JOrOBOPa CTPAxXOBaHUS).

CTpyKTypu3auus npobnembl - pasnoxeHue npobaeMbl Ha KOMMOHEHTbl MO YPOBHAM
nepapxuu, ycTaHOBNeHVE B3aIMOCBA3el MeXy HUMWU 1 NOCTPOeHWe AepeBa Lienei.

Teopumn npoueccoB (process theories) - rpynna Teopuii MOTUBaL MKW, NPU3BAHHbLIX 0OBACHUTD
npouecc Bbl6opa NOAbMU, HaNpaB/eHHbIX Ha Y4O0BMETBOPEHWE WHAUBUAYaNbHbIX NOTPEOGHOCTEN,
06pasLoB NoBeAeHUs 1 OLEeHKM 3(eKTUBHOCTU NMPUHATOTO PeLLEHNS.

Teopus urp - AucuMnavHa, usydarowas (popmanbHble MOAENN MNPUHATUA ONTUMA/IbHbIX
PEeLLEHNA B KOH(IMKTHBIX CUTYaLusaX, B TOM YMCe B YC/IOBUAX HeONpeLeIeHHOCTH.

Teopus NPUHATUA pPELIEHWUIA - COBOKYMHOCTb Hay4YHbIX AUCUUMNANH, 3aHUMaOLLMXCA
pacCMOTpeHVeM nNpo6aeMbl MPUHATUA ONTUMANbHLIX pPeleHniA MPUMEHUTENIbHO K 06beKTam
ynpas/fieHUs pasnnUYHOM NPUPOAbLI U B Pas/IMYHbIX YC0BUAX CYLLECTBOBaHUS.

Teopus NPUHATUA peleHWid maTemaTuyeckas - pasfen MaTeMaTVKW, MOCBALLEHHbIN
MeTo4am W npasuiaM 06pabOTKM M aHanu3a [aHHbIX, MPUHATUA peLleHniA B YCNOBUAX
HeornpeaeneHHoCTU.

Teopus MNPUHATUA pelleHUiA HOpMaTUBHAaA - Hayka, paspabaTbiBatlolias MeToAbl
(hopMUpPOBaHUS CTaHAAPTHBIX MPOLECCOB NPUHATUS YNPaBIeHYECKNX PELUEHNI.

Teopus NPUHATUA pelleHWid NoBeAeHYecKas - UcCnefoBaHWe MOTMBaLUW MOBEAEHUSA U
pencteuin NP B npouecce NPUHATUS PELUEHUS.

Teopus peweHnid, UAn cTaTUCTUYECKas Teopus MPUHATUS PeLleHnid, - AUCLUMNINHA,
KOTOpas M3yvyaeT MaTeMaTuyecKune npasuna NPUHATUA peLleHui.

TexHuKa ynpaBieHUs - COBOKYMHOCTb OrepaLuii, NpoLeccoB v npoueayp ynpasBieHYecKoro
TPyAa, BbINONHAEMbIX HA OCHOBE CYLLECTBYHOLMX MpaBUA U WHCTPYKUMIA, CNOCOBCTBYHOLLMX
MOBbLILLIEHNIO NPOU3BOAUTENBHOCTY TPYa NepcoHana yrnpasneHus.

TexHON0rnsa - CoBOKYMHOCTb METOLOB 1 CPeACTB NPeobpa3oBaHNsA UCXOAHBIX MaTepuasbHbIX
pecypcoB, WMHMOpMauuM U ApYyrux KOMMOHEHTOB "BXofa" CUCTeMbl B TOBap, a TakXe Apyrux
KOMIOHEHTOB ee "BbIxoga".

TexHONorna NPUHATUA peLleHnin - COBOKYMHOCTb Hay4HbIX METOAO0B, MOAEeNel 1 NpueMoB
pas3paboTKM U MNPUHATUSA YNpPaB/eHYeCKNX PeLleHnin; cocTaB M MOCNefoBaTe/IbHOCTb MPoLenyp,
NPUBOAALLMX K PeLleHNI0 Npo6/ieM opraHu3auum, B KOMMNAeKce ¢ MeTogaMun pa3paboTku 1 Bblibopa
anbTepHaTMB.

TexHONorna NPUHATUA YNpaB/ieHYeCKOro peLleHuns - NpoLecc, COCTOALL M U3 Tpex 3Tanos:
1) NOArOTOBKA pPeLLeHNs - BbISB/IEHWE W aHa/IN3 YNpPaB/eHYeCKON CUTyauun; 2) NpuHATUE peLleHuns
- OLleHKa a/lbTepHATUBHbIX BAPMaHTOB 1 BbIOOP eAMHCTBEHHOIO peLleHus; 3) peanu3aumns peLLeHus.

TonepaHTHOCTb K HeonpegeneHHocTu (tolerance for ambiguity) - ncuxonormyeckas
XapaKTepucTmka, No3BoNAOLLAas YesoBeKy He obpaliaTb BHUMaHUS Ha XaoC W HEU3BECTHOCTb.

Tpya ynpaBneHYecKWin - BuA TPYLOBOW [eATENIbHOCTU MO  BbIMOIHEHUIO  (DYHKLMWIA
ynpaB/fieHns B oOpraHusaunyi. HasHauyeHMeMm YnpaBfieHYecKoro Tpyda fBaseTcs obecrneyeHune
LleneHanpaBNeHHON U CKOOPAMHMPOBAHHOW [eATeNbHOCTWM TPYLOBOrO KOMEKTMBA MO PeLleHuto
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CToAWMX nepes HWM 3agad. [pefMeTOM ynpaBaeHYecKOro Tpyfa SBASeTCH WUHGOpMaLms.
CpeAcTBOM yNpaB/ieHYeCKOro Tpya ABNsSeTCa opraHu3aLMoHHas U BbIYUCANTEIbHAA TEXHUKA.

YBepeHHOCTb (certainty), uim onpeaeneHHoOCTb, - CUTYyaumsi, KOrAa NPUHUMAOLWNIA peLLeHmne
MeHe[)Kep UMeeT BCHO HEOOXOAMMYIO eMy UH(OpMaLINIO.

YnopagoyeHne pUCKOBAHHbIX aflbTEePHATUB - PaHXWUPOBaHWE aNbTEPHATUB MO CTEMeHU U
CTOMMOCTM puUCKa.

YnpasneHne napTULUNaTUBHOE - BWUJ yNpaB/eHUs OpraHusauuei, npefycMaTpuBaroLLmii
npuBfeYeHne paLoBbIX PpabOTHUKOB K OCYLLECTBNEHMIO YNPaBieHYeCKUX NPOLEeCCoB.

Y poBeHb NPpUHATUA peweHnin - cratyc JIMNP B nepapxum opraHusaymn.

Y4eT ynpaBneHYecKuin - (yHKLMA MeHeMKMeHTa, obecneymBatoLias c6op, perncTpauuo u
0606LieHe BCein MHDopMauun, Heob6XOAMMOIN pPYKOBOACTBY OpraHuM3auum And MpuHATUS
yrpaB/ieHYECKNX PeLLEeHWA.

®akTopbl BHELWHEW cpefbl - COBOKYMHOCTb XapaKTEPUCTUK OTAeNbHbIX Cdep CTpaHbl,
OKa3blBalOLWMX MPAMOE WM  KOCBEHHOE B/IUSHUE HA YCTOWYMBOCTb, IPPEKTUBHOCTL W
KOHKYPEHTOCNOCOBHOCTb OpraHu3aLum.

dakTopbl, OKasblBalOWMe BAWAHME Ha KayeCcTBO YMNPaBNEHYECKOr0 peLleHus,
OCHOBHble - HE06X0AMMblE W [0CTaTOYHble (aKTopbl A8 COMNOCTaBNeHUs albTePHATUBHBIX
BapuaHTOB YNPaB/IeHYECKOr0 peLLeHus.

®deHOMEeHbl npouecca MNPUHATUA  pelleHU  MCUXONIOTMYecKue -  cneuuduueckme
0CO6EHHOCTM NOBEAEHNS NN B CUTYaLMaX Bblbopa.

®dopmanuszaumsa (formalization) -  paspaboTka MeHe[KMEHTOM  3aKpensieHHbIX B
ohmuManbHbIX LOKYMeHTax (POpMasibHbIX MpaBus, NOAUTUKW, MHCTPYKLUWIA, Npoueayp, onucaHui
paboT, HacTaB/IEHWA, B COOTBETCTBMM C KOTOPbIMW OCYLLECTBAAKOTCA YMpaBfieHNe W KOHTPO/b
[eATeNbHOCTU COTPYLHUKOB.

dopmynuposaHue ctpaternm (strategy formulation) - aTan cTpatermyeckoro MeHePKMEHTA,
npegnonararoLmini OCyLLLEeCTBIEHNE NPOLLECCOB NIAHUPOBaHUS U MPUHATUA PELLEHWUiA, B pe3y/ibTaTe
KOTOPbIX YCTaHaB/IMBAKOTCA Lie/In OpraHu3aLmmn 1 paspabatbiBaeTcs CTpaTermyeckunin nna.

dopmbl pernameHTMpoBaHus ynpasneH4yeckoro Tpypga (methods of managerial labour
regulation) - KOHKpeTHOe MpeACTaB/eHWe perfiaMeHToOB YMnpaB/eHYeCcKoro Tpyja B Buie
COBOKYMHOCTW PEKBU3NTOB AOKYMEHTOB, CXeM, rpaduKoB, Tabaumy, 1 T.M.

Llenn ynpasneHus - >enaeMoe, BO3MOXHOE WAN HeobXO04MMOe COCTOSiIHWE YrpaB/seMoi
CUCTEMbI, KOTOPOE JO/MKHO ObITb LOCTUMHYTO.

Llenb - BbIP@XEHHOE KayeCTBEHHO WAN KOMMYECTBEHHO Oyayllee COCTOAHME O6beKTa
yrnpaBneHus, JOCTVXKEHNE KOTOPOro 06ecneynT peLueHne npobnemsl.

Llenb Bbicwero ypoBHs (super ordinate goal) - uenb, KOTOpas He MOXeT ObITb AOCTUTHYTA
OAHOW 13 CTOPOH B OAMHOYKY.

LLlym cemaHTUYeCKuUin - nperpaga Ha nyTu obmeHa uHhopmaumeli B KOMMYHUKaLUOHHOM
npouecce, UCKaXarolas CMbIC/ COOOLEHUS BCNeACTBME HA3bIKOBLIX pasvyvie, pasiuyuii B
BOCNPUATUN, a TaKXKe PU3NYECKMX B3aMMOENCTBUIA.

OKCNepUMEeHT - MeTof MNO3HaHMA MPOLECCOB W ABMEHWUN, OCHOBAHHBIA Ha (QU3NYECKOM
MOZENMPOBaHUN UCCNefyeMbIX 0OBEKTOB C LIE/IbH0 U3YUYEeHUS NX PeakLMn Ha BHELLHWE U BHYTPEHHME
BO3[ENCTBMS.

JKCnepuMeHT  ynpasneH4yeckuin (managerial experiment) -  npobHOe BHeApeHWe
yrpaB/ieHYeCKOro HOBOBBEAEHUS B LiENAX OLEHKM BO3MOXHbIX NOCNEACTBUN U NPUHATUS peLleHNi
0 ero LenecoobpasHoCTM 1 3PEKTUBHOCTH.

JKcnepT - ChneuuanncT, OLeHKN 1 cyxaeHus kotoporo JIMNP cunTaeT none3HbIM yUnTbiBaTb
NPU NPUHSATUN PELLEHWIA.

SHTponua (entropy) - yHMBepca/ibHOE CBOMCTBO BCEX CUCTEM, OTPaXKaroLLee UX TEHAEHUMIO K
NoCTeneHHOMY "MCTOLLEHNIO" 1 CMepTy.

AdpdekTnBHOCTL (effectiveness) - cTeneHb MNPUOBAMKEHMS OpraHM3auuM K MOCTaB/IEHHOM
Lenm.
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A((heKTUBHOCTb YNpaBeHUYECKOro PEeLIeHNs - OTHOLUEHWE MOMYYeHHOro pesynbTata K
BEe/IMYMHE 3aTPaT Ha OCYLLLECTB/IEHNE PELLIEHMS.



